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DAY ONE 

10h – 11h30 Opening Session  

11h30 – 13h Panel 1 – Implementing the SDGs and other major frameworks: how the Global 
Compact on Migration can help meet commitments made 

 
 

In light of its significance to the international policy agenda, migration has become a 
recurring feature in many of the global frameworks adopted by Member States in recent 
years. It is also central to many bodies of international law, including human rights and 
international humanitarian law, amongst others. However, despite this wide attention, 
there are many gaps in the way migration is addressed. Specifically, the implementation 
of the migration-related commitments requires an enhanced operational capacity and 
resources. This panel will provide participants with the opportunity to discuss the ways 
in which migration is reflected in major frameworks dealing with the development, 
humanitarian and human rights aspects of migration, to identify the gaps in coverage 
across the various agendas, and to determine how the Global Compact on Migration can 
address those gaps and otherwise operationalize the commitments made to date.  
 
To following questions are proposed to guide the discussion:  

 How have governments integrated the migration dimensions of major development 
frameworks, in particular the SDGs, in their policies and programs at the national 
level? 

 Which best practices have been implemented to address social and other costs of 
migration, provide means to maximize the positive outcomes of migration for 
migrants, their families and communities (supporting ethical recruitment, developing 
channels for cheaper, faster and safer transfers of remittances in both source and 
recipient countries, creating enabling conditions for knowledge and skills exchange, 
migrants’ access to health, education, gender empowerment etc.)? 

 What are challenges in the implementation of planned and well-managed migration 
policies? How can the Global Compact on Migration help to address these challenges 
and support the implementation process of the SDGs? 

 

13h – 15h Break 
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15h – 16h30 Panel 2 – The Global Compact on Migration as a tool for migration governance and the 
role of global and regional actors 

  

The New York Declaration sets out the aim for a Global Compact on Migration (GCM) as 
an important contribution to the global governance of migration and coordination of 
efforts on migration among States as well as all relevant stakeholders. The GCM would 
present a global comprehensive framework for heightened collaboration on all aspects 
of international migration, including the humanitarian, developmental and human rights. 
This panel will discuss means to enhance governance and coordination on international 
migration at the global and regional levels. There will be a focus on strengthening 
migration governance capacities of States to enable them to respond to 
multidimensional challenges of human mobility. These challenges include but are not 
limited to the most complicated ones, such as: protection of migrants at risk, facilitating 
labour migration, and arrangements for return and reintegration consistent with 
international standards. The panel would also look at how to improve coherence within 
and among different levels of governance and how to mainstream the role of 
international and regional actors in migration governance frameworks.  
 
The following questions are proposed to guide the discussion:  

 Do we have a common understanding of ‘migration governance’? What are the 
various aspects of governance, and how can they be addressed in a global compact? 

 How can the GCM contribute to improve international and regional cooperation and 
governance of migration in all its dimensions (including at borders, on transit, entry, 
return, readmission, integration and reintegration)? 

 How can the GCM help to define the roles and responsibilities of countries of origin, 
transit and destination, to promote dialogue and address drivers of migration and 
irregular migration in a holistic manner?  

 How can regional and international fora facilitate intra-regional dialogue to develop 
coherent and effective governance frameworks, for example to fight human 
trafficking and expand regular pathways for migration? 
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16h30 – 18h Panel 3 – Reaching a-whole-of-government  approach to migration: national and local 
perspectives 

  

The law and policy affecting the movement of people are not restricted to any single issue, 
but include many economic, social, environmental and humanitarian dimensions. At the 
same time, the impacts of migration are most evident at the local level. This implies 
involving all parts of government, from the national to the local level, as well as all 
ministries with responsibilities touching on the movement of people. This panel will 
explore whole of government approaches to migration governance, look at the various 
institutional mechanisms in place in certain countries and how they work together, and 
focus on how to streamline migration governance at national and local levels. 
 
 

The following questions are proposed to guide the discussion: 

 Which institutional mechanisms are in place at national and local level to manage 
migration and how they are working together? 

 How can we improve adequate legal migration frameworks at national level and 
horizontal coherence and coordination within states? What has been done to 
strengthen governance capabilities?  

 In defining the Global Compact, what lessons could be learned from a review of 
different approaches? Where has success been achieved? How can these best 
practices be built upon? 

 How can the Global Compact be used to promote a whole of government approach 
to migration governance? 

