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Foreword from the Chief of Mission
On this year’s International Migrants Day, IOM is focusing on the global need 
for migrant protection. In Afghanistan the challenges faced by migrants are 
numerous. Many of the articles in this newsletter highlight the vulnerability 
of migrants and the need to protect their rights and safety, whether from 
floods at home or while working abroad. 

There has been much focus this year on internal displacement and the move to-
ward implementing the national IDP policy and, as has been the case for over thirty 
years, the situation of Afghan refugees remains a priority for Afghanistan, its neigh-
bours and its partners.  

However, the plight of one group of Afghan migrants that regrettably remains 
overlooked is that of the several hundred thousand who travel abroad each year 
looking for economic opportunities, principally to Iran and Pakistan. Many of these 
Afghans end up being deported for being in an irregular situation and return in a 
situation of severe vulnerability.  IOM has been assisting these returnees since 2008 
but is currently facing a funding shortfall that may require the suspension of this 
assistance over the coming months.

Most of the migration-related discourse in Afghanistan is around forced displace-
ment, but it is important to remember the opportunities afforded by migration and 
the benefits that can accrue to migrants as well as the contribution that can be 
made to economic development. 

In 2014 IOM, with Samuel Hall Consulting and ILO, assisted the government in 
drafting a National Labour Migration Policy, and we look forward to the endorse-
ment and implementation of this policy in the near future. In the meantime, IOM 
has been working closely with the government and facilitating its participation in 
regional consultative migration processes such as the Colombo Process and Abu 
Dhabi Dialogue in order to strengthen its position in the competitive Asian foreign 
labour market.

As Afghanistan enters the Decade of Transformation, IOM remains committed to 
supporting the government and the Afghan people, as we have since we opened 
our Mission in Kabul in 1992.

Richard Danziger
Chief of Mission, IOM Afghanistan



Winter conditions in northern Afghanistan are often harsh, and are com-
pounded by the region’s susceptibility to natural disasters, including land-
slides and flooding. During the first half of 2014, 21 natural disaster incidents 
were recorded in northern Afghanistan, affecting nearly 29,000 people.

In October, IOM helped a large group vulnerable, displaced families living in open 
spaces in northern Afghanistan to reach a safer location before the onset of winter.

A convoy of nine buses organized by IOM departed Ajil village in Yawan district 
of Afghanistan’s Badakhshan province on 14 October, transporting the 71 families 
(410 people), to the provincial capital, Faizabad, where they were provided with 
land and shelter.

The families had been living in makeshift shelters in open spaces in Ajil, having lost 
their homes in a landslide earlier this year. IOM responded to an urgent request 
from the Badakhshan provincial government to help relocate the families from Ajil 
before heavy snow begins to fall. Without prompt action, the families would have 
been stranded in the village and at serious risk from the elements.

The families were provided with land, winter-equipped shelters, food and other 
relief items from the government and humanitarian organizations in Faizabad.

“Winter presents serious challenges in Afghanistan, with people facing substantial 
risks if they don’t have access to adequate shelter,” said IOM Afghanistan Chief of 
Mission Richard Danziger. “The government has taken an active role in identifying 
and assisting vulnerable populations, and we are committed to working with them 
and helping to build their capacity.”

Through the Humanitarian Assistance Programme, funded by USAID’s Office of For-
eign Disaster Assistance (OFDA), IOM works to reduce the vulnerability of Afghans 
affected or displaced by natural disasters countrywide. 

“The weather is getting very cold here and we have 
been living in tents. We sent our children to a nearby 
village to keep them safe, but what we really needed 
was to get to Faizabad before the snow comes.”

– Resident of Ajil village

Landslide-Affected Families Moved to 
Safety before Winter



Thousands of Afghan families return from Iran and Pakistan each year. These 
families often face significant challenges upon arrival to Afghanistan, and 
need immediate support to help with their reintegration.

IOM is the only organization providing humanitarian post-arrival and reintegration 
assistance to vulnerable Afghan returnees. Since the start of the Cross-Border 
Return and Reintegration programme in 2008, IOM has provided humanitarian and 
transportation assistance to almost 170,000 vulnerable Afghan returnees from Iran 
and Pakistan. 

