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For Sudan as a country of origin, transit, and des�na�on, 
geographically posi�oned along the main migratory routes from West 
and East of Africa to Europe, the year of 2016 was once again a year of 
several migra�on challenges. These challenges centre not only on 
addressing the protracted humanitarian situa�on and recurring crisis 
that result in new IDPs but also striving to achieve progressive 
resolu�ons to displacement and recovery and tackle acute migra�on 
challenges affec�ng Sudan.    

IOM works with and for a diverse set of beneficiary groups – 
interna�onal migrants, internally displaced persons, refugees, 
returnees, and diaspora groups, but also communi�es of origin and 
return, communi�es hos�ng migrant and displaced popula�ons, and 
communi�es affected by human mobility crises. Youth and children 
cons�tute an important demographic in Sudan in general, and for IOM 
in par�cular. IOM takes care to recognize the strengths and respond to 
vulnerabili�es related to gender, age, health, sexual orienta�on, 
gender iden�ty and other diversity characteris�cs within the 
popula�ons it works with.

IOM in Sudan supports government ins�tu�ons in realizing their 
na�onal priori�es in the area of migra�on, displacement and mobility 
and in fulfilling their interna�onal commitments, in par�cular 
obliga�ons under interna�onal law, the 2030 Sustainable 
Development Agenda, the 2016 New York Declara�on for Refugees 
and Migrants and the emerging Global Compact on Safe, Orderly and 
Regular Migra�on. 

In 2016, IOM con�nued to assist people on the move across the 
country and beyond. With a commitment to improve the lives of 
migrants, IOM provided emergency humanitarian assistance to more 
than 1.8 million people among the 4.6 million affected popula�on 
iden�fied in the UN’s 2016 Humanitarian Response Plan for Sudan. The 
year was also marked by new innova�ve programming that supported 
recovery, strengthened stability, and promoted peace as a main factor 
for development and building social cohesion to avert future conflicts. 

As part of the Government of Sudan’s efforts to curb irregular 
migra�on, reinforce its migra�on management and governance, IOM 
strengthened its support to the Government on border management 
through capacity building of immigra�on officers.  In addi�on ongoing 
capacity enhancement ac�vi�es were organized for the benefit of civil 
society and concerned authori�es on the growing phenomenon of 
human trafficking and migrant smuggling. In a bid to minimize onward 
irregular migra�on, through Migrant Response and Resource Center, 
IOM intensified its awareness raising campaigns that reached 
thousands of migrants in need of assistance through the outreach 
ac�vi�es. IOM also worked in engaging Sudanese media in shaping 
public opinion on the added value of migra�on if managed effec�vely 
and regularly is a benefit to society. The Government of Sudan is also 
generously hos�ng a large number of refugees, mainly from 

neighbouring countries. Through its rese�lement ac�vi�es, IOM 
Sudan contributed to durable solu�ons for thousands of refugees 
hosted in Sudan facilita�ng their safe and orderly rese�lement to third 
country des�na�ons. In 2016, through its rese�lement programme, 
increase in caseloads bound for rese�lement from Sudan as compared 
to the previous five years.

IOM con�nued to be engaged in regional consulta�on processes, 
partnering with relevant stakeholders as well as ac�vely suppor�ng 
the implementa�on of the Khartoum Process agreed outcomes by 
transferring them into relevant ac�vi�es aimed at addressing 
migra�on challenges.  These partnerships and engagements are aimed 
at suppor�ng Sudan ins�tu�ons in posi�oning itself as a leader in the 
region to ensure that migra�on management and governance is 
further strengthened.  

The IOM Mission in Sudan has expanded ac�vi�es in 2016 to meet the 
surging migra�on related needs in the country, thanks to the 
collabora�ve efforts and generous financial support from donors and 
the Member States. These partnerships have enabled IOM Sudan to 
support the Sudan ins�tu�ons to con�nue to address significant 
migra�on challenges. 

Most importantly, all this progress could not have been realized 
without the commitment and diligence of IOM staff members 
throughout Sudan through our network of sub-offices. IOM Sudan has 
a solid and historical presence in the Country and sub region, 6 field 
offices and opera�onal outreach to East region. IOM has a proven 
record of high opera�onal capacity, delivering directly and efficiently 
in a variety of complex situa�ons through network of over fi�y NGOs. 

Organiza�onally, 2016 was also an important year for IOM globally; 
marked by the UN General Assembly’s September 19 High-Level 
Mee�ng on Refugees and Migrants formal signature Agreement 
between UN Secretary  General Ban-Ki Moon and IOM Director 
General William Lacy Swing confirming IOM as a related agency of the 
United Na�ons System. 

As a mission, IOM Sudan remains commi�ed to the principle that 
humane and orderly migra�on benefits migrants and socie�es alike, 
and will con�nue its efforts to support and promote orderly, safe and 
dignified human mobility in coopera�on with government 
counterparts and partner agencies.

Sincerely,

http://reliefweb.int/report/sudan/sudan-humanitarian-response-plan-january-december-2016-enar
https://sudan.iom.int/news/press-releases/iom-sudan-chief-mission-remarks-positive-impact-becoming-un-related-organization


IOM’s Sudan overall vision is to enhance good governance of migra�on throughout the Sudan states and sub-region, 
ul�mately aspiring towards migra�on and human mobility that is humane and orderly and that benefits migrants and 
socie�es. 

IOM Sudan will do so by addressing the mobility dimensions of crises affec�ng several states region and by contribut-
ing to structural transforma�ons in the way in which migra�on is approached, addressed and discussed in IGAD sub 
region of horn of Africa. 

The Mission strategy outlines priority areas for action to improve the conditions and impacts of migration 
for individuals and Sudan societies, address acute and structural challenges in migration governance and 
contribute to meeting international commitments and standards. 

Overall IOM Sudan vision 

Emphasis on sustainable, resilience-focused and development-based 
approaches to crisis situa�ons, addressing vulnerable mobile popula-
�ons and host/affected communi�es 

Greater focus on migrants’ rights, legal migra�on opportuni�es, 
livelihoods and development 

Investment in laws and policies, public percep�ons and 
discourse, and inter-State dialogue and coopera�on 

Greater preparedness for natural disasters and clima�c and 
environmental impacts on migra�on 

Implementa�on of the 2030 Sustainable Development Agenda, its 
migra�on-related targets and its pledge to “leave no one behind” 

Concretely, structural 
transforma�on means, 
among others: 



MANAGING MIGRATION AND DEVELOPMENT
IOM assists and fosters the Government of Sudan’s (GoS) efforts to establish an orderly, safe and responsible migra�on 
governance system within stronger legal and policy strategies and frameworks that will help manage regular and irregular 
migra�on flows into, through and from Sudan, as well as to assist all migrants to the benefit the country’s development. This 
is achieved through the provision of support services to facilitate be�er migra�on management, increasing awareness of 
migra�on issues, and through the development of Sudan’s na�onal capacity.

