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IOM MANDATE 
IOM Iraq was established in 2003, and since then has a 

strong network of staff, offices and logistics capacity. With 

more than 1,500 staff based in Baghdad, Erbil and across 

Iraq, IOM, working in cooperation with the Government of 

Iraq, has been able to rapidly respond to the displacement 

crisis. IOM Iraq operates under the purview of the IOM 

Middle East and North Africa Regional Office (RO MENA).

Globally, IOM is committed to the principle that humane 

and orderly migration benefits migrants and society. IOM 

acts with its partners in the international community to 

assist meeting the operational challenges of migration; 

advance understanding of migration issues; encourage 

social and economic development through migration; and 

uphold the human dignity and well-being of migrants.



4 Million

1.6M - 566K

358K - 107K

46K - 31K

17K - 2K

The humanitarian crisis in Iraq is entering a new phase, as operations against 

the Islamic State of Iraq and the Levant (ISIL) have ended. The 2018 Iraq HRP 

estimates that approximately 8.7 million people are in need of support.

Ninewa, Kirkuk and Anbar 

remain the most severely 

affected governorates

INTERNALLY 
DISPLACED PERSONS

1.5M

NEWLY / SECONDARILY
DISPLACED

0.3M

TOTAL 
RETURNEES

2.1M

TOTAL 
REFUGEES

0.25M

VULNERABLE HOST 
COMMUNITIES

3.2M

NON-DISPLACED IN 
NEWLY ACCESSIBLE AREAS

0.6M

8.7 
MILLION
PEOPLE
IN NEED

The 2018 HRP estimates that nearly 80 percent of the 
estimated 8.7 million people requiring assistance, over 
four million are concentrated in Ninewa, Kirkuk and 
Anbar Governorates. In Kirkuk, 1.6 million people require 
assistance, including people in newly accessible areas 
of Hawiga district. In Anbar, 1.3 million people require 
humanitarian assistance. Needs are also extensive in 

Dahuk, Erbil and Sulaymaniyah Governorates in Iraq’s 
Kurdistan Region, which host 30 per cent of all displaced 
persons in Iraq, and 226,000 refugees from Syria since 
2014 and 2013 respectively. More than 140,000 vulnerable 
residents in host communities in the Kurdistan Region of 
Iraq are also estimated to require humanitarian assistance. 
OCHA Humanitarian Country Team, HRP, 2018.

Including IDPs from areas not yet stable 
who are likely to delay returning home 
until conditions improve, or those 
unable to return.

Including returnees unable to reach 
their place of origin and likely to face 
secondary displacement, and people 
who become newly displaced.

More than two million displaced Iraqis 
are likely to return home and need 
targeted assistance to rebuild their lives.

Refugees who are still unable to return 
will continue to need assistance and 
integration support.

In areas most impacted by fighting the 
poverty rate exceeds 40%. Conflict and 
destruction has impacted the delivery 
of basic services.

The needs of people who stayed or 
were unable to leave, such as basic 
services or live-saving assistance, will 
become apparent.

IOM Iraq DTM 2018
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In December 2017, the Government of Iraq (GoI) announced the 

cessation of hostilities after the retaking of areas previously held ISIL. 

Since then, the number of Internally Displaced Persons (IDPs) has 

declined as people gradually return to their homes. At the height of the 

crisis in April 2016 there were 3,417,765 IDPs. As of 31 January 2018, 

there are 2,470,974 IDPs & 3,346,704 returnees.

or abandoned buildings) are extremely vulnerable, with 
inadequate shelter exposing them to harsh climatic 
conditions. 26% of IDPs are residing in formal camps 
or humanitarian emergency sites (E-sites), and 11% of 
IDPs are living in critical shelters (DTM, January 2018). 