At the IOM transit center at Torkham border crossing between Afghanistan and 
Pakistan, one family (pictured at right) tells their story.

“My family and I lived in Pakistan for over 30 years,” said Abdul Qadir, an Afghan 
returnee staying at the transit center. “It was very hard to find work, and the police 
would harass us because we didn’t have proper documents. We finally decided to 
return to Afghanistan, but our future here is uncertain. I’m concerned about getting 
my children re-enrolled in school.”

The programme focuses on assisting the most vulnerable deported families and 
returnees. This includes people who are in a life-threatening situation, are unable 
to help themselves, lack family/community support or suffer from physical/mental 
trauma. 

Upon arrival at one of three major border crossings with Iran and Pakistan, Afghan 
returnees are screened by government partners to identify vulnerable individuals 
in need of assistance. IOM then provides relief items (including food and household 
supplies), medical screening, transit center accommodation and transportation 
according to the needs of the returnees.

IOM also has specific assistance measures in place, including appropriate shelters 
and family reunification, to assist unaccompanied migrant children (under 18 years 
old). Every year since 2009, unaccompanied migrant children have constituted the 
largest proportion of returnees from Iran assisted by IOM.

Supporting Cross-Border Return and 
Reintegration



“I was born in Kabul in 1970. Because my family could not afford it, I was not able to 
go to school beyond the fifth grade.  To earn money, I trained at a company that sewed 
uniforms for soldiers. I worked as a tailor then a designer for twenty years. 

In 2012, I made the decision to leave Afghanistan. After a long, expensive and challenging 
journey, I was able to reach Sweden and apply for asylum. It cost me nearly $22,000 dollars 
to get there. My experience when I arrived wasn’t what I had expected. While my asylum ap-
plication was in process, I wasn’t allowed to work. After six months, I decided that I wanted to 
return to Afghanistan. 

I had heard that IOM provided assistance to people who wanted to voluntarily return to Af-
ghanistan, so I contacted their office. They discussed my decision with me and made the 
necessary arrangements for me to go home. 

When I returned to Kabul, I was worried about finding work. I was not familiar with the mar-
ket, and I didn’t know whether I should look for a job or start my own business. IOM gave me 
information on the best opportunities that matched my skills and experience, helped me 
develop a business plan and provided me with funds to get started.

My neighbor in Kabul had a business selling leather products, and we decided to become 
partners. With my experience in tailoring, this business was a good fit for me. We are now 
producing a variety of leather products, including bags, purses, boots and more. I’ve created 
new designs and styles that are popular with my customers. 

I want to thank IOM for their assistance, because without it I would not have been able to 
create this business that I am very proud of.”

Returning Home: One Woman’s Story

The village of Engishka sits alongside a flood path in the 
northern Afghan province of Sar-e Pul. In previous years, 
the residents of Engishka have seen heavy rains bring di-
sastrous floodwaters surging through the river, threaten-
ing to wipe out their homes and the crops they depend on 
for their food and livelihoods.

Earlier this year, working in close coordination with the Afghan 
National Disaster Management Agency (ANDMA) and the Sar-e 
Pul Directorate of Water Management, IOM identified Engishka 
as an especially vulnerable community in need of disaster risk 
reduction intervention.

IOM met with community leaders and government officials to 
begin work on a 480 meter gabion wall that would protect the 
village’s 5,000 families and two million square meters of farm-
land from seasonal floods

Gabion walls are retaining walls filled with stacked stone, 
placed strategically along riverbanks to divert and fortify 
against floodwaters. Through its Humanitarian Assistance Pro-
gramme, IOM has constructed gabion walls in villages through-
out Afghanistan, where they have played a vital role in protect-
ing communities from floods.

Under the guidance of HAP engineers from Kabul, local labor-
ers from Engishka were hired to construct the wall along the 
riverbank. Construction began in March 2014 and was com-
pleted in one month. When the first heavy rains of the season 
hit Sar-e Pul in April, the residents of Engishka were prepared. 
The wall stood strong against the powerful floodwaters, suc-
cessfully protecting homes, the village bazaar and mosque, 
and farmlands from flood damage.