FACILITATING SAFE, DIGNIFIED MIGRATION
SERVICES
Safe and Dignified Resettlement Delivers a 
Durable Solution

IOM helps migrants to voluntarily return home

Working alongside the United Na�ons High Commissioner for 
Refugees (UNHCR), the Commission of Refugees and other 
relevant Sudanese authori�es, IOM Sudan facilitated the safe, 
humane and dignified movement of 4,409 refugees to 14 
countries of rese�lement through specifically dedicated refugee 
admission and family reunifica�on programmes. This represents 
a significant increase of over 2,000 refugees when compared 
with 2015 results as well as a 130% increase in the last five years. 
The top five major rese�lement des�na�ons were Canada, which 
absorbed 57% of the refugee caseload, while UK, Sweden, US and 
Australia, together account for 94.8% of the en�re rese�lement 
caseload from Sudan for 2016. The remaining nine countries 
represent 5% of the total facilitated admissions. IOM’s rese�le-
ment ac�vi�es include the facilita�on of travel documents, 
transporta�on, medical assessments and protocols, cultural 
orienta�on ac�vi�es and family reunifica�on procedures.

IOM’s Assisted Voluntary Return and Reintegra�on (AVRR) 
programme aims to facilitate the orderly and dignified return 
and reintegra�on of migrants who are unable to remain in Sudan 
and are willing to return voluntarily to their countries of origin; 

or Sudanese living in other countries who wish to be supported 
in safely returning home. AVRR provides a durable solu�on for 
stranded migrants, migrants in an irregular situa�on, vic�ms of 
trafficking, and unsuccessful asylum seekers. 

In 2016, IOM assisted 336 Sudanese from 18 countries to 
voluntarily return home. The majority returned from Egypt (55% 
of the total); with Indonesia, Sweden, Switzerland, and Norway 
each sending between 17 and 37 Sudanese returnees. Other 
countries of departure included Australia, Belgium, Bulgaria, 
Denmark, Estonia, Greece, Italy, Jordan, Libya, Malta, Nether-
lands, Tunisia, and Turkey. Upon arrival, IOM’s migrant recep�on 
team works to counsel and assist returnees to develop their 
socio economic reintegra�on plans that is conceived to help 
individuals and families restart their lives in Sudan.

In the case of voluntary returns from Sudan to countries of 
origin, IOM assisted the voluntary return of a total of 181 
migrants; 89 returned to Ethiopia and the rest to 14 other 
countries, namely Cameron, Comoros, Democra�c Republic of 
Congo, Ghana, Guinea Conakry, Ivory Coast, Madagascar, Nepal, 
Nigeria, Niger, Senegal, Sierra Leone, Somalia, and Uganda. 
Migrants were provided with pre-departure counselling and 
medical assessment, transporta�on and post-arrival assistance, 
including counselling and the provision of socio economic reinte-
gra�on support, which is primarily designed to ini�ate income 
genera�ng ac�vi�es to help enhance the sustainability of 
returns.
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Pre-departure Migra�on Health Assessment and Travel Health 
Assistance is provided by IOM upon the request of countries of 
refugees’ admission. This assistance aims to ensure that refugees 
are healthy by conduc�ng preventa�ve and cura�ve interven-
�ons for condi�ons that could have a nega�ve impact not only on 
the refugees traveling on rese�lement grounds but also on the 
public health of the host communi�es. During 2016, 3,676 
comprehensive health assessments were conducted in prepara-
�on for refugees to rese�le from Sudan to Canada, Italy, and the 
United States. All refugees being rese�led also received 
pre-departure medical screenings to assess fitness to travel and 
ensure they are given appropriate medical referrals upon arrival.

IOM’s Medical Health Department in Sudan conducts special 
medical services upon the request of third countries of migrants’ 
des�na�on, including for rese�lement, family reunifica�on, 
student and other temporary or permanent travel. The most 
common of these services are Tuberculosis (TB) screenings, with 
2,270 examina�ons accomplished in 2016, under the United 
Kingdom Tuberculosis Programme (UKTB). UKTB medical cer�fi-
cates are issued for all UK visa applicants who intend to stay in the 
UK for a period longer than six months. In addi�on, IOM adminis-
tered 62 Yellow Fever vaccina�ons for migrants traveling to 
Australia and New Zealand and collected 22 DNA samples to 
support family reunifica�on to Italy and the UK during 2016.

Cultural Orienta�on is provided for refugees bound for rese�le-
ment to Australia, Canada, Italy, Norway, Netherlands, Sweden, 
and United States of America to prepare them for their new life 
and speed up integra�on in a new socio-economic and cultural 
context. This is conducted either by IOM trainers or by specialized 
agencies appointed by the country of rese�lement. In 2016, IOM 
Sudan delivered 53 sessions to a total of 2,166 par�cipants. Each 
session takes three days, and a�endants are ten years of age and 
above. Over 81% of the par�cipants were rese�led to Canada.

Medical Assessments and Services to Promote 
Migration Health
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MANAGING MIGRATION AND DEVELOPMENT   4



IOM’s Assisted Voluntary Return and Reintegra�on (AVRR) 
programme aims to facilitate the orderly and dignified return 
and reintegra�on of migrants who are unable to remain in Sudan 
and are willing to return voluntarily to their countries of origin; 

or Sudanese living in other countries who wish to be supported 
in safely returning home. AVRR provides a durable solu�on for 
stranded migrants, migrants in an irregular situa�on, vic�ms of 
trafficking, and unsuccessful asylum seekers. 

In 2016, IOM assisted 336 Sudanese from 18 countries to 
voluntarily return home. The majority returned from Egypt (55% 
of the total); with Indonesia, Sweden, Switzerland, and Norway 
each sending between 17 and 37 Sudanese returnees. Other 
countries of departure included Australia, Belgium, Bulgaria, 
Denmark, Estonia, Greece, Italy, Jordan, Libya, Malta, Nether-
lands, Tunisia, and Turkey. Upon arrival, IOM’s migrant recep�on 
team works to counsel and assist returnees to develop their 
socio economic reintegra�on plans that is conceived to help 
individuals and families restart their lives in Sudan.

In the case of voluntary returns from Sudan to countries of 
origin, IOM assisted the voluntary return of a total of 181 
migrants; 89 returned to Ethiopia and the rest to 14 other 
countries, namely Cameron, Comoros, Democra�c Republic of 
Congo, Ghana, Guinea Conakry, Ivory Coast, Madagascar, Nepal, 
Nigeria, Niger, Senegal, Sierra Leone, Somalia, and Uganda. 
Migrants were provided with pre-departure counselling and 
medical assessment, transporta�on and post-arrival assistance, 
including counselling and the provision of socio economic reinte-
gra�on support, which is primarily designed to ini�ate income 
genera�ng ac�vi�es to help enhance the sustainability of 
returns.