Many IDPs were forced to flee their homes carrying very 
little, arriving in safe areas with severe emotional and 
physical wounds. The conflict also led to an increase of 
domestic and gender-based violence (GBV). Sustainable 
peace and security is threatened by the inability of 
vulnerable and marginalised groups, such as women, to 
participate in the peace and security process. There is high 
need for psychosocial support and activities to support 
social cohesion, as many have experienced extreme 
events, witnessing various forms of violence and attacks 
and assassinations of friends and family members. 

IOM is scaling up transition, recovery and 

stabilization efforts in key areas affected 

by conflict and displacement. In this critical 

phase, IOM and partners are establishing and 

supporting Community Resource Centres 

(CRCs), as multi-actor and multi-sectoral 

immediate assistance mechanisms. The CRCs, 

in partnership with the Joint Coordination and 

Monitoring centre ( JCMC) on behalf of the 

Government, will establish and reinforce the 

coordination of service delivery mechanisms. 

IOM is the chair of the CRCs Steering 

Committee, along with a rotating co-chair.

1 Integrated Location Assessment, Round II, IOM DTM, March 2017
2 Ibid
3 Ibid

Displacement
It is anticipated that 2 million IDPs will return home 
between January and June 2018. However, while the 
majority of IDPs intend to return,1 conditions in the 
areas of return or origin are often characterized by 
residual insecurity, damage to properties and public 
infrastructure, limited access to services and livelihood 
opportunities, and fractured social relations. The gover-
norates of Anbar, Baghdad, Diyala, Ninewa and Salah 
al-Din have particularly high scores on the Infrastructure 
Damage Index (IDI).2 Security dynamics differ across the 
country, which affects needs and vulnerabilities. The 
crisis has contributed to poverty and unemployment, 
particularly in the crisis-affected governorates of Anbar, 
Kirkuk, Diyala, Mosul and Salah al-Din. The job market 
is limited in 75% of locations hosting returnees;3 and 
access to income is a key concern. Critically, the health 
situation in Iraq remains serious. National health 
systems have been disrupted, infrastructure destroyed 
and major public health services are overstretched. 
Women and children living in hard-to-reach areas are a 

particularly vulnerable group and need specialized care. 

At the same time, many families and individuals are 
unable to return due to lack of safety and security, political 
uncertainty and lack of services. Many thousands are still 
facing protracted displacement and continue to need 
vital services in informal and formal settlements. Many 

displacement sites 
lack adequate physical 
infrastructure, shelter 
options, child-friendly 
spaces and basic 
facilities including 
water, sanitation and 
hygiene (WASH) and 
health, and will require 

critical site care and maintenance. New or secondary 
displacement is likely, due to continued asymmetric attacks 
and tensions in disputed and unstable areas, fractures in 
the social fabric and lack of services. IDPs in critical shelters 
(such as school buildings, religious buildings, unfinished 

IOM’s 2018 projects maintain 

support to key IDP sites and 

camps, informal settlements and 

critical shelters for displaced 

persons and returnees.

Iraq Security
Forces (ISF) take 

over Tikrit city

Peshmerga take 
over Ayadyah, 
Zummar, and Sinjar

Peshmerga 
take over 
Rabea 

Tikrit Bridge reopens, 
which allows mass returns

Beginning of returns 
managed by authorities in 
Diyala

Returns to 
Falluja begin 
(the city was 
retaken in June 
2016)

May 2015

Dec 2014

Sep 2014 Mar 2016 Sep 2016

Prime Minister 
announced the 

complete 
recapture of 

Mosul city

July 2017Jul 2015

Aug 2015 ISF take over the
city of Ramadi
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IOM’s Qayara Airstrip emergency site, built in 2016 in response to the Mosul displacements,  
now hosts approximately 60,000 displaced Iraqis. Raber Aziz/IOM Iraq 2017.
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NUMBER OF RETURNEES OVER TIME
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Provide services and assistance 
packages to 1.5 million 
displaced people living in camps 
and informal settlements

Help to secure safe access to and 
provide sequenced emergency 
packages to 300,000 people 
who may be newly or secondarily 
displaced during the year 

Provide assistance packages 
to 350,000 highly vulnerable 
people who are unable to 
return unless helped 

Provide assistance packages and 
facilitate access to services for 
1.25 million highly vulnerable 
people who are not covered by the 
Government’s social protection floor

8.7 million people in need. 
In line with the strategic 
objectives of the HRP, 
partners will target

3.4 million.

