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Shelter Recovery Kit distribution in Dumarao, Capiz © IOM 2015 
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TYPHOON RESPONSES 

Typhoon Hagupit (locally known as Ruby) made its first landfall on Saturday, 6 December 2014 at 9:15 pm in Dolores, Eastern Samar. It then 
made second landfall in Cataingan, Masbate on Sunday, 7 December. Though the typhoon was not as powerful as 2013’s Typhoon Haiyan, it 
moved slowly through the Philippines bringing heavy rain showers, inundating some provinces in Eastern Samar, Region VIII and totally 
damaging over 41,000 houses (230,000 houses were partially damaged). 
 
With the help of partner agencies, including the United Nations Department of Safety and Security (UNDSS), IOM teams across the country 
were able to prepare and equip themselves before Typhoon Hagupit made its first landfall.  
 
Aware of the potential risks and effects that Hagupit could bring, IOM’s Logistics Hub based in Cebu, stood ready to assist the other IOM sub
-offices by planning courses of action for reception and dispatch of emergency shelter materials to the areas that were forecasted to be 
affected by Hagupit. 
 
In partnership with the local Department of Social Welfare and Development (DSWD), IOM Cebu was offered to dispatch emergency kits via 

C-130 Hercules military aircraft. Immediately after the first landfall on 6 December, IOM teams were deployed to the affected areas in East-

ern Samar to assess the situation and damages caused by Hagupit. Within a few days following the typhoon, IOM teams delivered 5,500 

shelter-grade tarpaulins for temporary shelter, 3,500 hygiene and dignity kits (HDK), and 3,500 fixing kits to the most-affected areas in Bo-

rongan, Eastern Samar.  
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In Guiuan municipality, IOM has been supporting the Local 
Government Unit (LGU) in its preparedness activities by provid-
ing human resources and logistical support for rapid assess-
ment, food distribution and general monitoring of the situation 
in the evacuation centres. IOM teams also supported the Pro-
vincial DSWD office in coordination with the shelter partners 
through facilitation of meetings and information management 
support. 
 
In Tacloban City, the Camp Coordination and Camp Manage-
ment (CCCM) team assisted the residents of the city during the 
pre-emptive evacuation as well as the city administration in the 
management of evacuation centres, especially the evacuation 
centers in Leyte Normal University and the Eastern Visayas 
State University. 

After the typhoon passed, the CCCM team conducted assess-
ments and repaired damaged structures in the managed transi-
tional sites and bunkhouses. All identified issues were ad-
dressed within the first five days. 

CCCM team supporting the pre-emptive evacuation and assisting the man-
agement of evacuation centres © IOM 2014 

CAMP COORDINATION AND CAMP MANAGEMENT (CCCM) 

 
44,623 individuals assisted with 

Site Management Support 

 
10,027 individuals trained in 

Camp Management 
 

17,213 individuals in camps 
benefitting from Camp Manage-

ment 

 
29 displacement sites assessed 

as per October DTM 

Road to Recovery 

More than a year after the devastation of Typhoon Haiyan, the bunkhouse 

communities of Ormoc, in Western Leyte, are looking forward to many 

things: having their own homes, settling in permanent communities, and 

for most of them, owning their own business.  

Nita, a resident of the Can-Untog bunkhouse, says: “It’s different when 
you have your own business…you no longer rely on relief”. Another resi-
dent Ronel comments: “My small salon doesn’t earn so much, but at least 
I feel myself useful”; he believes his salon gives meaning to his life as he 
can make use of his talents and skills. 

IOM’s CCCM Livelihood Management Training in Ormoc focuses on capaci-
tating the people, with the goal of equipping them with basic financial 
literacy and basic business management to smartly handle future liveli-
hood assistance. The programme will enroll one representative from 800 
households to a one-day session on: financial mindset shift, cash flow, 

financial literacy, objective saving, wealth management, livelihood establishment and management, life goal-setting and achieving financial 
freedom. The programme also provides 3,000 peso-worth of items as business start-up kit for the most vulnerable participants according to 
the vulnerability index. So far, 437 individuals participated in the livelihood sessions.  

Redentor Atanacio, IOM’s CCCM Livelihood Trainer, explains why the programme focuses on preparedness. “The goal is to get the people 
equipped with knowledge and skills for managing their livelihood, so that they can recover and be better prepared for any future calamity”. 

There has already been positive feedback from those enrolled in the programme. “It is very useful and I have learned a lot of skills that I can 
use for myself... it seems like the right way to live my life”, says Angelito, one of the participants. Some of the residents already have their 
own small businesses. Lisa is one of those who own a small store inside the bunkhouse: “I now know how to do the correct accounting of 
the items I sell. I used to do it without any correct system so I sometimes lost count or could not figure out where some items went, but this 
won’t happen again because now I have a correct guide”.  

