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IOM ACTIVITIES IN BOHOL 

 
 
 

 
 
 
 

CAMP COORDINATION AND CAMP MANAGEMENT (CCCM) 

 
A total of 1,081 individuals participated in eight simulation 
exercises (SIMEX) held in different municipalities of Bohol. 
The SIMEX was coordinated by IOM and was conducted in 
partnership with ACF, UNICEF, Telephone and Radio 
Integrated Emergency Response, the Philippine Coast Guard, 
and the Bureau of Fire Protection and Philippines National 
Police. This event was conducted to measure the effectiveness 
of the more than 3,000 CCCM and DRR trainings conducted by 
IOM in Bohol and at the same time to test the disaster 
preparedness response of each participating barangay. 
 
 

 

SHELTER  

 
IOM continues to build transitional shelters for the displaced population. To 
date, 165 single detached transitional shelters have been constructed and 80 
more are under construction. IOM shelter teams will build a total of 595 
units as part of the shelter project. Additionally, IOM is distributing shelter 
repair kits and tool kits. Already 969 shelter repair kits and 1,877 tool kits 
have been distributed. 
  
 
 

 

 



IOM ACTIVITIES IN COTOBATO 

I 

 

CAMP COORDINATION AND CAMP MANAGEMENT (CCCM) 

 
IOM conducted a training focusing on CCCM support to evacuees and 
protection on 21- 23 May. The training aimed to support the members of 
the Disaster Risk Reduction and Management (DRRM) Councils 
(provincial, city and municipal levels), in enhancing capacity to coordinate 
and facilitate delivery of emergency assistance and ensure protection of 
the families affected by disaster.  
 
In addition, guidance to the local DRRM Council action officers and social 
workers was provided in institutionalizing camp management and 
protection response mechanisms and strategies to minimize the effects of 
disasters. The DSWD Regional Director who participated in the training 
expressed the importance of conducting such an activity. She said, “I am 
glad our partner IOM has initiated activities like these where they are able 
to share their resources and expertise in camp coordination and camp 
management.” 

 

SHELTER  

 

A DFID Monitoring visit to transitional shelter project sites took place in Barangay Salunayan, Midsayap on 16 May. IOM’s 
transitional shelter project in Barangay Salunayan was among the five projects chosen by DFID for its monitoring visit in 
North Cotabato and Maguindanao. DFID representatives recognized the crucial role of IOM in the construction of transitional 
shelters in Barangay Salunayan. This barangay is becoming a temporary home for IDPs from neighbouring barangays who 
are seeking refuge after having been affected by armed conflicts and natural disasters. The visit allowed the DFID 
representatives to see first the living conditions of IDPs in the evacuation sites and to hear stories about their plight and 
current situation. 

During the reporting period, non-food items were distributed in the Sultan Kudarat municipalities of Bagumbayan and 
Columbio. Some 1,684 individuals—881 males and 803 females from nine barangays received non-food item kits, containing 
blankets, collapsible plastic jerry cans, plastic mugs, plastic sleeping mats, spoons and forks, stainless cooking pots, frying 
pans, stainless steel kitchen knives and stainless steel plates from IOM. To date, more than 6,140 IDPs affected by the January 
2014 conflict in Cotabato have received non-food item kits from IOM. 

 

 

 

 



SUPPORT TO THE PEACE PROCESS  
 
IOM is currently supporting the Bangsamoro Development Authority (BDA) in drafting the youth and gender thematic areas 
of the Bangsamoro Development Plan. IOM is also in discussion with the Communications Group of the Bangsamoro 
Transition Commission for possible collaboration. In assistance of the peace process, IOM has conducted to-date two 
community visioning workshops aimed at gender and youth thematic areas of the Bangsamoro Development Plan, attended 
by 64 participants, and one youth peace summit aimed at integrating the youth into the peace process, attended by 104 
youth leaders from North Cotabato, Maguindanao and Cotabato City. 

 

HEALTH  
 
IOM continues with the refurbishment of barangay health stations and the provision of medical equipment and supplies to 
selected barangays. To date, two barangay health stations have been repaired and two medical equipment and supplies 
consisting of medicines have been delivered.  

 

IOM ACTIVITIES IN HAIYAN AREAS 

 

 

CAMP COORDINATION AND CAMP MANAGEMENT (CCCM) 

 
 After conducting the first Evacuation Centres (ECs) Assessment in 
Eastern Samar together with DSWD, on 22 May, IOM in Roxas 
attended an EC Assessment Orientation on the Rehabilitation Plan 
Summit for Region VI facilitated by DSWD. More than 100 
participants from 84 Yolanda-affected local government units (LGUs), 
DSWD national, regional and provincial offices attended and learned 
about the assessment purpose, tools and methodology. It was noted 
that Region VI currently has 1,516 designated ECs in 84 severely 
affected municipalities. IOM will support the DSWD to assess the ECs 
in order to find out their condition and usability. 
 
