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Twenty-five years have passed since IOM 

began its relationship with Turkey. IOM 

Director General William Lacy Swing was in 

Ankara to commemorate the significant 

achievement by signing the host country 

agreement. As IOM’s offices in Turkey continue 

to expand – with a current budget of $82 million 

- our relationship continues to grow. IOM 

Turkey currently has three sub-offices (Ankara, 

Istanbul and Gaziantep) and 340 staff working 

in 15 different locations across the country. 

During his visit, DG Swing met with both 

Turkish officials and conducted a town hall 

meeting in Ankara.   

 Migration is the world’s oldest poverty reduction strategy.  Right now, the world’s narrative of migration is too often negative.  This is a 

challenging moment where we need to de-link the misconception that those fleeing conflict have links to terrorism and move towards a 

more historically accurate view of migration.  

 The Global Compact will mark the first time that the UN will discuss migration on a global level.  Now is an opportune time for IOM and 

our UN partners to shape the global migration discussion. 

 As part of the UN system, IOM remains committed to strong working relationships with our UN partners, but through autonomy, IOM 

will continue to efficiently streamline migration-related activities.  

DG Swing with IOM Colleagues in Ankara Office. 

DG Swing in Turkey  

IOM Director General Ambassador William Lacy Swing and Deputy Minister of Foreign Affairs Ambassador 
Ahmet YILDIZ signed IOM’s Host Country Agreement on the margins of the 9th Annual Ambassadors 

Conference.  

DG Swing’s Key Messages  During His Visit: 
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refugeesmigrants.org campaign is about humanizing migrants' and refugees’ stories and providing 

a platform to present their narratives in their own words. This project can help change the lens 

through which people view migrants and migration. 

Our Stories:  Emal and Sibal 

Following the implementation of the EU-Turkey Readmission Agreement in April 2016, IOM 

Turkey facilitated a workshop on a human rights-based system for effective implementation of 

the Agreement.  With capacity for nearly 7,000 persons, Turkey’s removal centres may be 

found in nearly a quarter of its provinces.  Heads of removal centres and representatives from 

the DGMM, public institutions, national and international NGOs, and inter-governmental 

organizations attended a two day workshop in November to discuss the conditions of 

detention, the needs of detained migrants, as well as alternatives to detention. The project, 

funded by the Embassy of the Netherlands, also facilitated a human-rights orientation training 

for security and service personnel of removal centres in December. To date, the project has 

trained 195 persons and another 305 are expected in 2017.   

Two Syrian sisters  - Emal (5) and Sibal (7) – have been through a lot in their short 

lives.  Emal was born with a cleft lip, a birth defect where there is an opening in the 

upper lip which may run into the nose. Although treatable through surgery, the family 

was living in Aleppo without access to medical services.  

 “We were drinking tea in our garden one day when I saw a plane circling above us,” 

recounts Emal’s mother. “Then I saw the bomb drop from the plane. That one bomb 

destroyed our entire neighbourhood. Almost every home held a funeral yet, 

somehow we survived.”   

That’s when the family left for Turkey where the family found a hospital able to 

perform the surgery. But, the hospital was 700 kilometers away in Ankara and the 

family lacked the means to pay for the trip.  IOM Turkey’s Emergency Case 

Management took on Emals’ case and arranged transportation for the entire family. 

“Before the surgery, Emal was very self-conscious.” recalls Emal’s mother. Today, Emal’s bright smile shows no visible signs of her 

former cleft lip. 

Big sister Sibal also had her own transportation challenge  - how to get to school. “Although old enough, the school is simply to far 

away from our home and we have no way to get her there,” says the mother. 

Following up on the family’s case, IOM also began providing school transportation for the seven year old. “It’s really amazing what they 

have done for my two girls,” says their happy mother. 

Building Capacity of Turkey’s Removal Centres  

Capacity building workshop for stakeholders of Turkey’s 
removal centres. 

Supporting migrant integration is a key priority for IOM, both through 

policy development and through direct support to migrants 

themselves.   

In December, IOM Turkey, in partnership with Ankara’s Keçiören 

municipality, opened the Keçiören Migrants Service Center providing 

counselling to help migrants access public services, referrals to other 

institutions, targeted trainings, recreational and empowerment 

activities.   

Funded by the European Union (ECHO), the Center will support 

2800 beneficiaries living in one of Ankara’s municipalities with a 

dense Syrian population. Integration support will be extended to 

other municipalities in the future. 