Ronel, one of the participants of IOM’s Livelihood Management 

Training is showing his participation certificate © IOM 2014 
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SHELTER 

Cash grant is one of the five components of IOM’s Recovery Shelter 
Kit (RSK) programme, which is a comprehensive package that sup-
ports the self-help efforts of the affected population whose houses 
have been damaged by a disaster. Besides cash grants, the RSK pro-
gramme integrates:  the distribution of complementary shelter mate-
rials; debris to shelter programme and framing kit distribution; tech-
nical training on safer shelter construction; and shelter materials and 
construction monitoring. This all-inclusive approach aims to fulfill the 
affected people’s immediate needs for shelter, the backbone of self-
recovery. 

In Panay Island, the cash grant disbursement started on 22 December 
and has so far benefited more than 624 individuals in two provinces, 
namely in Capiz and Aklan. 

One of the beneficiaries of the Cash Grant disbursement in Capiz is 
the family of Sheryl De Acosta. They, along with other 110 cash-grant 
beneficiary families in the municipality of Dumalag, received 3,500 pesos, which they may use to rebuild their home. 

Sheryl’s house was totally damaged by Typhoon Haiyan. Recalling the moment when she saw her damaged house, Sheryl says: “I would 
have accepted it even if the roof was partially blown away; but what I saw was just four posts standing and little flooring. It was no longer a 
home.” The family was selected as a recipient of shelter materials and cash grant from IOM. “It was great... We are planning on using it to 
buy and build new walls.” When asked what she would do with what will remain of her cash grant, Sheryl laughs and says: “We have every-
thing we need now so we’ll just save it for the future. After all, all I wished for Christmas is a decent roof over our heads… a wish that 
seemed so bleak just a few months ago.”  

 
42,705  Recovery Shelter Kits 

distributed 

 
60,875 individuals attended the 

Technical DRR Training 

 
2,557 Transitional Shelters 

completed 

 
 

 
202 Transitional Shelters on-

going 

Sheryl receiving the IOM cash grant © IOM 2014 

HEALTH 

 
123,220 Consultations 

  

 
29,514 Expanded Pro-
gramme on Immuniza-

tion/ Vaccines 

 
5,636 Dental consulta-

tions 

 
11,407 Maternal Child 
Health consultations 

 
2,939 Medical Referrals 

IOM in partnership with the United Nations Populations Fund 
(UNFPA) handed over the Women Friendly Space in Barangay 
Cagay and Culasi followed by the handover of the Barangay Health 
Station with Birthing Facility in Barangay San Jose and Milibili, all 
in Roxas City. The ceremony was attended by Hon. Victor Tanco, 
Capiz Provincial Governor, and partners from City Social Welfare 
and Development and the Provincial Health Office.  

This project aims to rehabilitate basic health facilities which have 

been damaged by Typhoon Haiyan and to provide affected people 

with better access to essential services.  
Hon. Victor Tanco at the handover ceremony, Roxas City © IOM 2014 
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Teddy’s Story 

Teddy Lazada, Jr. lost his eye sight because of a cataract which developed in his eyes when he 
was two years old. He could not receive any consultation with a physician due to the financial 
conditions of his family. Visual disability has been a major challenge in Teddy’s life; at the age 
of 12 now, he is still in the third school grade. 

It was through IOM’s medical referral assistance that Teddy was able to get proper consulta-
tion with an ophthalmologist. After a thorough assessment and with IOM’s support, Teddy 
went through a cataract extraction surgery in his right eye at Roxas Memorial Provincial Hospi-
tal, where IOM had organized facility repair activities to damage caused by Typhoon Haiyan. 

Today, Teddy shows an improvement of vision of the right eye and is hopeful that the next 
operation for his left eye would be just as successful. When asked what he wants to become in 
the future, Teddy answers, smiling, “I  want to be a doctor.” 

Teddy at the Rural Health Unit © IOM 2014 

PROTECTION 

 

52,080 individuals oriented on 
protection issues 

 

84,044 individuals reached 
through protection IEC materi-

als 

 

3,655 individuals assisted 
through protection support 

activities 

 

2,953 individuals trained in 
partners’ capacity building ac-

tivities 

United Against Human Trafficking 

12 December saw the celebration of the International Day 
Against Trafficking. The commemoration is part of the contin-
ued pursuit to combat trafficking and assist victims. 

IOM in Ormoc joined the commemoration along with other in-
ternational organizations and non-governmental organizations 
as well as the Philippine National Police and the City Social Wel-
fare Department. The event that took place in the Ormoc City 
hall, aimed to localize the campaign against human trafficking. 

“Even as a police woman, we are not safe from abuse or from 
being victims. This just encourages me every day to ensure that 
no one should have to suffer trafficking”, said Ms. Melissa Revil-
la of the Women and Children Protection Desk in addressing the 
porters, transportation sector leaders inside Ormoc City Hall. 

