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Temporary Return of Qualified Nationals (TRQN III)
Enhancing Government and Institutional Capacity by Linking Diaspora to Development
The project Temporary Return of Qualiﬁed Na onals III
(TRQN) builds on the lessons learned and achievements
of the previous TRQN projects and similar brain gain
ini a ves such as the Migra on for Development in Africa
(MIDA) Ghana Health project. The project’s objec ve is to
make a contribu on to the na onal development policies
and strategies by engaging our overseas migrant
communi es in improving the capacity of governmental
and non-governmental ins tu ons.
Ghana has a considerable number of professionals among
its diaspora communi es in the Netherlands. The posi ve
role that diaspora can play in development is increasingly
recognised, but support is needed to further establish
appropriate policies, strategies and facili es to harness
diaspora resources. IOM will work closely with both the
diaspora in the Netherlands and government partners in
target countries to strengthen the linkages and to help
bridge the gaps.
Through direct capacity building ac vi es based on
iden ﬁed needs, the project will contribute to the
improvement of the capacity of private and public
ins tu ons in priori zed economic or social sectors and
to the development of government policies, programmes
and facili es in the area of migra on and development. In
this way IOM and its partners intend to contribute to
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economic, social and human development in the country.
Partnerships between migrant organiza ons, knowledge
ins tu ons in the Netherlands and beneﬁciary ins tu ons
in target countries will be ac vely s mulated. This will
further contribute to sustainability. In addi on a number
of internships in the Netherlands will be organized for
selected staﬀ of beneﬁciary host ins tu ons and
government partner agencies such as diaspora
departments or municipali es.
The project’s dura on is three years and is funded by the
government of the Kingdom of the Netherlands. IOM
Ghana will facilitate 50 skills transfer assignments that
can be carried out both physically or virtually. Although
the focus is on qualiﬁed migrants from the Netherlands,
par cipa on of a limited number of migrants from other
EU countries, whose skills and know-how are relevant and
valued, is not excluded.
A project task force will be established that will consist of
relevant government and non- governmental partners.
The task force will have an advisory and advocacy role
and ensures the con nued engagement and commitment
of the government partners. All diaspora interven ons
will be closely monitored and evaluated.
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