
CENTRAL AFRICAN REPUBLIC CRISIS RESPONSE 

Central African Republic  ●  Chad  ●  Cameroon 

The Central African Republic (CAR) is facing a humanitarian, social, 
and economic crisis which is affecting the region at large. The 
outbreak of fighting between ex-Seleka and anti-Balaka forces in 
the beginning of September 2013 in the CAR and the continued 
violence has resulted in widespread displacement within and 
beyond the country’s borders. The security situation remains 
volatile and unpredictable countrywide. As of 19 March 2014, 
there were approximately 601,000 IDPs in the CAR, with 177,000 
IDPs displaced in Bangui. Tens of thousands have also fled the 
country to return to their countries of origin, or have become 
refugees. In January 2014, IOM issued a specific appeal, aiming to 
respond to the growing humanitarian needs identified both within 
the CAR and in neighbouring countries with respect to migrant 
populations that increasingly found themselves affected by rising 
violence in the CAR. Focusing on emergency evacuation assistance 
and basic assistance in countries of origin, the Organization 
outlined funding requirements in the amount of USD 17.5 million. 
To date, IOM has supported the evacuation and return to their 
home country of over 100,000 stranded and vulnerable migrants, 
including close to 10,000 assisted with direct international 
transport assistance.  

In countries such as Cameroon and Chad, existing absorption 
capacity for these outflows of population has quickly been 
overwhelmed. In response, IOM, working closely with its 
humanitarian partners and government counterparts, has 
established and supported transit sites and conducts registration, 
profiling, protection monitoring and referral activities, all activities 
often carried out within the framework of the Camp Coordination 
and Camp Management cluster. The Organization is also providing 
transportation services within countries of return/transit, health 
care services, and psychosocial support. Furthermore, IOM is 
establishing re-integration support and early recovery activities. 
Other countries in the area are receiving returnees from the CAR 
and IOM will continue to monitor these movements and assist as 
needed through its network of Missions, partners  and its Regional 
Office.  

Within the CAR, IOM contributes to the humanitarian response 
through the expansion of its Displacement Tracking Matrix (DTM) 
in support of the CCCM cluster, an information management and 
monitoring system which identifies multi-sectoral needs and gaps 
in the delivery of humanitarian assistance and disseminates 
collected data to humanitarian partners. Furthermore, IOM 
coordinates assistance in several displacement sites in Bangui, 
provides health services, psychosocial support, as well as relief 
assistance and NFIs. IOM is furthermore aiming to strengthen 
community resilience and social cohesion through community-
based efforts involving cash for work initiatives, rebuilding of basic 
infrastructures and outreach activities that promote peace and 
reconciliation. As part of its efforts to encourage peace building, 
reconciliation and transition, IOM supports broad-based socio-
economic reintegration of conflict-affected groups and sustainable 
solutions to current displacement.  

In order to carry out its coordinated response to the humanitarian 
crisis, both within the Central African Republic, and in key locations 
affected by the outflows of third-country nationals from the CAR, 
namely Chad and Cameroon, IOM is therefore pleased to present 
revised funding requirements for its operations in all three 
countries in the amount of USD 56,500,000. 
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This appeal is an update to the January regional appeal launched by 
IOM in support of its operations targeting third-country nationals. 
This appeal does not cover assistance provided to refugees and 
stateless persons which will be integrated into a separate appeal, 
coordinated by UNHCR. This revised appeal includes IOM’s funding 
requirements in terms of life-saving humanitarian assistance, as 
reflected in country-based strategic response plans, as well as 
transition and recovery elements which form an integral part to 
IOM’s strategy to provide stranded migrants, returnees and IDPs with 
sustainable assistance. The appeal covers the CAR, Chad and 
Cameroon which are the countries currently most directly affected by 
TCN population outflows, and where IOM has so far launched related 
operations. 
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Funding Requested   USD  4,500,000 
Funding Received   USD  980,000 

Target Beneficiaries    20,000  

Locations  Bangui, Boda, and other locations  

a  
IOM coordinates assistance at the Central Mosque site in 
Bangui where 2,500 displaced people claiming 21 diffe-

rent nationalities (including Chad, Cameroon, Senegal and CAR 
nationals) have been registered both at the site and in the sur-
rounding area. IOM is liaising with the concerned embassies to 
identify a solution to either evacuate their nationals or provide 
protection in temporary sites.  