The event not only highlighted the milestones against human 
trafficking, but reiterated the message that the fight is not over, 
and it needs more help. IOM Ormoc Protection Assistant, Ms. 
Lavern Jabien said that the transportation sector, vendors and 
the local ports are potential areas cited in the prevention of 
human trafficking. 

On board against human trafficking:, Gabriel Karaka, a port manager, 
along with the transportation sector of Ormoc has joined the cause to 
#KeepThemSafe © IOM 2014 

IOM provided vehicular stickers to the transportation sector that displayed the advocacy messages against human trafficking, as well as the 

important hotline numbers for reporting incidents. “I have worked in the ports for more than 10 years, I have seen so many things here, but 

I never knew my work had great importance in stopping human trafficking,” says Gabriel Karaka. He is 48 years of age and attended his first 

International Day Against Trafficking event, and like many others working in the ports have unknowingly might have already brushed with 

perils of human trafficking.  
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COMMUNICATIONS WITH COMMUNITIES (CwC) 
IOM in Guiuan disseminated educational materials on disaster preparedness related issues. These materials contained instructions on how 
to tie plastic sheets, on the proper use of aquatabs, on the beneficiary criteria selection for the recovery shelter programme (RSK) and the 
composition of IOM’s RSK programme. These information and education (IEC) materials were distributed to the population affected by Ty-
phoon Hagupit which were used to better illustrate the proper tying of sheets to respective houses. 

Rachel Paano, a mother of three lined up to receive her NFI. She was so pleased that IOM is giving out instruction materials on how to use 
the items that they were receiving. “My husband is not here right now. I will ask my son to help me tie this plastic sheet. I think we won’t do 
a poor job on this because we have this easy-to-understand instruction,” said Rachel. 

After Typhoon Hagupit hit Eastern Samar, the CwC team did a communication assessment in Guiuan, Borongan, and Sulat. Questions raised 
were about information needs; where to get information, and whether there are radio signals available.  

ZAMBOANGA 

CAMP COORDINATION AND CAMP MANAGEMENT  

The CCCM cluster continuously prepares the families before any movement is conducted. Information on their different options while 

waiting for durable solutions are provided to them. Transitional shelters in Mampang Transitory Site – Masepla II have been opened for the 

displaced families from Grandstand evacuation centre to move in. In December, 51 families or 282 individuals have been facilitated by IOM 

to transfer to this site on a voluntary basis . 

SHELTER 

IOM will soon complete the construction of all the transitional shelters. A total of 300 shelter units are to be built in Mampang Transitory 
Site. Families from the Grandstand evacuation centre will soon be able to transfer to these shelters.  

 

 

 

 

 

 

 

 

Epong’s Story 

Epong Bogtok is a 70 year-old woman who once was living in a shelter made of plastic sheets in Grandstand Zone C evacuation centre. 
Now, she has finally transferred to a sturdier shelter in Mampang Transitory Site Masepla II with her family. 

Epong is one of the listeners of IOM’s ‘Dear Bapa Nur’ radio drama, from which she learned about shelter solutions that she and her family 
could avail of. “I’m very thankful to IOM. When I was still in the Grandstand, I only heard about this kind of shelters in the Radio Drama, 
‘Dear Bapa Nur’. But now my family is already living here, much more comfortable than in the evacuation centre”, she expressed. 

Mampang transitory site – Masepla II © IOM 2014  
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Epong in Grandstand evacuation centre (left) and at the transitional shelter with her family (right) © IOM 2014  

COTABATO 

CAMP COORDINATION AND CAMP MANAGEMENT  

IOM organized a Displacement Tracking Matrix (DTM) and CCCM Training for officials from the Bangsamoro Development Agency, Autono-
mous Region in Muslim Mindanao, Humanitarian Emergency Action and Response Team, Cotabato City Disaster Risk Reduction Manage-
ment, and Social Welfare and Development offices, to assist them  in building the capacity of its camp managers on various aspects of camp 
coordination and camp management. Cotabato City is prone to periodic flooding brought by the swelling of Rio Grande de Mindanao caus-
ing sporadic displacement among affected communities.  

 

SUPPORT FOR PEACE PROCESS  

IOM completed a series of community-based aware-
ness-raising sessions on the Comprehensive Agree-
ment on the Bangsamoro (CAB) and the Bangsamoro 
Basic Law (BBL). The sessions were organized in select-
ed barangays in the provinces of Lanao del Norte, La-
nao del Sur, Maguindanao, North Cotabato and Sultan 
Kudarat Provinces and were attended by over 700 peo-
ple in total, including community leaders and local 
government unit officials.  

IOM hopes to extend this activity to more communi-

ties inside and outside the proposed Bangsamoro are-

as in order to facilitate public awareness on issues of 

the CAB and the BBL.  

Community Awareness Session on CAB © IOM 2014 