IOM Sudan established the Migrant Resource and Response 
Center (MRRC) in October 2015 in Khartoum. The MRRC, the first 
of its kind in Sudan, became opera�onal with the generous 
funding support of the Norwegian Ministry of Jus�ce and Public 
Security to bolster GoS efforts to respond effec�vely to complex 
migra�on flows and strengthen protec�on measures for 
migrants. The MRRC provides different services such as medical 
assistance, psychosocial counselling to vic�ms of trafficking and 
other vulnerable migrants, informa�on on risks of irregular migra-
�on, as well as assis�ng in the voluntary return and reintegra�on 
of migrants who are stranded in Sudan and voluntarily choose to 
return to their countries of origin. The Center also provides aware-
ness sessions to migrant communi�es on the risks of irregular 
migra�on intended to be�er inform choices and op�ons available 
to migrants.  A total of 1,545 migrants benefited from the direct 
assistance provided through the MRRC and its mobile response 
team; including medical assistance, counselling and emergency 
support in 2016. 

INCREASING MIGRANT ACCESS TO ASSISTANCE

Migrant Resource and Response Center Offers a 
Service Hub for Migrants

In order to sensi�ze communi�es on irregular migra�on through 
behaviour change ini�a�ves, using awareness raising ac�vi�es 
and public theatre, IOM reached a total of 2,298 migrants and 
Sudanese. To emphasize the importance of raising awareness 
about the real struggles and dangers facing a mul�tude of irregu-
lar migrants around the world, the plays encouraged discussions 
between live audiences and migra�on prac��oners when 
possible to posi�vely change percep�ons. IOM supported the 
mobile theatre group to perform in nine different loca�ons in 
Khartoum and in El Geneina, West Darfur in high areas of mobility 
or returnees, university campuses, youth clubs and where social 
cohesion is a challenge. Messaging through public performances 
is a pilot ac�vity for IOM in Sudan and was produced by IOM in 
collabora�on with the GoS Na�onal Commi�ee for Comba�ng 
Human Trafficking (NCCT) and the generous support of the 
Government of Norway.  The play was directed by the Sudanese 
Mobile Theatre Workshop Group.

Outreach Activities and Awareness Raising on 
Risks of Irregular Migration

Engaging Public Opinion and Creating Positive
Narratives around Migration

highligh�ng resilience and opportuni�es for migrants in Sudan; 
hence strategically humanizing the current “crisis” narra�ve of 
migra�on.  

To effec�vely address nega�ve public opinion and increase 
awareness on migra�on, IOM proac�vely improved its rela�on-
ship with the media through two media forums held in 2016. 
The two media forums collec�vely convened over 30 journalists 
working in print, TV, radio and social media who have key 
influence on public opinion. Topics discussed in the forums 
included media technical skills training on social media use and 
ethical repor�ng, as well as orienta�on on migra�on terminolo-
gies. 

Addi�onally, this year in Khartoum, in commemora�on of the 
Interna�onal Migrants Day, IOM conducted a five day Stories of 
Migra�on Art Workshop with the par�cipa�on of over 30 
migrants from 8 different countries. The artwork produced 
during the workshop was showcased in an exhibi�on. During the 
exhibi�on, a short documentary film that was produced about 
the workshop and its par�cipants was screened. With par�ci-
pants coming from Kenya, Nigeria, Eritrea, DRC, Syria, Ethiopia, 
Somalia and Sudan; the art workshop and exhibi�on created a 
space for them to share their experiences, especially with regard 
to the risks o�en faced in cases of irregular migra�on. 

The topic of migra�on in Sudan has been somewhat absent in 
local and na�onal media and when covered migra�on is usually 
portrayed in a nega�ve context with limited familiarity of the 
basic concepts associated with migra�on. Consequently, in 2016, 
IOM Sudan worked on offering posi�ve alterna�ves to this 
narra�ve aiming to shed light on stories and messages 
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Knowledge and Institutional Development 

Sudanese Diaspora transferring knowledge and 
benefits to Sudan

Capacity Building and Cooperation

IOM in partnership with UNHCR, UNODC, UNFPA and UNICEF, 
developed the 2015 - 2017 Strategy to Address Human Trafficking, 
Kidnappings and Smuggling of Persons in Sudan: Strengthening 
Alterna�ves to Onward Movements. The Strategy has been 
endorsed by the GoS and builds on the achievements of 2013-
2014, taking a step forward by placing an emphasis on strengthen-
ing alterna�ves to onward movements for asylum-seekers, 
refugees, and migrants in Sudan. A core element of the Joint 
Strategy focuses on strengthening the exper�se of the Sudanese 
authori�es to manage mixed migratory flows, receive asylum 
seekers, and counter trafficking, smuggling, and kidnapping 
crimes. With this purpose, IOM is providing technical guidance and 
advice to the Na�onal Commi�ee for Comba�ng Human Traffick-
ing (NCCT) on developing strategic and opera�onal planning to 
combat trafficking in persons as well as on implemen�ng the 
provisions of the An�-trafficking Act and coordina�ng ini�a�ves to 
counter trafficking.  

IOM is also coordina�ng the design and delivery of training target-
ing mul�ple key ins�tu�ons such as the criminal jus�ce system, 
law enforcement, and civil society organiza�ons on interna�onal 
migra�on law and the na�onal legal framework referring to 
counter trafficking focusing on inves�ga�on, prosecu�on, protec-
�on and rehabilita�on of vic�ms of trafficking.  Consequently, 45 
representa�ves from ins�tu�ons (law enforcement and criminal 
jus�ce system) and 35 members of civil society organiza�ons were 
trained in 2016.

To advocate a holis�c approach to effec�ve migra�on manage-
ment and governance, as well as promote policy and ins�tu�onal 
coherence, IOM has been closely coordina�ng with GoS ins�tu-
�ons to establish the Na�onal Coordina�on Mechanism for migra-
�on (NCM) in Sudan. In this regard, in 2016 IOM conducted and 
facilitated several consulta�ons with relevant line ministries and 
provided technical and financial assistance for GoS officials to 
par�cipate in regional and interna�onal fora. Namely, the 2nd 
Ministerial Mee�ng of the African Union-Horn of Africa Ini�a�ve 
on Trafficking in Persons and Smuggling of Migrants in Sharm 
El-Sheikh, Egypt on June 2016; as well as the 6th Regional Commit-
tee Mixed Migra�on Mee�ng in Addis Ababa on September 2016. 
This support has culminated in the GoS embarking on the process 
of developing migra�on policy and the establishment of the Sudan 
NCM in line with IGAD’s regional ini�a�ve for enhancing migra�on 
management and governance. Consequently, the NCM was 
commi�ed by Sudan’s delega�on in the 7th IGAD Regional Consul-
ta�ve Process with the theme “Migra�on Governance in the IGAD 
Region” hosted by the GoS in May 2016. 