In Boda (South West, 5 hours from Bangui) it is estimated that 
30,000 IDPs are displaced as the entire village has been des-
troyed by ex-Seleka and anti-Balaka over the past few weeks. In 
addition to the 12,000 Muslims in Boda, there are about 12,000 
Christian IDPs in five sites, the vast majority are situated at the 
Boda Church. Rough estimates indicate that around 10,000 
Christian IDPs are living in bush areas. IOM is establishing its sub
-office in Boda to assist this population, where no UN agencies 
or government authorities are present. 

IOM is planning on managing three more IDP sites in Bangui and, 
after the opening of the sub-office in Boda, IOM will be the only 
agency present in this location where Camp Coordination and 
Camp management (CCCM) activities need to be prioritized. 

Similarly, when security and all preconditions will allow humani-
tarian actors to establish their presence in Kabo and Moyen Si-
do, IOM will establish a second sub-office to be directly involved 

in the humanitarian response to the displaced population on 
site.  

Due to the upcoming rainy season, management and coordina-
tion of the IDPs sites is most urgently required in order to facili-
tate returns to areas of origin and manage the humanitarian 
needs of those who will continue to be sheltered for the next 3 
to 6 months. 

Additionally, IOM has established an information management 
and monitoring system (the Displacement Tracking Matrix) to 
identify and refer multi-sectoral needs and gaps in the delivery 
of humanitarian assistance to humanitarian partners, particular-
ly on food, WASH, health, and protection assistance. Data from 
the Displacement Tracking Matrix is collected through site facili-
tators on the ground in all sites in Bangui (including informal 
sites) and is updated with information about daily dynamics and 
developments. IOM is also providing direct camp management 
and ‘on the job’ training on participatory monitoring, safety and 
security, camp management and site facilitation for organiza-
tions providing assistance.  

IOM is conducting assessments through 40 site facilitators to 
identify needs and priorities in all spontaneous sites in the Ban-
gui area. This on-going assessment is used as a basis for the pro-
gramming of interventions by all clusters and partners respon-
sible for the delivery of humanitarian assistance. Daily site re-
ports are consolidated on a weekly basis to provide a snapshot 
of gaps in all sites. IOM will expand this activity outside Bangui 
as soon as security allows.  

IOM is also conducting a monthly return intention survey to ex-
plore the intentions and concerns of the displaced population in 
Bangui to return to their areas of origin. Two surveys have been 
conducted in January and February 2014, and follow-up surveys 
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will be administrated in the coming months to provide a regular 
analysis of the context of the crisis through direct consultation 
with the affected people. 

Funding Requested   USD  3,500,000 
Funding Received   USD  1,500,000 

Target Beneficiaries    up to 20,000  

Locations  Bangui, Berberati, Boda, Bria, Carnot, 
 Ngueen, Nola, and other locations 

g  
As of 14 March 2014, IOM has provided voluntary eva-
cuation assistance to 5,422 third-country nationals 

(TCNs) from Chad, Japan, Mali, Niger, Pakistan and Sudan. IOM 
provides the evacuees with registration, embarkation assistance, 
food and water prior to embarkation. Furthermore, IOM con-
ducts fit-for-travel health screenings, medical evacuation of criti-
cal cases (accompanied by medical escorts where needed), 
transportation from IDP sites to Bangui airport, as well as pro-
tection screening. IOM also liaises with the consular authorities 
to verify nationalities and issue travel documentation. Further-
more, IOM coordinates with MISCA and other relevant actors on 
the ground to help ensure the safety and security of the depar-
ture process. Governments continue to request IOM for assis-
tance with the evacuation of their most vulnerable citizens in 
CAR. 

It is estimated that 20,000 persons are at risk in their present 
location, mainly outside Bangui. This estimate is likely to in-
crease in the coming weeks. In line with the strategy on the pro-
tection of populations at risk adopted by the Humanitarian 
Country Team, IOM intends to participate in the extraction of 
groups at risk and relocate them in safer areas, close to the bor-
ders or in their areas of origin. This relocation will be done on a 
voluntary basis, and after conducting a security assessment and 
confirming the availability of sufficient humanitarian aid in the 
host communities.  

