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IOM’s 2012 Theme:
Managing Migration in Crisis Situations



2010-2011:  Calling Attention to the 
“human mobility” aspects of crises

Origins of the Operational Framework’s Development 



Identifying Gaps and Improving Responses

Identification of operational “gaps” or “challenges” to the provision of 
adequate assistance and protection to all those affected by a crisis.

6 key gaps: 



Based on the 
concept of a
“Migration Crisis”

Operational Framework: 
Based on the “migration crisis” concept

Complex and often large‐scale migration flows and mobility 
patterns caused by a crisis, which typically:

• involve significant vulnerabilities for individuals and 
affected communities, 

• and generate acute and longer‐term migration 
management challenges.

A migration crisis:

‐may be sudden or slow in onset,

‐ can have natural or man‐made causes, 

‐ and can take place internally or across borders.



Structure of the 
framework

Operational Framework: 
What does it look like?

Basis of the 
framework
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Diagram of original “template” of migration crisis framework



Critical

Important

Recommended

SYSTEMS

Cluster System (OCHA)

Refugee Regime( UNHCR)

Development Actors (UNDP)

Security and Peacebuilding Actors

CLUSTERS

Camp Coordination & Camp Management

Water, Sanitation and Hygiene

Early Recovery

Education

Protection

Logistics

Emergency Telecommunications  

Health

Food Security

Shelter 

OTHER CLUSTERS/SECTORS/GROUPS

Housing, Land and Property Rights

Gender‐based Violence

Coordination

Rule of Law and Justice

Mental Health & Psychosocial Support

Safety and Security

Environment

Child Protection

Agriculture

Diagram of Sudden Onset Natural Disaster: 
Internal and Cross Border Movement



Why a Migration Crisis Operational 
Framework?

This approach 
urges partnerships 
between States, 
humanitarian and
migration 
management systems 



Expected Outcomes of the Operational 
Framework
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