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SUMMARY

The floods that struck Pakistan in July-August 2010 have been the worst in the country’s
history affecting more than 18 million across Pakistan, killing some 1,750 people and
devastating homes, essential services, key infrastructure and the livelihood of a vast majority
of those residing in these areas. Eighty-one districts have been affected by the floods over an
area of 160,000 km?, reaching from Gilgit-Baltistan in the mountainous north to southern
Sindh.

This appeal covers proposed I0M
interventions  within the revised
Pakistan Floods Emergency Response
Plan (FERP) 2010. The fifteen IOM
projects are concentrated in the
following clusters: Shelter & Non-Food
Items (NFIs), Community Restoration,
Health, Camp Coordination and Camp
Management (CCCM), Coordination
and Support Services, Logistics and
Emergency Telecommunications,
Agriculture and Protection

IOM has also been designated cluster lead for Shelter & Non-food Items Cluster for the 2010
Flood Response, and is working with more than 70 cluster partners at national and provincial
level to ensure coordination and monitoring of cluster activities.

To continue providing assistance to victims of the floods in Pakistan, IOM is
appealing for a total of USD 114.1 million within the revised Pakistan Floods
Emergency Response Plan.

SUMMARY TABLE OF EMERGENCY APPEAL FUNDING
REQUIREMENTS

FUNDING

1I0M PROIJECTS CoDE

REQU. USD
AGRICULTURE
Support to Agriculture and Livelihoods Activities in Flood-Affected PKA-FL- 2 000.000
Districts of KP, Punjab and Sindh through Distribution of Tool Kits 10/A/34850/R e
CAMP COORDINATION AND CAMP MANAGEMENT
Enhancing Humanitarian Support and Information to Camp and PKA-FL-
Settlement-based Populations through the Displacement Tracking 1,773,450
Matrix (DTM) 10/CSS/34819/R
COMMUNITY RESTORATION
Enabling returns through debris removal thereby improving access to PKA-FL- 10.369 552
homes 10/ER/34826/R e
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FUNDING
10M PROJECTS CoDE
REQU. USD
Repairing community infrastructure and revitalizing critical
livelihoods in 60 peri-urban villages across the flood-affected areas PKA-FL- 15.227.913
of Sindh, Punjab, Khyber Pakhtunkhwa (KPK), Gilgit Baltistan, and 10/ER/34830/R reen
Pakistan Administered Kashmir
Human Resources and Rapid Procurement Support to the National
Disaster Management Authority (NDMA) for the Flood-affected pPKA-FL-
Vulnerable Population in Pakistan During the Early Recovery 10/ER/34832/R 4,000,000
COORDINATION AND SUPPORT SERVICES
. . . . . . . PKA-FL-
.Securlt.y Awareness Inductl.on Training for humanitarian aid workers, 10/CSS/34844/R 1,500,000
in particular NGO staff, during the flood response
HEALTH
Provision of Emergency Health Care Services through Strengthening PKA-FL-
Referral Mechanisms to Flood-affected IDPs and Host Communities 10/H/34092/R 618,859
in Dera Ghazi Khan Division of South Punjab, Pakistan
IOM Pakistan Primary Health Care Revitalization Program for flood- PKA-FL- 1.524.300
affected communities in Southern Punjab and Southern Sindh 10/H/34920/R e
LOGISTICS AND EMERGENCY COMMUNICATIONS
Transport and Distribution of In-Kind Contributions; receipt,
. . - . PKA-FL-
warehousing and transportation of in-kind relief goods for 10/CSS/34839/R 1,500,000
Shelter/NFI, WASH and Health cluster members
Logistics Support to NDMA; act as consignee for in-kind contributions PKA-FL-
to NDMA and provide transportation of relief items to flood affected 10/C55/34841/R 1,500,000
areas
PROTECTION
Mass Communications for Flood-affected Population of Sindh, PKA-FL-10/P-
Punjab, Khyber Pakhtunkhwa, Balochistan, Gilgit Balochistan, and HR-RL/33954/R 3,000,000
Pakistan Administered Kashmir
Preventing Trafficking in Persons amongst the flood-affected PKA-FL-10/P- 1,000,000
population throughout Pakistan HR-RL/34849/R e
SHELTER & NON-FOOD ITEMS
Shelter Support in Sindh, Punjab, Khyber Pakhtunkhwa, Gilgit PKA-FL-10/S- 25777141
Baltistan, and Pakistan Administered Kashmir NF/34809/R e
Residual Emergency Shelter and Non Food Items Support to the PKA-FL-10/S- 42.347 359
Monsoon Flood-affected Population in Pakistan NF/34834/R e
Coordination Support to Shelter Cluster Response to Flood-affected PKA-FL-10/S-
. 2,000,000
Population NF/34847/R
TOTAL FUNDING
REQUIREMENTS 114,138,574
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CAPACITY AND RESPONSE TO DATE

