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Australian Cultural 
Orientation (AUSCO) 

 

 
The AUSCO program was introduced in 2003, 
and was piloted in Kenya and Egypt through 
IOM missions there.  AUSCO is considered 
the first step of the settlement process.   
 
AUSCO is available to all refugees and 
humanitarian entrants, six years and above.  
Australia’s total Humanitarian Program 
includes 13,500 annual arrivals, comprising 
6,000 refugees, and 7,500 Special 
Humanitarian Entrants. 
 
AUSCO is delivered over a 5-day period to 
ensure that all topics are adequately covered. 
 
In June 2006, DIAC put AUSCO out to tender.  
IOM submitted bids and won a 3-year contract 
to provide the pre-departure orientation 
classes in 8 regions. 

 

 
AUSCO serves all refugees and 
humanitarian entrants aged 6 years and 
above.   
 
AUSCO is implemented in four global 
regions which include:  Africa (comprising 
Ghana, Guinea Conakry, Kenya and 
Uganda. Program undertaken on ad hoc 
basis in Zambia, Zimbabwe, Malawi, 
Rwanda, DR Congo, Eritrea, Ethiopia, 
Cameroons and Ivory Coast); the Middle 
East (comprising Egypt, Iran, Jordan, 
Lebanon, Syria and Turkey); Southeast Asia 
(comprising Malaysia, Nepal and Thailand), 
and South Asia (Pakistan) In addition to 
these locations, mobile teams travel to India 
and Bangladesh to deliver training when 
required. 
 
AUSCO provides orientation classes for 
Adult, Children. Youth and Pre-Literates. A 
one day Family Day is also included in the 
five day program which aims at raising 
awareness of possible changing family 
dynamics as a result of resettlement in a 
new country and how to deal with that.  

 

 
AUSCO is funded and supported by the 
Australian Government’s Department of 
Immigration and Citizenship (DIAC). 
The AUSCO Project manager (Global 
Coordinator) currently works out of the IOM 
Bangkok office, and monitors all sites where 
AUSCO is delivered.  The Global Coordinator 
works closely with key stakeholders in 
Australia such as the Refugee Council of 
Australia (RCOA) and providers of Refugee 
services.   
In 2008 with funding from DIAC a Settlement 
Visitor Scheme was established which 
supported visits by Australian Settlement 
workers to regions where AUSCO was 
delivered. This was then known as Visiting 
Settlement Advisors Scheme. Under this 
Scheme eight deployments occurred to 
Jordan, Malaysia, Thailand, East and West 
Africa. The objective of the Scheme was for 
the visitors to observe AUSCO trainers 
delivering the program and provide input to 
curriculum content.   
In 2009 IOM in partnership with the Refugee 
Council of Australia revamped the scheme 
and proposed to DIAC a two-way exchange of 
personnel to better strengthen the links 
between onshore and offshore orientation of 
refugees.   
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Australian Cultural 
Orientation (AUSCO) 
 
(Continued)  

  
 

 
Currently Settlement personnel and AUSCO 
trainers swap places twice a year.  In 2010 
four AUSCO trainers from Nepal, Thailand, 
Malaysia and Kenya were hosted by 
Settlement agencies in Australia for two 
weeks each. Similarly two settlement workers 
were hosted in Thailand and Nepal by IOM 
and two more will be hosted in Malaysia and 
Kenya early in the new year. 
An Annual conference for all AUSCO trainers 
globally has been in existence since 2006. In 
the last two years the Conference has been 
held in Australia to expose all trainers to a 
range of services provided to refugees in 
Australia. 
 
A comprehensive evaluation of the AUSCO 
program was carried out by DIAC in 2009 
involving resettled refugees and Settlement 
service providers. The outcomes of this 
evaluation were very positive towards this 
program including overall support from 
Australian communities towards its 
maintenance. 
 
The AUSCO budget is $4,500,000 Australian 
dollars for a 3-year period:  2010 – 2013 (with 
the possibility of a fourth-year extension.)  
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Canadian Orientation 
Abroad (COA) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Canadian Orientation Abroad (COA) is a 
Govt. of Canada-funded pre-departure 
orientation training project.   
 
Global management of the program is from 
Amman, Jordan.    
 
IOM has been conducting CO sessions since 
1998.  The objectives of the seminar are: 
 
• To provide immigrants (all categories) and 

labour  migrants with accurate information 
about life in Canada; 

• To help immigrants develop realistic 
expectations about settlement in Canada; 

• To develop immigrants’ awareness and 
skills necessary for successful adaptation 
to their new society,; especially during 
their first 6 months of stay in Canada, and 

• To address migrants’ concerns and 
questions. 

 
 

 
COA benefits refugees, skilled workers, 
Family Class, Provincial Nominees, Labour 
Migrants (live-in caregivers from the 
Philippines only) and Investors 
COA sessions are conducted in 14 
permanent  COA sites, which include: 
Colombia, Egypt, Ethiopia, Ghana, Jordan, 
Kenya, Lebanon, Nepal, Pakistan, 
Philippines, Russia, Sri Lanka, Sudan and 
Syria.  COA has a liaison staff based in IOM 
Ottawa. 
 
Satellite sites include Peshawar, Lahore, 
Karachi, Kakuma Refugee Camp, Dadaab 
Refugee Camp, Guinea Conakry, Tashkent, 
Dushanbe, Almaty, and many others, as the 
need arises. 
 
In 2009-2010, 13,800 immigrants received 
COA.  Sessions were conducted in 21 
different countries, in 15 permanent COA 
sites, and 4 satellite sites.  There were a 
total of 32 mobile training missions to 
various locations.   
 

 
COA is funded and supported by the 
Canadian Government’s Citizenship and 
Immigration Canada (CIC) department, and 
falls under the Integration Program 
Management | AC - Direction générale de la 
gestion du programme d'intégration. 
 
The budget for COA is estimated at over $2 
million Canadian, and serves all training sites 
globally. 
 
In 2010, CIC, through the COA project, 
sponsored the information-gathering visit of 
15 service-providing organization staff, from 
various agencies across Canada, to visit three 
refugee training locations; namely in Kenya, 
Nepal and Syria.  These staff had the 
opportunity to follow the refugees through 
many pre-arrival steps, including registration 
with UNHCR, and other international and local 
partners. 
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Finland Cultural 
Orientation (FINNCO)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The First phase of Pre-arrival Cultural 
Orientation of the IOM Helsinki (FINNCO) 
Program for Finland-bound refugees began in 
2001-2004. The second phase was 
implemented between 2004 and 2007.  Since 
then IOM Helsinki receives requests based on 
case load every year. 
   
FINNCO provides refugees with information on 
their first stage of the life in Finland in order to 
ensure precise and realistic expectations of 
the living situation in their new home country. 
 
Since 2001, IOM Helsinki  has arranged CO 
sessions for different refugee groups, first in 
coordination with the Ministry of Labour and 
then with the Finnish Immigration Service and 
NGOs, as well as cultural associations and 
organizations relating to the relevant cultural 
background of the refugee target group.  
 
 

 
FINNCO provide classes for the quota 
refugees, aged 15 and above, who are 
accepted for resettlement by Finland.  
 
To date over 3000 refuges have participated 
in FINNCO Sessions. The majority of 
beneficiaries have come from Sudan, 
Myanmar, Afghanistan, Iran, Iraq, and 
Congo.    
 
FINNCO Sessions were held in Jordan, 
Thailand, Syria, Lebanon, Egypt, Turkey, 
Iran and Rwanda. 
 
