
Offering refugees the opportunity to provide for themselves 
reduces dependency on humanitarian aid. Through three 
separate livelihood activities, IOM Turkey is responding to the 
livelihood needs of Syrian refugees in Gaziantep, Hatay and 
Sanliurfa through: 1) provision of in-kind grants, 2) job placement 
and 3) entrepreneurship training. 

Some 300 Syrians are starting up small businesses in Turkey 
with the help of a unique IOM in-kind grants project. Launched 
in February, the In-Kind Grants (IKG) programme distributed 28 
tailored professional toolkits to Syrian refugees.

The project will directly benefit at least 1,500 Syrians in 
southeast Turkey although “in times of crisis, the idea of heads 
of household may extend well beyond the nuclear family. As we 
are distributing these toolkits, we have found that recipients 
intend to support far more than his or her immediate family. 
So these toolkits have the potential to support far more people 
than originally intended,” said IOM Project Officer Jamil Awan.

IOM’s job placement scheme provides incentives for Turkish 
employers to hire skilled Syrians by assisting with work permits, 
covering the cost of the permit fees and covering 50 per cent of the salary and social security costs for one year. So far, IOM Turkey 
has elicited 57 job commitments from private companies in southeastern Turkey and eight people were placed in jobs in January and 
February. IOM supports the overall recruitment process, including interviews, final selection and application for work permits. The company 
is expected to cover the remaining 50 per cent and provide learning and development opportunities for the Syrian employees they hire.

In February, IOM also launched the Entrepreneurship Accelerator Program to support young Syrians and Turks to develop innovative start-
ups in partnership with Gaziantep University. Starting from March, 10 teams comprised of 31 individuals, began training in three pillars: 
‘how to think’, ‘how to make’ and ‘how to sell’ innovative business ideas. After completing the training, IOM will further support the 
participants to pitch their business ideas to attract funding from both private and public sectors. 

IOM’s livelihood projects are funded by the U.S. Department of State Bureau of Population, Refugees and Migration (PRM).  
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Wahda, who worked as a professional tailor in Syria,
received tailoring kit to start her own business.



In March, the number of migrants attempting to cross from Turkey to 
Greece doubled compared to the two previous months. The Turkish 
Coast Guard (TCG) reported 2,348 migrants were intercepted in 
March, compared to 1,075 in January and 1,014 in February.  As the 
only outside organization present on TCG premises, IOM continues 
to provide food, NFI, interpretation and psychosocial support to 
rescued migrants and refugees. Between January and March 2017, 
IOM provided direct humanitarian assistance to over 1000 rescued 
migrants and refugees. 

IOM also provides counselling to migrants and refugees on the topics 
of access to registration, education, health, and on rights in removal 
centres and the EU-Turkey readmission statement. In addition to the 
counselling services, IOM identifies vulnerable migrants and refugees 
rescued at sea to refer them to protection-related organizations/NGOs. Additionally, IOM supports TCG with interpretation services in Dikili 
and Çeşme. Between January and March, IOM has provided PSS and interpretation services to 693 migrants and refugees rescued at sea. 

IOM’s Mediterranean Response activities are funded by the EU through the humanitarian department (ECHO).

IOM Turkey hosted the regional Displacement Tracking Matrix 
(DTM) Data Management Workshop to establish core global 
standards to systematize the process, tools and methodology 
of DTM.  By doing so, IOM will ensure consistent data quality, 
regardless of country-specific challenges or limitation.  From 31 
January-3 February, IOM hosted 22 participants from Syria, Iraq, 
Yemen, Turkey, Libya, Afghanistan, Sudan and headquarters 
to define data management strategies and review individual 
field databases and processes. The workshop built on the best 
practices, methodologies, experiences and tools developed over 
a decade since DTM’s inception. 

With over 3.8 million migrants and refugees in Turkey, IOM signed 
a Migrant Presence Monitoring (MPM) agreement in March 
with Turkey’s Directorate General of Migration Management 
(DGMM) to better understand population movements and needs.

More information about IOM’s MPM programme can be found at http://migration.iom.int/europe/

Funding for this project was provided the EU through its humanitarian aid department (ECHO).

Our Stories:  “We just want the opportunity to share our skills”

“As a child, I dreamed of playing professional football,” says Yashar, a 24-year old Syrian man.  “Then one day, 
I was.  I played for national clubs in Jordan, Lebanon, Iraq and back in Syria.”

Almost two years ago, he left Syria for the safety in Turkey.  “I wanted to play football in Turkey, but did not 
have a work permit. I need to work, but I don’t know how to do anything else. I need to pursue my career 
now, while I am still young.”

To support his new wife, Yashar attempted to cross from Turkey to Greece.  After his rescue by the Turkish 
Coast Guard, IOM was on-site to provide aid, psychosocial support and counselling to Yashar.

“I had to go. I trust my skills. I know I can support my family playing football. I only need the opportunity.”

 “Let Syrians demonstrate their skills. There are many skilled people among us and we just want the opportunity to share our skills.”

Displacement Tracking Matrix: Understanding Migration Flows

Migrants Attempting to Cross Doubled – IOM On-Site to Provide Assistance

http://migration.iom.int/europe/ 


For over 25 years, IOM has worked closely with the Government of Turkey to strengthen its migration management systems. From January 
– March, IOM has implemented capacity building workshops in the areas of: 1) detecting forged travel documents; 2) establishing human 
rights-based system in removal centres; and 3) mixed migration and protecting vulnerable migrants.