As with the evacuation of TCNs, IOM will coordinate with MISCA 
and other relevant actors to ensure the safety and security of 
the populations at risk during the relocation process.  

Funding Requested   USD  2,500,000 
Funding Received   USD  0 

Target Beneficiaries    40,000  

Locations  Bangui, Boda, Kabo, Moyen Sido 
 and other locations  

f  
IOM’s mobile clinic provides urgent and life-saving health 
care services in various sites currently not regularly ser-

viced by other health providers, and refers critical medical cases 
to nearby health care facilities and other medical institutions.  

With the expansion of the geographical coverage of IOM’s activi-
ties, the health component will grow accordingly as an impera-
tive response especially for the groups at risk who do not have 
access to hospitals and other medical and referral pathways for 
security reasons.  

The entire town of Boda, with 30,000 displaced persons, is not 
serviced by any medical teams. IOM is creating a mobile team 
for immediate humanitarian health response, including a psy-
chosocial expert, which will be mobilized from Bangui to reach 
out to critical locations where populations at high risk are cur-
rently trapped. 

Health activities are always integrated in the emergency res-
ponse and IOM services have been used by other agencies to 
transport and distribute medical kits and medicines in locations 
where access is difficult, including the Central Mosque and in 
Boda, Kabo and Moyen Sido.  

Funding Requested   USD  3,000,000 
Funding Received   USD  557,952 

Target Beneficiaries   50 social workers,  
 up to 2,000 direct beneficiaries  

Locations  Bangui, Boda, Nane Mamebere, 
 Ouhum Pende and Ouham, North CAR  

f  
IOM is coordinating a psychosocial program, in part-
nership with COOPI and DRC, and partially funded by 

CERF, to address the psychosocial needs of IDPs and host popu-
lations in priority sites in Bangui. The program provides commu-
nity-based psychosocial support through the establishment of 
multi-disciplinary mobile teams, the enhancement of existing 
ways of coping, trainings in psychological first aid for community 
activists, ad hoc tailored discussion groups and individual coun-
selling, and referral to mental health services. Based on the pre-
sence of an international psychosocial expert and the knowledge 
of emerging needs that will be identified through on-going acti-
vities, IOM intends to expand activities to additional areas, inclu-
ding but not limited to the prefectures of Nane Mambere, 
Ohuam Pende and Ouham, while simultaneously training social 
workers and community animators nationwide on 
“psychosocially-aware provision of humanitarian assistance” and 
tools for responding to emerging needs. The trainees will then 
be able to train humanitarian workers, community leaders, acti-
vists and primary health care professionals in psychological first 
aid, supportive communication, and “do not harm” rules.  

Funding Requested   USD  6,500,000 
Funding Received   USD  700,000 

Target Beneficiaries   50,000  

Locations  Bangui, Boda, Kabo, Moyen Sido 
 and other locations  

jA  
IOM will deliver relief assistance in the form of shel-
ter repair and reconstruction kits to those IDPs re-

turning to their places of origin. While immediate needs in the 
spontaneous sites will be constantly monitored, IOM and other 
partners will organize distributions of NFI kits in the areas of 
origin where people will return  or relocate to. 

Shelter needs will be continuously assessed based on the securi-
ty situation and the IDPs’ protection needs. The use of commu-
nal shelters before the upcoming rainy season has already been 
identified as a feasible approach especially in areas of high con-
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centration outside Bangui. 

Part of the population will not be able or allowed to return be-
cause of insecurity and protection concerns. For these minorities 
the only options will be to remain in displacement sites or to 
relocate in host communities. In coordination with other huma-
nitarian partners and OCHA, IOM is evaluating relocation areas 
both inside and outside Bangui to improve the ability to provide 
humanitarian assistance and security to displaced populations 
and at-risk groups, taking into account the challenges posed by 
the upcoming rainy season. IOM will focus its shelter and NFI 
response on the highly vulnerable minorities stranded around 
the country with minimal freedom of movement and to whom 
the humanitarian community has had limited access to date.   

Funding Requested   USD  10,000,000 
Funding Received   USD  0 

Target Beneficiaries   40,000  

Locations  Bangui, Boda, Kabo, Moyen Sido 
 and other locations  

b>  
In order to help communities to achieve stability, 
reduce displacement drivers, increase resilience and 

facilitate conditions suitable for returns, IOM is undertaking a 
series of early recovery and community resilience activities.  