Beneficiary groups are: Karen, Kayan and 
Shan from Myanmar; mainly Tutsi, but a few 
Hutu from Congo; Arabs and Kurds from 
Iraq. Hazara, Tajik, Pashtun, Sadat, 
Turkman and Uzbek from Afghanistan  
 
In 2010 FINNCO organized post-arrival CO 
classes for over 50 Congolese refugees in 
the following cities in Finland: Vaasa, Lahti, 
Kouvola and Jyväskylä. 

 
The Finnish Ministry of Labour funded the first 
and second phases of the program. But due 
to changes in the structure of Finnish 
government, the program has been funded by 
the Finnish Immigration Service from 2008 to 
2010. FINNCO was extended, following the 
successful first and second phases.  Recently 
the contract was extended once again in 
2010. 
 
The Finnish Immigration Service of the 
Ministry of Interior provided brochures and 
information as well as other instructional tools 
to be used in the delivery of FINNCO. 
 
An educational video was launched to 
demonstrate reception services available for 
all incoming refugees. 
 
Workshops and seminars are designed for the 
various communities and municipalities in 
Finland who are receiving refugee cases. 
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Netherlands Cultural 
Orientation (NLCO) 
 

 

 
Funded by the Migration Policy Department 
(DMB) of the Dutch Ministry of Justice, the 
NLCO Program for dossier-based refugees 
started up in 2010.  The Netherlands has 
established an annual resettlement quota of 
500 refugees. For refugees accepted for 
resettlement after a selection mission IOM 
facilitates the logistics while the Dutch 
Government’s Central Agency for Reception 
Centers (COA) provides the pre-departure 
cultural orientation. 
 
About 150 places per year are allocated for 
dossier selection. Dossier cases are these 
refugees whose files are reviewed and 
accepted, without having any formal face-to-
face interview by Dutch immigration officers.  
  
This project aims at providing the dossier 
cases with information about their future host 
country in order for them to have a factual and 
realistic expectation of their new life in The 
Netherlands. The goal of the CO is to assist 
them to become as self-sufficient as soon as 
possible, while minimizing cultural shock and 
promoting the smooth integration into Dutch 
society.  
 

 

 
The primary beneficiaries of the NLCO are 
dossier-based refugees, above the age of 
12, located in some 11 countries, across 
four regions worldwide. An estimated 150 
refugees will receive NLCO over this 18-
month period.  Currently there are IOM 
trainers based in West and East Africa, 
Asia, the Caucasus as well as the Middle 
East carrying out the training.  
100 families will receive the “extended 
package” which includes a 3-day training, 
while those refugees whose health 
conditions are weak, or whose location 
poses logistical challenges to reach or are at 
security risk, will be provided with the Basic 
Package, which consists of training   
materials and a DVD. 
  
Basic CO package 
A COA handbook and photo book will be 
printed by the sending IOM mission and 
handed over to the refugee. Additional 
queries raised by the refugee can be 
collected and answered by the IOM project 
officer in The Netherlands. A social needs 
assessment is filled out with the refugee by 
an IOM staff member. This will provide the 
reception center or municipality with a better 
understanding of the profile of the refugee.  

 
The NLCO for Dossier-based refugees is 
funded by the Dutch Ministry of Justice.  
Currently the project is funded for an 18-
month period. 
 
A kick-off training took place in The Hague in 
April 2010, which brought together all of the 
NLCO trainers worldwide for an orientation 
and training of trainers.  There are 14 trainers 
at this time, who speak a range of refugee 
languages and can be mobilized throughout 
the region to undertake NLCO training if 
needed. 
 
Monitoring trips are undertaken to assess the 
quality of the training and effectiveness of the 
curriculum in select locations. 
 
Funding for this 18 month project was approx. 
Euro 220,000.   
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Netherlands Cultural 
Orientation (NLCO) 
 
(Continued) 

 
One new key element in providing the CO 
training is the use of a web application to 
serve as a long distance guide for IOM CO 
trainers. This web application has been  
established and can be found through: 
www.iom-nlco.int   
 
The web application serves as a tool for 
trainers and refugees during the CO sessions. 
It will easily guide the IOM trainers throughout 
the sessions and promotes an interactive 
approach. At the same time the application 
enables IOM to keep all material updated. The 
benefits of the web-based application are that 
it safeguards the transferring of correct 
information to all IOM missions involved and 
information can be easily updated.  
 
The Dutch government recognizes the need 
for pre-departure CO as a critical tool to assist 
and provide the refugees with accurate 
knowledge of their country of destination and 
preparation for the adaptation process. 
 
 

 
At the end of December 2010 over 30 
refugees had received the Basic package 
(among them Afghan, Namibian, Laotian 
and Eritrean nationals).  
(The Basic package may also entail showing 
a DVD and having an online resource 
available for those who can access the 
internet.) 
Extended CO package 
At the start of the CO training the IOM 
trainer will conduct an initial social interview 
(within IOM terminology we use needs-
assessments forms) to gain specific 
information about the refugee caseload.    
This information will help agencies and case 
workers to better prepare themselves for the 
initial reception and introduction period in 
the Netherlands. With the permission of the 
refugee, the information gathered will be 
shared with the IOM project officer and the 
Central Reception Agency in the 
Netherlands. 
At the end of December some 50 refugees 
had already participated in the NLCO 
sessions, in countries such as Thailand 
(Burmese, Laotian), Lebanon (Iranians), 
Kyrgyzstan (Uzbek), Mauretania 
(Senegalese), South Africa (Rwandese), 
Kenya (Ugandan) and India (Afghan).  
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Norwegian Cultural 
Orientation (NORCO) 
 
 

 
The Cultural Orientation for Norway-bound 
refugees was established in 2003 and serves 
all quota refugees. Prior to the inception of the 
IOM programme, Norway provided pre-arrival 
CO by way of a one-day introduction given by 
UDI (Directorate of Immigration) personnel at 
the site of departure.  However when the need 
for a more comprehensive introduction course 
was recognized, IOM was contracted in 2003 
to provide 4-day pre-departure CO for all 
Norway-bound quota refugees aged 15 and 
above. In 2004 a 2-day pre-departure CO for 
children aged 08 – 14 component was added 
to the programme.   
By increasing the refugees’ knowledge of 
Norway, the orientation will contribute to 
overall empowerment of refugees, enabling 
them to cope with their immediate needs upon 
arrival, enhance their ability to become self-
sufficient sooner, and facilitate their integration 
into Norwegian society.  
NORCO employs trainers, who live in Norway 
permanently, can be said to be integrated and 
come from the same cultural background, 
to deliver the pre-departure cultural 
orientation. 
 
 
 

 
From the establishment of the NORCO to 
the end of December 2010 the programme 
served over 4 600 individuals, aged 8 and 
above.  The NORCO participants included 
Afghanis, Bhutanese, Myanmarese, 
Burundian, Congolese, Eritreans, Iranians, 
Iraqis, Liberians, Palestinians and 
Vietnamese. 730 quota refugees benefited 
from NORCO a pre-departure cultural 
orientation in 2010. The gender breakdown 
was composed of 55% females and 45% 
males.   
 
NORCO training in the 2010 was held in the 
following countries:  Ethiopia and Sudan for 
Eritreans, in Malaysia for Myanmarese in 
Syria for Palestinians and Iraqis, Turkey for 
Iranians, Sudan for Eritreans, Nepal for 
Bhutanese. 
 