IOM in Tacloban collaborated with the Department of Interior and 
Local Government (DILG) and the Liga ng mga Barangay (League of 
Barangays) to roll out the Evacuee Support and Disaster 
Preparedness Training to 138 barangays in Tacloban. The training 
includes the mainstreaming of CCCM and DRR into the disaster 
preparedness activities. As of 18 May, already 16 trainings in 242 
barangays with 1,156 participants were conducted within Tacloban 
area of responsibility.  

 



In coordination with DSWD Region VI, IOM in Roxas conducted a CCCM Training of Trainers (ToT) from 19-21 May in the 
DSWD regional headquarters in Iloilo City. A total of 45 individuals representing the LGUs, the Municipal Social Welfare 
Development (MSWD), Municipal Disaster Risk Reduction and Management Office (MDRRMO), NGOs and academia 
participated in the ToT. The training was highly interactive and was well received by the participants. Topics covered 
included: Disaster Risk Reduction Management; The Philippine Humanitarian Cluster System; Evacuation Support, 
Framework and Principles; Evacuation Support Standards and Guidelines; IDP Site Lay-Out Simulation; and Community 
Action Planning. 
 
In Ormoc, various shelter improvements have been done in the transitional shelter units in the Can-untog bunkhouse. Among 
these were the installation of shelving in all units, reinforcement of the columns, installation of plastic sheets on roofs and in 
latrines and bathing cubicles. Many IDPs living in the bunkhouse have been volunteering to provide assistance in building 
these improvements. One of the volunteers said, “Even though I was affected by Yolanda, I can still be of help here in the 
bunkhouse. I volunteer to paint the post to make it sturdy.” 

SHELTER  

 

 

 

 

 

 

 

IOM in Ormoc is conducting monitoring visits to the beneficiaries of recovery shelter kits (RSK). Following monitoring of 
recovery shelter beneficiaries, it was found that a significant number of RSK beneficiaries were not correctly applying the 
basic principles of building back safer shelters.  To address this, the DRR construction team conducted additional DRR 
trainings for recipients of top-up lumber1. The training involves creating a roof frame that applies the principle of proper 
bracing and nailing. One of the attendees mentioned after the training, “I feel more empowered and now we are more 
confident to fix our own houses even though we are not carpenters.” 

In Guiuan, the “IOM Debris to Shelter Programme” continues by milling coco lumbers as part of the recovery shelter 
distributions. A total of 50,693 pieces of assorted coco lumbers have been milled to-date allowing distribution to 39 
barangays (16 in Guiuan, 16 Mercedes and 7 in Salcedo). 

In Cebu, after a meeting with Shelter Cluster members, information is available that 65 per cent of the affected households 
have received emergency shelter kits (ESK). IOM and the Shelter Cluster members will continue in the following weeks to 
provide more ESKs to barangays and families in need.  

--------------------------- 
1 Top-up lumber refers to additional coco lumber pieces that the beneficiaries will receive in order to finalize the repair of their houses. 

 

HEALTH  
In Roxas, the construction of a health post to serve those living in the 
bunkhouses in Concepcion has been completed.  Health posts in the 
bunkhouses in Go-Go Estancia are expected to be completed on Friday 
before the end of the month. IOM’s consultation services at the Health 
post will start once medicines are available.  
 
Medical teams in Guiuan together with the Organization of Nurses 
identified seven people with disabilities (PWDs) inside bunkhouses who 
needed additional medical support. These PWDs were referred to 
hospitals for medical consultations.  
 
IOM in Roxas established contacts with four hospitals to which IOM 
medical teams will refer patients who require secondary or tertiary 

medical care. IOM is expecting to establish similar contacts with the other hospitals in coming weeks. 

 



PROTECTION  
 
IOM in Ormoc is conducting a "10-Day Field School/ToT" on Sexual Gender-
Based Violence (SGBV) and Anti-Trafficking in Persons (ATP). Ten youth 
leaders volunteered to be part of the Youth Trainers for the community 
education against SGBV and ATP across ten identified priority areas in 
Ormoc province. The ten new youth leaders will assist as co-facilitators and 
will be part of the preparations for the Youth Summit that will take place on 
26 May. To date, a total of 684 individuals have been trained on prevention 
of SGBV and counter trafficking in over 14 municipalities in Ormoc.   
 
In partnership with the Visayan Relief Team, IOM in Tacloban is conducting 
a psychosocial support event for children in IDP sites.  The event is called 
“Recovering through Arts and Stories” and runs from 21-30 May.  Children 
inside bunkhouses, tent cities and evacuation centers are participating in 
activities to create stories, songs and drawings on child protection, GBV and 
counter-trafficking. 
 

IOM in Roxas conducted a protection assessment/interview in the bunkhouse in Barangay Gogo Estancia (Iloilo), Cuartero 
(Capiz), and Barangay Sand Pedro, Pontevedra (Capiz) with the aim of identifying unknown protection issues. A proposal for 
a new protection plan for the next six months has been made to the bunkhouse coordinators to address issues identified in 
the assessment/interviews. IOM is preparing to organize trainings and awareness-raising campaigns for common protection 
issues identified among IDPs. 
 