IOM is appealing for USD 26,782,341 for emergency humanitarian 

assistance, focusing on the most urgent needs. Developed in line 

with the HRP, the synergistic approach across different sectors 

significantly boosts the strength of interventions. 

Partnerships and Co-ordination
IOM maintains close partnerships with UN 
agencies, Non-Governmental Organizations 
(NGOs) and Civil Society Organizations (CSOs) as 
a member of the UN Humanitarian Country Team 
(UNHCT) and the UN Country Team (UNCT). 

Under the Inter Agency Standing Committee (IASC) 
Humanitarian Cluster System in Iraq, IOM is the co-lead 
for Camp Coordination and Camp Management Cluster 
(CCCM), co-lead of the sub National Central/South 
NFI-Shelter Cluster, and lead of the Returns Working 
Group (RWG), working with Cluster partners to ensure 
an effective and efficient response. IOM is a member 
of the Cash Working Group (CWG), the Information 
Management Working Group (IMWG) and the 
Assessment Working Group (AWG). IOM teams coordinate 
with the Clusters for inter-agency operational and 
planning purposes, and to share information. The DTM 
is the agreed tool by the UN HCT for data collection on 
displacement and return trends under the Coordination 
and Common Services Cluster. IOM is a standby partner of 
the UNICEF/WFP-led Rapid Response Mechanism (RRM). 

IOM implements humanitarian activities in coordination 
with Iraqi government authorities, including the GoI’s 
JCMC and the Joint Crisis Coordination centre (JCC) 
of the KRG. IOM works in close coordination with the 
Ministry of Migration and Displacement (MoMD) of 
the GoI and the KRG Ministry of Planning (MoP) to 
strengthen displacement tracking mechanisms. 

For all activities, IOM supports the diverse needs 
and views of all groups, including women, youth 
and persons with specific needs. Activities are 
implemented under the IASC Accountability of 
Affected Populations (AAP) Framework, and IOM 
uses feedback and complaint mechanisms, including 
through Communicating with Communities activities. 
IOM ensures that beneficiaries participate in 
planning, implementing and evaluating actions. 

IOM Iraq implements a broad range of programming, 
beyond the humanitarian portfolio. IOM programming 
includes supporting the Government through migration 
management, integrated border management and 
community policing projects; and transition and recovery 
and community stabilization projects including the 
comprehensive Community Revitalisation Programme 
(CRP) and the Rapid Response Programme (RRP) using a 
multisectoral area-based approach, including improving 
access to basic services. IOM Iraq implements a range of 
Assisted Voluntary Returns (AVR) programmes in co-ordi-
nation with governments.
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IOM RESPONSES 
BY CLUSTER

Project Objective
To provide access to up to date, reliable and comprehensive 
information about IDP and returnee populations in Iraq, as 
well as their needs and vulnerabilities, through implemen-
tation of the DTM Tool and timely dissemination of results 
to government authorities, UNHCT partners, NGOs, think 
tanks, media, academics and other stakeholders.

Project Description
Beneficiaries: 3,400,000 individuals (indirect).

As the Iraqi context evolves and new complex population 
movements are reported, it is critical for the Government 
and the Humanitarian Coordination Team (HCT) to 
maintain a comprehensive understanding about the 
rapidly changing IDP and returnee populations as well 
as their emergency needs and vulnerabilities. This 
knowledge should include real-time monitoring of 
displacement and return trends of medium-to large-scale 
crises.

