
 
  

Invitation/Call for Proposals 
 

CAMPAIGN TO SUPPORT CONSTRUCTIVE PUBLIC CONVERSATIONS ABOUT MIGRATION  
The International Organization for Migration (IOM), an organization part of the United Nations 
system, is looking for a creative design agency to develop a campaign to build a community of digital 
advocates sharing reliable, factual and balanced information about migration and migrants through 
social media networks to encourage constructive public conversations about this topic and challenge 
rising misinformation, discrimination, xenophobia and hate speech.    
   
Background  
Established in 1951, IOM is the leading international organization in the field of migration. IOM works 
closely with governmental, intergovernmental and non-governmental partners. IOM is dedicated to 
promoting humane and orderly migration for the benefit of all. IOM acts with its partners in the 
international community.   

 
The coronavirus pandemic has caused unprecedented damage worldwide, creating a climate of fear, 
blame and anger. The situation has been exacerbated by an increase in misinformation, rumors and 
hate speech which has led to a rise in xenophobic and racial attacks and discriminatory policies, putting 
more lives at risk. 
 
IOM is launching a digital campaign to tackle misinformation, hate speech and discrimination by 
encouraging people globally to access and share factual, balanced information about migration and 
migrants through their networks on social media to support constructive, progressive conversations 
about this subject.  

 

The campaign will also spotlight the IOM Migrants as Messengers programme in West Africa, which 
supports migrant returnees to lead community-based awareness raising activities that provide reliable 
and accurate information about migration and raise the voice of people affected by migration in Côte 
d’Ivoire, The Gambia, Guinea, Liberia, Nigeria, Senegal and Sierra Leone.  The campaign will involve 
this network of grassroots communicators in the design and development of the campaign. IOM media 
focal points will be on hand at the country and global level to facilitate this collaborative process.  

 

Scope  
Recognising the importance of access to reliable and verified information about migration in the 
current climate, IOM is developing a digital campaign that will provide reliable information about 
migration in the form of sharable social media posts for broad public audiences.  IOM would like to 
ensure all content created for the campaign supports efforts to:   
  

• Provides accurate information about migrants and migration in the context of COVID-19; 
• Highlights IOM missions’ works to support migration processes and migrants; 
• Increases online interactions between IOM and audiences; 

https://www.migrantsasmessengers.org/


• Simplifies complex technical content into shareable social media posts; 
• Makes information accessible in multiple languages; 
• Ensure content is compatible with all IOM platforms, house style and branding.  

  
Expected deliverables and timeline  
To complete this task, the consultancy is estimated to take up to a total of 20 calendar days starting 
on the date of the signing of the contract.  

• Implementation strategy for the activity, including the methodology explaining the work 
approach adopted and detailed work plan; (2 days, 27 August) 

• Concept for creation of a campaign video; (2 days, 31 August) 

• List of media outlets identified in target countries and media outreach strategy for the 
dissemination of campaign assets (TV, radio, online and print media, community radio); (2 
days, 2 September) 

• Pre-made social media posts translated into relevant languages; (5 days, 16 September) 

• Audio/visual assets translated into relevant languages; (5 days, 16 September) 

• Dissemination of assets - written and audio versions - to selected media outlets (TV, radio, 
print and online media, community radio); (2 days, 22 September) 

• Financial and technical activity report. (2 days, 23 September) 

 
With the aid of:   

• In-house content, sourced from IOM field offices, HQ media library and/or third-party 
sourced content;   
• Digital and motion graphics products through interactive online publications (hosted on IOM 
website).  

  
Linked to a strong call-for-action focusing on sharing reliable, factual and balanced information about 
migration:  

• Where the storyline culminates to an invitation to the audience to share reliable, factual 
information;  
• Where the power of each individual action is linked to the sharing of factual content about 
migration to counter hate speech, discrimination, unfounded rumours and misinformation, 
which have spiked in the wake of COVID-19.   

   
Timeframe  
The foreseen start of this project is 25 August 2020 

Proposal should include:  

I. Technical proposal outlining:  
1. Work plan (1-2 pages)  
2. Detailed methodology (2 pages)  
3. Explanation of the consultants’ suitability for the assignment (1 page) 

including names and contacts of three recent professional referees  
4. Two examples of previous similar work  
5. Names and CVs of individuals or team members proposed, highlighting their 

experience relevant to campaign and their roles in the achievement of the 
assignment.  

II. Financial proposal:  
1. The proposal will include a lump sum cost for the assignment  



2. A breakdown of the costs related to all aspects of the consultancy 
(consultancy fee and the assignment deliverables) 

Submission of offers  

Proposals for this consultancy must be received by 24 August 2020 to IOM via email: 
hmurphy@iom.int 

 
Payment Schedule   

• First installment of 30% of the total consultancy fee upon satisfactory submission of the 
Implementation strategy for the activity, including the methodology explaining the work 
approach adopted and a detailed work plan; concept for creation of a campaign video; list 
of media outlets identified in target countries and media outreach strategy for the 
dissemination of assets. 

• Second installment of 30% of the total consultancy fee upon satisfactory submission of 
social media assets and templates translated into relevant languages and audio/visual 
assets translated into relevant languages. 

• Third installment of 30% of the total consultancy fee upon satisfactory dissemination of 
assets internally and externally and to selected media outlets. 

• Fourth installment of 10% of the total consultancy fee upon satisfactory delivery of 
detailed financial and technical activity report.   