STRENGTHENING MIGRATION GOVERNANCE  
A Holis�c Approach to Migra�on Governance in Sudan

IOM provides technical support to enhance the capacity of the 
GoS to manage its borders in a way that delivers benefits for the 
country and migrants. This support includes assistance in legal 
and policy framework and the assessment of needs in the areas 
of infrastructure, human resources and border management 
informa�on systems. With this aim, IOM partnered with the 
Ministry of Interior’s Passport and Civil Registra�on Corpora�on 
for the delivery of a training programme to enhance the profes-
sional skills of border management staff. Mul�ple training 
sessions were conducted in 2016, including a series of training 
on document examina�on and impostor recogni�on. A total 
number of 110 migra�on senior officials and front-line officers 
were trained in 2016. 

The Temporary Return of Qualified Na�onals Project (TRQN) 
promotes the return of Sudanese experts from other countries 
to build the capacity of government and non-government ins�tu-
�ons by providing the necessary skills and opportuni�es which 
takes advantage of skilled Sudanese living abroad through knowl-
edge transfer. The TRQN project is demand driven as na�onal 
ins�tu�ons approach IOM for par�cular capacity building 
support; IOM then conducts needs assessments and links the 
ins�tu�on with the suitable experts. The transfer of knowledge 
is facilitated through trainings, workshops, research, and 
development as well as prac�cal projects/ac�on plans and 
consultancy services.  In 2016, 13 assignments were completed 
by Sudanese experts through the TRQN, suppor�ng areas such 
as water management, educa�on, corporate governance, 
project management, counter trafficking and smugglings, 
training of visually impaired individuals, and media develop-
ment.

HELPING MIGRATION BENEFIT SUDAN’S
DEVELOPMENT 
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ACCELERATING RECOVERY, TRANSITION AND SOCIOECONOMIC DEVELOPMENT
IOM is dedicated to strengthening the cri�cal interface between humanitarian ac�on and socio economic development, an 
area that is o�en under priori�zed and underfunded. Forced migrants o�en suffer from secondary or cyclical displacements, 
causing a greater burden on already strained humanitarian actors and resources. IOM’s recovery and transi�on ini�a�ves 
help to promote stability and self-reliance by: empowering popula�ons in their transi�on to durable peace, recovery and 
development solu�ons; rehabilita�ng affected areas; and, addressing drivers of displacement to prevent forced or irregular 
migra�on. Priority needs are iden�fied and addressed at the local and state level to enhance social cohesion, sustainable 
community stabiliza�on and promote rela�onships amongst communi�es. IOM’s recovery and transi�on projects also 
address basic infrastructural needs, deliver livelihood ac�vi�es and support local organiza�ons and government authori�es 
to assist communi�es in reducing conflict and facilita�ng cross-border movement.

Community Stabiliza�on  
Promote Peaceful Coexistence by Improving Com-
munity Infrastructure and Resources

Pastoralist and sedentary communi�es co-exist in different areas 
of Sudan and its neighbouring countries. Human mobility 
pa�erns across borders are affected by factors such as climate 
change and different social and economic structures and rules 
that can affect peaceful coexistence. IOM has supported more 
than 57,000 people with 31,355 heads of livestock by strengthen-
ing the resilience of communi�es in South and East Darfur. 
Through a community-based par�cipatory approach, basic 
infrastructural needs were provided along migratory pastoral 
corridors; livelihood ac�vi�es, such as livestock programming and 
provision of agricultural inputs were delivered in addi�on to small 
businesses trainings conducted for various community members. 
Local authori�es were also provided training to build their capac-
ity to assist communi�es in reducing conflict and facilita�ng 
cross-border movement to enhance social cohesion while promot-
ing peaceful coexistence.

Water, Sanita�on and Hygiene (WASH) interven�ons in support 
of transi�on, reintegra�on and recovery are an integral part of 
projects that aim to promote social cohesion and community 
stabiliza�on. IOM supports communi�es towards peaceful 
coexistence and development, by increasing access to limited 
resources and livelihood opportuni�es in the most underdevel-
oped regions in the country.  IOM promotes durable solu�ons by 
construc�ng solar powered mini water yards, conduc�ng 
targeted community trainings, and directly involving the commu-
nity throughout the process in the design of the interven�on, 
loca�on selec�on, and construc�on work.

In 2016, 122 ac�vi�es under community stabiliza�on for over 
3,000 households were realized; such as the forma�on of experi-
mental farms with irriga�on systems, installa�on of grinding mills 
and oil press facili�es, construc�on of latrines, perimeter fences 
and police posts in markets; were implemented in Abyei PCA Box, 
Red Sea State, South Kordofan and West Kordofan.

Social Cohesion through Improving Access to 
Water, Sanitation and Hygiene
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IOM Sudan works towards building resilience amongst affected 
popula�ons, reducing aid dependency, promo�ng returns, and 
preven�ng secondary displacement. Through the livelihood 
component of the Cross Border Peace and Coopera�on Project 
(CBPC) funded by the European Union, 50 men and women in El 
Radoam, South Darfur State were trained in bee-keeping and 
honey produc�on; hence promo�ng sustainable management of 
indigenous honey bees and contribu�ng to the overall conserva-
�on of biodiversity as well as enhancing food security and income 
genera�on for local bee-keepers. To address the needs of the 
pastoral community, vaccina�on campaigns were conducted 
reaching 19,355 head of livestock in four villages in Buram locality, 
South Darfur. 

In East Darfur, 100 women (40 from IDP camps, 40 host commu-
nity members, and 20 South Sudanese) were trained in small 
businesses and provided with start-up kits to increase self-reliance 
as well as to strengthen the capaci�es of the community in generat-
ing income. Addi�onally, under the CBPC Project important 
communal ins�tu�ons in East Darfur were rehabilitated including 
one women and youth centre, one health facility, one primary 
girls’ school and the main ca�le market.  The improvements at the 
main ca�le market facilitated trade and commerce, developing 
strong �es between cross-border tribes from Sudan and South 
Sudan.

SPEEDING RECOVERY, BOOSTING SELF-RELIANCE 
Skills Training Increases Livelihood and Income
Generation Opportunities

   8

Most community stabiliza�on WASH ac�vi�es were carried out in 
Abyei with the aim to decrease the likelihood of reoccurring 
disputes between Misseriya and Ngok Dinka tribal communi�es, 
and to increase livelihood opportuni�es and water availability to 
foster future self-reliance and sustainability through the forma�on 
of management commi�ees. WASH ac�vi�es were carried out 
with both communi�es in the vola�le Abyei area. Among the 
ac�vi�es conducted, vegetable farms and solar mini water yards 
were constructed, as well as the construc�on of various infrastruc-
ture interven�ons to improve toilet facili�es, hospital rooms, 
police posts, and educa�on facili�es.