 
The Directorate of Integration and Diversity 
(IMDi) and The Norwegian Directorate of 
Immigration (UDI) funded the programme 
from its inception in 2003 until 2005. From 
2006 until now the Norwegian Directorate of 
Integration and Diversity (IMDi) is funding the 
NORCO programme. 
Annual Training of Trainers (TOT) for all new 
and experienced bi-cultural trainers is held in 
Norway.   
NORCO also benefits from trainings 
throughout the fiscal year by leading 
community and education experts.  Recently, 
one-way training on the use of theatre for 
development was held.  Through drama, 
sensitive, complex topics such as female 
circumcision, forced marriages and decision 
making can be taught in a non-threatening 
manner. 
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(Continued)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trainees include Afghani-Norwegians, 
Eritrean-Norwegians, and Iranian-Norwegians, 
just to mention a few. All the trainers (called bi-
cultural trainers) have a foot in both worlds, 
which provides them with a unique perspective 
and increases the effectiveness of the training.  
Participants feel comfortable asking questions 
and drawing on the bi-cultural trainers’ 
personal experiences gained through their 
close contact with Norwegian society. The 
trainers are also seen by the CO participants 
as role models and a source of motivation. 
Bi-cultural NORCO trainers also carry out 
community consultations meetings.  The 
purpose of these meetings is to discuss with 
the refugees and representatives of their 
municipality the progress made in the 
integration of the refugees themselves.  This 
gives the NORCO team a unique opportunity 
to link the training in the field to the settlement 
realities from information/knowledge gained 
during the pre-departure CO in Norway. Home 
visits to refugee families are also included, and 
provide excellent opportunities for trainers to 
hear from refugees  NORCO trainers have 
acted as cultural facilitators and informants for 
Norwegian municipal workers (school and 
social sectors), who have had challenges 
understanding cross-cultural encounters. 

NORCO also targets children and has 
developed CO for Children (COC), which 
balances information sessions with outdoor 
activities.  Refugee children learn about 
non-school activities in addition to school 
life, and are better prepared for what to 
expect upon arrival in Norway. 168 children 
attended the CO in 2010. 
 
In addition to serving refugees, the NORCO 
programme serves recipient municipalities 
throughout Norway.  Bi-cultural trainers 
provide municipal workers with information 
about refugee country of origin and transit, 
background and culture in seminars which 
target Norwegian municipalities throughout 
the country, as well as other stakeholders. 
Since the inception of the programme 
NORCO has provided over 100 refugee 
country and background information 
seminars to over 4000 municipal workers, 
representatives from NGOs and religious 
organizations. By the end of December 
2010, 19 seminars have been organized 
and 700 representatives from various 
municipalities attended. 
 
 

IOM in cooperation with UDI and receiving 
municipalities continuously updates the 
curriculum and training materials to suit the 
needs of each refugee group and to reflect 
changes in Norwegian society. 
 
Generally, one of the NORCO programme 
coordinators also attends a Migrant Training 
Experts’ Meeting once every two years.  This 
meeting brings together all of the IOM migrant 
training “experts” to discuss and strategize 
new areas of focus and promotes sharing of 
best practices and ideas 
 
Budget Information by location: 
For 2011 the total amount of NORCO 
contracts is USD 483,548.0 
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United States 
Cultural Orientation  
(USCO) 

 
IOM first conducted USCO in Southern Africa 
in 1990, when the US Department of State 
requested training for a small group of US-
bound refugees in Botswana. Since then, IOM 
has conducted pre-departure sessions to US-
bound refugees in over 50 countries, with 
some 200,000 refugees having attended a 
course. 

 
In 2009, 30,641 refugees in 19 countries 
attended a USCO session. 
 
Training sessions range from one to six days 
in length, with most courses being 3 days, 
or15 contact hours, in length. Course length is 
dependant on the number of participants in a 
class, logistics, and budgetary considerations.  
 
Topics covered include: Pre-Arrival 
Processing, Refugee and Community 
Services, Housing, Transportation, 
Employment, Education, Health Care and 
Hygiene, Money Management, Rights and 
Responsibilities, Laws, Cultural Adjustment, 
and Travel to the US. 

 
IOM Moscow: Since 2001, IOM Moscow 
has been conducting Cultural Orientation 
classes for US-bound refugees aged 14 and 
above in Europe and Central Asia, including: 
Azerbaijan, Belarus, Kazakhstan, 
Kyrgyzstan, Malta, Moldova, Romania, 
Russia, Ukraine, and Uzbekistan.  
Refugee populations include: Afghans, 
Angolans, Eritreans, Ethiopians, Iranians, 
Iraqi, Kazakhs, Kyrgyz, Molodovans, 
Somalis, Uigurs, Uzbeks and others. 
Since 2004 13,500 refugees have attended 
one of the courses; 1,420 attended in 2009. 
In 2010 1,132 individuals attended a CO 
session. 
 
IOM Nairobi: Between 1994 and 2007, over 
96,000 refugees attended cultural 
orientation sessions in over 30 countries in 
56 refugee processing sites across East, 
West and Southern Africa.   
African populations included Somalis, 
Sudanese, Congolese, Liberians, Sierra 
Leoneans, Ethiopians and Burundians. 
 
IOM Bangkok:  IOM Bangkok held USCO 
training activities in Thailand, Malaysia, and 
Cambodia between 2004 and 2009. 
 

 
Donor:  Funded by the US Department of 
State’s Bureau of PRM (Population, Refugees 
and Migration), the IOM USCO program is 
supported by the Center for Applied 
Linguistics’ (CAL) Cultural Orientation 
Resource Center.  
  
Training Materials: CAL serves as the 
technical provider and produces Welcome to 
the U.S., a guidebook for refugees, as well as 
the accompanying DVD of the same name.  
Other supplementary material includes a DVD 
featuring refugee families and youth 
orientation.  CAL also produces Cultural 
Backgrounders (cultural profiles) on emerging 
refugee caseloads.  IOM is often consulted in 
the creation of these cultural profiles, 
including those on Iraqi, Burundian, 
Congolese and Burmese refugee groups. 
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United States 
Cultural Orientation  
(USCO) 
 
(Continued)  
 
 
 
 
 
 

 
All curricula are custom-designed for the 
relevant caseload since refugee needs, 
abilities, and knowledge vary widely.  
 
All participants are given a notebook and pen, 
a Student Handbook, and a copy of “Welcome 
to the U.S.”. Refugees are reimbursed their 
travel expenses to the class and lunch or a 
snack are provided free of charge. All sessions 
are carried out in the language of the 
participants, through an interpreter if 
necessary. 
 
IOM also conducts Information Campaigns 
designed to raise awareness and dispel myths 
surrounding the resettlement process. A multi-
faceted approach is taken towards 
disseminating information, including theater 
shows, monthly bulletins, door-to-door visits, 
small group meetings, and radio 
announcements. Information campaigns have 
taken place within the context of the CO 
program. 
 
Per capita costs have varied between $80 and 
$157, depending on location and size of 
caseload. 

 
In that time, over 50,000 refugees attended 
one of the 5-day courses offered in various 
camp locations. Primary beneficiaries were 
ethnic Karen, Burmese, and Hmong in 
Thailand (38,500+), Chin in Malaysia 
(10,500+) and Montagnards in Cambodia 
(500+). Special courses have been 
developed for adults, children and youth.  In 
addition, one-day sessions were held for 
families and single individuals. 
IOM Middle East:  Since 2007, IOM 
Amman has delivered CO in Jordan, Syria, 
and Egypt. The caseload consists primarily 
of Iraqi refugees, as well as a few Sudanese 
and Somalis. From 2007 to 2010, 19,664 
refugees received training, with 5,524 
having attended in 2010 alone.  Prior to that, 
USCO was handled by Nairobi’s CO Africa 
Team on a mobile training basis, mainly to 
Egypt. 
IOM Nepal: USCO training activities began 
in Nepal in December 2007. Since then, 
over 24,000 refugees from Bhutan have 
attended one of the (mostly) 5-day sessions. 
Sessions are also carried out in India, Sri 
Lanka, and Pakistan, for smaller numbers of 
refugees from Burma, Afghanistan, 
Palestine, Iraq, and other places. 