The DTM will remain the primary source of information on 
IDPs and returnees across Iraq. With the wide geographical 
and operational footprint, the DTM will continue to 
collect, analyse and make available figures to support 
operational planning and response. The DTM will continue 
to collect data through its Rapid Assessment and Response 
Teams (RARTs) – composed of 117 field staff – and its 
network of over 9,500 Key Informants (KI). The DTM will 
visit and directly assess identified locations hosting IDPs 
and/or returnees to collect more detailed and in-depth 

information on the 
displaced population. 
DTM products will 
be released online 
and shared with 
stakeholders. IOM 
will contribute 
to Intercluster 
Coordination Group 
(ICCG) and IMWG 

meetings to enable partners to use displacement tracking 
information to predict needs and inform programming. 
The project will provide regular IM technical support and 
returnee data analysis to the RWG, including for baselines. 
The project contributes to system strengthening and 
sustainability and supports the technical capacity of MoMD 
to carry out registration of returnees.

Output Objectives
1. Increase access to displacement information: 

IOM will produce and distribute the DTM IDP and 
returnee rounds from 18 Iraqi governorates, DTM 
monthly reports, real-time emergency tracking 
updates shared at the onset of medium- to large-scale 
displacement crises; and research studies on population 
movement and needs.

2. Enhance regional and national government author-
ities’ data management capacities: Through capacity 
building, technical assistance and IM support to 
governmental institutions (MoMD, JCMC, JCCC, KRSO, 
CSOs and other institutions).

3. Improve access to child protection and GBV-relevant 
data for the Protection Cluster partners and others: 
IOM will conduct one protection mainstreamed 
Integrated Location Assessment (ILA) to identify risks 
and needs for IDPs and returnees across Iraq and will 
disseminate protection indicators including sex and 
age disaggregated (SADD), GBV risks, child protection 
risks, figures of vulnerable persons, risks of unexploded 
ordnances, landmines and contamination, social 
cohesion and discriminations.

4. Train IOM personnel on DTM methodology 
and DTM tools.

Implementation of the Displacement Tracking Matrix 

(DTM) across all of Iraq.

Displacement information collected 

and shared includes: Total number 

of IDPs and returnees identified per 

month, disaggregated by location, 

period of displacement and shelter type.

BUDGET:

USD 3,000,000
HRP CODE:

IRQ18/CSS/123876
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Project Objective
To promote safe, dignified and liveable conditions for 
affected families in formal and informal settlements and 
displacement-affected communities.

Project Description
Beneficiaries: 266,040 individuals (146,300 female, 
119,700 male - IDPs, returnees and host communities in 
Haj Ali E-site; 6 Jad’ah camps; 4 formal camps in central 
and south Iraq; 50 informal settlements; and 3 CRCs). 

While the security context is expected to continue to 
improve, there will be fluid movements from certain 
camp locations until people feel confident in a permanent 
return. To promote safe, dignified and liveable conditions 
for affected families in formal and informal settlements, 
continued effective management is essential. It is also 
vital to build the CCCM capacity of local authorities, 
NGOs and community leaders, for appropriate hand-over 
and continued support to people in displacement. IOM 

will continue camp 
management 
functions, including 
direct implemen-
tation, and support 
to other actors 
operating formal 
sites. In doing so, 
sectorial partners 

and Clusters will have accurate, timely information on 
needs and priorities. IOM will continue as a lead partner 
of the CCCM Cluster Information Management Cell with 
REACH. IOM will maintain the database on informal sites 
and ongoing assistance, produce datasets and maps, and 
provide technical assistance. Information will be collected 
through the CCCM Cluster Risk Assessment Prioritization 
(RASP) Tools and the Formal Site Monitoring Tool (FSMT). 
To facilitate access to essential services and information 
in mixed communities and increase linkages with areas 
of displacement and return, this project supports the 
Community Resource Centres (CRCs) for those not 
adequately covered by social protection systems in areas 
of return. IOM will support voluntary return processes 
of highly vulnerable IDPs who wish to leave formal and 
informal settlements.