With funding from the UK, IOM facilitated an expert training and three applied expert trainings on the detection of forged travel documents. 
In total, 160 police officers received certificates during the first three months of 2017, bringing the total number of certificates delivered 
under this project exceeded 230.  Moreover, IOM Turkey facilitated a regional workshop on current trends in forgery detection with the 
participation of representatives of Turkish National Police, Greece, Bulgaria and IOM.

IOM also continues advocate for human rights-based 
system in removal centres through a project funded by 
the Dutch Embassy. A one-day “Human Rights Orientation 
Training” was provided to more than 160 security and 
service personnel and a two-day “Human Rights and 
Removal Center Management Training was provided to 
nearly 30 provincial migration experts and Turkish Red 
Crescent staff working in removal centers.  

IOM continues to build Turkey’s capacity to identify and 
protect vulnerable migrants through a UK funded project 
that trained 214 Turkish officials over the first three 
months of 2017. Under the project, IOM held seminars on 
counter migrant smuggling and human trafficking, mixed 
migration and protection of vulnerable groups trainings, 
and detection of forged documents trainings.  Participants 
included representatives from the Turkish Coast Guard 
Command, Turkish National Police, Gendarmerie General 
Command, Directorate General of Migration Management 
as well as judges and prosecutors. During the same period, 
72 barristers received certificates for a “protection of 
vulnerable migrants and refugees” training that was 
organized in cooperation with the Ankara Bar Association. 

IOM Remains Turkey’s Close Partner to Build Capacity

Of the thousands of Syrians who remain displaced, 64 
per cent reside in the Governorate of Idleb where over 
230,000 people live in 277 IDP settlements, according to 
the Camp Coordination and Camp Management Cluster. 
As the Syria Crisis enters the seventh year, many tents in 
the IDP camps have become worn out and uninhabitable 
over time and extended use. 

IOM responded by replacing 500 worn-out tents and 
providing insulation materials to over 6,500 families 
from January to March 2017.  In total, over 32,000 IDPs 
living in 24 camps in the Governorate of Idleb are now 
protected from the weather, thus reducing health risks 
associated with exposure.  

IOM’s response not only addressed the shelter needs, 
but also another 100 people earned a short-term income 
under a cash-for-work scheme. Additionally, IOM aimed 
to extend the lifespan of the tents and insulation 
materials by training beneficiaries on preventative 
maintenance through its implementing partner. This 
project provided IDP families with healthier living 
conditions and will help save heating fuel by at least 40 per cent.  

Funding for these activities was provided by the OCHA’s Humanitarian Fund and the EU through its humanitarian aid department (ECHO). 

As Syria Crisis Enters 7th Year, IOM Addresses Protracted Shelter Needs
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IOM provides shelter solutions to thousands of IDPs as they are left without shelter
or in sub-standard shelters due to the conflict in Syria.



Labour migration in Turkey occurs largely outside the regulative framework and 
often manifests itself as ‘irregular migration’, affecting migrant workers primarily 
in labour intensive and lower wage sectors. To address this, IOM piloted a project 
in cooperation with the Turkish Government to create long-term conditions to 
reduce irregular migration and promote regular employment and the social 
integration of foreigners. Beginning in 2015, the project was implemented 
at a strategic time, complementing the adoption of the August 2016 Law on 
International Labour which specifically called for the Turkish Government to 
increase its institutional ownership and visibility over its labour migration 
policymaking. The project designed visual materials and interactive platforms to 
promote registered employment.

The IOM-supported Migrants’ Service Centre (MSC) in Ankara’s Keçiören 
municipality is increasing momentum as stakeholders are becoming more 
involved to expand services at the Centre.  Opened in December 2016, the MSC 
acts as a one-stop-shop for migrants and refugees to provide counselling on 
accessing public services, referrals to other institutions, targeted trainings, as well 
as recreational and empowerment activities, including children’s art and language 
courses. In the near future, additional activities will include mathematics and 
science courses for children enrolled in language courses in cooperation with 
Norwegian Refugee Council and opening a Migration Law clinic in cooperation 
with Yıldırım Beyazıt University.   Funded by the EU through its humanitarian aid 
department, the Centre has already supported 1,420 beneficiaries in its first four 
months of operation.

Looking to the Future:  Migrants in Turkey
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IOM Assists Over 100,000 Syrians Applying for Family Reunification in Germany

IOM’s Family Assistance Programme (FAP) continues to 
help reunite Syrians with a family member granted refugee 
status in Germany. Since its establishment, FAP has assisted 
over 100,000 people in-person, by phone, by email or 
through social media. 

Nearly 8,200 Syrians visited FAP centres in Turkey during 
the first quarter: 3285 in Gaziantep and 4911 in Istanbul.  
During these three months, the call center received over 
15,000 calls from applicants seeking advice on family 
reunion procedures. 

FAP services are provided in Arabic, Kurdish and German, 
and include outreach to beneficiaries, consultations 
regarding the visa appointments, fast-tracking beneficiaries, 
facilitating special cases, assisting in form-filling and 
providing information services. FAP has also extended its 
presence at German Consulates by placing IOM staff at the consulates in Istanbul, Izmir and soon in Ankara to support beneficiaries with 
the family reunification procedures, as well as providing support to and liaise with German Consular staff. 

Funded by the German Federal Foreign Office, FAP has been operating in Turkey and Lebanon since June 2016 and in Erbil since February 
2017. 
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