 
CO Trainers’ Exchange Visits:  CAL is also 
responsible for organizing the annual CO 
Trainers’ Exchange Visits which provide 
opportunities for both US resettlement staff to 
travel to overseas training sites to gain a first-
hand look at the work being done, as well as 
providing select CO trainers the opportunity to 
visit the U.S.  
Trainers attend meetings in Washington, 
followed by visits to two refugee resettlement 
sites.   
Trainers are then required to write reports on 
their visits and share the information they 
gained with colleagues back at their training 
site.    
  
Budget information by location: 
IOM Moscow – 2009 budget was $151,435   
IOM Nairobi / Tanzania - 2007 was  
$1,430,000 or $157 per capita.   
IOM Bangkok - 2007 was $890,000 or $80 per 
capita. 
IOM Cairo, Baghdad, Amman and Damascus 
have a combined budget of $1,186,705 US for 
Fiscal Year 2011.     
IOM Nepal: the FY 2009 budget was 
$601,168. With 9,618 students that comes to 
an est. $62 per capita. 
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Cultural Orientation 
and English 
Language Training 
for UK-Bound 
Refugees 
(UKCO/ELT) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The UK CO/ELT Programme began in 2005 
and served refugees accepted for resettlement 
to the UK under the Gateway Grant 
Agreement.  This was in addition to the 
Migration Health Assessments, Health 
Treatment and Travel Services IOM also 
provides to all clients.  
In Sept. 2006, the UK Home office officially 
confirmed IOM as its cultural orientation and 
English language training provider for its entire 
resettlement /Gateway Protection Programme.  
CO/ELT would henceforth be included in the 
extension of the Grant Agreement signed in 
February 2007. 
The general objectives of the pre-departure 
training are to increase refugees’ knowledge of 
the UK. The program is intended to contribute 
to the empowerment of refugees, enabling 
them to cope with their immediate needs on 
arrival; enhance their ability to become self-
sufficient sooner; and assist them in 
integrating more smoothly into the British 
society.  Refugees are informed of social 
services and facilities available to them and 
will be encouraged to continue the learning 
process initiated by IOM by taking advantage 
of CO and English language available upon 
arrival in the UK. 
 

 
In 2005 the first refugees accepted by the 
UK Home Office attended classes in 
Thailand, followed by another group in 
Uganda.  In 2006, additional groups 
followed, and were offered CO-ELT classes 
in Kakuma and Nairobi, Kenya, as well as in 
Zambia, Senegal as well as Thailand. 
 
Generally, participants are aged 12 and 
above.  Classes are held either in urban 
settings or in refugee camps, easily 
accessible to refugee clients. 
 
Cultural Orientation is held for three days, 
and Language Training may be anywhere 
from 10 to 12 days.  In general, the classes 
last from 2-3 weeks, five contact hours a 
day. 
 

 
The Gateway Protection Programme started 
in 2003 and was administered by IND 
(Immigration & Nationality Directorate) which 
was part of the Home Office.  In April 2007, 
IND was disbanded and replaced by the (BIA) 
Border and Immigration Agency. 
  
Due to the small size (less than 500 annually) 
of the Gateway Protection Programme, 
budgets are submitted by individual missions 
based on anticipated caseloads per 
information and requests provided by the UK’s 
Home Office.  Due to the small size of the UK-
bound caseload, and the extended CO which 
includes a language training component, 
costs per capita tend to be higher than other 
program’s.  Kenya’s per capita was in the 
range of $379 per person.  To date 1010 
individuals have been assisted by IOM in the 
GPP.  
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Cultural Orientation 
and Language 
Training for Japan-
bound Refugees 
(JPCO/LT) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
As a part of Japan’s 3-year pilot resettlement 
project (2010 - 2012), IOM Thailand was 
commissioned to develop and implement 
cultural orientation and language training 
classes to Japan-bound Karen refugees 
residing in refugee camps in Thailand.  
 
The cultural orientation classes are conducted 
by a pair consisting of a Karen CO trainer and 
a Japanese resource person. The lengths of 
the CO classes are 5 days for adults and 3 
days for children between the ages of 5 - 15 
years. 
 
Language training is conducted by a sub-
contracted Japanese language instructor 
based in Tokyo. She travels to Thailand to 
conduct the classes for 3 weeks. All refugees 
age 5 and above attend the language training 
classes together.  
 
In 2010, CO and LT classes were conducted 
back-to-back. However, in 2011 the plan is to 
combine CO and LT classes in such a way 
that the participants can learn language and 
culture in an integrated manner.  
 

 
Beneficiaries of the project are Karen 
refugees who are admitted to be resettled to 
Japan under Japan’s 3-year pilot 
resettlement project. Japan established a 
quota of around 30 refugees per year during 
the pilot phase, so the number of 
beneficiaries of JPCO/LT will be around that 
number. 
 
In 2010, the classes were conducted at the 
refugee camp where all refugees accepted 
for resettlement to Japan resided.  A total of 
22 refugees have received CO and LT 
classes.  
 

 
JPCO/LT activities are funded by the Ministry 
of Foreign Affairs of Japan. To date there has 
been little communication and support from 
the receiving agency in Japan on the JPCO 
handbook and curriculum.  
 
The level of technical support from the 
migrant training division at IOM HQ has been 
very high, and the JPCO/LT has benefited 
from the experiences accumulated from other 
CO/LT activities that IOM has been 
conducting in the past decades. 
 
The project coordinator of the Japanese pilot 
resettlement project was given an opportunity 
to attend the migrant training experts meeting 
in Bangkok in 2010, which was extremely 
useful in understanding how other migrant 
training projects are striving for improvements 
for better learning outputs.  
 
JPCO/LT contracts total amount is USD 
75,000 for the development and 
implementation of JPCO/LT in the year 2009 
and 10 
 
 
 
. 
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Intra-EU re-allocation 
from Malta (EUREMA) 
– Cultural Orientation 
component 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Pilot Project EUREMA began in January 
2010 in Malta with its main objective being to 
implement the principle of solidarity between 
EU Member States by way of follow-up on the 
European Pact on Immigration and Asylum. 10 
EU Member States have agreed to resettle a 
portion of the 255 beneficiaries of international 
protection hosted in Malta. 
 
In order to attain such objectives five main 
stages are envisaged: 
 
• Pre- Screening and Preparation Process 

in Malta 
• The Selection Process in Malta 
• Preparation Program  
• Reception, accommodation and 

integration in the relocation country 
• Dissemination of lessons learned through 

the publication of a handbook and a Final 
Conference in Malta 

 
In the framework of the Project Preparation 
Program IOM is also in charge of organizing 
Cultural orientation sessions in order to 
facilitate the integration process of these new 
arrivals. Every session lasts 5 hours. 
 

 
People with international protection selected 
by the EU Member States benefit from the 
CO sessions in Malta before their departure. 
IOM deliver the sessions for the following 
destination countries: France, Germany, 
Hungary, Poland, Portugal, Romania, 
Slovakia, Slovenia, and UK. 
 