In order to identify and reduce displacement pressures, these 
activities are based on IOM’s on-going engagement with com-
munities affected by conflict, and the information collected 
through IOM’s assessment and profiling exercises conducted on 
a monthly basis. This data indicates that the majority of the dis-
placed population lists insecurity, damage to housing and pro-
perty, and lack of livelihoods as primary displacement drivers. 

In order to address these displacement drivers, IOM is inaugura-
ting community recovery efforts through Cash-for-Work initia-
tives that will benefit communities and community members 
through high-intensive labour projects. This initiative aims to 
inject cash directly into the fragile economy of Bangui, preven-
ting further disintegration of communities and promoting the 
resilience of the target communities comprised of individuals 

from different ethnic, national, and religious backgrounds still 
cohabitating this area.  Youth in each of the target communities 
will be a focus of activities, to provide productive engagement in 
community improvement efforts.  Clearing of public areas, mi-
nor repairs of the water pipelines and similar activities are being 
carried out in teams by youth with different professional and 
ethnic backgrounds in an attempt to promote values such as 
tolerance and peaceful co-existence. 

As stability returns and community engagement deepens 
through Cash-for-Work interventions, IOM will work in conjunc-
tion with community members and local officials to identify and 
prioritize key service needs and essential infrastructure repairs 
at the community level. Through community outreach and re-
presentation, including local civil society and the private sector, 
IOM will address reconstruction, service delivery and infrastruc-
ture needs within targeted communities as a means of conti-
nuing to promote reconciliation, project ownership and econo-
mic dividends as a core component of recovery. These activities 
will continue to improve conditions and possibilities for volunta-
ry return of those displaced by violence and conflict. 

Beyond the above activities, IOM intends to broaden and inten-
sify its social cohesion and peace-building and reconciliation 
efforts through organizing and implementing activities such as 
games and sport events, videos focusing on community reconci-
liation, and other activities which contribute to increasing team 
spirit, dialogue, and interaction within the community. A pilot 
initiative has been well received by the communities and IOM 
aims to replicate the same approach in other districts of Bangui 
and villages in North and West CAR, when security conditions 
will allow. 

IOM aims to carry out an urgent Communicating with Communi-
ties campaign in order to diffuse escalating tensions and neutra-
lize divisive or incendiary language in the current context of con-
flict in the CAR. The aim is to promote dialogue and build trust 
between Muslim and Christian communities through message 
dissemination by social mobilizers, traditional print and radio 
communications, and reconciliation and social cohesion activi-
ties. IOM’s intervention will engage local leaders and civil society 
in constructive dialogue to address inter-communal conflict and 
will strengthen communications mechanisms. An early warning 
platform will capture and map feedback via SMS and phone calls 
and inform response. 

© IOM 2014 
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Since the fourth week of December 2013 to 17 March 2014, 
87,501  migrants have arrived in Chad, the majority of whom are 
Chadian returnees (63%); 36% are persons claiming to be natio-
nals of the Central African Republic (CAR), and the remaining 1% 
are third-country nationals (TCNs). 

23,202 returnees, including 355 TCNs from Cameroon, Mali, 
Niger, and Senegal have continued their journey to their pre-
ferred communities of return in Chad or to their countries of 
origin either by road or air, with transportation assistance pro-
vided by IOM. Out of this figure, it is estimated that 4,670 indivi-
duals have continued on to their final destinations on their own. 

 

 

 

 

 

 

As of 17 March, 59,150  migrants remain in transit sites in Doba 
(6,204), Gore (6,889), Mbitoye (15,168), Moundou (613), N’Dja-
mena (4,975), Sarh (14,651) and Sido (10,650). 

IOM built a temporary health post at the Gaoui transit centre 
where more than 4,000 Chadian returnees, Central Africans and 
other TCNs are currently located. From 11 January to 15 March 
2014, the IOM health team has provided 2,648  consultations in 
this transit centre. Referrals to and from nearby hospitals conti-
nue to be arranged for those in need of further diagnosis and 
treatment.  

