
THE INTERNATIONAL ORGANIZATION 
FOR MIGRATION (IOM)

The  International 
Organization  for  
Migration  (IOM) has 
been operational in 
Somalia since 2006.

The region, due to its unstable 
political situation, has had a 
vast  number  of  its  population  
migrating  to  other countries.  
It continues to be characterized 
by intense migration  flows  
with  irregular  migration  
constituting  a major challenge.

Issues
One of the main migration 
challenges in the Horn of Africa 
is the fact that thousands of 
migrants continue to attempt 
to migrate to Yemen and 
beyond from Ethiopia and 
Somalia for both economic and 
security related reasons putting 
their lives in the hands of 
unscrupulous smugglers.

In addition, Somalia’s 3,300-km 
coastline is one of the longest 
in Africa and considered one 
of the world’s most dangerous 
stretches of water because of 
piracy. Piracy and smuggling 
in Somalia are a lucrative, 
multifaceted business, centred 
on drugs, weapons, and other 
contraband goods, as well as 

human smuggling 
across the Gulf of Aden or 
further south.
Through its holistic programmes 
and projects in Somaliland, 
Puntland and in South Central 
Somalia, IOM aims to decrease 
the pressure created by these 
migration flows by raising 
awareness among potential 
migrants; improving livelihood 
opportunities in the areas of 
origin and transit; enhancing 
the governments border 
management capacities; 
institutional capacity building 
through  Somali  diaspora  
skills  transfer;  and  providing 
direct emergency assistance for 
vulnerable migrants and victims 
of trafficking.

Action 
IOM in Somalia closely 
works with the Federal 
Government of Somalia, 
regional authorities, the UN, 
donor governments and civil 
society. IOM implements the 
following types of projects in 
Somalia:

Migration and development
Migration for Development in 
Africa (MIDA) is a capacity- 
building programme, which 
transfers skills from African 
diaspora experts back to Africa.
MIDA programmes in Somalia 
aim to build the capacity of 

Somali 
institutions 
through 
Somali diaspora 
skills transfer. 
documentation, 
briefings and logistical 
assistance;
MIDA Somalia is currently 
running seven projects and 
project components working 
with all three Somali regional 
authorities. To date, the 
programme has placed or is 
in process of placing over 220 
Somali experts throughout 
the three regions at various 
ministries and institutions.

Transition Initiatives for 
Stabilization
TIS aims to build confidence 
in government institutions by 
improving services for the 
Somali people. TIS forges 
collaborative partnerships 
and creates a space for 
interaction between 
government institutions, 
the private sector, and 
civil society. Quick-
impact grants are 
prioritized by 
community 

    Somalia’s main migration   
    issues fall under the
    following categories:

    
•	 Forced	migration:	due	to	

conflicts	and	natural	disasters	
resulting	in	Internally	
Displaced	Persons	(IDPs)	and	
refugee	outflows.

•	 Irregular	migration:	due	to	
poverty	and	limited	livelihood	
options	often	resulting	in	
victims	being	trafficked	and	
smuggled.

•	 Mixed	migration:	the	use	of	
one	migration	route	by	several	
different	groups	of	migrants	
including	asylum	seekers,	
economic	migrants,	victims	of	
trafficking	and	smuggling.

•	 Traditional	and	cross-border	
migration:	linked	to	nomadic	
cross	border	movement.	It	
is	mainly	a	survival	strategy	
such	as	pastoralists	looking	for	
pasture	and	cross-border	trade	
abroad	and	within	the	region.
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WITH	THANKS	TO	OUR	PARTNERS:	

 representatives in collaboration 
with the government.

Livelihoods, Return and
Reintergration  Programme
While maintaining response 
capacity for emergency migration 
crisis, IOM aims to facilitate 
transition of migrants and mobile 
population towards durable 
solutions. 
The program has contributed 
significantly in increasing 
household food security level 
through short-term income 
generating activities such as 
cash for work and vocational 
skill training for IDPs and other 
vulnerable population affected by 
migration crisis. IOM is currently 
assisting forced returnees 
from the Kingdom of Saudi 
Arabia in coordination with the 
Government.   
As opportunities widens, it has 
expanded its focus to facilitate 
durable solutions for IDPs and 
refugees who are returning 
to or reintegrating into host 
communities, building resilience 
for at risk pastoral and agro-
pastoral communities, reducing 
negative impact of irregular 
migration through awareness 
raising and livelihood activities 
targeting potential migrants 
especially youth and women and 
building capacity of government 
agencies on response to shocks 
which can result in migration of 
people. 