Throughout the year 2010, 13 sessions 
were held for the relocation to France, UK, 
Germany, Portugal and Slovenia. To date 
180 participants were served, of which there 
were 31 Eritreans, 1 Ethiopian, 1 Iraqi, 1 
Liberian, 1 Moroccan, 2 from Sierra Leone, 
111 Somali and 32 Sudanese.  

 
The EUREMA Project is funded and 
supported by the European Refugee Fund 
Community Actions 2009 and some of the 
participating EU member states. 
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Intra-EU re-allocation 
from Malta (EUREMA) 
– Cultural Orientation 
component 
(Continued)  

 
 
The objectives of the sessions are to provide 
beneficiaries with information regarding a wide 
range of topics including, but not limited to: 
 
Factual information about the destination 
country includes the following 
topics:(Geography, Climate, History, 
Population, Religion, Demographic 
breakdown, Law; Pre-arrival Processing; 
Post-Arrival Reception and 
Accommodation/Housing; Settlement services; 
Rights and Responsibilities of new arrivals. 
The objectives focus upon the development of 
realistic expectations about relocation in the 
EU Member States as well as focusing upon 
the skills and awareness needed for 
successful adaptation in the new societies. 
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Language Instruction 
for Newcomers to 
Canada 
(LINC) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
In 1990 IOM was selected by the Federal 
Government of Canada to implement the 
overseas component of the Language 
Instruction for Newcomers to Canada (LINC) 
Programme. 
The LINC Overseas Programme’s mandate 
was to provide migrants with language training 
and information prior to departure for Canada.  
Four specific objectives were included within 
this mandate: 

• To facilitate initial settlement and 
adaptation through the acquisition of 
language skills; 

• To foster the development of self-
directed learning as a means of 
successful integration into Canadian 
society; 

• To make valuable use of the waiting 
period prior to travel. 

 
LINC included 60-70 hours of language 
training (English or French) prior to departure, 
and the emphasis is on communicative 
competence at the survival level. 

 
Austria, Greece and Italy were the first three 
sites to offer LINC classes, followed by 
Hong Kong, Thailand and the Philippines. 
LINC Overseas spread to more countries, 
including Croatia, the Federal Republic of 
Yugoslavia (at the time), Greece, Hungary 
and Vietnam. 
 
Enrolment in LINC Overseas was offered to 
Government Assisted and Family 
Sponsored cases bound for Canada. 
.  
Authentic materials (realia) and issues 
concerning lifestyle in Canada are 
integrated into each thematic unit. 
 
Women and other migrants likely to 
experience settlement barriers in Canada 
are given enrolment priority.  All family 
members, regardless of age, are welcome 
to attend classes. Over 20,000 participants 
completed English or French language 
training overseas.  IOM stopped 
implementing LINC Overseas in 1998. 

 
Funding for LINC was provided by the Federal 
Government of Canada., and administered by 
the International Children’s Institute. 
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Language Training 
for Ireland-Bound 
Refugees (LTI) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The first of two sets of English as a Foreign 
Language (EFL) classes for Ireland-bound 
refugees from Thailand took place over a 
three-week period in 2007; a second set of 
sessions took place in late October through 
mid November.   
 

 
Participants attending the LTI were all of 
Myanmar nationality, Karen ethnicity, and 
were almost equally divided between men 
and women. The groups were of mixed 
educational background with the majority 
having completed only a few years of 
primary school.  A total of 49 refugees 
attended one of the two training sessions.   
 
The participants ranged in age from 17 to 57 
years of age. 
 
The EFL course lasted for 15 days, or 60 
contact hours. 

 
The Irish Department of Foreign Affairs’s 
Reception and Integration Agency requested 
IOM to deliver English Language Training for 
all Ireland-bound refugees in Thailand’s Baan 
Ton Yang Refugee Camp, Kanchanaburi 
province in western Thailand.    Their interest 
was in part sparked by the fact that the UK 
Home Office’s Border and Immigration 
Agency recently awarded IOM the global 
contract for CO/ELT services to all UK bound 
refugees.  
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Migrant Training in 
Bangladesh 
English Language 
Training Programme 
for Skilled Migrant 
Workers in 
Bangladesh 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
IOM Dhaka has developed training materials 
in the area of pre-migration/employment 
orientation; pre-departure orientation (health 
component) as well as skills and language 
training. 
 
The components of the English Language 
Training Programme for Skilled Migrant 
Workers included: 
  
• English for migrants (generic information 

inc. life skills, looking for work, directions, 
shopping, health, housing, travel, etc.) 

• English for specific work in the following 
areas: 

               Nursing 
               Hotel work (table service,  
               bartending, cooking, front  
               desk and housekeeping, 
               laundry) 
 
 
 
 

 
Under the 1035 Facility project “Upgrading 
the English Language Programme for the 
Migrant Workers of Bangladesh” --an 
English language training programme was 
developed for skilled migrant workers of 
Bangladesh.  In particular, nurses, and hotel 
workers were served, based on a needs 
assessment conducted prior to the 
development of materials. 
  
Future plans include adapting the English 
for Work component to include different job 
skills (for drivers, mechanics, etc.) 

 
Funding was provided by IOM’s 1035 Facility.  
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Labour Migration 
Guatemala – Canada  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Foreign Temporary Workers Programme - 
FTWP - for Canada was formalized in July 
2003 through the signing of a Memorandum of 
Understanding between the "Fondation des 
Entreprises en Recrutement de Main-d'œuvre 
Agricole Étrangère (FERME)” of the province 
of Québec and the International Organization 
for Migration (IOM) in Guatemala. It was 
extended in 2004 to the “Foreign Agricultural 
Resource Management Services (FARMS)” in 
Ontario and in 2007 to the former “Western 
Agricultural Labour Initiative (WALI)” in British 
Columbia. Additionally some individual 
employers from Alberta are in contact with 
IOM.  
Activities: field recruitment, fit-for-work 
evaluation in situ according to employer's 
requirements, pre-Consular Assistance for 
Canadian Embassy, medical clearance, job 
placement, airline tickets, Mexican visa, 
cultural orientation, airport assistance, 
monitoring of migrants in Canada, and post 
return feed back. Seasonal migrants worked in 
5 different Canadian provinces. Around 85% 
are employed in the agricultural sector; the 
remaining percentage is distributed among 
construction, laundry, poultry and landscaping. 
 

 
Low skilled migrants from Guatemala, 
mostly rural areas. Over 16,000 migrants 
have travelled to Canada since the 
beginning of this Programme in 2003.  

 
Employers pay for recruitment and 
transportation. 
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Pre-Employment 
Orientation Training 
for Labour Migrants 
to Canada  
 
 
 
 
 
 
 
 
 

 
In 2007, 2008 and 2009, IOM entered into an 
agreement with Maple Leaf Foods, Lakeside, 
Chisholm and Canadian Contract Cleaning 
Specialist Inc (CCCSI) (Canada). Based on 
the agreement, IOM assisted the companies 
with the recruitment of Mauritian workers to 
work in Manitoba (Brandon), Alberta 
(Edmonton, Lethbridge, Calgary, Brooks), 
Saskatchewan (North Battleford), and Quebec 
(St Esprit and Yamachiche).  
 
 In addition to a variety of other services 
(including recruitment, visa applications, pre-
selection interview and medical health 
assessment) IOM was also contracted to 
provide a pre-employment orientation for all 
recruits. 
 
 The first training took place in February 2008 
for Maple Leaf Foods, December 2008 for 
Lakeside, April 2009 for Chisholm and August 
2009 for CCCSI. 
 