IOM will work with the Protection Cluster to mainstream 
protection, including for site infrastructure and service 
provision. IOM CCCM supports accessibility for persons 
with specific needs, including people with disabilities, to 
services, and mitigates risk through awareness raising 
campaigns. In line with the CCCM Cluster, where appro-
priate IOM will ensure organised camp consolidation and 
camp closure activities, including durable solutions.

Output Objectives 
1. Provide and support Camp Management services 

for 145,000 people through:

a. Acting as Camp Manager in Haj Ali, including IDP 
registration, allocating tents, needs mapping, 
response and gaps, coordinating partners, and 
supporting complaints and feedback mechanisms.

b. Supporting Camp Management services for Jad’ah 
camps in Ninewa, with material and financial 
support; training, supervision, and support for core 
CCCM activities; as well as supporting the camp 
consolidation process where appropriate.

2. Care and maintain camp infrastructure in formal sites: 
IOM will identify service gaps and perform care and 
maintenance activities such as small-scale infra-
structure repairs, to mitigate risk and hazards and 
ensure adequate living conditions.

3. Deploy flexible CCCM Mobile Response Teams (MRTs) 
to identify 50 informal settlements and provide 
response, prioritising recently retaken areas: 
MRTs will identify and train site representatives; establish 
community groups; maintain and upgrade facilities inside 
settlements; map and refer needs inside settlements; and 
run awareness sessions and prioritise camp upgrades that 
mitigate GBV incidents.

4. Train 40 government officials in camp management: 
Including the development of community structures 
and feedback mechanisms, inclusion of camp residents 
in decision-making, information management and 
registration, referrals and use of protection principles. 

Provision of Direct Camp Management and CCCM 

support in formal and informal settlements and assist 

the return process through the Basic Return Packages 

and the Community Resource Centres.

IOM will support overall CCCM 

cluster coordination by seconding a 

national co-lead coordinator and an 

information management (IM) officer 

to the national cluster structure.

5. Support for CRCs: Including through the identification, 
mapping, assessment and co-ordination of local needs 
and services, and for two-way communication between 
populations, partners and public institutions.

6. Support Basic Return Packages for 31,540 people:  
Through providing protection assistance to 
enable safe arrival to the destination and cash 
vouchers of USD 440 per household for initial 
expenses, including transportation costs.

IOM Identified Needs
While the HRP project is for USD 6,774,966, IOM estimates 
funding of USD 11,728,580 is needed to meet the needs of 
296,000 people. This includes support to 10 CRCs.

BUDGET:

USD 6,774,966
HRP CODE:

IRQ18/CCCM/124317

At the two emergency sites constructed by IOM Iraq, in Qayara and Haj Ali, 
IOM provided shelter and basic services to people fleeing conflict zones.

IOM RESPONSES BY CLUSTER
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IOM co-ordinates with the Health 

Cluster, local health providers and 

government authorities, to support 

and reinforce the crisis-affected 

health system.

S-NFI support shields 

against weather, as well as 

supports personal safety, 

privacy and dignity.

Project Objective
Providing access to quality comprehensive healthcare 
services to populations in need, with a focus on people 
living in displacement.

Project Description
Beneficiaries: 147,093 individuals

In 2018 people across different locations and typologies 
of displacement continue to need access to primary and 
emergency healthcare. It is expected that in areas directly 
affected by the conflict, access to specialized and lifesaving 
services, including neonatal care, will remain limited and 
there will be a lingering shortage of essential medicines 
and medical supplies. In areas with high displacement the 
departure of IDPs will ease the burden on existing health 
care services, meaning IOM and health partners can focus 
efforts on areas of return to stabilise systems. Children 
under five, adolescent girls, persons with disabilities, 
the elderly and people at high risk of complications from 
chronic diseases remain the most vulnerable population 
groups in need of health services. 