 

DAY TWO 

10h – 11h30 Panel 4 – Building from the ground up: promoting a whole-of-society approach to good 
migration governance 

  

Good governance of migration requires the involvement and contribution of key 
stakeholders involved in managing the daily realities of migration or personally touched 
by the experience of migration. As the GCM is also an opportunity for correctly framing 
the perspective about migration and changing the often distorted discourse about it, it is 
crucial that the realities of migration are accurately reflected in the set of common 
principles, commitments and understandings about migration the international 
community is aiming at agreeing on.  
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This panel will discuss ways to ensure that the perspective of relevant stakeholders, from 
local institutions to the civil society,  private sector, to diaspora communities, migrants, 
origin and host societies, schools, academia are taken on board throughout the 
elaboration process and beyond during the implementation stages of the GCM. The panel 
will try to define the role and the contribution expected from these actors in the process 
towards the GCM.  
 
The following questions are proposed to guide the discussion: 

 How can civil society and other stakeholders best organize themselves to contribute 
to migration policy and its implementation? 

 In view of the role of the private sector and civil society in managing the day-to-day 
impacts of migration, how can governments work with these groups to promote well-
managed migration? 

 What role will these actors have after the adoption of the GCM to assist States in 
fulfilling their commitments? 

 

11h30 – 13h Panel 5 – The Global Compact on Migration: an opportunity to synergize the efforts of 
the international community 

  

In order to ensure that international commitments translate into actual assistance to 
people who need it, international organizations should help States strengthen their 
responses and cooperation.  This implies a need to strengthen the UN’s leadership and 
capacities on migration. As the SRSG, Peter Sutherland outlined in his report, there are 5 
core areas where organizations must strengthen cooperation to perform better: 1. 
Anticipate and respond quickly to movements in a crisis, 2. Speak with one voice to deliver 
political messages, 3. Support and monitor implementation of SDG commitments, 4. 
Support “soft law” development and the formulation of common standards, 5. Work 
towards the conclusion of new, issue-specific treaties. This panel seeks to develop these 
themes into practical, actionable points and to share best practices already existing in 
these areas. 
 

The following questions are proposed to guide the discussion: 

 How can we reach a greater system-wide coherence? (Engagement of UN with 
international financial institutions and private sector, engage with civil society, 
migrants, national governments)  
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 How can international organizations help MSs in building genuine consensus towards 
a Global Compact? 

 How can we make the best use of relevant existing processes, mechanisms and 
initiatives in the field of migration?  

 In the modalities resolution, IOM was called to jointly service the negotiations and 
preparatory process to develop the global compact by “extending the technical and 
policy expertise required”. Which concrete recommendations can be addressed to 
IOM to help the Organization fulfil its role and maximize its assistance to MS in the 
preparatory process for the GCM? 
 

13h – 15h Break 

15h – 16h30 Panel 6 – Implementing the Global Compact on Migration: existing and envisaged 
cooperation and follow-up mechanisms  

  

The GCM should not just be intended to reiterate obligations and principles regarding 
international migration, but it should be envisaged as putting forward a set of actionable 
commitments, ways and means of translating them into practice and a framework for 
follow-up and review of implementation. This panel will look at cooperation mechanisms 
required for the implementation of the compact and at mechanisms for taking stock of 
progress achieved towards the commitments set therein, in order to ensure that the 
unachieved objectives remain under consideration by Member States in the medium and 
long-term. The discussion will also contemplate on tools for financing the development 
of capacities necessary for the implementation of the GCM. Furthermore, it could also 
help define the role of various stakeholders in the upcoming stages of the GCM process 
with a view of streamlining efforts and rationalizing resources.     
 
The following questions are proposed to guide the discussion: 

 What mechanisms currently exist to facilitate cooperation regarding migration? What 
could be envisaged? 

 What has been done to enhance “cooperation at the national, regional and 
international levels on all aspects of migration” as outlined in the New York 
Declaration? 

 What cooperation gaps exist? How can these gaps be filled? 
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 Looking ahead, how can we build the necessary consensus to consider in the future 
cooperation in areas where there is no agreement to cooperate for now? Will the 
global compact help in this? 

 How can we support States and regions whose priorities are aligned to the aspirations 
of the Agenda 2030 and the global compact, but that lack the necessary resources 
and capacities to put them into effect? 

 

16h30 – 17h Closing remarks 
 

 

End of Workshop 

 