 
 
 
 

 
A total of 160 individuals comprised of four 
groups, of approximately 77 persons, 61 
persons, 9 persons and 13 persons, 
attended a pre-employment training held in 
Port Louis, Mauritius in February 2008, June 
2008, December 2008 and April 2009 
respectively for Maple Leaf Foods.  They 
would be taking up employment at the 
Brandon, Edmonton and Lethbridge meat 
packing plant in Canada and bakery 
department in Calgary and Edmonton.   
A total of 19 individuals, attended a pre-
employment training held in Port Louis, 
Mauritius in December 2009 for Lakeside 
Packers.  They would be taking up 
employment at the Brooks, Alberta meat 
packing plant in Canada. 
 
 A total of 154 individuals, comprised of two 
companies, Lucyporc and Olymel attended 
the pre departure session in  2010    

 
Funded by the recruiting companies - Maple 
Leaf Foods, Lakeside, Chisholm and CCCSI 
contracted IOM to recruit workers for their 
plants in Canada.   Pre-departure orientation 
(PDO) is only one of many activities included 
in the agreement.  Advertised positions for 
low-skilled workers needed by Maple Leaf 
Foods are done through bilateral and trilateral 
agreements.  
 
PDO includes a cultural orientation conducted 
by IOM Mauritius, The training consists of one 
full day, beginning at 8:30 a.m. and lasting 
until 6:00 in the evening.  Information included 
topics on Entry to Canada, Working in 
Canada, Maple Leaf Foods, Culture Shock, 
Benefits and Deductions, as well as 
information on Remittances, Contract and 
Rights and Responsibilities. Powerpoint 
presentations and exercises are offered to the 
candidates and a handbook is prepared for 
each of them.  
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Pre-Employment 
Orientation Training 
for Labour Migrants 
to Canada  
(Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The objectives of the orientation are: 
 
• To provide Mauritian migrants with 

accurate information about life in Canada; 
• To help Mauritian migrants develop 

realistic expectations about working in 
Canada; 

• To help develop the awareness and skills 
necessary for successful adaptation to 
Canadian society; and 

• To address Mauritian migrants’ concerns 
and questions. 

 
 

 
 
The 100 Olymel recruits attended the 
orientation in September 2009 prior to taking 
up employment at the meat packing plant in 
Quebec. 
 
A total of 18 individuals, attended a pre-
employment training held in Port Louis, 
Mauritius in August 2009 for CCCSI prior to 
working at the meat processing plant 
(cleaning department) in Alberta.  

 
 
Family members are also invited to participate 
in the cultural orientation. 
 
PDO also includes a Financial Literacy and 
ICT course which is offered jointly by IOM and 
local institutions (National Computer Board 
and National Productivity and 
Competitiveness Council). 
 
A week prior to departure, a pre-embarkation 
briefing is carried out with the candidates. 
Family members are also invited.  
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Pre-departure 
Training for Kenyan 
Labour Migrants  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
IOM was invited in 2006 to the National 
Coordination Agency for Population and 
Development (a brainstorming session on 
population movement.) A follow-up conference 
was organized in August 2006 by the Ministry 
of Youth in order to dialogue about labour 
export for youth employment. 
 
The Youth enterprise Development Fund 
(YEDF) was created as a mechanism to 
handle the project and one of the pillars of the 
organization was labour export. 
 
In October 2007 a retreat was organized to 
create a Labour export framework. A steering 
committee was formed and IOM was part of it. 
Nairobi’s Cultural Orientation team had an 
opportunity to make a presentation and the 
group were impressed. IOM was identified to 
provide pre-departure training to   youth bound 
for countries in the Gulf 
 
The Labour export framework as well as the 
cabinet memo was completed  
 
IOM met with the Chief Executive Officer of 
the YEDF and as a result a MoU was drafted 
and pre –departure training sessions 
commenced in October 2008.   

 
The beneficiaries are Kenyan labour 
migrants travelling to different destinations 
out of Nairobi. 
 
Locations served to date are mainly  Middle 
Eastern countries and a few other Asian and 
African countries: 

• Kuwait 
• Iraq  
• Qatar  
• Dubai  
• Saudi Arabia  
• The Seychelles 
• Afghanistan 

 
Training is conducted in Nairobi but has 
recently extended to the city of Mombasa;  
and the number has increased 
tremendously in the last two months 
 
The training is conducted for 8 hours.  It is 
very intensive but very effective and 
deemed valuable for the participants. One-
day training is adequate for the group 
because they are all educated, at least up to 
high school; and most have diplomas in 
different fields. Adults aged 20 and above.    

 
This program is funded by The Youth 
Enterprise Development Fund (YEDF).  The 
YEDF was created by the government of 
Kenya in June 2006 as one of the main 
strategies for addressing youth 
unemployment. 
 
The Fund was officially launched by the 
President of Kenya, in February 2007  
 
It was transferred into State Corporation in 
May 2007. 
 
The target group of the YEDF is made up of 
young Kenyans aged 18-35 years.  
 
One of the objectives of the fund is to facilitate 
employment of youth in the international 
labour market. 
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Pre-Departure 
Orientation for Korea 
Bound Vietnamese 
Marriage Migrants 
(Pilot Project) 

 

 
This programme commenced in October 2007 
in Ho Chi Minh City, Viet Nam in order to 
address the recent increase in the number of 
Vietnamese women marrying Koreans, mostly 
through a broker-arranged process.   
 
Serious concerns have arisen in Korea over 
the past decade as to the welfare of migrant 
groups and ramifications of a multicultural 
society. The situation of migrant brides in 
particular, typically from China, Mongolia, the 
Philippines, and former Soviet Republics, in 
addition to Viet Nam, and the ability of these 
women and their children to successfully 
assimilate in Korea, has been of particular 
concern to government policy makers in that 
country..   
Therefore, the Pre-Departure Orientation 
class, while only one day (6-7 hours) in 
duration, provides basic, yet essential, cultural 
information as well as information regarding 
residency and legal status in Korea.   
 
Basic information, for example how to use a 
washing machine and how to dress in cold 
weather, are emphasized.  

 
Beneficiaries are Vietnamese spouses of 
Korean men and all of the training was 
conducted in Ho Chi Minh City, prior to 
spouse’s departure for Seoul. 

  

 
Donor:  KOICA, the Korean International 
Cooperation Agency, and Community Chest 
of Korea,  
 
Training Materials: Curriculum was 
developed by a Korean NGO, the Korean 
Committee for UN Human Rights Policy.  A 
representative of that NGO is based in Ho Chi 
Minh City to assist with project implementation 
and to address participant questions related to 
life in Korea.  
Other course content, including DVDs, has   
been developed by the Korean Ministry of 
Gender Equality and Family.    
 
Budget Information:  The budget for the 
four-month pilot project is approximately 
US$87,000.  The programme reimburses all 
participants for their travel costs between their 
hometowns and HCMC, and therefore per-
capita costs vary depending on the distance 
traveled by programme participants.  Typical 
cost per participant, for food, transport, and 
course materials, is between US$20 and 
US$30.   
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Pre-Departure 
Orientation for Korea 
Bound Vietnamese 
Marriage Migrants 
(Pilot Project) 
 
(Continued) 

 
 
Participants received a snack in the morning 
as well as a traditional Korean lunch;  
they were given the opportunity to interact with 
and ask questions of a Korean NGO 
representative along with an IOM consultant 
from Korea.   
 
