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In answering questions posed, I will base my answer on my experience in APC as a 
past Coordinator, and to some extent, my involvement in the Bali Process as an 
official of the Fiji Government. 
 

1. In case where different ministries are involved in dealing with issues 
discussed in one or more RCPs, how is this work coordinated internally? How 
could it be coordinated? Is coordination considered beneficial and/or 
necessary? 

 
 

In general small island countries and those that are not economically strong, 
the only way to deal with issues that has implications across the government 
spectrum is to adopt a whole of government approach.  
 
In both the RCPs mentioned above, apart from attendance at conference by 
Ministry of Foreign Affairs and Immigration Department officials, police are 
sometimes represented. This approach helps to keep stakeholders to be in 
the know from the very beginning.  
 
A concept adopted by New Zealand is the Combined Law Agency Group 
(CLAG), which is also being established in most countries of the Pacific. 
Another option available is the establishment of working group set up 
specifically for a particular issue. This forum provides for coordination of 
resources and efforts. The forum also allows for exchange of ideas and 
information with stakeholders.  
 
 
For example in the case of Fiji while developing a Contingency plan in the 
event of a mass arrival of refugees, all stakeholders such as Immigration, 
police, health and agriculture quarantine, education, foreign affairs were 
involved in the development in the said plan. 
 
In order to take on board views of stakeholders it is not only considered 
beneficial but necessary to coordinate responses and actions if any. As 
refugees and trafficking has implications on other stakeholders, it is 
necessary to involve others because of the states responsibility as spelt out in 
Conventions e.g. to provide for victims. 
 
Further some skills relevant to the work of a RCP may not be available with 
the lead agency but are available in another. Meeting with other stakeholders 
helps identify not only availability of skills but also training programme.  
 

 
 
 
 



 
 
 
 

2. To what extent are the RCPs achieving the goals they have set? Is there 
concrete follow up- and of what kind- to the consultations and any 
recommendations they adopt? 

 
 
The APC was initially set up to look at issues relating to refugees and 
displaced persons.  Its scope has however expanded over the years to 
include issues relating to migrant workers, people smuggling and trafficking in 
persons, and mixed migratory flows (migrants). It has operated under the the 
principle of informality, non-binding, government ownership, flexibility and 
active dialogue. It is really up to each country whether to adopt some of the 
recommended practices or not. The good thing though is that APC is a 
vehicle to spread the news and awareness on subject issues. 
 
 
Member countries are now much more informed on issues pertaining to APC 
and some that do not accede to the Convention on Refugees, have adopted 
some aspects of it in dealing with such issues. That in itself is an indication 
that it is achieving its goal. 
 
 
Since issues discussed in RCPs are transnational in nature, it is in the 
interest of member countries to adopt some if not all recommendations. The 
follow on effect of having a porous border is enormous and it is critical that 
security is maintained. It is the resources that would allow implementation in 
full some of the recommendations that are the drawback. 

            
 

The APC had been discussing issues pertaining to its establishment for some 
years more at strategic level. It has in recent years try to involve itself in 
conducting workshops on practical issues which proves to be a success as it 
addresses issues that authorities are grappling with in their daily business. 
 
 
The APC in its plenary decides on the theme for the following year. It is 
therefore the objective of the Chair to look at the theme and arrange sub 
regional meetings or workshops with an agenda that ultimately meets the 
theme for the year. 
 
 
 

 
 
 
 
 
 



 
3. Migration has to an increasing extent been put on the agendas of regional 

inter-governmental organisations, such as the EU, AU, ASEAN, and 
Mercosur. Will RCPs continue to be important fora for informal discussions or 
will RCPs be subsumed by the work of these organisations? If RCPs continue 
to have a role, can and should their work link up directly with the work of 
these more formal regional and political frameworks or organisations? 

 
 

RCPs will undoubtedly continue to play an important role for informal 
discussions on migration issues. The good thing is that RCPs cuts across 
regions and overlaps into other regions. It provides for exchange of 
experiences. For example some of the issues discussed in both APC and Bali 
process is rife in some countries but unheard of in the Pacific. 
 
To clarify the point raised above, since the participation of Pacific Island 
countries in the Bali and APC, issues central to the two RCPs are taken up for 
discussion in Forum Regional Security Committee Meeting. This has lead to 
the Forum to take some precautionary and concrete measures such as the 
development of model legislations i.e. Smuggling and trafficking, counter 
terrorism, refugees etc. The exchange of experience in different 
countries/regions in above RCPs has been important in the development of 
the model legislations. It is also in the participation of some countries in the 
said RCPs that they are able to know that it is also happening in their country.  
 
Representative from more formal regional organisations are normally 
represented in the APC and Bali and it is through their presence that they are 
informed while at the same time help initiate inclusion of such issues in their 
deliberation. It is therefore necessary that the two organisations work together 
whether it will be informal or formal.  
 
 
 
 
 
 
 

4. To what extent is there an interchange of ideas and information between 
different RCPs? What has been the nature and outcome of that interchange? 
If no or inadequate interchange exists, would more cross-regional dialogue be 
beneficial? If so, what purpose would it serve?  

 
 

The exchange of ideas and information between Bali and APC is a continuing 
process. Because immigration issues are transnational in nature, it is difficult 
to separate issues dealt with in the two RCPs, hence the need for the 
interchange between the two of them. For example in the Senior Officials 
meeting of the Bali process, it was decided that refugees issue should be 
dealt with in APC so as to avoid duplication and save resources. Further in 
that meeting it was interesting to see delegation from the Budapest process 
participating. The continuing interchange of ideas and information between 



different RCPS help other unaffected countries to be proactive.  
 
As mentioned above, cross regional dialogue is always beneficial. Issues that 
are new to some regions have been experienced in others who had to go 
through a trial and error process to find solutions to. These exchange assist 
other regions not to go through the same process again to find solutions to its 
problem. It helps them learn through exchange from others.   


