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Situation Overview 

During 2017, the government has taken key policy 
decisions regarding registering the undocumented 
Afghans and institutionalizing measures to support Afghan 
refugees, IOM Pakistan is supporting the government 
through participation in the Provincial Taskforce on 
Documenting the Unregistered Afghan Nationals.  
 
The volume of returning Afghan refugees and 
undocumented migrants remained steady until the 
Torkham and Chaman border points were closed for 
security reasons in mid-February 2017. According to the 
IOM Weekly Flow Monitoring Snapshot 11th Feb to 16th 
Feb, a total of 5,619 refugees and undocumented Afghans 
returned or were deported to Afghanistan since January 
2017. As per current estimates, approximately 0.7 million 
undocumented Afghans continue to reside in Pakistan. In 
coordination with IOM Afghanistan, IOM Pakistan is 
supporting information collection, dissemination and in-
kind assistance to returnees.   
 
At the time of writing, 7,531 Internally Displaced People 
(IDPs) have returned to the Federally Administered Tribal 
Areas (FATA) in 2017 and the 66,472 currently displaced 
are set to return in the next year with facilitation from 
governmental and humanitarian stakeholders. IOM 
continues to provide critical and multi-sectoral life-saving 
information to IDP populations through a combination of 
formal and informal communication channels.   
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Cultural orientation sessions are held around the year in Islamabad, Karachi, Lahore, Peshawar and Quetta. © IOM  Refugees and undocumented Afghans leaving for Afghanistan through Torkham border. © IOM  
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Multi-Year Humanitarian Programme for Natural Disaster Preparedness, Response 
and Recovery in Pakistan  
 

The Natural Disasters Consortium (NDC) continues to support at-risk and affected 
communities through its’ multi-sector preparedness, response and recovery activities. 
In this quarter, the program conducted village selection and needs assessments as well 
as assessed and monitored the situation after the fatal avalanche in Chitral in early 
February. The consortium is planning a response to assist the worst affected families in 
Chitral through a strategic partnership with Agha Khan Foundation. The programme is a 
four year programme funded by DfID/UKAid.   
 

Research on Improved Shelters for Responding to Floods 
 

In the second phase of the shelter research project, preparations are underway for the construction of shelter panels to 
be assessed in the testing facility built at Nadir Edulgee Dinshaw University of Engineering and Technology, Karachi. The 
construction of these panels is being carried out by IOM through a local implementing partner SEAD Foundation along 
with IOM field staff. These panels will be subjected to flood and rain water tests to ascertain durability and 
sustainability. Each panel will be different in terms of the material used in its construction or the construction 
techniques used. A total of 24 panels will be built, 12 each for the rain wand flood water testing. Desk analysis is 
simultaneously being carried out by ARUP International in London, to compile all the data gathered from the field. An 
industry wide assessment is ongoing to inform dissemination strategies of the final research product. This will help 
ensure a broader outreach and acceptance among key stakeholders. 
 

Undocumented Afghans     
 

IOM  Pakistan has completed a pilot survey to assist in the establishment of an evidence base for informing 
humanitarian actors’ potential responses for Afghan returnees. The comprehensive Return Intentions Survey is being 
finalized on the basis of the findings of the pilot to inform relevant stakeholders on the returnees’ critical needs, return 
intentions and profiles including vulnerabilities. Monitors have also been deployed on the Torkham border crossing, to 
conduct flow monitoring and inform weekly situation updates on return trends and vulnerabilities in 2017. IOM 
Pakistan and OCHA have collaborated and finalized the tool for, and identified monitors to be deployed at the Torkham 
border in order to carry out a survey of the incoming migrants at the Torkham border as well. This exercise will be 
initiated as soon as the border between the two countries is open to the public. 
 

Migration Study 
 

As part of IOM’s cross-regional study to understand the drivers, modalities, and hazards involved in migration from 
Pakistan and Afghanistan toward Europe, primary data collection has been completed in key migration hubs of Pakistan 
including Karachi, Lahore, Rawalpindi, Gujrat, Gujranwala, Peshawar, Abbottabad, Parachinar and Haripur. Population 
groups surveyed include Afghan nationals, Pakistani voluntary returnees, families of migrants and potential migrants. 
After detailed analysis of the data, the first draft of the final report was shared with IOM colleagues as well as relevant 
stakeholders and it has given interesting insights into the drivers and logistics of migration. IOM will also work on 
consolidating and sharing the results in the form of fact sheets and migration snapshots with key stakeholders during 
the coming weeks. 

 

WASH interventions in Kashmore incorporating  DRR measures ensure resilience. © IOM  
 

Disaster affected communities are provided livelihood support to enable recovery. © IOM  
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Migration Health Services 
 
IOM’s migration health clinics in Islamabad, Lahore, Karachi 
and Mirpur continued provision of health assessment 
services with 11,046 prospective migrants and refugees 
assisted during this quarter. The majority of health 
assessment services were provided for the United Kingdom’s 
pre-departure tuberculosis detection programme (3,937 
individuals), followed by the immigration medical exam for 
Canada (2,488 individuals). 
 
Other migration health services provided during this period 
include the immigration medical exam for Australia (1,889 
individuals), immigration medical exam for New Zealand (124 
individuals), immigration medical examination for US bound refugees (212 individuals) and, the pre-departure health 
check for Australian refugees (54 individuals) and DNA samples for 301 individuals were also collected. 
 
Humanitarian Communications  
 

IOM supports displaced and returning populations affected by complex crises in North-West Pakistan through its 
Humanitarian Communications programme (HComms). During this quarter, IOM signed an agreement with UNOCHA to 
provide support to the returning communities of North and South Waziristan in Federally Administered Tribal Areas 
(FATA) regarding the return timelines and assistance packages in general, with a particular focus on eligibility criteria 
and returns related cash assistance.  
 

In coordination with the FATA Disaster Management Authorities (FDMA), information campaigns to support returns to 
North Waziristan and South Waziristan were finalized. One Public Service Announcements (PSAs) and a newspaper 
advertisements regarding return schedules and cash compensation for returnees were developed and disseminated. 
 
 

Migration Management and Counter-Trafficking 
 
 

IOM is working closely with the National Database Registration Authority (NADRA) and the Ministry of Interior (MoI) to 
initiate development of an Electronic Readmission Case Management System (RCMS). The RCMS will contribute to 
streamlining the readmission process of Pakistani returnees by digitizing the flow of information between key stakeholders 
including EU member states authorities and Pakistani authorities including Ministry of Interior, Ministry of Foreign Affairs 
and NADRA. This initiative is under the EU Readmission Capacity building facility (EURCAP) funded and supported by the 
European Union. 
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