As requested by the Department of Health (DoH), IOM will 
continue to support and provide comprehensive primary 
health care (PHC) services including reproductive health and 
emergency services in camp setting locations; supporting 
existing health facilities if partially functional in areas of 
return such as in Ninewa to encourage returns; and through 
the Mobile Medical Team for recently displaced populations 

from Tooz and 
Kirkuk to Erbil and 
Sulaymaniyah. IOM 
will make referrals to 
specialized secondary 
health services, and 
support referral 
transportation from 
E-sites and camps to 

secondary health facilities in Ninewa, Erbil, Salah al-Din and 
Kirkuk according to the identified needs. The project responds 
to the high risk of communicable diseases through partici-
pating in and strengthening the timely surveillance system 
in all locations of the Early Warning and Response Network 
(EWARN), to detect and respond to disease outbreaks. 

Output Objectives 
1. Support access to PHC service provision in static 

clinics in camps: IOM will provide comprehensive PHC 
consultations, emergency health services, chronic 
disease medication, and reproductive and OB-GYN 
health service provision. IOM will also procure, dispatch 
and dispense critical lifesaving medicines. IOM will 
identify, treat and provide case management for 
communicable and noncommunicable diseases, and 
promote health awareness.

2. Establish referral pathways and provide transportation 
to higher level medical facilities: IOM will establish and/
or activate referral mechanisms for specialized services 
(such as cold case referral). IOM will procure, prepo-
sition and dispatch essential medicines and supplies to 
priority locations.

3. Provide short-term support to recently reopened 
facilities, including by providing essential medical 
equipment to support operationality.

4. Capacity building to promote sustainability, 133 IOM 
and DoH staff will be supported through induction 
trainings and refresher trainings. 

IOM Identified Needs
While the HRP project is for USD1,800,000, IOM estimates 
funding of USD 3,000,000 is needed to meet the needs of 
212,640 people.

Provision of emergency and essential health care 

services to IDPs, returnees and host communities, and 

strengthening national health care systems in Iraq and KRI.

Project Objective
Protect highly vulnerable families from climatic conditions 
through timely seasonal shelter and non-food item (NFI) 
assistance in accordance with the Cluster’s technical 
guidelines.

Project Description
Beneficiaries: 349,200 individuals (Female: 217,202, 
Male: 131,998 - IDPs: 295,200 IDPs, 30,000 returnees and 
24,000 newly displaced or facing secondary displacement).

Shelter and NFI (S-NFI) support remains vital in a context 
of damage to households and infrastructure, and limited 

livelihood opportunities in 
certain areas. This includes 
IDPs in camps and protracted 
displacement who need 
replacing or new essential 
materials to endure harsh 
climatic conditions. People 
returning to areas of origin 

might not have access to services or livelihoods and might 
therefore need shelter and NFI assistance until their 
situation normalises. It is expected that some returnee 
families who face security clearance issues or eviction 
risks will be at risk of secondary displacement or be 
stranded in protracted displacement. 

IOM will respond to needs identified by the Cluster 
and DTM reports, targeting the most vulnerable with 
seasonally appropriate NFI, cash and shelter assistance 
packages. Packages and kit contents are in accordance 
to Custer guidelines and will be tailored to needs and 
damage to shelters as assessed by the DTM and IOM 
Rapid Assessment and Response Team (RART), and 
revised after feedback. IOM will implement directly 
or work through community groups or Civil Society 
Organizations (CSOs), after providing capacity training. 
In line with Cluster practices, IOM will perform Post 
Distribution Monitoring (PDMs), including gender-disag-
gregated data, to evaluate assistance provided. Where 
possible, IOM will align out-of-camp responses with 
shelter interventions to ensure an integrated response.