Working in Pakistan for nearly thirty years, IOM is in daily contact with the country’s
government on the national, provincial, district, and sub-district levels. For the flood response
and other natural disasters the Organization’s main national counterpart is the National
Disaster Management Authority (NDMA).

IOM has an extensive mission and sub-office
structure throughout the country with long
established networks of cooperation with
national and international organizations. IOM’s
main office is located in Islamabad, and the
Organization has also offices in Mirpur,
Peshawar, Lahore, Multan, Sukkur, Karachi,
Hyderabad, Buner and Dir.

In addition, IOM has been designated lead for
Shelter & Non-food Items Cluster. This follows
cluster lead functions for Emergency Shelter after
the 2005 earthquake and CCCM in 2007. IOM is
coordinating the shelter response at the national
level and is also in charge of the shelter
coordination in the field hubs in Punjab and
Sindh, while other partners have taken up
coordination role in other provinces. At the
moment, more than 70 partners work closely
together in the Shelter cluster to help flood-
affected victims. IOM Pakistan Offices

As of 21°" September, IOM and shelter cluster members have provided emergency shelter for
more than 373,000 households across Pakistan. This includes over 237,804 tents and 272,688
plastic tarpaulins®.

. Estimated Emergency Shelter Emergency Shelter _

FIOUHIIEES Shelter Need Sgrveg/HH %ipeﬁ{ne el (=2 )iflala
PAK 7,633 1,894 - 5,740
Balochistan 81,326 19,128 3,580 58,618
Gilgit Baltistan 8,400 8,321 - 79
FATA 7,821 4,585 - 3,236
KPK 241,477 173,496 66,520 1,461
Punjab 472,162 99,113 85,294 287,755
Sindh 1,062,469 66,998 72,213 923,259
Unknown 67,539

373,534 295,145

Total Shelter Needs, Distribution, Pipeline and Gaps as of 21° September 2010

Also distributed by the cluster members are 7,548 tool kits, 465,091 blankets, 117,245 kitchen
sets and 102,169 beddings and mats. A further 84,074 tents and 422,142 plastic tarpaulins are

! shelterpakistan.org
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reported to be in the pipeline, as well as 459,579 blankets, 91,971 kitchen sets and 3,050
bedding sets and mats.

IOM has also established two clinics at Rural Health Center (RHC) Sher Sultan and RHC Kot
Mithan with mobile outreach capacity in flood-affected districts Muzaffargarh and Rajanpur.
Fixed clinics are established in Rural Health Center Gharo and Rural Health Center Chauhar
Jamali of district Thatta in Southern Sindh. Since establishing the clinics, IOM doctors and
health staff have treated more than 2,,000 patients including children, women and elderly
people. Most common diseases treated are diarrhea, skin diseases and suspected malaria.

Patients seen and treated at IOM Rural Health Centers (RHCs)

Locations Shehr Sultan Kot Mithan Gharo Chohar Jamali

Total 1062 768 180 140
IOM Rural Health Centers — Number of people seen and treated as of 21" September

The IOM mass communications programme is a service established for the flood affected
populations, the government and the humanitarian community to inform flood victims of
humanitarian services such as available health facilities, vaccination campaigns, food and
shelter distributions and prevention measures against water-borne diseases. Information is
provided through a variety of informal and formal communication networks including FM
radio, electronic and print media, group discussions, distribution of printed materials and
awareness raising sessions in communities.