In other states IOM’s transi�onal recovery support in 2016 also 
included the construc�on of 5 water points, 1 water network, 31 
hand pumps, 1 slaughterhouse, public latrines in markets, and in 
schools, in 14 different loca�ons. These interven�ons aimed to 
mi�gate and prevent community level conflicts by addressing 
some of the main root causes of tension in order to contribute to 
long-term conflict resolu�on and peace building in Sudan’s South-
ern States of South Kordofan, West Kordofan and Blue Nile.  With 
ini�a�ves that increased and maintained access to improved 
water, sanita�on, and hygiene outreach services, IOM supported 
125,130 (58,930 men, 66,200 women and 21,528 children) 
conflict-affected popula�ons and new Internally Displaced Persons 
(IDPs) in the eastern states of Kassala, Gedaraf and the Red Sea. 

IOM has been a partner in the Joint Programme for the UN Fund 
for Recovery, Reconstruc�on and Development in Darfur Project, 
funded by Qatar for the Promo�on of Sustainable Return and 
Reintegra�on of IDPs and Refugees in Darfur.   

The Joint Programme supports the recovery and stabiliza�on of 
150,000 war-affected persons by providing sustainable WASH 
services, contribu�ng to the Darfur Development Strategy recon-
struc�on pillar number two i.e. providing sustainable and safe 
water supply in Darfur and improving hygiene and sanita�on 
prac�ces.  

Finally, the implementa�on of a community stabiliza�on project in 
Kassala to improve water services for communi�es living in Kassala 
and Kashm al Girba and health facili�es began in 2016, and 
another project that aims to increase economic diversifica�on 
through improved livelihood opportuni�es in North Darfur, South 
Darfur and Red Sea State are in the ini�al implementa�on stage. 

ACCELERATING RECOVERY, TRANSITION AND SOCIOECONOMIC DEVELOPMENT



Community Capacity for Peaceful Dialogue and 
Engagement

One of the many approaches to promote social cohesion is 
through providing peace dividends and improving rela�ons 
through capacity building to representa�ves of fundamental 
ins�tu�ons such as government, civil society as well as communi-
�es at the grassroots level in conflict reduc�on, conflict sensi�vity 
and ensuring the inclusion of all stakeholders in the planning and 
implementa�on processes. 

Under the CBPC Project, commi�ees were established comprised 
of community representa�ves, local leaders, IOM staff members 
and other partners (such as local NGOs) in the area; for the 
management and maintenance of project interven�ons to ensure 
sustainability and ins�l ownership.  IOM has also contracted two 
na�onal NGOs, Global Aid Hand and El Radoom Charity Organiza-
�on, the la�er a locally selected NGO, with the intent of solidify-
ing the community approach by promo�ng par�cipa�on and 
inclusion, in par�cular for youth, women and pastoralist communi-
�es.

In close coordina�on and in consulta�on with GoS State Water 
Sanita�on and Hygiene Programme (WES) on water interven�ons 
in South Darfur and through three private companies in East 
Darfur, water infrastructure and rehabilita�on works were 
completed. These infrastructural interven�ons employed local 
labour and were complemented by the assistance of state authori-
�es such as with the case of the rehabilita�on of the main ca�le 
market in East Darfur where the State Ministry of Finance contrib-
uted by installing perimeter fences.  

Darfur communi�es (community police, state police, rural courts 
judges and representa�ves, influen�al tribal leaders and civil 
society) was organised  in a joint pla�orm through a six-day 
workshop where par�cipants addressed issues such as cross-
border dynamics, proac�ve conflict resolu�on issues amongst 
pastoralist and sedentary communi�es. Through iden�fying 
problems and solu�ons using an interac�ve, par�cipatory 
approach, open dialogue, transfer of knowledge and exchange of 
experiences from different areas and fields; par�cipants received 
posi�ve feedback and were enabled as community members to 
pave the way forward in implemen�ng and developing communal 
cohesion and peaceful coexistence.

IOM Sudan has also enhanced community stabiliza�on by support-
ing local and state authori�es through capacity building, as they 
play a prominent role in the decision-making process. A mee�ng 
with over 77 par�cipants from different segments of the South 

STRENGTHENING CONFLICT RESOLUTION, 
FOSTERING SOCIAL COHESION
Strengthening Institutional and Community 
Capacity to Promote Peace
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ADDRESSING MOBILITY DIMENSIONS OF CRISES
In line with IOM’s Migra�on Crisis Opera�onal Framework (MCOF) which was adopted by IOM member states in 2012, IOM operates in 
collabora�on with the interagency system, UN Humanitarian Country Team and cluster approach and other interna�onal frameworks to 
iden�fy humanitarian needs and generate a coordinated, mul�-sector response. In addi�on to drawing upon IOM’s opera�onal experi-
ence to respond to the acute humanitarian needs and address the mobility dimensions of crisis in Sudan; IOM also recognizes the impera-
�ve to achieve a progressive resolu�on to displacement situa�ons. 

PROVIDING TIMELY, RELIABLE DATA
Displacement data guides rapid, coordinated 
response and assistance

IOM’s Displacement Tracking Matrix (DTM) is a global system 
designed to track popula�on displacement during crises, provid-
ing essen�al, �mely data on the scale and profile of vulnerable 
mobile popula�ons and the condi�ons in which they are living 
thus enabling swi�, targeted and coordinated humanitarian 
response. The DTM is deployed on behalf of and in coordina�on 
with the Humanitarian Country Team (HCT) and the Humanitar-
ian Aid Commission (HAC) at the state and/or federal levels.

The majority of new arrivals were displaced from the Jebel Marra 
area to South, Central and North Darfur states. 33,627 cases 
were registered in different loca�ons of South Darfur State, 
including Otash camp in Nyala, Kass and Menwashi. The main 
caseloads in North Darfur State were registered in Tawilla and 
Sortoni, an area which IOM has limited access to. 