Funding Requested   USD  9,265,536 
Funding Received   USD  993,865 

Target Beneficiaries    150,000  

Locations  Doba, Gore, Mbitoye, Moundou,  
 N’Djamena, Sarh and SIdo  

i  
REGISTRATION AND PROFILING ● IOM conducts registra-
tion of all incoming groups, and profiles Chadian re-

turnees, those claiming to be Central Africans, and TCNs upon 
their arrival. Through IOM’s Displacement Tracking Matrix, basic 
demographics and service delivery at transit sites are being mo-
nitored. Collected data and information is disaggregated by age 
and gender with the aim of streamlining and prioritizing the 
identified needs and required assistance. Information on inco-
ming groups is shared with partner agencies, including protec-
tion stakeholders. 

REFERRAL ● IOM refers all unaccompanied minors (UAM) and 
separated children to the Ministry of Social Action in coordina-
tion with UNICEF in order to facilitate family tracing and re-
unification of UAMs. Identified cases of gender-based violence 
(GBV) are referred to the Ministry of Public Health in coordina-
tion with United Nations Populations Fund (UNFPA), whilst those 
claiming CAR citizenship are referred to UNHCR for refugee sta-
tus determination. 

TRANSPORTATION ASSISTANCE ● IOM provides transportation 
assistance to all migrants arriving in transit sites. This includes 
onward transportation assistance, pre-departure fit-to-travel 
health screening, and if needed arrangements for medical es-
corts. Chadian returnees receive transportation assistance to 
their preferred communities of return in Chad, whilst TCNs are 

In US Dollar 

 REQUESTED  19,265,536 

 RECEIVED  993,865 
 11 

International   69 
National  Number of Staff 

© IOM 2014 



 │  page 2 COUNTRY SHEET OVERVIEW MARCH 2014  │  REVISED APPEAL CENTRAL AFRICAN REPUBLIC CRISIS RESPONSE

provided with transportation assistance to their country of ori-
gin . 

TRANSIT SITES ● IOM provides security, cleaning services, WASH 
facilities, and upgrading of the transit sites as required. IOM in-
tends to distribute NFIs to vulnerable migrants hosted in transit 
sites. 

HEALTH ●  IOM provides urgent and primary health care services, 
including outpatient consultations, and maternal and child care. 
IOM furthermore facilitates referrals to hospitals and specialised 
care providers for critical and urgent cases. Significant health 
conditions among returning Chadians and other migrants in-
clude respiratory and gastrointestinal infections, malaria, com-
plicated or late pregnancies, mental illness, and measles. IOM 
provides returning Chadians and other migrants hosted in the 
transit centres in N’Djamena and Southern Chad with post-
arrival screening, fit-to-travel health screenings, referrals, and 
transportation assistance to and from hospitals as needed. IOM 
health activities are focused on ensuring access for women, girls, 
boys, men, older people, pregnant/lactating mothers, as well as 
injured and disabled individuals. 

PSYCHOSOCIAL SUPPORT ●  IOM currently provides psychosocial 
services to those fleeing the CAR crisis. This includes identifica-
tion of vulnerable cases and referrals, support groups, recrea-
tional activities, provision of psychological first aid, as well as 

family visits. 

Funding Requested   USD  10,000,000 
Funding Received   USD  0 

Target Beneficiaries    175,000  

Locations  N’Djamena and southern Chad  

G  
Based on its extensive experience with Chadians re-
turning from Libya, IOM will reinforce the social and 

economic reintegration of returnees through in-depth socio-
economic profiling of beneficiaries, as well as income-generating 
projects including training and the creation of 500 returnee 
cooperatives. Furthermore, IOM aims to reinforce the absorp-
tion capacity of and reduce the negative impact on host commu-
nities through a number of activities. These include in-depth 
socio-economic profiling of each community of return; the crea-
tion of local committees composed of members of returnees, 
host communities and local authorities; community projects 
based on the decisions made by the local committees; the reha-
bilitation and support of local medical and social facilities; and 
the design and implementation of sensitization groups on good 
hygiene practices, gender-based violence, HIV/AIDS, and essen-
tial family practice. In addition, IOM intends to undertake peace-
building activities aimed at enabling social cohesion between 
Chadian returnees and the host communities. These initiatives 
will be implemented in coordination with national authorities as 
well as UNICEF, WHO, and UNDP. 

