
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

N’Djamena -  In August, the 
Counter Human Trafficking 
Program completed a report on 
the phenomenon of human traf-
ficking in Chad by consultant 
Caroline Zwaenepoel. The re-
port was based on findings after 
extensive research in southern 
and eastern Chad, as well as the 
Lake Chad region. Project Co-
ordinator, Mahamat Nour, has 
been instrumental in facilitating 
meetings, arrangements, and 
networking to establish this new 
program in Chad. The report 
marks the first academic re-
search on this topic in Chad, 
with a focus on practical imple-
mentation to ameliorate the 
problem. The report includes 
background, analysis, and rec-
ommendations, and will be pub-
lished and available on PRISM. 

Additionally, the Counter Human 
Trafficking team completed two 
weeks of training in N’Djamena in 
October and November. The 
trainings targeted law 
enforcement officials during the 
first week and civil society, during 
the second week. Zwaenepoel 
and Mahamat Nour led the 
trainings, which have been well-
received, and were covered in 
the national television media, 
Tele-Chad. Regional Counter 
Trafficking Coordinator, Laura 
Lungarotti, based in Dakar, 
participated in the first week of 
training, and Chief of Mission, Dr. 
Qasim Sufi, gave remarks during 
the opening and closing 
ceremonies.   ◊ 

N’Djamena: Move-
ments & Operations 
Operations Officer, Aliou Ka, 
has continued to develop the 
Operations Unit in N’Djamena 
with the recent addition of two 
Ops Assistants. The new Op-
erations staff will be trained on 
IOM movements and depar-
tures databases. The N’dja-
mena office oversees ongoing 
departures for family reunifica-
tion in Canada and France, and 
upcoming departures for Aus-
tralia, New Zealand, and Bel-
gium. IOM-Chad has organized 
the Assisted Voluntary Repa-
triation of a Chadian national 
and his wife who had been in 
Madagascar.  Operations Offi-
cers in N’Djamena and Abeche 
are currently developing a data-
base to track all movements 
out of Chad.  ◊ 

Set Up of New IOM 
Compound in Abeche - 
Abeche Sub-Office has taken over 
and renovated an extensive com-
pound in Abeche, formerly occupied 
by UNHCR. There are three sepa-
rate buildings within one secure 
compound. A refugee waiting area 
has been constructed, and the build-
ing design offers 20 large interview 
rooms which are used during OPE 
casework interviews, as well as 
DHS/USCIS for the process of re-
settlement. Additionally, upgrades 
were completed at the guesthouse 
which is used for staff on temporary 
missions. All renovations and up-
grades are complete, and IOM is 
able to accommodate larger teams 
who are involved with the USRAP 
program in Chad.     ◊ 
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Information Sessions, 
Circuit Ride in Eastern 
Chad - Abeche Sub-Office 
supported an OPE circuit in 

Operations in the South 
Gore - IOM-Chad Operations has 
been busy with activities in the 
southern region of Chad. In Septem-
ber an inter-agency delegation, com-
posed of IOM, OPE, and UNHCR, 
completed information sessions 
about the process of refugee reset-
tlement in the three camps around 
the town of Gore. The purpose was 
for the preparation of an OPE circuit 
ride which processed cases from 
Amboko, Dosseye, and Gondje Camps.  
Additionally, IOM conducted road 
transfers of 55  pax from Yaroungu 
and Moula Camps, located 500 kilo-
meters from Gore, where interviews 
were conducted. The movement 
went well, but was complicated by 
the rainy season, which had washed 
out many sections of road.  The 
refugees were accomodated in a 
guesthouse in Gore, and  IOM 
provided meals and daily transfers to 
the worksite. During the Operation,  
a total of 164 individuals were 
interviewed by the OPE team from 
Nairobi.  ◊  

Opening Ceremony, CT Training 

Start of Convoy from Gore to Maro 

New IOM Compound, Abeche 
Abeche, and  information ses-
sions in Farchana, Bredjing, and 
Gaga. IOM conducted a road as-
sessment for the corridor be-
tween Abeche and Farchana 
town. The sessions proved to be 
effective; the show rate for inter-
viewees during the convoy pick-
up was 86 %, a significant increase 
from previous circuit rides during 
the pilot phase in the East.   ◊ 

Group Discussion, CT Training 



 
 
 
 
                          

Fire Safety and Security Awareness 
Training for IOM-Chad 

In August, the MINURCAT Fire Marshal conducted staff 
trainings on fire safety for all staff in the N’Djamena and 
Abeche offices. The premises of all IOM buildings, includ-
ing the tented camp at the refugee Transit Center, were 
inspected for safety. 
A report with rec-
ommendations has 
been received and 
implemented. The 
Abeche Sub-Office 
also conducted se-
curity trainings, 
carjacking and hos-
tage response, in-
cluding simulation 
exercises.  