Response to the success of the wall from community members 
and local authorities was overwhelmingly positive. IOM re-
ceived a letter of appreciation from the ANDMA office in Sar-e 
Pul, and the head of Engishka Community Development Coun-
cil (CDC) reported receiving numerous phone calls from com-
munity members expressing their gratitude and satisfaction 
with the project. The head of the CDC told IOM that this was the 
first time in memory that the village had ever been protected 
from damage during the flood season.

IOM remains committed to supporting vulnerable communi-
ties in Afghanistan with disaster risk reduction interventions, 
through the generous funding of the U.S. Office of Foreign Di-
saster Assistance (OFDA).

Disaster Risk Reduction for Flood-Prone Communities



Helping Afghan Families Displaced by 
Conflict in North Waziristan
Military operations in North Waziristan, Pakistan have displaced thousands of 
families living along the Afghanistan-Pakistan border since the beginning of 
July. Most of the families have sought refuge from the fighting in the neigh-
bouring Afghan provinces of Khost and Paktika.

Among the displaced are a number of Afghan families who had been living in Paki-
stan for an average of 28 years. These families have mainly settled in host commu-
nities, and are in need of basic household items and other assistance. 

IOM has been actively assessing the needs and intentions of these returning Af-
ghan families, many of which fled Pakistan with little more than the clothes on their 
backs.  As of 1 December, over 1,000 Afghan families (5,400 individuals) displaced 
by conflict in North Waziristan have been assessed in Khost, Paktika and Kabul 
provinces. 

Utilizing its network of warehouses across the country, IOM rapidly mobilized aid 
to Khost and Paktika in July, in partnership with the Afghan Directorate of Refugees 
and Repatriation. Humanitarian assistance has been delivered to over 700 return-
ing Afghan families so far, and distributions continue as needs are identified.

Each family receives a Non-Food Items (NFI) kit containing kitchen supplies, a jerry 
can, soap, a gas cylinder and stove, chlorine solution and blankets along with other 
essential household supplies. Families are also given hygiene kits, tents and food, 
provided by partner humanitarian organizations.

“My family arrived from Pakistan with almost nothing and we have been sleeping 
with no roof over our heads,” said Omar, an Afghan man who was displaced from 
North Waziristan. “We really needed this assistance, and we appreciate it so much.”

Current support for IOM’s response activities is being provided by the Government 
of Japan. With the approach of winter, IOM is urgently appealing for additional 
funding to continue providing assistance for vulnerable displaced families, includ-
ing protection services, relief supplies, shelters and onward transportation to the 
families’ province of origin or other desired destination.



Afghan families displaced from North Wazirstan 
receive IOM assistance in Khost



Fighting Human Trafficking Across Borders
The IOM missions in Afghanistan and Tajikistan are working with civil society organi-
zations from both countries to discuss ways to combat the problem of cross-border hu-
man trafficking.

The remoteness and inaccessibility of areas along the Tajik-Afghan border creates huge chal-
lenges for combating human trafficking. Links between human trafficking and the drug trade 
also undermine cooperation between border communities, which could derive social and 
economic benefits from closer ties.

Earlier this year, IOM invited ten leading NGOs from both countries to Kabul in order to 
strengthen ties and encourage an exchange of knowledge, experience and best practices. 
While NGOs are playing an increasingly important role in mobilizing campaigns and activities 
aimed at preventing trafficking, cross-border coordination and networking between them is 
still in its infancy.

Organizers hope that the event will lead to joint activities and programmes in border areas 
that will increase awareness about human trafficking among the local population and help 
NGOs better understand the situation.

“By meeting with their counterparts, participants have increased their knowledge of traffick-
ing. This will allow them to rethink their counter-trafficking strategies, trainings and legisla-
tion in order to better protect those who are most vulnerable to the threat of being trafficked,” 
said IOM Tajikistan Senior Programme Assistant Bahrom Rahmatjonov.

Building Rural Health Care Capacity
Infant and maternal mortality rates in Afghanistan are among the highest in the 
world, and only 16% of women are attended by trained personnel during pregnancy, 
particularly in rural areas. Ensuring that Afghanistan has the human resources it needs 
to provide sustainable health care services is a priority for the government and for IOM. 