© IOM 2014 
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Around 44,950 refugees, migrants, and returnees have crossed 
the CAR’s border into Cameroon between January and March 
2014, and are currently concentrated in: Kenzou (21,662 indivi-
duals) Garoua-Boulai (8,165), Mboy (1,421), and other cities 
(13,702), namely Alhamdou, Gbatoua, Ngaoui, and Yamba. 
Among them are at least 15,000 third country nationals (TCNs) 
from Chad, Mali, Niger, Nigeria, Sudan, and other West African 
countries, as well as over 3,800 Cameroonian returnees in need 
of assistance. 

 

 

 

 

 

 

 

 

 

As of 17 March  2014, IOM has provided 217 Nigerien migrants 
with airport assistance and organized four charter flights that 
evacuated 702 Malian migrants.  In addition, overland transpor-
tation to Chad has been provided for over 2,418 Chadians , as 
well as 67 Sudanese migrants, who will travel onward from 
Chad. IOM is currently organizing overland transportation and 
pre-departure fit-to-travel screenings for at least 7,000 Chadians 
and other TCNs still stranded at the borders, to facilitate the 
return to their countries of origin. 

Funding Requested   USD  656,189 
Funding Received   USD  0 

Target Beneficiaries    12,000  

Locations  Douala, Garoua-Boulai, Kenzou and Yaoundé  

p  
IOM intends to set up transit sites in Kenzou, Garoua-
Boulai, and other locations with a high density of newly 

arrived migrants fleeing the CAR crisis. The transit sites will com-
prise large community shelters and WASH facilities. TCNs will 
receive basic non-food item (NFI) packages (including but not 
limited to tarpaulins, blankets, mosquito nets, cooking kits, jerry 
cans, hygiene kits, mats, and hurricane lamps). Additionally, IOM 
partners with other agencies/NGOs to provide food. 

Funding Requested    USD  4,434,747 
Funding Received   USD  0 

Target Beneficiaries    12,000  

Locations  Douala, Garoua-Boulai, Kenzou and Yaoundé   

g  
Given the growing need of assistance and the pressing 
demands from governments to repatriate their citizens, 

IOM is identifying vulnerable cases and is liaising with embassies 
to issue travel documents for undocumented migrants. IOM 
provides evacuation assistance by air and road to the most vul-
nerable cases to return to their countries of origin. Furthermore, 
IOM conducts fit-to-travel screening prior to embarkation, ar-
ranges health referrals, provides medical evacuation for critical 
cases, and provides medical escorts where needed. 

In US Dollar 
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Funding Requested   USD  528,661 
Funding Received   USD  0 

Target Beneficiaries    12,000  

Locations  Douala, Garoua-Boulai, Kenzou and Yaoundé  

i  
IOM ensures protection monitoring and referral activities 
(towards specialized agencies/institutions) with particu-

lar attention to those with vulnerabilities, such as unaccompa-
nied minors and separated children, gender-based violence 
cases, female-headed households, older people, disabled 
people, and pregnant women. 

Funding Requested   USD  311,656 
Funding Received   USD  0 

Target Beneficiaries    12,000  

Locations  Douala, Garoua-Boulai, Kenzou and Yaoundé  

f  
IOM intends to provide health triage and life-saving 
health care services for newly arrived migrants. Health 

referrals with transport assistance to and from the nearest hos-
pital is arranged for those whose conditions need to be stabi-
lized or attended to. 

Funding Requested   USD  1,302,803 
Funding Received   USD  0 

Target Beneficiaries    4,000  

Locations  Various locations  

G  
Returnees who have family and connections in Came-
roon will be provided with an immediate package of food 

and NFIs to support their return to their community of origin. 
Returnees who immigrated to CAR a long time ago and have no 
family left in Cameroon will require a more extensive return 
package, including the provision of shelter and support to esta-
blish income-generating activities.  

For areas with high numbers of return, support will be required 
for community development and stabilization projects (small-
scale infrastructure, peaceful co-existence promotion activities, 
provision of equipment, and capacity building for local authori-
ties) in order to support members of the receiving community. 
This is to ensure that returnees are not raising acrimony by re-
turning with assistance, while the receiving communities are 
asked to share what limited assets, services and opportunities 
they have with new arrivals. 

All the above interventions will require regular monitoring and 
evaluation to follow-up with the returnees and host communi-
ties in order to evaluate the actual impact of the programming, 
and to determine if any modification of the approach is needed. 
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