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ODbjectives

In the spirit of “Member State Ownership”:

- To report to you on how your money is being spent.

- To demonstrate IOM’s activity in the UN Cluster System.

- To share some impressions from my recent visit to Haiti (4-8 Feb)

. To appeal for sustained support of Haiti.
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Outline

Situation in Haiti
|IOM Haiti Staffing and Capacity
Emergency Operations and Partnerships

Development Planning

Resource Mobilization

Challenges and Opportunities
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.. Situation Upgdate

Greatest Humanltarlan Tragedy In the Western Hemisphere

« 1.9 million dlsplaced (lncl ZfS(’i 000 chtldren)

» 1.2 m;lllon I|V|ng |n spontaneous settlements Incl. 700 OOO in PauP;

Immedlate pnontles shelte’f’«;sanltatlon;f“etid Water
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2710M HaltiﬁStaffn@g &a:érsonnel Issues
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« 100+ IOM staff in-c@lfatry at.time ofgerthqug
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« Immediately operational (crltlcf ]j.—l d. I_‘ngu_tLifh)
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« Support to 423,500 Haitians; —
- |OM HQ gort au Brince unus
‘ Support drawn f/ |OM sulb=a .|

« High morale, esprltﬁe COorps.
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A. Immediate Reinforcement: B. Longer-term Arrangements:

_:.

___cowe—-

- D1 Head of OSD deployed,; - Upgrading Chief of Mission (D1);
- D1 Special Envoy appointed; - Deployment of additional
¥ - Specialists deployed: medical, specialists on 3-month TDYSs;

camp management, shelter, - Advance regularized recruitment
security, operations, ITC, for 15-20 new positions;
media, psycho-social; ‘ - Improving living conditions of

- Secondments: UK/DFID, j staff.
CARE, CANADA/CANADEM, | - Strengthening EPC Dept. at
UNHCR, NRC, i IOM HQ (camp management,

- 217 Staff on the ground. shelter, etc.)
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1OM Office Presence

IOM Haiti
- Present since 1994
- 9 Offices
- 217 staff

IOV Deminican
Republic

- |OM office est.
N Jimani

- Additional IOM
stafif deployed to
Suppoert Santo
Deminge Office.
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. On UN S request 1OM assumed Ieadenshlp of comblned
 Shelter/NEI and CCCM clusters; - '

and 10M, CCCI\/I clustei* fead
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|OM CCCM Cluster Lead
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e elther €)) |nd|V|duaI
' temporary settlements;
ps (ca. 10,000 each) in

of shelter I.e.
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it -
EE of tents, blankets Il
'l’i% Kits, jerry cans,

ol o,
Pal‘tne 1\ ' " : rlines ! gas'eadors Amurt, CARE, Christian
rtugal,C Voridwi ASH Clinic, DPC, ELIM Relief Agency,
Family Medicine Educatlon lnternatlonal FeedThe : rnite No ame French Red, Cross, GOAL, Handicap
International, HAVEN, Inter Help;iltiternational Relief and Development IRD, International Rescue CommitteghRS;INTERSQOS,
Islamic Relief, Killick Med Gentre, Llons Club Ha|t| Malson Enfants e D|eu Matthe It Mercy Corps MSFE Holland
Operation Blessing, Parllamen“t‘ 1 ‘roject nt'l,

The Salvation A StN
Relief iii E@f{ iﬂﬂi il
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4
B Cash for Work Programme (CF\W)

o .,oordma;gd wlth nelghbourhood committees, municipalities;

- UNDP Objectlve reach;100,000 quickly; then 200,000 in areas
outside PauP mcludm‘@deremm Port de Paix, Cap Haitien.

\Dally Mneratlon ’1’8urdes§or $4. 20 ush for
éhours (m|n|mu | wage: 2
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: 2008 develop t.plan drawn-up by Government and
rvices; and (c)
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more productive;
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5. IOM Resource Mobilization

« Flash Appeal; IOM supported by USD 28.5 million;

« Donors: Canada, Finland, France, Japan, Korea,
Sweden, USA, UK;

« Other funders: UN CERF, the Clinton Foundation,
private donors;

« In-kind donations and secondments;

« |OM participating in the revision of the Flash Appeal
(revised funding requirements of some $162 million)

# Cluster project submissions: CCCM,; ESC/NFI; Early
Recovery; WASH; Health and Protection.
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6. Challenges and Opportunities

+ Addressing immediate basic needs
(shelter, water, food, sanitation);

< Ensuring sustained international attention
and resources;

« Maintaining Haitian ownership of recovery
and reconstruction.
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