All participants received a course book, folder, 
informational materials, pencils, notepads, 
passport holders, phrasebooks, dictionaries, 
and information on phone hotlines available to 
Vietnamese in Korea.   
 
Since the largest obstacle facing participants 
is their total lack of Korean language 
knowledge, an effort is made to encourage 
participants to contact organizations providing 
language training, which will enable the 
participants to begin to communicate with their 
husbands upon arrival in Korea.    
 
Since the programme’s inception, close to 
1000 Vietnamese women have attended a 
pre-departure orientation. 
 
 

  
 
The budget also covers the cost of a toll-free 
phone hotline which may be reached from any 
location in Vietnam for advice and information 
related to marriage migration.  The line is also 
used to schedule PDO class participants.   
 
Future Activities:  Programme activities for 
continuation of services are currently under 
negotiation with the donor.  IOM has 
conducted awareness raising activities related 
to marriage migration with Korea and will 
likely continue to do so in the future. 
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US Consular 
Briefings Seminar 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The seminar is designed to provide new 
immigrants with information about the US and 
their immigration status as new immigrants 
and facilitate their integration into US society. 
 
This seminar was started in 2006 with support 
from the US Citizenship and Immigration 
Services (USCIS) in Hong Kong until the office 
closed in September 2008, at which point IOM 
Hong Kong continued to provide the training 
on its own.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
IOM Hong Kong conducts cultural briefings 
to US-bound Chinese immigrants from Hong 
Kong and Filipino fiancé visa beneficiaries.   
 
There were 475 immigrants who attended 
this seminar from March 2006 until 
November 2010.         

 
The seminar is an extended service to the US 
Immigrant Visa Application Assistance 
Programme, a self-payer project.  
 
The USCIS publication   “Welcome to the 
United States” is distributed to participants 
after the seminar. 
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Syracuse University 
Study Abroad 
Programme 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The study abroad programme is a new 
initiative by IOM Accra in collaboration with 
Syracuse University in the U.S. as part of the 
university’s study abroad internship 
programme.  
 
The programme offers students an opportunity 
to gain practical experience in the 
implementation of humanitarian and 
development programmes by using their 
academic coursework as the foundation for 
their fieldwork, which will help to merge theory 
with practice.  
 
The program will be eight weeks in duration. 
 
Week 1: Comprehensive Cultural 
Orientation.  
 
 Students will be provided with a one week 
orientation on the customs, culture, and other 
aspects of daily life in Ghana and will be 
provided an overview of IOM’s programmes in 
migration management.   
 
 
 
 
 
 

 
This programme will serve reintegrated 
trafficked children who are beneficiaries of 
the IOM Accra counter-trafficking project, 
their parents/guardians, schools, and 
communities in the Central Region of 
Ghana. 
 
Students will be working in the Immuna / 
Srafa communities in the Central Region 
mentoring and tutoring reintegrated 
trafficked children and organising 
community outreach programmes aimed at 
reducing child trafficking in these 
communities. 
 

 
The study abroad programme is funded by 
Syracuse University through the tuition fees 
paid by the students towards the programme. 
Any proceeds gained from this program will 
go back into the counter-trafficking to assist 
children and their families.  
 
The programme will be supervised and 
monitored by the Assistant Director of 
Summer Programmes at Syracuse University 
and the Head of Technical Cooperation 
Department at IOM Ghana under the overall 
supervision of the Chief of Mission. The 
counter-trafficking field coordinators in Accra 
will support the activities of the students in the 
communities. One driver and one Field 
Coordinator will be based with the students 
throughout the duration of their internship. 
Furthermore, IOM medical staff will be on call 
(IOM Ghana has three doctors and four 
nurses) should their assistance be required.  
 
Several units and IOM Accra colleagues will 
be involved in the delivery of the cultural 
orientation, including Migration Health, 
Operations, Cultural Orientation, and 
Technical Cooperation departments. 
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Syracuse University 
Study Abroad 
Programme 
 
(Continued) 
 
 
 
 

 
The cultural orientation aspect of the study 
abroad program is to grant students the 
opportunity: 
 
• To receive practical information on life in  
Ghana (health, customs, culture, etc) 
• To develop basic local language skills to 
ease their communication in the field 
• To develop skills necessary for successful 
adaptation to their new society; especially for 
their time spent in the community 
• To address likely concerns and questions 
that students might encounter during their stay 
in Ghana 
 
Weeks 2 - 7: Field Work (internship) 
During the next six weeks students will be 
based in the Central Region working to 
support trafficked children and their families in 
the areas of mentoring and tutoring as well as 
community outreach. 
 
Week 8: Re-entry Seminar 
The final week will be spent in Accra to 
participate in a re-entry seminar. During this 
final week of the programme, students will 
have an opportunity to present proposals on 
an aspect of counter-trafficking that is based 
on their work in the field and in addition offer 
reflections and suggestions based on their 
field experiences and the program in general. 

 
Other support services include: a) Welcome 
Kit for each student consisting of mosquito 
net, bucket, aqua tabs, blanket, mattress, etc; 
b) logistical support (accommodation, 
transportation, pick-up/drop-off at airport, etc); 
c) liaison with UN agencies and other 
partners; d) field visits; e) use of IOM facilities; 
f) support for Ghana visa.   
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Pilot Project: 
‘Temporary and 
Circular Labour 
Migration between 
Portugal and Ukraine’   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The project was implemented from December 2008 
to December 2010 and aimed to activate the 
bilateral labour agreement signed between 
Portugal and Ukraine in 2003.  
 
The project objectives were to:  
• develop the operational framework and 

logistical roadmap for the pilot circular 
migration scheme between Ukraine and 
Portugal  

• test the effectiveness of the roadmap 
• facilitate the return and effective reinsertion of 

the beneficiaries into the local labour market, 
through provision of vocational trainings  

• test the effectiveness of incentives package 
for circularity through comparative analysis, 
monitoring and evaluation of the pilot  

 
In order to support the beneficiaries through the 
migration cycle and enable them to make the most 
of the experience, pre-departure orientation 
trainings (two days each), post arrival language 
courses (two weeks each), and post-return 
vocational trainings (5 days each) were delivered 
to participants.  
 
 
 

 
The project was implemented in 
Ukraine and Portugal 
 
The project beneficiaries were 35 
unemployed Ukrainian citizens from 
Khmelmitski region. This region was 
chosen due to its high level of 
unemployment and high out-migration 
rate.   
 
Other beneficiaries of the project were 
two Portuguese companies from Faro 
and Beja provinces which filled labour 
shortages. These companies are from 
the agricultural sector. As such, the 
migrants were involved in seasonal 
berry-picking work.   
 
 
 
 
 
 

 
The project was funded by the EC, 
Portuguese Government and World Bank.  
 
IOM Kyiv and IOM Lisbon staff was jointly 
involved in implementation of all phases of the 
project.  
 
An IOM Kyiv labour migration specialist ran 
the pre-departure orientation course.   
 