IDPs

Individuals235,257
HouseHold43,422

Returnees

Individuals113,790
HouseHold20,230

S.Sudanese

Individuals73,693
HouseHold16,547

Total 
Registered Popula�on

17%

422,740
Individuals

27%

56%

SPEEDING RECOVERY, BOOSTING SELF-RELIANCE 
Skills Training Increases Livelihood and Income
Generation Opportunities

During 2016, to respond to Sudan’s protracted humanitarian 
crisis with an es�mated 4.6 million people targeted for humani-
tarian assistance across the country IOM con�nued to work with 
agencies, government departments and organiza�ons at all 
levels to build ins�tu�onal capacity in emergency preparedness 
and response, and expanded its geographic coverage in displace-
ment tracking, and in the delivery of emergency health, water, 
sanita�on and hygiene, and emergency shelter and non-food 
items. IOM also applied its experience in field data collec�on and 
informa�on management to conduct Third Party Monitoring 
exercises in Darfur.
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Darfur Monitoring Project Data Informs and 
Improves Humanitarian Programming

 

In 2016, IOM Sudan con�nues its second consecu�ve year of the 
Darfur Monitoring Project (DMP) as a Third Party Monitoring 
(TPM) en�ty for USAID’s OFDA-funded humanitarian efforts in 
Darfur, to help inform and improve OFDA programming  through 
an evidence based approach with increased access to data on 
the existence, quality, progress, and lessons learned from 
ongoing projects. Monitoring in 2016 included data collec�on 
and verifica�on for 215 OFDA funded project sites across South 
and West Darfur States focusing on health, and water, sanita�on 
and hygiene programmes. 

DMP also conducted a data quality assessment (DQA) for one 
OFDA WASH indicator common to five implemen�ng partners to 
help OFDA understand how confident they should be in data and 
data collec�on procedures. In addi�on, DMP also produced two 
Lessons Learned Reports. These reports document lessons 
learned by the DMP team related to the design, prepara�on, and 
execu�on of this third-party monitoring programme, as well as 
lessons learned about the situa�on on the ground in Darfur, 
drawing from data collected in order to adjust programming and 
improve delivery.

No IDP registra�ons took place in Central Darfur State. DTM 
biometric exercises were carried out in three different IDP 
camps in Tawilla locality in North Darfur State; namely Argo, Dali 
and Rwanda, targe�ng older caseloads in order to update the 
popula�on data in these camps. In South Kordofan State, the 
IOM-HAC DTM team conducted a re-registra�on exercise of all 
the old IDP caseloads. The data collected through the exercise 
showed a 22 percent reduc�on in the number of IDPs, except 
Kadugli locality. Tracking and registering of new IDP arrivals took 
place in more than 13 locali�es and loca�ons in the State and 
enabled the humanitarian community to gain a more accurate 
understanding of the IDP popula�on and where to target 
assistance.

DELIVERING ASSISTANCE AND SERVICES TO MEET
CRITICAL NEEDS 

 

Rapid Response Fund Assists Hard To Reach Populations 
through Local Partners

Supported by USAID/OFDA and managed by IOM, the RRF is a 
unique emergency funding mechanism, which provides grants to 
na�onal and interna�onal NGOs for cri�cal, life-saving ac�vi�es 
in the immediate a�ermath of a natural or man-made disaster. 
Covering Abyei, Blue Nile, Darfur, South and West Kordofan, the 
fund provides urgent support to IDPs within six sectors: NFIs; 
Humanitarian Coordina�on and Informa�on Management; 
WASH; Health; Protec�on; Shelter and Se�lement. Through RRF 
outreach to Na�onal and Interna�onal NGOs, the RRF mecha-
nism is able to respond quickly to reach underserved popula�ons 
that are o�en excluded from other funding streams.

In 2016, the RRF responded to humanitarian emergencies in five 
States across four sectors. RRF grants totalled 1,110,162 USD, 
and reached approximately 523,000 direct and indirect benefi-
ciaries. Emergency shelter and Non-Food Items (ES/NFI) were 
delivered to vulnerable, newly displaced households in Central 
Darfur and West Kordofan States. Urgent water and sanita�on 
assistance was provided to IDPs and returnees in North Darfur 
and Central Darfur States and emergency health assistance 
reached remote villages in West Darfur State. 
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Rapid Response Fund Assists Hard To Reach Populations 
through Local Partners

Emergency Shelter and Non-Food Items
(ES/NFI) Restore Human Dignity

 

IOM’s Emergency Shelter and Non-Food Items (ES/NFIs) 
assistance con�nued to provide life-saving support to 78,418 
vulnerable, crisis and disaster affected people across three Darfur 
states in 2016. ES/NFI response is directly linked to the Displace-
ment Tracking Matrix (DTM), which supports the assessments on 
households’ needs, verifies affected popula�ons and generates 
beneficiary lists. The DTM process ensures that ES/NFI assistance 
reaches the most vulnerable beneficiaries, including IDPs, vulner-
able returnees, disaster affected communi�es and primary 
school aged children and teachers.

During 2016, IOM Sudan organized 32 ES/NFI missions which 
included needs assessment visits, distribu�on missions and Post 
Distribu�on Monitoring (PDM). A total of 10,833 households 
were assisted through the provision of life-saving ES/NFI 
assistance; 1,656 households were provided with enhanced 
protec�on through the construc�on of Improved Emergency 
Shelters (IES). IOM also constructed 24 communal spaces of 
which 14 are used as temporary classrooms for primary school 
aged children and 10 benefited local communi�es. 

Of the assisted beneficiaries, 72% were IDPs most of which were 
newly displaced as a result of conflict and natural disasters. The 
majority of the IDPs assisted were displaced as a result of the 
conflict in Jebel Marra into IDP sites in Tawilla (10,392 individu-
als), Sortoni (9,561 individuals) and Kass (355 individuals). Return-
ees comprised of 27% of the assisted caseload, most of which 
were Sudanese returning from camps in Chad into North and 
West Darfur states, followed by returnees in West Darfur state 
returning to places of origin. As a part of durable solu�ons, IOM 
assisted returnees through enhanced IES, although some of the 
latest arrivals were assist with ES kits while funding for durable 
shelter solu�ons is sought. 

Finally, 1% of the 78,418 assisted individuals were vulnerable 
members of the host community who got displaced as a result of 
the disasters, such as higher than average amount of rainfall in 
2016 which resulted in flash floods in North and West Darfur.

IOM’s ES/NFI teams provided temporary classrooms benefi�ng 
879 primary school children and 20 teachers in Borgo IDP camp 
and Malha IDP site in North Darfur State. This assistance was 
extended at the request of the Educa�on sector lead and based 
on request for assistance received from the State Ministry of 
Educa�on. 

To ensure adequate coordina�on and planned response in the 
delivery of ES/NFI assistance, IOM coordinates with the GoS 
Humanitarian Aid Commission (HAC) and the ES/NFI sector and 
partners in Sudan. Assistance is delivered jointly and in coordina-
�on with HAC and NGO partners based in each locality a�er 
coordina�on has occurred at the sector level.

Communal 
Shelters constructed

10

14

 Temporary classrooms 
constructed

Improved Emergency 
shelters constructed

1,656
ES/NFIs kits 
delivered 

10,833

78,418 
Individuals

Es�mated Total*
assisted popula�on
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WASH Emergency Response Brings Life-Saving Water and Sanitation Services 

During 2016, IOM’s emergency WASH support worked with 
na�onal counterparts and communi�es, bringing vital life-saving 
water, sanita�on and hygiene services to over 650,000 beneficiar-
ies through a total of 12,589 emergency response ac�vi�es in 
North Darfur, East Darfur, South Darfur, Blue Nile, Kassala, West 
Kordofan and South Kordofan states.