While donor support received through
contributions from Canada, ECHO, Japan,
Sweden, United Kingdom, the USA, the
CERF and the ERF amounting to some USD
29.5 million have allowed IOM to provide
initial assistance to populations affected
by this crisis, IOM is seeking additional
support to expand and continue its
existing its provision of assistance to
victims of the floods in Pakistan.
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|OM PROQJECTS LIST

AGRICULTURE
Title Support to Agriculture and Livelihoods Activities in Flood Affected Districts of
KP, Punjab and Sindh through Distribution of Tool Kits
Code PKA-FL-10/A/34850/R
Objectives Provision of agriculture hand tools for crop management to farming

households displaced and affected by floods to enable the revival and
resumption of productive agricultural activities, contributing to livelihood
recovery, food security and self reliance.

Beneficiaries Total: 35,000

35,000 flood-affected farmers with prioritization of female-headed households
involved in agriculture in Sindh, Punjab and Khyber Pakhtunkhwa.

Project Duration Sep 2010 - Mar 2011
Location Multiple provinces
Priority Early Recovery
Funding usD 2,000,000

requirements

CAMP COORDINATION AND CAMP MANAGEMENT (CCCM)

Title Enhancing Humanitarian Support and Information to Camp and Settlement-
based Populations through the Displacement Tracking Matrix (DTM)

Code PKA-FL-10/CSS/34819/R

Objectives Support the CCCM cluster and its local government partners to coordinate
humanitarian support to displaced populations through the systematic
collection and analysis of data of IDP sites on the following indicators: general
displacement situation, population movements, site management, site
demographics, shelter, watsan, protection and security, health, NFls,
education, site community dynamics, food and nutrition, and return,
relocation, or resettlement. Within the process of data collection, two-way
information channels will be established through regular visits by DTM teams
that will identify communication gaps, liaise with cluster and humanitarian
actors for message development, and communicate back to camp/settlement
based populations to address their information needs.

Beneficiaries Total: 1,691,000

Up to 1,691,000 persons reported to be displaced in camps/settlements within
the province of Sindh

Children: 422,750

Women: 862,410

Project Duration Sep 2010 - Mar 2011
Location Sindh provinces
Priority Relief

Funding usD 1,773,450

requirements
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COMMUNITY RESTORATION

Title Enabling returns through debris removal, thereby improving access to homes
Code PKA-FL-10/ER/34826/R

Objectives To enable the return of displaced populations through residential and street

debris removal that improves the access and habitability of homes

Beneficiaries

Total: 600,000

3,500 households as direct beneficiaries of household clean-up (1,785 females,
1,715 males, and 875 children). 600,000 beneficiaries of large-scale debris
removal (306,000 females, 294,000 males, and 150,000 children).

Children: 150,000
Women: 306,000

Project Duration

Sep 2010 —Sept 2011

Location Multiple provinces

Priority Early Recovery

Funding uUsD 10,369,552

requirements

Title Repairing community infrastructure and revitalizing critical livelihoods in 60
peri-urban villages across the flood affected areas of Sindh, Punjab, Khyber
Pakhtunkhwa (KPK), Gilgit Baltistan, and Pakistan Administered Kashmir

Code PKA-FL-10/ER/34830/R

Objectives To catalyze the recovery process with restoration of community infrastructure

and livelihoods that enable or support the return of flood victims to peri-urban
communities, in close coordination with humanitarian mechanisms

Beneficiaries

Total: 300,000

Additionally, 60,000 women will benefit from small grants provided to female
community groups to address special needs such as those noted in the McRAM

Children: 75,000
Women: 153,000

Project Duration

Sep 2010 — Sept 2011

Location Multiple provinces

Priority Early Recovery

Funding uUSD 15,227,913

requirements

Title Human Resources and Rapid Procurement Support to the National Disaster
Management Authority (NDMA) for the Flood-Affected Vulnerable Population
in Pakistan During the Early Recovery

Code PKA-FL-10/ER/34832/R

Objectives To provide a comprehensive program of support to the National Disaster

Management Authority (NDMA) during early recovery to improve its response
capacities and human resources. This assistance will reinforce the operations of
the NDMA in Islamabad and its field locations in accordance with early recovery
principles.