Output Objectives
1. Provide Cash Grants for Rental Subsidies: 

IOM will provide USD 660 (USD 220 x 3 months) in 
conjunction with the CCCM return package, to assist the 
most vulnerable populations willing to return, in coordi-
nation with the CCCM Cluster and the CRCs. (30,000 out 
of 250,000 people in Category B most vulnerable people.)

2. Maintain and upgrade camp shelters in three E-sites 
in Jad’ah E-site, Qayara Airstrip E-site and Haj Ali E-site, 
activities include repair and replacement of damaged/
degraded tents, maintaining internal roads, drainage 
networks and critical infrastructure as well as necessary 
upgrades and repairs to improve basic living conditions 
for 204,000 people.

3. Upgrade critical shelters to address out-of-camp needs: 
IOM will provide rapid assistance to buildings where 
families have taken critical shelter, for 10,200 people.

4. Distributing Sealing-off Kits (SOK) to 9,000 IDPs living 
in informal sites: Distribution will be through a voucher 
system to obtain the most urgent construction items, 
or cash for SOKs. IOM will install SOKs for people with 
specific vulnerabilities and provide training on proper 
use of kit materials. Based on assessments, IOM may 
provide a rental subsidy instead of SOK.

5. Distributing emergency and seasonal top-up and full NFIs 
to 72,000 people in protracted displacement, and 
those newly displaced in and out-of-camps focused on 
Ninewa, specifically, Haj Ali, Qayara and Jad’ah camps. 
Target locations may shift to reach vulnerable people 
not adequately covered by social protection systems, 
such as Anbar, Salah al-Din, Kirkuk and Diyala. 

IOM Identified Needs
While the HRP project is for USD 14,207,374, IOM 
estimates funding of USD 41,410,742 is needed to meet 
the needs of 350,000 people.

Provision of timely seasonal shelter and non-food 

items for vulnerable IDPs and returnees.

BUDGET:

USD 1,800,000
HRP CODE:

IRQ18/H/124072

BUDGET:

USD 14,207,374
HRP CODE:

IRQ18/SNF/124350
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PROTECTION EMERGENCY LIVELIHOODS

Project Objective
Contribute to sustainable IDP return by providing 
community based support that addresses the social 
cohesion and psychosocial needs of conflict-affected 
communities.

Project Description
Beneficiaries: 6,050 individuals (Female: 3,025 and 
Male: 3,025 IDPs and Returnees: 4,000 and Host 
communities: 2,050). 

The experiences of one of the worst stretches of violence 
in Iraq have had psychological impacts, especially for 
survivors of violence, abuses and slavery. While those 
remaining in displacement are coping with stress, 
uncomfortable living conditions and anxiety about their 
future, many returnees fear violence, discrimination, lack 
of services and destruction of property. Experiences and 
impacts differ by gender and ethnic or religious affiliation. 
GBV, particularly sexual violence, has been widespread 
and used as a tactic of terror, primarily targeting women 
and girls of specific ethnic and religious minority groups.

IOM will support psychosocial needs in affected commu-
nities in Iraq, focused on return areas in Ninewa, for 
ISIL survivors. IOM’s mental health and psychosocial 
support (MHPSS) will be provided in an enabling and 
safe environment for communities to identify factors of 
personal uneasiness and stress, express experiences that 
become triggers of tension, and engage in meaningful 

communication and interaction. 
Activities will be implemented 
through case workers and psycho-
social staff based at a women’s 
centre, with the support of 
community based focal points. The 
project engages local specialists 

(mainly psychiatrists) and qualified IOM national staff 
(mainly psychologists, some of them belonging to 
minority groups) directly supervised by an international 
clinical psychologist. The project offers support predom-
inantly to women and girls, their families and other 
vulnerable people in the same communities, particularly 
in the framework of returns or integration.

Output Objectives 
1. Establish or maintain one MHPSS community centre.