IOM’s integration support also extends to facilitating consultative and 

informative meetings with governmental institutions, municipalities, 

NGOs and migrants. These meetings will feed into a draft Strategy 

Document and National Action Plan on Harmonization, currently under 

preparation by the Directorate General of Migration Management 

(DGMM), in coordination with respective Ministries.  

IOM Expands Our Migrant Integration Activities in Turkey  

IOM Turkey Chief of Mission Lado Gvilava 
opens  the Keçiören Migrant Services Centre in Ankara, Turkey 

http://refugeesmigrants.org/


  

In September, IOM Turkey launched the Community Stabilization 

project to build resilience and self-reliance of Syrians living in 

Turkey’s Hatay and Sanliurfa provinces.  Funded by the Bureau 

of Population, Refugees and Migration of the US State 

Department (PRM), the project also aims to improve access to 

basic community services and strengthen social cohesion 

between Syrian refugees and the Turkish host population. This 

winter, the project implemented versatile, quick impact activities 

including: 1) repair and refurbishment of a community 

launderette for both Syrian and Turkish community members  2) 

rehabilitation of a primary school for 1,050 students, half of which 

are Syrians, and 3) repair of a communal refugee shelter.  

 

IOM also launched a pilot project repairing shelters for 230 

Syrian families in Turkey. Funded by the Government of Norway 

and by PRM, the project provided Syrians in Turkey with 

protection from winter elements, improved privacy, security, 

hygiene and sanitation facilities.  IOM Tukey also rehabilitated a communal shelter for 38 males from Afghanistan, Algeria, Iran, Iraq, 

Palestine, Sudan and Syria, most of whom suffer from mental and physical disabilities. Both the community stabilization and the shelter 

projects promote community participation and provided short-term job opportunities for 44 Syrian and 65 Turkish community members 

through a cash-for-work scheme.  

In Aleppo, thousands of vulnerable Syrians are coping with escalating 

violence, a worsening security situation, and harsh winter conditions.  An 

estimated 31,000 people were evacuated from besieged neighbourhoods 

in eastern Aleppo city to the western countryside of Aleppo and Idleb 

governorate last December. This large influx of internally displaced 

persons (IDPs) has put additional strain on the already-stretched host 

communities, IDP camps and humanitarian partners operating in these 

areas. The lack of proper shelter for these IDPs remains a major concern 

with reports of IDPs having no other choice but to stay in rundown hangars 

that offer no refuge from the elements. Unusually high levels of rain and 

snow this winter flooded many of the IDP’s shelters, tearing away the 

tarpaulin which was the only barrier to the elements. With these conditions, 

blankets, winter clothing as well as heaters and fuel for heating are 

urgently needed.  

IOM is addressing the urgent needs of these vulnerable communities by distributing mattresses, blankets, hygiene kits, kitchen sets, 

stoves and coal to over 7,100 families through our local partners. IOM is also facilitating the rehabilitation of 37 unfinished buildings to 

target 300 IDP families - prioritizing families with single mothers, disabled members, and several children under the age of 5 in the 

vulnerable locations. Working with clusters and local partners, IOM continues to distribute 40,000 children clothing kits, tent insulation 

material for 6,000 tents, 10,000 NFI kits and has replaced of 500 tents. 

IOM Turkey Moves 22,000 Refugees, Migrants in 2016 

IOM Turkey has reached a milestone, moving over 22,000 people in 2016, including refugees for resettlement, family reunificat ion 

and migrants opting to voluntarily return home to their countries of origin. 

The majority of those movements were through IOM Turkey’s resettlement programs. In 2016 alone, 21,120 refugees were resettled 

from Turkey, double the previous year’s total. This is the most refugees ever resettled by IOM Turkey in a single year. Women and 

children accounted for 73 percent of total resettlements by IOM Turkey last year. 

In 2016, IOM’s activities significantly increased in Turkey, following the EU-Turkey agreement. Turkey is one of IOM’s largest refugee 

resettlement programme worldwide.  

IOM Promotes Community Participation in Humanitarian Projects  

A Syrian family poses in front of their house before IOM Turkey provided shelter rehabilitation support. 

IOM Cross Border Team Accelerates Winterization Activities  

An IDP in Syria receives the stove and coal provided by IOM. 