In South Kordofan (SKS) and West Kordofan (WKS), IOM provided 
life-saving WASH assistance to the most vulnerable popula�ons in 
locali�es affected by conflict and imminent humanitarian 
response situa�ons through enhancing supplies of safe drinking 
water and improving hygiene knowledge and behaviours. 
Programming mainly targeted the popula�ons displaced by the 
conflicts in SKS and WKS, engulfed by the ongoing civil conflict in 
the Nuba Mountains, intra-tribal conflict in SKS, tribal clashes in 
East Darfur, and the conflict in South Sudan. IOM also provided 
assistance to South Sudanese refugees in the recep�on centre in 
Kharasana, West Kordofan, enhancing access to safe water, sanita-
�on services and increasing awareness through hygiene 
campaigns. 

In North Darfur, life-saving WASH assistance was delivered to IDPs 
in Tawilla following the Jebel Marra crisis through the rehabilita-
�on and construc�on of latrines, mini water yards, and hygiene 
and sanita�on campaigns. IOM was able to respond to the 
increasing needs and gaps in water availability by providing water 
trucking services delivering 240,000 litres of water a day for a 
total of 75 days to 31,000 beneficiaries. In East Darfur, targeted 
ac�vi�es in various locali�es were designed in response to the 
sudden influx of South Sudanese refugees. Assistance included 
the construc�on of 350 latrines in Kario, the distribu�on of 3,000 
sanita�on kits, and the construc�on of one water yard in Khor 
Omer reaching a total of 16,713 beneficiaries. 

In South Darfur, IOM responded to the influx of new IDPs in Otash 
Camp by delivering WASH assistance to a total of 91,904 benefi-
ciaries. Through a separate project in Otash camp water availabil-
ity is being augmented, while improving hygiene prac�ces 
through training and establishing autonomous water commi�ees 
to assure sustainability.

Emergency funding in Sudan is decreasing and one of the aims of 
the WASH Sector and IOM is to decrease dependency on humani-
tarian aid for the opera�onal costs of water facili�es in IDP camps 
that have existed for years. IOM is conduc�ng a WASH Study, with 
the objec�ve to understand and analyse the current tariff 
systems in place, if any, to map out the current water sources 
available, and to conduct a water usage study in a number of IDPs 
camps In Darfur. The aim is to adopt a market-based tariff system 
strategy in IDP camps with IDPs in protracted situa�ons in order 
to reduce dependency on humanitarian funding and slowly 
change the a�tude towards more self-sustainable prac�ces.  

Finally, the sudden on-set emergency at the end of 2016, as a 
result of the floods and heavy rains in a number of states, caused 
various degrees of damage, as well as contribu�ng to the 
outbreak of Acute Watery Diarrhoea (AWD).  IOM responded by 
distribu�ng 750 water purifica�on kits in West Kordofan, 1,160 in 
Kassala, 1,160 in Blue Nile, 1,500 in South Kordofan and 2,600 in 
North Darfur. In addi�on, IOM is currently carrying out 
emergency interven�ons in Kassala and Blue Nile in response to 
the Acute Watery Diarrhoea (AWD) outbreak by enhancing 
access to safe water, improving hygiene prac�ces and increasing 
knowledge of water-borne diseases. 

 

  

Northern
Red Sea

North Darfur

River Nile

North Kordofan

Gedaref

West Kordofan

Kassala

South Darfur

Sennar

South Kordofan

East Darfur
Blue Nile

White Nile

El Gazira

Khartoum

Central 
Darfur

West
 Darfur

Abyei PCA Area
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30,001 - 80,000
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Water supply
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In 2016, 52,232 beneficiaries were assisted through direct 
medical consulta�ons as part of the Minimum Basic Health 
Package (MBHP) that includes treatment of communicable and 
non-communicable diseases, basic maternal and child care and 
health promo�on on various health topics. These IOM managed 
clinics (fixed and mobile) are located in El Sereif IDP Camp, South 
Darfur, in Allait, Al Sayah, Gallab and Abbassi IDP Camps, North 
Darfur, in Alfirdous, East Darfur, and in Muli, West Darfur. In 
addi�on, IOM provided training courses for 40 midwives, and 40 
doctor/medical assistants on updated treatment protocols about 
infec�ous diseases with special a�en�on to Sexually Transmi�ed 
Infec�ons and management of HIV/ AIDS. In addi�on 140 Commu-
nity Health Workers (CHW) were trained in general health; 
covering topics including the importance of safe drinking water, 
good prac�ces in personal hygiene and food handling, awareness 
of water borne diseases, correct water storage prac�ces, and the 
importance of immuniza�on as a preven�on against infec�ous 
diseases. 

As part of the emergency response to the outbreak of severe 
malaria, 20 CHW were trained on preven�on and treatment 
protocols and Integrated Vector Management (IVM) ac�vi�es 
such as house-to-house fog spraying, vector surveillance, vector 
source reduc�on and mechanical larvae control, reaching 3,759 
households in El Sereif, South Darfur. 8,596 IDPs and members of 
the surrounding community were also mobilized to par�cipate in 
these vector and source reduc�on ac�vi�es. 

Finally, IOM was responsible for the establishment of an outpa-
�ent (OTP) nutri�on centre in Umbaru, North Darfur, which has 
assisted 1,657 beneficiaries with 1016 U5 screened for malnutri-
�on. IOM delivered a number of training and awareness 
programs on health and nutri�on. Sixty Community Health 
Workers (CHW) were trained on specific nutri�on related topics, 
330 caregivers undertook promo�on ac�vi�es on Infant Young 
Child Feeding (IYFC) while three peer learning groups have been 
formed and six sessions have taken place. 

Emergency Health Assistance Reaching Vulnerable Displaced Populations
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52,232 beneficiaries were assisted through direct 
medical consulta�ons in the IOM 

6,238 pregnant women a�ended An�-Natal Care 
(ANC) visits.

5,000  girls and women received educa�on about 
good reproduc�ve health prac�ces, and were provided 
with feminine hygiene kits and informa�on on how to 
improve their personal hygiene habits. 

317  births were assisted by skilled a�endants (with 
addi�onal 51 referrals for obstetric complica�ons and/or 
emergencies).

10,745 children were  vaccinated through rou�ne EPIs 
(Expanded Programme for Immunisa�on) and against polio.

11,039 children, as well as pregnant and lacta�ng 
women, were screened on a regular basis for severe 
malnutri�on using a number of screening methods 
including a mass MUAC (Mid Upper Arm Circumference) 
campaign and weight for height.

