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Comparative Research Project

• Collaborative Research Approach
• Contextual factors influencing demand
• Experiences of migrant workers, of their 

employers, and of older people
• Implications of the employment of migrant 

workers in long-term care
• Implications of these findings for the future 

social care of older people and for 
migration policy and practice

Presenter
Presentation Notes
Decentred research approach acknowledging the ethnocentrism of many healthcare studies, moving beyond the macro level and benefitting from a “socially situated and distributed expertise” 
Contextual factors influencing demand - Ageing societies across the four countries, care workers also ageing, female labor participation has increased
The experiences of migrant workers, of their employers, and of older people: in institutional care (residential and nursing care homes) and in home-based care
Implications of the employment of migrant workers in the care of older people for the working conditions and career prospects of the migrants concerned and for the quality of care for older people
Implications of these findings for the future social care of older people and for migration policy and practice





Societies are ageing

Presenter
Presentation Notes
(1) Canada > Ireland… but note particularly rapid future growth & catch up of Irish elderly ratio > UK > USA
(2) Historically greater immigration to US and UK partly explains why the working ages are growing faster than elsewhere and, thus, reducing the ratio. But that story doesn’t hold in Canada, nor does it explain the situation in Ireland. 




Research Methods

• Field interviews with migrant caregivers
• Group discussions and interviews with older 

care recipients (not recorded in the US)
• Online and postal surveys of employers 

using shared protocol (1,781 respondents)
• Statistical data source supplements, 

including: OECD, UK Labour Force Survey, 
US Census Survey, Canadian Ministry of 
Industry, Irish Nursing Board, Irish Census 
Survey



Migrants in Long Term Care, Percent of 
Workforce



Immigration Policies
• No admission classes specific to eldercare

– Except Canada’s Live-In Caregiver Program
• Social caregivers enter host country under 

other admission classes
– refugees, asylum seekers, family 

reunification, students (UK)
• The UK & Canada (provinces) have used 

bilateral government arrangements to recruit 
nurses

• How to classify “shortages” for lower-skilled 
workers and desirability of temporary 
programs

Presenter
Presentation Notes
The UK does have a senior worker program, but the debate continues over whether to include these low-skilled workers on the shortage occupation lists without certification, relevant experience and strong English skills
Social caregivers enter host countries under a variety of circumstances, many without relevant experience in health or social care
Ireland the UK have special bilateral state agreements to facilitate the import of nurses and professional caregivers from the Philippines and India




Africa Asia Europe
Latin 

America
North 

America Other All 
Canada 7 32 36 18 6 2 100
Ireland 6 18 67 1 5 2 100
United Kingdom 24 27 30 11 3 5 100
United States 6 32 16 42 3 1 100

OECD - Total 8 27 29 29 3 3 100

Region of birth
Country of 
residence

Percent of Foreign-Born Health and Social Workers by Country of Birth & 
Region of Residence, ca. 2000



Host Country Direct/Social Care 
Workers

Nurses & Professional 
Care Workers

Canada Philippines, other Asian, 
Sub-Saharan Africa 

Philippines, Caribbean, 
Latin America, Europe

Ireland Poland, Philippines,  
Nigeria

Philippines, India

United Kingdom Philippines, Poland, 
Zimbabwe, Nigeria

Philippines, India, Sub- 
Saharan Africa

United States Mexico, Philippines, 
Caribbean

Philippines, Caribbean, 
Sub-Saharan Africa

Recent migration routes

Presenter
Presentation Notes
Philippines dominate the long-term care sector due to specialized training for nurses and the Philippines Overseas Employment Agency
Targeted recruitment of nurses in India and Philippines has contributed to the substantial share of nurses in each country
Geographic proximity and established migration routes can clearly be seen as contributing factors as well
* migration routes are not necessarily people migrating to work in social care. E.g. in UK, many care workers from Zimbabwe are refugees who found work in social care after coming to UK.