2. Conduct community based psychosocial support 
activities, such as resilience enhancement activities, 
psychoeducation, social gatherings, guided group 
discussions, negotiation and leadership courses, 
relaxation sessions and skills trainings, caregivers 
training and self-help group enhancement.

3. Provide specialized and focused MHPSS case 
management, including referrals and psychiatric/
psychological consultations.

4. Provide capacity building to humanitarian partners, 
governmental staff and IOM staff involved in psycho-
social and emergency operations. 

IOM Identified Needs
While the HRP project is for USD 700,000, IOM estimates 
funding of USD 3,079,740 is needed to meet the needs of 
14,760 people.

Provision of community based psychosocial 

support in affected communities in Iraq.

The project supports 

recovery and builds 

confidence and 

positive coping skills.

Project Objective
Contribute to protection needs and livelihoods by 
creating short-term employment.

Project Description
Beneficiaries: 200 direct beneficiaries (100 female and 
100 male from IDP, returnee and ‘stayee’ communities, 
focusing on female and elderly heads of households).

IOM community assessments across various governo-
rates indicate that securing livelihoods and providing 
for families is a top priority for most IDPs, returnees and 
stayees in the affected communities. Taking an area-based 
approach IOM aims to support people’s socio-economic 
recovery and stabilization in retaken areas. This is particu-
larly important for female and elderly headed households, 
and young men between the ages of 14 and 17. 

In order to stabilise and restore communities, IOM will 
assist people in need through supporting skills-building, 
resources and assets to generate income, while using an 
area-based approach. The project provides emergency 
livelihood assistance that injects cash into the local 

economy, supports 
community ownership 
and leads to the sustain-
ability of results. The 
project further supports 
local economies through 
technical assistance 
to existing small and 
medium enterprises and 

local resourcing. The approach contributes to increased 
human capital by providing on-the-job vocational skills 
training. At the same time, to improve access to basic 
services, after consultations IOM will support the GoI to 
increase access to services and rehabilitate communi-
ty-prioritised infrastructure. The project promotes good 
governance by encouraging civic engagement 
and government ownership. 

Output Objectives
1. Comprehensive area-based community assessments: 

Community assessments, discussions and planning 
identify needs and gaps of selected communities, to 
determine the most crucial needs and services.

2. Select beneficiaries (IDPs, returnees, highly 
vulnerable HC members) based on vulnerability criteria 
and relevant background.

3. Provide asset replacement for 111 businesses: Focusing 
on businesses damaged due to the conflict, with a 
special focus on female-headed households.

4. Create on-the-job training and cash-for-work 
opportunities through integrated community infra-
structure projects for 111 adolescent men and women. 

5. Provide financial grants for 112 female-headed 
households to start their business.

IOM Identified Needs
While the HRP project is for USD 300,000, IOM estimates 
funding of USD 1,500,000 is needed to meet the needs of 
3,430 people.

Provision of emergency livelihoods assistance for IDPs 

and returnees and IDPs in retaken areas.

Emergency livelihood 

programming reduces overall 

vulnerabilities and supports the 

transition between humanitarian 

and development contexts.

BUDGET:

USD 700,000
HRP CODE:

IRQ18/PHRRL/124383

BUDGET:

USD 300,000
HRP CODE:

IRQ18/ER/124084

IOM RESPONSES BY CLUSTERIOM RESPONSES BY CLUSTER
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Displaced children at IOM’s Haj Ali emergency site, south of Mosul, participate in recreational activities to 
alleviate stress and promote psychosocial well-being. Raber Aziz/IOM Iraq 2017.

IOM Iraq’s Communication with Communities (CwC) team raises awareness on various topics including health, 
fire and electricity safety, shelter kit set-up. Nima Tamaddon/IOM Iraq 2017.

Iraqi displaced, Syrian refugee and host community youth in Dahuk gathered to paint their aspirations for 
peace during International Youth Day celebrations, organized by IOM. Sazan Gawdan/IOM Iraq 2017.18 19