60
(CHW)

Community Health Workers (CHW) were 
trained on nutri�on related topics.

1,145
Es�mated Beneficiaries
reached via CHWs

20
(CHW)

Community Health Workers (CHW) were 
trained on preven�on, early detec�on, 
treatment and emergency response to 
severe malaria outbreaks.

3,759
Households benefi�ed in
El Sereif, South Darfur 

140
(CHW)

Community Health Workers (CHW) were 
trained on general health topics including 
safe drinking water, good prac�ces in 
personal hygiene and food handling, 
awareness of water borne diseases, correct 
water storage prac�ces, and the importance 
of immuniza�on as way of preven�ng 
infec�ous diseases.

1,000
Es�mated Beneficiaries
reached via CHWs



Following IOM Sudan’s mission strategy, a staff training survey was launched in 2016 aiming to respond to the training needs of staff 
in line with the comprehensive goals of the Mission. The survey helped inform IOM staff capacity building needs that improve perfor-
mance of individual staff members in their areas of exper�se, as well create incen�ve to capable staff hence promo�ng their reten�on 
within the organiza�on.  The trainings thus far have enabled staff to improve and broaden their knowledge and create focus on 
common IOM strategic goals. As a result of the survey findings and recommenda�ons in 2016, 127 IOM staff members engaged in 
various training ac�vi�es including improving their skills on working within emergency opera�on contexts, conduc�ng health assess-
ments, strengthening programming on water, sanita�on and hygiene; as well as improving procurement and resource mobiliza�on 
organiza�onal processes. 

CREATING ORGANIZATIONAL KNOWLEDGE AND EXPERTISE 

IOM Sudan has also enhanced community stabiliza�on by support-
ing local and state authori�es through capacity building, as they 
play a prominent role in the decision-making process. A mee�ng 
with over 77 par�cipants from different segments of the South 
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IOM SUDAN STRATEGY

Data and research 

Partnership and coordina�on

Communica�ons

Monitoring and evalua�on

Organiza�onal Effec�veness – Enhanced performance through opera�onal strengthening of : 

Strategic Response 1:
Effec�vely address mobility dimensions 
of crisis to assist and protect vulnerable 
mobile popula�ons

Strategic Response 2:
Accelerate recovery, transi�on and 
socioeconomic development to helped 
end forced displacement 

Strategic Response 3:
Establish an orderly, safe, responsible 
migra�on management system to 
benefit Sudan’s development 

1.1 Providing �mely iden�fica�on and 
assessment of vulnerable mobile 
popula�ons

2.1 Increasing community stabiliza�on 
and strengthening resilience  

3.1 Suppor�ng orderly, safe and 
responsible migra�on management 
services

1.2  Delivering assistance and services to 
meet cri�cal needs

2.2 Enhancing community based and 
ins�tu�onal capacity to strengthen 
social cohesion

3.2 Strengthening strategy, policy and 
legal frameworks in migra�on 
management 

1.3 Building capacity for government 
and communi�es to assist and protect 
migrants 

2.3 Facilita�ng IDPs returns, reloca�on 
and (re)integra�on 

3.3 Building mechanisms for migra�on 
and migrants to support Sudan’s 
development

Early Recovery & Transi�on Migra�on Management & 
Development

Effec�ve Humanitarian 
Response 
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Way forward 

The MENA Regional Strategy 2017-2020 outlines MENA-specific objec�ves under each of these six components and is fully aligned 
with the migra�on-related and migra�on-relevant targets of the 2030 Sustainable Development Agenda. Furthermore, rights-
based and gender-sensi�ve approaches and respect for humanitarian principles underpin all objec�ves and ac�vi�es detailed in 
the strategy. 

In addi�on to the regional objec�ves, IOM Sudan has developed specific mission objec�ves, taking into account the specifici�es, 
opportuni�es and challenges of each state and sub-region. IOM Sudan will implement the strategy at country and sub-regional 
levels, according to respec�ve roles and capaci�es. While the strategy will guide programma�c and project development, policy 
and advocacy work IOM will strive to maintain the versa�lity of the mission so that an integrated approach in tackling Sudan’s 
migra�on challenges supports the Government of Sudan in both demonstra�ng the principles of and achieving the objec�ves of 
good migra�on governance. 

IOM Sudan will con�nue providing an array of services and project ac�vity to migrants and host communi�es, while striving for 
enhanced organiza�onal effec�veness, in par�cular a drive for accountability and results and looks forward to con�nue building 
effec�ve partnerships and broadening coopera�on so that Sudan can con�nue its work in leveraging the development poten�al of 
migra�on. 

Migra�on is a dynamic, fast changing phenomenon that requires a coherent, comprehensive and all-inclusive whole of Sudan 
ins�tu�onal approach as well as a coordinated effort in its management. Consequently IOM will con�nue its strategic program-
ming as part of the UN system at na�onal, State and sub regional levels and working in close collabora�on with the Government 
ins�tu�ons and regional ins�tu�ons, in par�cular the Intergovernmental authority for development – IGAD, The League of Arab 
States, and other relevant regional and inter-regional policy processes to con�nue ini�a�ves started in 2016. Processes such as the 
Na�onal Coordina�on Mechanism for migra�on in line with IGAD’s Regional Consulta�ve Process, follow up ac�ons within the 
framework of Khartoum Process, along with Valleta work plan and implementa�on of the 2030 Sustainable Development Agenda, 
its migra�on-related targets and its pledge to “levee no one behind” as well as other ini�a�ves aimed at enhancing migra�on 
management and governance ini�a�ves will con�nue throughout 2017. IOM will con�nue suppor�ng Government of Sudan by 
facilita�ng regular discussions on Migra�on issues and emphasize closer coopera�on among relevant ins�tu�ons and stakeholders 
in the country and the region to ensure that Sudan takes ac�ve part in forthcoming events like Global Compact for Safe, Orderly 
and Regular Migra�on (GCM). 

Going forward, IOM Sudan will embrace MENA Regional Strategy 2017-2020 which is oriented on the principles and objec�ves of 
good migra�on governance outlined in the IOM Migra�on Governance Framework which was endorsed by IOM Member States in 
2015. The Framework consists of three principles and three objec�ves: 

Adherence to interna�onal standards and 
the fulfilment of migrants’ rights 

Evidence-based and whole-of-government 
approaches 

Strong partnerships 

Socioeconomic well-being of migrants 
and society 

Effec�ve responses to the mobility 
dimensions of crises 

Safe, orderly and dignified migra�on 

Principles Objectives

MENA Regional Strategy
2017 - 2020



From
the People of Japan

IOM greatly appreciates generous financial and in-kind contribu�ons from donors which 
ensured the smooth implementa�on of IOM programming in Sudan. 

IOM extends its gra�tude to the Government of Sudan for the collabora�on throughout 
implementa�on of IOM programming.
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