PAKISTAN FLOOD 2010
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Beneficiaries

Total: 18,000,000

18 million flood affected people in KPK, Sindh, Punjab, Gilgit Baltistan,
Balochistan, and Pakistan Administered Kashmir

Children: 4,500,000

Women: 9,180,000

Project Duration

Sep 2010 — Sept 2011

Location Multiple provinces
Priority Early Recovery
Funding uUsD 4,000,000

requirements

COORDINATION AND SUPPORT SERVICES

Title Security Awareness Induction Training for humanitarian aid workers, in
particular NGO staff, during the flood response

Code PKA-FL-10/CSS/34844/R

Objectives Provision of Security Awareness Induction Training to Humanitarian Aid

Workers, especially the NGO staff delivering assistance to the flood affected
and conflict affected population.

Beneficiaries

Total: 540
Up to 540 Humanitarian Aid Workers/NGO Staff including 200 females
Women: 200

Project Duration

Sep 2010 —Sept 2011

Location Multiple provinces

Priority Relief/Early Recovery

Funding uUsD 1,500,000

requirements

HEALTH

Title Provision of Emergency Health Care Services through Strengthening Referral
Mechanisms to Flood Affected IDPs and Host Communities in Dera Ghazi
Khan Division of South Punjab, Pakistan

Code PKA-FL-10/H/34092/R

Objectives To ensure access to high impact, critical life-saving services for up to 30,000

men, women and children in communities of flood-affected areas of Punjab,
through healthcare service provision including mobile outreach, facilitated
referral, dignified discharge and return

Beneficiaries

Total: 300,000 flood-affected victims, with focus on children and women

Project Duration

Aug 2010 —Oct 2010

Location Multiple provinces

Priority Relief

Funding USD 618,859

requirements

Title IOM Pakistan Primary Health Care Revitalization Program for flood-affected
communities in Southern Punjab and Southern Sindh

Code PKA-FL-10/H/34920/
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Objectives

IOM'’s Early Recovery health activities are two fold, to ensure continued access
to primary health care services and revitalization of basic health facilities to
functional status to serve the flood affected population

Beneficiaries

Total: 500,000 flood-affected victims accessing primary health care facilities
(including women, children and elderly)

Children: 210,000
Women: 245,000

Project Duration

Aug 2010 —Jul 2011

Location Multiple provinces
Priority Early Recovery
Funding uUsD 1,524,300

requirements

LOGISTICS AND EMERGENCY COMMUNICATIONS

Title Transport and Distribution of In-Kind Contributions; (receipt, warehousing
and transportation of in-kind relief goods for Shelter/NFI, WASH and Health
cluster members)

Code PKA-FL-10/CSS/34839/R

Objectives To prevent mortality and morbidity by rapid, cost-effective and secure delivery

of urgent relief aid to flood-affected population

Beneficiaries

Total: 2,600,000

The number of direct beneficiaries will depend on the volumes of non-food
relief goods consigned to IOM by the international community. The present
estimate aim at reaching approximately 400,000 families in need of immediate
relief aid

Children: 1,092,000

Women: 1,274,000

Project Duration

Sep 2010 — Mar 2011

Location Multiple provinces

Priority Relief

Funding uUsD 1,500,000

requirements

Title Logistics Support to NDMA (act as consignee for in-kind contributions to
NDMA and provide transportation of relief items to flood affected areas)

Code PKA-FL-10/CSS/34841/R

Objectives Provision of transport support to NDMA to facilitate rapid, cost effective and

secure delivery of relief aid to flood affected population across Pakistan.