Fieldwork

• Common, semi-structured protocol
• In person interviews with caregivers and 

elderly



Migrant Workers’ Experiences

• In some cases recruited directly, often 
they end up in this sector after arrival 
(differs some by skill)
– Caring for older people, for some migrant 

groups, sometimes described as normative
– Some see LTC nursing and social care as a 

stepping stone to other health jobs\
• “Double isolation” of migrant status & the 

care sector 
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Migrant Caregivers…. continued

• Poor working conditions reported, irregular 
employment, long hours , not paid 
overtime

• Patterns of differential treatment reported, 
weekend shifts, not well accepted, etc.

• Language sometimes difficult

Presenter
Presentation Notes
Philippine and Indian caregivers noted the importance of respecting the elderly and 
Others, employers, co-workers and older clients




Discussions with Care 
Recipients

Some note strong personal, even familial 
relationships with caregivers

• Clients viewed quality and continuity of 
care as more important than who delivers 
service

• Some problems arose with language, 
culture and even race
– Misunderstandings affect the quality of care 

and the relationships between clients and 
caregivers

Presenter
Presentation Notes
* there are attitudes of both positive and negative discrimination



Employer Survey





Use of Recruitment Agencies 

Recruiters are used, but not 
necessarily by the majority of 
employers 

Ireland 42% 
UK 32%

Presenter
Presentation Notes
Though recruiters are expensive , the handling bureaucratic process, such as paperwork management and screening of employees, is a key benefit of using recruiters
Recruiters tend to be more beneficial for bringing professional caregivers although there is some recruitment of social caregivers, 





Presenter
Presentation Notes
Professional and personal qualities present benefits to employers when hiring migrant workers.  Employers noted a strong work ethic, a willingness to work long shifts and loyalty to organizations as important advantages to hiring migrant workers.  Many also noted that migrant workers are commitment to care for older people and have strong social networks that provide inexpensive access to informal recruiting sources.  
Some differential wages were noted throughout the report, but lower wages were not generally considered a benefit to hiring migrant workers.  Data for the US indicated that wages tended to actually be higher for migrants.






Conclusions

• Migrant carers make a substantial 
contribution to older adult care in the four 
countries 

• Care system is the primary source of 
problems
– Migrant experiences reflect the system
– Underfunding of the sector impacts wages 

(staffing accounts for >60% of running costs) 
– High turnover and low retention create shortages 

in long-term care occupations
– In some countries, migrants are found in home 

care with greater challenges
– Structure leads to preferential demand, leading to 

i i  k



Conclusions… continued
• Differential care of migrants in long-term care

– Migrant status, language and race are factors

• Double isolation in home-based care
– Workers have few opportunities to socialize with 

host country citizens
– Compounds difficulties with assimilation
– Remitting  can make livelihood and isolation more 

problematic



Recommendations: 
Improve conditions in eldercare

• Seek solutions to sector shortages in work 
conditions 
– earnings & working conditions can attract workers. 
– increase training requirements for all care workers

• Awareness campaigns & public perceptions
– address the importance of eldercare and the perception 

that eldercare is a woman’s job.

• Regulations for LTC institutions & home care
– Regulations for home-based care are necessary to protect 

older people and their carers.



Recommendations: 
Improve working conditions

• Greatest challenges are language & culture:
– Access to language training should be improved
– identify funding and means of encouraging businesses to train
– cultural sensitivity training for workers, employers and clients
– Best practice booklet

• Patterns and practice of discrimination against 
migrant caregivers were reported in all settings, 
– Means of monitoring discrimination should be funded. 
– Awareness campaigns to alert migrants to possibilities for 

redress.
– Guidance to employers on how to handle abuse from older 

people

• Homecare challenges are unique
– safeguards for care homes and home care often do not apply 
– external intermediaries should be brought into the process.



Recommendations: 
Improve admission procedures, 

targeted visa not a priority
• Maximize employment access of ‘non economic’ 

migrants
• Simplify recruitment and renewal procedures
• Better coordination is needed between government 

departments/agencies

• Future employer demand should be closely 
monitored

• Where shortages of caregivers can be identified, 
special admissions may be an option

Temporar ork programs ma not be preferred



Recommendations:
• Challenges and solutions to migrant 

issues lie mainly in the care systems not 
migration policy
– Admission of migrants in long term care 

should not be a priority, but future demand 
should be monitored.

• The sector’s working conditions & training 
should be improved. Migrant policies 
should address working conditions. 
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