IOM-Chad Attends Lake Chad Conference 
N’Djamena -  The Chief-of-Mission was 
joined by two other IOM staff in attend-
ing  the 13th Ordinary Summit of Lead-
ers, Heads of State and Government of 
member States of the Lake Chad Basin 
Commission (LCBC) on 31 October 
and 01 November. The Presidents of 
Chad, Nigeria, Cameroon, Central Afri-
can Republic, and Libya, were all in at-
tendance for the conference. The event 

was chaired by Nigerian President, Dr. Goodluck Jonathan. The 
conference was concluded with renewed commitment to safe-
guarding and  preserving Lake Chad, and sustainably monitoring 
and managing lake levels for the four countries that border it. It 
was agreed that the next summit for the Lake Chad Basin Com-
mission will be in Libya in October 2011. ◊ 

N’Djamena - The US Embassy in Chad assigned two interim 
Refugee Coordinators to Chad to cover resettlement issues in the 
Central and West African regions. Dewey Pendergrass completed 
a 3 month stint, which included visits to Gore, Abeche, and Far-
chana Camp in the East. His successor, Gerry Cheyne, recently 
arrived and is quickly familiarizing himself with the program in 
Chad. Cheyne joined for the road assessment and information 
sessions in Farchana and Bredjing Camps, and has taken an active 
part in preparing for and implementing refugee interviews in Abe-
che. Pendergrass and Cheyne represent the U.S. Department of 
State’s Bureau for Populations, Refugees, and Migration (BPRM), 
and their presence in Chad greatly assists IOM in setting up pro-
grams and liaising with government of Chad authorities.       ◊   

US Embassy Assigns Interim Refugee Coordinators 

Fire Marshal instructing a guard how 
to use a fire blanket.  

IOM-Abeche Transit Center, transferring refugees to worksite, Nov ‘10 

Information Technology  Developments 
IT Officer, Yahya Eshall, continues to develop 
the Information Technology capabilities for 
the Chad Mission. As of November 2010, 
VSAT connectivity and server racks have 
been installed in N’Djamena and Abeche 
Sub-Office. Addi-
tionally, both offices 
are fully equipped 
with printers and 
scanners, as well as 
VOIP telecommuni-
cations. PBAXs have 

been installed in both offices, and an internet 
connection has been established at the IOM-
Abeche guesthouse.  Server Rack Abeche (L);  VSAT dish, N’djamena  

IOM Participates in United Nations Day 
On October 
25th, IOM 
participated 
in the UN 
Day festivities 
at the Minis-
try of Foreign 
Affairs. As a 
member of 
the UN Country Team, IOM set up a booth 
and distributed information packets to par-
ticipants, as well as giving presentations and 
designing banners and brochures. Events 
were concluded with  a reception that was 
held on the evening of October 28, at the 
residence of the Resident Coordinator. 

Courtesy Calls to Embassies 

Since his accreditation in Chad, 
Chief-of-Mission, Dr. Qasim Sufi, 
has made courtesy calls to the 
French, German, and Spanish Em-
bassies to greet the Ambassadors 
and to sensitize them about the 
work of IOM 
in Chad. Dr. 
Sufi has also 
met with the 
Minister of 
Justice. 

CoM meeting Spanish Ambassador,  
H.E. Mr. Arturo Spiegelberg De Ortueta 

Team Chad at the Abeche Transit Center 

IOM booth at UN Day Event 

In October, IOM, 
OPE, UNHCR and 
BPRM completed 
information sessions 
with refugees in Far-
chana and Bredjing 
Camps, Eastern 
Chad, in preparation 
for convoy transport 
to Abeche for a se-
ries of interviews. 
Presentations, aided 
by OPE posters, 
were completed by 
each agency.  

Info Session, Bredjing 