Through the Construction of Health and Education Facilitites programme, funded by USAID, 
IOM has designed and constructed three Midwife Training Centres (MTCs) in key provinces. 
The facilities will eventually bring reproductive health services to one million Afghan women.

In November 2013, a new MTC was opened in Bamyan province. Forty-six students, a 175% 
increase from previous average class enrollments, are now attending the facility. The students 
come from not only the Bamyan area but also from Daykundi, Maydan, Wardak and Baghlan. 
Of the 46 current students, 38 live full-time at the facility.

The 1,230 square meter Bamyan MTC facility consists of an academic building with teaching 
space for 60 students, a dormitory and support facilities including a computer lab, a library 
and a conference room as well as a kindergarten and day care center. 

IOM has provided support for the construction of schools, health care facilities, roads, gov-
ernment buildings and other key infrastructure projects in Afghanistan for over ten years. The 
organization’s skilled engineers, architects and construction managers have the capacity to 
deliver design and construction solutions meeting the highest international standards.



“I was recently married, but I had nowhere to live to start my new 
family. When the Beneficiary Selection Committee chose me as being 
eligible for one of the new homes being built by IOM, I was so happy. 

IOM and its partner gave me tools and support with the design and 
construction, and after a few months my home was finished. I was 
proud to be part of the process of building my home. 

With this support, I have hope in my life again. Soon I will be celebrating 
my wedding party in my new home. “

– Haidar Ali, permanent shelter beneficiary

Stabilizing Vulnerable Communities
Zaranj city in Nimroz province hosts a high number of internally displaced persons 
(IDPs) as well as returnees from neighboring Iran. To help contribute to local stability 
and absorption capacity, IOM began work in May on a project to construct 163 perma-
nent shelters and five community infrastructure projects in Zaranj.

Over 1,000 vulnerable individuals, including returnees, families caring for members with dis-
abilities and the homeless will benefit from the newly constructed shelters. In addition, four 
wells (pictured at right), one water tank and one power transformer were installed in the 
community, helping to reduce the strain on vital resources.

Beneficiary Selection Committees (BSCs) created under the project targeted vulnerable 
groups from the community in order to promote equal benefits from each of the project 
components or deliverables. The project outputs, especially the community infrastructure, 
will not only assist those living in Zaranj, but also people from neighbouring communities 
who will utilize the new facilities. This will have the effect of promoting cohesion between 
communities and spreading the benefits of the project further.

At a handover ceremony in Zaranj in October, community elders expressed their gratitude to 
IOM and the Government of Australia for initiating this project and benefitting the commu-
nity as a whole.



Support for IOM Afghanistan
Funding for IOM’s activities in Afghanistan is provided by:

Australia

Denmark 

European Commission 

France

Germany

Japan 

The Netherlands 

Norway

Sweden 

United Kingdom

UN Office on Drugs and Crime

United States of America

Regional Cooperation on Migration
Over 2.5 million Asian workers, including workers from Afghanistan, leave their 
countries every year under contract to work abroad. In order to better protect these 
migrant workers and optimize the benefits of organized labour migration, member 
states of the Colombo Process work together to strengthen migration management 
both in the Asian region and in countries of destination. 

The Colombo Process is a Regional Consultative Process on the management of overseas 
employment and contractual labour for countries of origins in Asia. IOM has provided 
technical support to the Colombo Process since its inception and serves as its Secretariat.
Afghanistan joined the Colombo Process in 2005, and has since been an active participant in 
regional meetings and dialogues.

Member states of the Colombo Process also participate in the Asia-EU Dialogue on Labour 
Migration. This dialogue aims to improve understanding of key trends and issues, support the 
identification of common policy concerns, and promote actions which will facilitate safe and 
legal labour migration between the two regions.

The latest EU-Asia Dialogue on migration was hosted in Colombo, Sri Lanka from 15-16 
October 2014 and was attended by the Director of Manpower from the Afghan Ministry of 
Labour, Social Affairs, Martyrs and Disabled. The conference, titled “Strengthening Labour 
Migration Corridors between Asia and the European Union through Enhanced Migration 
Governance”, addressed issues and dynamics of the migration process between the Colombo 
Process countries and the European Union. 
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