Project Budget: 625, 000 Euros 
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Pilot Project: 
‘Temporary and 
Circular Labour 
Migration between 
Portugal and Ukraine’   
 
(Continued) 

Pre-Departure Topics:  
• Background to the pilot project  
• General Information about Portugal and 

provinces (BEJA, FARO)  
• Necessary documents for visa application and 

employment 
• Medical insurance and health care in Portugal  
• Access to Social security in Portugal  
• Racism and xenophobia issues 
• Key contacts in Portugal  
 
Post-Arrival Topics: 
• Portuguese language training 
 
Post-Return Vocational Training Topics: 
• Legislation and specific peculiarities of 

business set up in Ukraine 
• Information on potential sectors for small 

business set up in the region (green tourism, 
trade, farm products growing) 

• Introduction in types and forms of small 
business practice  

• Book-keeping 
• Specifics of the Ukrainian legislation on 

taxation, licensing and quality standardization 
• Instruction on access to credit, raising of 

financial competence and awareness of 
savings, bank account holding and investment 

       opportunities. 
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Orientation for 
Ghanaian Migrant 
Workers Bound for 
Italy  
 
Circular Migration 
Scheme – Ghana and 
Italy  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The 2011 circular migration scheme currently being 
implemented between Ghana and Italy forms part 
of the AENEAS 2006 Labour Migration Project for 
West Africa (LAMIWA), which was launched in 
January 2008 under the joint sponsorship of the 
European Commission and the Government of 
Italy. The overall objective of the project is to 
facilitate a coherent approach to the management 
of labour migration in Ghana, Nigeria, Senegal, 
and Libya by assessing national labour migration 
management policies and practices, matching 
supply and demand, and addressing irregular 
migration flows through information provision and 
voluntary return and reintegration options.  
 
As part of the circular migration scheme, 20 
Ghanaian migrant workers have been selected to 
be engaged in the harvesting of grapes and apples 
on a farm in Italy following a rigorous interviewing 
process conducted jointly by IOM and the Labour 
Department of Ghana. The 20 workers will depart 
for Italy on 28 July, 2011 following their 
participation in a pre-departure orientation seminar 
at the premises of the Labour Department in Accra 
from 18 to 20 July, 2011. 
 
 
 

 
 
20 selected migrant workers bound for 
Trento, in the northeastern part of Italy, 
constitute the primary beneficiaries and 
location served through this initiative. It 
is hoped that the skills that would be 
acquired and developed and the 
income that would be earned will 
contribute to the professional and 
personal development of the migrant 
workers, their families, their 
communities, and Ghana. 
. 
 
 

 
 
This circular migration scheme is funded by 
the European Commission and the 
Government of Italy under the LAMIWA 
Project.  
 
It is managed by the Head of the Technical 
Cooperation Department of IOM Ghana in 
close collaboration with the Labour 
Department of Ghana and the Ministry of 
Employment and Social Welfare.  
 
The Cultural Orientation Trainer at IOM 
Ghana, with support from the International 
Programme Manager, Senior Labour 
Migration Programme Assistant, and other 
IOM Ghana colleagues, was primarily 
responsible for conducting the seminar. There 
was a wide range of officials from government 
and the private sector also involved as 
resource persons, including the Italian 
Embassy, Labour Department, Ministry of 
Employment and Social Welfare, Ghana 
Employers’ Association, Ghana Trades Union 
Congress, Ministry of Foreign Affairs and 
Regional Integration, and Interpol. 



    
IOM MIGRANT TRAINING PROGRAMMES OVERVIEW  

2010 – 2011 
 

 30 

Migrant Training 
Programme 

Brief History of Programme Beneficiaries and  
Locations Served 

Funding & Programme  
Support Services 

 
Orientation for 
Ghanaian Migrant 
Workers Bound for 
Italy  
 
(Continued) 

 
During the orientation, the migrants were provided 
with basic language training, as well as information 
on Italy, including the culture and customs, 
transportation, healthcare, and accommodation. 
Other topics treated during the three-day training 
included pre-departure processing of 
documentation, preparing for the travel stages and 
journey, employment and workplace culture, 
cultural adaptation, security, diplomatic and 
consular protection, money management, and 
return and reintegration, in which the migrant 
workers were challenged to start formulating viable 
business plans to facilitate their smooth 
reintegration upon return to Ghana. 
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Cultural Orientation 
for the Netherlands- 
bound Family 
Reunification cases 
departing from 
Ethiopia (FamCO-NL)  
 
 

 
The Dutch government’s policy with regard to 
integration has changed over the last decade. 
In March 2006, the new law on Integration 
(WIB) came into force, introducing a test on 
Dutch language and society to marriage 
migrants; without passing this test, the Dutch 
visa is not granted. Some groups, including 
family members of successful asylum seekers, 
are exempt under this new regime. This 
means that they come unprepared to the 
Netherlands, where they will join a relative 
who has barely started integrating into Dutch 
society. The FamCO-NL project endeavours to 
fill this gap. The pre-departure training to be 
provided is meant for all family reunification 
cases to The Netherlands that are exempt of 
the WIB, specifically departing from Addis 
Ababa, Ethiopia. 
 
The target group of this pilot project are the 
family members that collect their Dutch entry 
visa in Addis Ababa – by far the largest 
proportion of all family reunification cases. 
They are for the most part Somali nationals. 
An additional reason to choose this group for 
the pilot is the perceived difficulty that Somali 
newcomers seem to have with adapting to the 
Dutch way of life. 

 
The project aims to provide a pre-departure 
training to 200 persons – 100 adults (12 
years and older) and 100 children (up to 12 
years of age.) 
For these two age groups, two different 
curricula have been developed. The 
duration of the training is 4 days, consisting 
of 5 hours.  
 
Two skilled Somali-speaking trainers are to 
provide the training. The training location is 
the Transit Centre of IOM in Addis Ababa. 
The project is managed by IOM in The 
Hague. 
Participation is not compulsory, but is free,   
without any costs borne by the participants 
who will enjoy benefits including a free lunch 
and drinks, free child care for the very young 
and a travel cost allowance within Addis. 
 
Knowledge of the local language is an 
extremely important tool for integration. 
Familiarizing the participants with the Dutch 
language will therefore be part of the 
curriculum.  To that end, a new Dutch 
language training course (with Somali as an 
additional language) will be used during the 
course delivery. 

 
The project is funded by the European 
Integration Fund and co-funded by the Dutch 
Ministry of Interior and Kingdom Relations, the 
Directorate for Housing, Communities and 
Integration.  
 
The Embassy of the Netherlands in Addis 
Ababa is supporting the project by handing 
out to the family members an invitation to 
register for the training, upon collection of 
their visas. This invitation is produced by IOM, 
in Somali and English. 
 
To reach as many families as possible, 
cooperation is also sought with the Federation 
of Somali Associations in The Netherlands 
(FSAN), local Somali organisations and the 
Dutch Refugee Council and its local branches. 
 
A 5-day training of the trainers “familiarization” 
visit for the trainers took place in the Hague in 
July 2011. 
 
 
 



    
IOM MIGRANT TRAINING PROGRAMMES OVERVIEW  

2010 – 2011 
 

 32 

 
Migrant Training 
Programme 
 

Brief History of Programme Beneficiaries and Locations 
Served 

Funding & Programme Support 
Services 

 
Cultural Orientation 
for the Netherlands- 
bound Family 
Reunification cases 
departing from 
Ethiopia (FamCO-NL)  
 
(Continued) 
 
 
 
 
 
 
 
 
 
 
 
 

 
The objective is not only to prepare family 
members by means of a CO training before 
departure but also to reach out to them after 
their arrival in the Netherlands, and to provide 
a follow up by means of interviews and a 
Family Day. 
 

  
A monitoring trip to Addis Ababa will take 
place to asses the quality and effectiveness of 
the trainings and both curricula. Evaluation by 
the trainers and interviews with participants 
after their arrival in the NL is an additional 
evaluation tool. 
 
The project duration is April 2011 – June 
2012. 
 
Total budget of the project amounts to 
223,000 Euros.  
 
 
 
 
 
 
 
 
 
 
 
 

 


