
The International Organization for Migration (IOM) is an inter-governmental organization with 132 member states, a further 17 
observer states and offices in more than 460 field locations. As the leading international organization in the field of migration, 
IOM works to ensure the orderly and humane management of migration, to promote international cooperation on migration 
issues, to assist in the search for practical solutions to migration problems and to provide humanitarian and other forms of 
assistance to migrants in need, including refugees and internally displaced persons.

General Information

IOM’s mission in Afghanistan was established in 1992 and has enjoyed a 19-year uninterrupted presence in the country. IOM 
Afghanistan has grown to be the 4th largest IOM mission worldwide, with expenditures in 2010 reaching over USD 70 million. 
It is currently implementing 27 projects in 30 provinces through offices in Kabul,  Badakhshan, Balkh, Bamyan, Herat, Kandahar, 
Kunduz, Nangarhar and Paktia.

In 2010 IOM assumed the co-lead of the Inter-Agency Standing Committee (IASC) Emergency Shelter and Non-Food Relief Item 
(NFI) Cluster in Afghanistan. IOM also leads the inter-agency Task Force for Natural Disaster-Induced Internally Displaced People 
(IDPs.) It is also an active member of the Humanitarian Country Team (HCT), and works closely with partner agencies including 
UNHCR and  UNOCHA.

IOM is working closely with the Government of Afghanistan in all its projects, especially through Afghan National Disaster 
Management Authority (ANDMA), the Ministry of Refugees and Repatriation (MoRR), the Ministry of Labour, Social Affairs, 
Martyrs and the Disabled (MoLSAMD), the Ministry of Interior (MoI), the Ministry of Public Health (MoPH), the Ministry 
of Education (MoE) and the Ministry of Rural Rehabilitation and Development (MRRD), as well as through community 
institutions.

In line with UN priorities as laid out by the Special Representative of the Secretary-General in Afghanistan through the UN Country 
Team, in 2011 IOM Afghanistan will prioritize further alignment of all its activities with governmental priorities, especially 
with Afghanistan National Development Strategy (ANDS.) It will also be guided by the UN Integrated Strategic Framework for 
Afghanistan.

IOM Afghanistan activities are made possible by funding from Australia, Canada, the European Union, the European Commission, 
Finland, Italy, Japan, Norway, Spain, Sweden, the Netherlands, the United Kingdom, the United States of America, the United 
Nations Development Programme (UNDP) and IOM’s 1035 Facility.

IOM Afghanistan works in the following four major areas: Migration and Development, Migration Policy and Research, Regulating 
Migration and Movement, Emergency and Post-Crisis Migration Management.
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Assisted Voluntary Return and Reintegration (AVRR)
IOM facilitates voluntary return and reintegration of migrants worldwide. Between 2002 and mid 2011, IOM helped 13,201 
Afghans to return home, 4,290 of whom received individually tailored reintegration assistance packages. Assistance offered 
included training, self-employment, business start-ups and employment referral. Some 7,819 vulnerable members of commu--
nities with large numbers of returning migrants also benefited from specific IOM community development projects across the 
country.

Humanitarian Assistance Programme (HAP)
Afghanistan is prone to natural disasters including floods, drought, landslides, avalanches and earthquakes which often result in the 
destruction of housing, land and livestock. As a result, some families lose their homes and become displaced. 

Under the Humanitarian Assistance Programme, IOM procured some 30,000 winter kits in 2010 and allocated them to nine regional 
sub-offices covering various provinces. These included the disaster-prone Central Highlands, where IOM worked in partnership with 
the Afghanistan Natural Disasters Authority (ANDMA) and Catholic Relief Services (CRS), Bamyan, Daikundi and Lal Wa Sarejangle 
district of Ghor province.

In the first half of 2011, IOM responded to 90 emergencies arising from natural disasters, including heavy snowfall, avalanches, floods 
and landslides.  Some 15 others were due to conflict and 22 to vulnerability in cases of evictees, particularly vulnerable individuals, 
Kuchi nomads and returnees. 
 
In the same period, IOM supported 24,224 families affected by natural disasters and conflict with non-food relief item (NFI) kits. IOM 
also pre-positioned 21,150 Family Revitalization Kits and 15,000 Emergency Shelter Kits in regional offices in anticipation of floods and 
other emergencies.

Return of Qualified Afghans (RQA)
During a quarter century of fighting, a significant number of qualified nationals took refuge in host countries worldwide. IOM 
assists in the return of qualified Afghans residing abroad and in their placement in key development-related positions within 
ministries, government institutions and the private sector. Candidates are selected from all over the world, including EU mem--
ber states, Africa, the Middle East, North America and neighbouring countries, in close coordination with the Independent 
Afghan Reform Civil Service Commission (IARCSC.) Between 2002 and June 2011, a total of 1,357 Afghan experts living abroad 
returned to Afghanistan from more than 30 countries with IOM’s assistance to participate in rebuilding their nation.

Immigration and Border Management (IBM)
Afghanistan is located at the crossroads of Central Asia, a region where migration has been the norm for its different tribes and 
peoples for centuries. Three decades of fighting caused mass population displacement both internally and across borders. Faced 
with a host of migration-related challenges, the Afghan Government asked IOM for assistance in capacity building for migration 
management. 