Capacity Building in Migration 
Management
Due to the civil war of 1991, and 
Somalia’s fragmented governance; 
Somalia’s borders are porous, 
creating an opportunity for trans-
national crimes and unregulated 
immigration.  To address these 
issues, IOM’s intervention support 
the government and authorities 
to, promote safe and orderly 
migration, help secure borders and 

build the capacity of immigration 
officials to manage borders and 
thus mitigate security threats. IOM 
works around five thematic pillars, 
namely; 1) Developing policies 
and legislation; 2) Upgrading 
infrastructure and equipment of 
ports of entry and immigration 
offices; 3) Installation of Border 
Management and Information 
Systems (BMIS), through which 
IOM supports the immigration to 
install the Migration Information 
and Data Analysis System 
(MIDAS), which collects traveller’s 
passport details and biometric 
data. IOM also facilitates training 
in immigration processes for 
the immigration officials, to 
ensure rigorous human checks 
are carried out, 4) It promotes 
inter-agency and regional 
collaboration in immigration 
and border management; and 5) 
provides support to Organizational 
development of the immigration 
authority, through facilitating 
enhanced human resource, 
procurement and finance 
management, which aims at 
increasing sustainability of their 
services. 

Counter Trafficking (CT)
As shown by studies Puntland 
is a source, transit route and 
destination for migrants and 
Victims of Trafficking (VoTs). IOM’s 
Counter Trafficking (CT) Project, 
has been focusing on combating 
human trafficking in Puntland 
since 2012, guided by the 4P 
approach, the; Prevention of 
human trafficking, Prosecution of 
offenders, Protection of VoTs and 
Participation of the stakeholders, 
for effective co-ordination of 
actions against human trafficking. 
Through information campaigns 
that create awareness on the 
negative consequences of 
human trafficking, IOM facilitates 
prevention of trafficking. IOM 
supports the police and Office of 
Attorney-General, to carry out 

more effective investigations and 
prosecute traffickers, through a 
clear legal framework, while also 
providing technical and financial 
assistance to the stakeholders for 
assistance to VoTs.  IOM focuses on 
capacity building of stakeholders, 
for example, establishment of 
the CT board within Puntland 
authority, aims to strengthen 
collaboration of different ministries 
and also with the civil society, 
while also enhancing sustainability. 
IOM hopes to extend support to 
other areas of Somalia, given the 
trans-regional nature of human 
trafficking. 

Migration Health
Since 2008, IOM has been 
addressing the issue of health 
and mobility by implementing 
more than 20 projects in 15 
project sites throughout Somalia, 
in order to improve the health 
conditions of migrants and 
mobile populations (MMPs) and 
their affected host communities. 
The primary migration health 

activities include: primary 
healthcare services provision, HIV 
prevention, safe water provision 
through cost-effective and 
environmentally-friendly water 
flocculation technology, hygiene 
promotion, gender-based violence 
(GBV) prevention including female 
genital mutilation (FGM) and early 
marriage, solar lantern provision, 
psychosocial support to survivors 
of gender-based violence (GBV), 
cross-border disease surveillance, 
fitness-to-travel training for 
partners for IDP return, technical 
and coordination capacity building 
in health sector, especially 
among the health authorities 
(Ministries of Health, National AIDS 
Commissions, Ministries of Water, 
etc), and epidemiological studies 
on water quality, HIV, and GBV.  In 
2013 alone, over 12,000 internally 
displaced persons (IDPs) and their 
affected communities benefited 
from life-saving primary healthcare 
services and over 80,000 
vulnerable migrants and mobile 
populations and their affected 

“IOM Somalia is a member of the United Nations Country Team   
(UNCT)   and   also   works   closely   with   several Ministries 
in the various regions of Somalia in the implementation of its 
programmes. IOM partners with several UN agencies and local 

 
Within	settlements	for	internally	displaced	persons	(IDP),	IOM	Somalia	is	providing	clean	and	
safe	water	to	the	vulnerable	migrants,mobile	populations	and	the	host	communities.	©	IOM	
2014.	(Photo:	Koji	Kumamaru)

•   Government
WE	WORK	WITH:

•   Somali diaspora

•   Civil society

•   Private sector
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