 

Proposal should include:  

III. Technical proposal outlining:  
1. Work plan (1-2 pages)  
2. Detailed methodology (2 pages)  
3. Explanation of the consultants’ suitability for the assignment (1 page) 

including names and contacts of three recent professional referees  
4. Two examples of previous similar work  
5. Names and CVs of individuals or team members proposed, highlighting their 

experience relevant to this study and their roles in the achievement of the 
assignment  

IV. Financial proposal:  
1. The proposal will include a lump sum cost for the assignment.  
2. A breakdown of the costs related to all aspects of the consultancy 

(consultancy fee and the assignment deliverables). 

 Accountability  
 The service provider shall be accountable to the Media and Communication Division or any other 
qualified official that IOM may appoint.   
  
To support the firm’s work, a staff member within the Media and Communication Division will be 
appointed to support the sharing of relevant information and development of content to meet the 
objectives of the project. The staff member will facilitate the logistics of the consultancy (contract, 
payments etc.), ensure access to relevant personnel and coordinate informational meetings.   
 

mailto:hmurphy@iom.int


Confidentiality   
Information relating to the evaluation of proposals and recommendations concerning awards shall not 
be disclosed to the service provider who submitted proposals or to other persons not officially 
concerned with the process.   
All IOM proprietary data shared with the service provider shall be governed by a non-disclosure 
agreement as part of the agreement.  
 
Intellectual property  
All outputs and intellectual property created during this consultancy, including but not limited to data, 
findings, results, solutions, recommendations and any other documents developed throughout the 
project shall be owned by IOM.  
The service provider shall develop materials and recommendations assuming current business 
processes and retention of current duties, accountabilities and responsibilities but may make 
recommendations for changes.   
Documents provided to IOM shall be considered “draft” until IOM provides feedback and comments 
which the service provider shall incorporate, as appropriate; at that point the document will be 
considered “final” by the consultant. If no comments are received by the service provider, the “draft” 
will be considered final by IOM. IOM shall be responsible for finalizing the document within the 
organization as some of the recommendations made by the service provider may not necessarily be 
adopted.  
 
Non-eligible costs  
The service provider’s costs of preparing the proposal and of negotiating the contract, including visit/s 
to IOM, are not reimbursable as a direct cost of the assignment.  
 
Corrupt, fraudulent, and coercive practices  
IOM policy requires that all IOM staff, bidders, manufacturers, suppliers, distributors or service 
providers, observe the highest standard of ethics during the procurement and execution of all 
contracts. IOM shall reject any proposal put forward by bidders, or where applicable, terminate their 
contract, if it is determined that they have engaged in corrupt, fraudulent, collusive or coercive 
practices. In pursuance of this policy, IOM defines for purposes of this paragraph the terms set forth 
below as follows:  

• Corrupt practice means the offering, giving, receiving or soliciting, directly or indirectly, of 
anything of value to influence the action of the procuring/contracting entity in the procurement 
process or in contract execution;  
• Fraudulent practice is any act or omission, including a misrepresentation, that knowingly or 
recklessly misleads, or attempts to mislead, the procuring/contracting entity in the procurement 
process or the execution of a contract, to obtain a financial gain or other benefit to avoid an 
obligation;  
• Collusive practice is an undisclosed arrangement between two or more bidders designed to 
artificially alter the results of the tender procedure to obtain a financial gain or other benefit;  
• Coercive practice is impairing or harming, or threatening to impair or harm, directly or 
indirectly, any participant in the tender process to influence improperly its activities in a 
procurement process, or affect the execution of a contract  

 
Conflict of Interest  
All bidders found to have conflicting interests shall be disqualified to participate in the procurement at 
hand. A bidder may be considered to have conflicting interest under any of the circumstances set forth 
below:  

• A bidder has controlling shareholders in common with another bidder;  
• A bidder receives or has received any direct or indirect subsidy from another bidder;  
• A bidder has the same representative as that of another bidder for purposes of this bid;  



• A bidder has a relationship, directly or through third parties, that puts them in a position to 
have access to information about or influence on the bid of another or influence the decisions of 
the Mission/procuring Entity regarding this bidding process;   
• A bidder submits more than one bid in this bidding process;  
• A bidder who participated as a consultant in the preparation of the design or technical 
specifications of the goods and related services that are subject of the bid.  

 
Negotiations   
The expected date and address for contract negotiation is expected to begin 26 August 2020.   
  
Negotiation will include:   

a. discussion and clarification of the deliverables;   
b. Discussion and finalization of the methodology and work program proposed by the service 
provider;   
c. Consideration of appropriateness of qualifications and pertinent compensation, number of 
man-months and the personnel to be assigned to the job, and schedule of activities;   
d. Discussion on the services, facilities and data, if any, to be provided by IOM;   
e. Discussion of the price; and   
f. Provisions of the contract.   

 
Having selected the service provider on the basis of, among other things, an evaluation of proposed 
key professional staff, IOM expects to negotiate a contract on the basis of the experts named in the 
proposal. Before contract negotiations, IOM shall require assurances that the experts shall be actually 
available. IOM will not consider substitutions during contract negotiation unless both parties agree 
that the undue delay in the selection process makes such substitution unavoidable or for reasons such 
as death or medical incapacity. If this is not the case and if it is established that staff were referred in 
their proposal without confirming their availability the service provider may be disqualified. Any 
proposed substitution shall have equivalent or better qualifications and experience than the original 
candidate.  
 
Award of Contract  
The contract shall be awarded through a notice of award, following negotiations. Thereafter, IOM shall 
promptly notify other service providers on the shortlist that they were unsuccessful.   
Upon final selection of an independent consultant or a firm, an engagement contract will be drafted 
and signed and attached to this Terms of Reference as ANNEX A. Any changes of Terms of Reference 
need to be documented and reflected in the engagement contract as appropriate.  
  
   
 