 

COMMUNICATION WITH COMMUNITIES (CwC)  
The CwC Coordinator, Daryl Dano normally based in Manila, visited all Haiyan–affected IOM sub-offices to orient staff about 
the Communications Response Map, an online data platform developed by IOM to facilitate direct feedback from 
beneficiaries, especially when security or the geographical distance make regular contact difficult. IOM intends to rollout use 
of the Communications Response Map to identify unknown problems/concerns that the displaced population may be facing 
as result of the disaster. 
 
IOM CwC focal persons from Roxas, Guiuan, Ormoc and Tacloban have commenced discussions with local commercial radios 
to ensure IOM’s key messages on protection, health and building back better are disseminated to a wider audience. 
 
IOM CwC Tacloban’s Tindog Kita interactive radio programme recently broadcasted an episode on Shelter Beneficiary 
Selection. Representatives from various agencies spoke about their beneficiary selection process, clarifying a number of 
questions and concerns from listeners. CwC focal points from each IOM hub have also been coordinating with the Shelter 
Programme for an upcoming information educational campaign material on Shelter Beneficiary Selection. 
 
 
IOM CwC teams in Ormoc have started a   #KeepThemSafe Social Media Campaign, an existing IOM campaign, to explain how 
to use social media as a means to raise awareness and digital ‘activism.’ A preliminary media engagement with 12 journalists 
from six agencies was conducted in order to establish a coordination network between IOM and potential media partners. 
Programmes that were discussed focused on awareness campaigns, media coverage on events, and information sharing. 
 

 

IOM ACTIVITIES IN ZAMBOANGA 



I O 

 

CAMP COORDINATION AND CAMP MANAGEMENT (CCCM) 

 
Within the reporting period, some of the newly-constructed bunkhouses in 
Mampang Transitional Site (TS) were opened for the transfer of IDPs. 
Before IDPs from the Cawa-cawa evacuation site were moved to the 
bunkhouses, IOM with the CCCM Cluster facilitated a series of “Go-and-See” 
visits to ensure the facilities inside the transitory site were ready for use 
before the transfer.  After the Go-and-See visits, 79 IDPs from Cawa-cawa 
were prioritized to be transferred. IOM provided free transportation and 
facilitated the movement of the IDPs to their bunkhouse units.  

 

SHELTER  
IOM’s shelter interventions in Zamboanga are mainly on the construction of bunkhouses with concrete columns in Mampang 
TS; the construction of recovery shelters in Silsilah Dialogue Movement, Paniran TS and Grandstand Zone C shelter upgrades. 
The number of rooms per bunkhouse with concrete columns in Mampang TS has increased from 12 rooms per bunkhouse to 
24 rooms per bunkhouse. This increase is part of IOM’s support to improve the facilities in the new shelter sites and newly 
constructed bunkhouses.  

 

HEALTH  
 
To provide continuous support in addressing health concerns of the IDPs inside the camps, the Nurse Health Communicators 
deployed by IOM have intervened not only in the two big evacuation sites, Cawa-Cawa and Grandstand, but also in other 
transitory sites, such as Rio Hondo. Other sites will be covered in the next days. Health communicators have conducted 
deworming activities with 146 IDP children in Rio Hondo TS. Maternal health was also emphasized during the mothers’ class, 
where 140 breastfeeding and pregnant women from Grandstand Zones A and C participated. Prenatal, breastfeeding, 
immunization, and family planning were also discussed. Other zones in the Grandstand and the Cawa-Cawa Shoreline 
evacuation center will be given the same sessions next week.  
 
During the last two weeks, a total of 291 medical cases have been referred in addition to the 719 medical cases since the 
beginning of IOM’s health interventions in the evacuation sites in Zamboanga City. 
 
In an effort to prevent harmful effects of improper waste disposal to health, the IOM Health Communicators together with the 
CwC team have distributed 16 trash bins in the newly opened transitory site in Mampang. Each of the bins included 
Information Education and Communication materials posted on it promoting proper waste management. IOM teams 
conducted health education demonstrations on the purpose and benefits of waste management. The IDPs were very 
responsive to the teachings given and have demonstrated proper segregation of their house garbage during the training. 
 
  

 



PROTECTION   
 
In coordination with the Child Abuse, Prevention and Intervention Network (CAPIN) founded by the Archdiocese of 
Zamboanga and the city government, IOM has conducted a series of orientations on gender-based violence for IDP 
committees living in different sites. To date, 330 IDPs have participated in such an activity.  

 

COMMUNICATION WITH COMMUNITIES (CwC)  
 
Continuing its efforts to inform and communicate with IDPs in ECs and TS, the IOM Information Caravan made its 10th stop 
at the Taluksangay Transitory Site on 20 May. Around 300 IDPs were present and they expressed their appreciation for the 
information provided by the Caravan, which they said not only allayed their fears and apprehensions, but also gave them 
hope for their future. To date, the Caravan has successfully organized this information initiative in all major evacuation 
centers.  

 

 

IOM’s activities are supported by:  

 
IOM Philippines 

28th Floor, Citibank Tower. Paseo de Roxas. Makati City | Tel: +63 2 230 1999 | Fax: +63 2 848 1257 
E-mail: iomphilippines@iom.int | Website: www.iom.int | Twitter: @IOM_Philippines 
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