In 2005 IOM launched the Australian-funded Capacity Building for Afghan Passport and Visa Issuance project. IOM is now in the 
final phase of the project, assisting in the full roll-out of an Afghanistan Passport Issuing System (APIS) and Afghanistan Visa Issuing 
System (AVIS), based on international standards. The system will be operational by the end of 2011. 

Working closely with the Ministry of Interior and Ministry of Foreign Affairs, under the project, IOM will help the Government to 
provide its citizens with Machine-Readable Travel Documents (MRTDs). It will also help to establish a secure and reliable manage--
ment system for handling and distribution of these documents throughout the country and in Afghan diplomatic missions world--
wide. IOM plans to provide training to around 250 staff who will be working as operators of the new system in the Central Passport 
Department. 

Afghan Civilian Assistance Programme (ACAP)
The Afghan Civilian Assistance Programme (ACAP) assists Afghan families and communities who have suffered losses as a 
result of international military operations against the Taliban and other insurgent groups. Coalition forces and the Afghan 
National Army have intensified their operations against insurgents over the last year and  the increased level of military ac--
tivity has resulted in record numbers of civilian casualties. ACAP ensures that families who have suffered losses are provided 
with appropriate assistance, whether the loss was incurred due to coalition forces or insurgents targeting coalition forces. 
ACAP operates nationally and has so far provided assistance to families in 30 out of Afghanistan’s 32 provinces. Most civilian 
casualties are recorded in the south and east of the country. 

IOM implements the programme, in close cooperation with Afghan Government agencies, for the Unites States Agency 
for International Development (USAID), which has provided USD 75.5 million in funding. The co-operative agreement with 
USAID started on 1 April 2007 and will finish on 30 September 2011.

ACAP is not a compensation or condolence payment programme: its activities complement victim condolence payments 
and other stabilization programmes. Assistance is delivered within six weeks after ACAP learns of an incident. Beneficiaries 
have received small business start-up support, vocational training, education for children, literacy classes, funds to rebuild 
damaged homes and aid kits. By the end of September 2011, ACAP expects to have assisted 9,270 families.

Emergency Development Infrastructure 
Department (EDID)
EDID is IOM Afghanistan’s largest programme department and is entirely dedicated to construction works in the country. 
It is currently overseeing a portfolio of two large programmes and a project totaling over USD 61 million. Through EDID a 
construction is underway of an Assembly Hall for the local Government of Faryab province with a capacity to accommodate 
600 people. This project is funded by the Norwegian Government through its Embassy in Kabul. Recently, EDID was also 
credited seven infrastructure projects in five provinces by the United Nations Office on Drugs and Crime. These facilities 
will enable operations of the Ministry of Justice, Ministry of Counter-Narcotics, and Ministry of Interior of Afghanistan in 
Kabul, Kandahar, Farah, Ghor and Nimroz provinces. Thirteen million people of five provinces are expected to benefit from 
enhanced capacity of the governmental bodies.
 
Construction of Health and Education Facilities (CHEF)  

CHEF, the largest of IOM Afghanistan’s EDID programmes, which commenced in January 2008 and is 
due to close in June 2013, is currently working closely with the Ministry of Public Health and Ministry 
of Education to construct two hospitals, three Midwife Training Centers and four Provincial Teacher 
Training Colleges. Up to date, the programme has upgraded two additional health facilities and recon--
structed one educational facility. When these are completed, CHEF will have addressed the needs of 
approximately 1.7 million Afghans per year. The existing CHEF programme builds on previous similar 
IOM programmes which have completed over 1,000 infrastructure projects worth over USD 150 mil--
lion throughout Afghanistan since 2002. 

Socio-Economic Reintegration Programme (SERP)
Since 2009,  through its Livelihoods Unit, IOM has been providing immediate post-arrival transportation and humanitarian 
assistance to Afghan families deported from Iran through two Afghan border crossing points. These activities have been imple--
mented in close cooperation and coordination with Afghan government agencies. 

IOM estimates that, with funding from Japan and Italy, 18,660 deportees from Iran will benefit from Post-Arrival Assistance and 
580 families will get Self-Help Shelter Construction Assistance in 2011. 

Counter-Trafficking
Human trafficking is a widespread crime affecting Afghan 
women, children and men and Afghanistan is a source, 
transit and destination country. 

Since 2003, IOM Afghanistan has implemented a variety of 
projects aimed at increasing public awareness of traffick--
ing, protecting the victims and building the capacity of law 
enforcement agencies in investigating and prosecuting the 
crime. Between 2006 and mid-2011, IOM Afghanistan as--
sisted 325 victims of trafficking. 

ACAP beneficiaries receiving educationMidwifery training centre in Khost (CHEF)
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Research
An 11-month research project on Afghan migration, funded by IOM’s 1035 Facility, was launched in 2011. The project will result 
in a migration profile for Afghanistan addressing all aspects of migration. An Inter-Ministerial Technical Working Group will be 
established to provide guidance and support and IOM has partnered with the Maastricht Graduate School of Governance to 
implement the project. The migration profile will consist of two parts : 1) A comprehensive overview of current migration pat--
terns based on existing data, and the collection of new data; and 2) A report on circular migration and remittances.

Training of returnees in Farah province (SERP) 

A total of 1,860 persons will be trained for Individual Liveli--
hood Assistance in the same period. Some 33,750 individu--
als have already benefitted from Community Infrastructure 
Assistance in the first half of 2011.