Beneficiaries

Total: 3,250,000

The number of direct beneficiaries will depend on the volume of relief goods
consigned to IOM. Present estimates aim at reaching approximately 500,000
families in need of immediate relief aid

Children: 1,365,000
Women: 1,592,500

Project Duration

Sep 2010 — Mar 2011

Location

Multiple provinces

PAKISTAN FLOOD 2010
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Priority Relief

Funding uUsD 1,500,000

requirements

PROTECTION

Title Mass Communications for Flood-Affected Population of Sindh, Punjab,
Khyber Pakhtunkhwa, Balochistan, Gilgit Balochistan, and Pakistan
Administered Kashmir

Code PKA-FL-10/P-HR-RL/33954/R

Objectives To provide critical information to flood-affected population regarding access to

humanitarian and post-return aid through formal and informal communication
network

Beneficiaries

Total: 18,000,000

Up to 18 million persons affected (9,180,000 female, 8,820,000 male,
4,500,000 children)

Project Duration

Aug 2010 —Jul 2011

Location

Multiple provinces

Priority

Relief/Early Recovery

Funding requ.

uSD 3,000,000

Title Preventing Trafficking in Persons amongst the flood-affected population
throughout Pakistan

Code PKA-FL-10/P-HR-RL/34849/R

Objectives 1) To raise awareness amongst the affected population of the threat of

trafficking in persons and to enhance the protection of women and children
from being trafficked

2) To minimize the incident of trafficking in persons within flood-affected
areas through addressing the vulnerabilities of at-risk populations

Beneficiaries

Total: Up to 9,180,000 women and children who are at risk of trafficking

Project Duration

Aug 2010 —Jul 2011

Location Multiple provinces
Priority Relief
Funding USD 1,000,000

requirements

SHELTER & NON-FOOD ITEMS

Title Shelter Support in Sindh, Punjab, Khyber Pakhtunkhwa, Gilgit Baltistan, and
Pakistan Administered Kashmir

Code PKA-FL-10/S-NF/34809/R

Objectives To provide durable solutions to the flood-affected population through the

provision of shelter support for those with damaged or destroyed houses, with
a special emphasis on shelter needs of vulnerable groups

Beneficiaries

Total: 343,000

49,000 most vulnerable households with completely destroyed or beyond
repair houses.

Children: 85,750
Women: 174,930
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Project Duration

Sep 2010 —Sept 2011

Location

Multiple provinces

Priority

Early Recovery

Funding requ.

uUsD 25,777,141

Title Residual Emergency Shelter and Non Food Items Support to the Monsoon
Flood Affected Population in Pakistan

Code PKA FL 10/S NF/34834/R

Objectives To fulfill certain immediate shelter and NFI needs of vulnerable groups affected

by monsoon rains and flood in Pakistan

Beneficiaries

Total: 1,137,500 Flood-affected families whose houses have been partially
damaged or destroyed or for people being accommodated by a host family.

Children: 477,750

Project Duration

Sep 2010 — Mar 2011

Location Multiple provinces
Priority Relief
Funding UsD 42,347,359

requirements

Title

Coordination Support to Shelter Cluster Response to Flood Affected
Population

Code

PKA FL 10/S NF/34847/R

Objectives

Support the Shelter Cluster at the national level and provincial level in order to
ensure effective coordination and monitoring through integration of elements
pertaining to the coordination and management of the displaced in line with
the shelter cluster’s response strategy

Beneficiaries

Shelter Cluster Members, NDMA, PDMA Balochistan, KP, Punjab and Sindh

Project Duration

Sep 2010 — Mar 2011

Location Multiple provinces
Priority Relief/Early Recovery
Funding uUsD 2,000,000

requirements

CONTACTS:

IOM PAKISTAN: OFFICE +92 51 - 2824737 / 287 6948 / 287 3526 / 227 4383

PAKISTANFLOODSRESPONSE@I10M.INT

IOM wessITE: HTTP://WWW.IOM.INT/JAHIA/JAHIA/PAKISTAN

IOM GENEVA EMERGENCY AND POST-CRISIS DIVISION: EPC@IOM.INT / +41 22 717 9111

DONOR RELATIONS DIVISION: DRD@IOM.INT / +41 22 717 9111
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