
2021 GLOBAL MIGRATION FILM FESTIVAL – WEST AND 
CENTRAL AFRICA EDITION 
May 2021 

CALL FOR PROPOSAL FOR THE SELECTION OF A SERVICE PROVIDER 

BACKGROUND 

Films can be powerful educational tools that influence perceptions of and attitudes towards migrants. 
They do so by bringing attention to particular social issues; furthermore, they can act as a catalyst in social 
transformation. Sharing positive attitudes and initiatives in support of migrants can inspire and motivate 
others to do the same. Showing powerful migrant stories evokes empathy, an essential ingredient needed 
in the fight against xenophobia and the negative narrative surrounding migrants. Additionally, spreading 
successful migrants’ stories reinforces the positive contributions that migration and migrants make to 
societies in general.  
  
Films have the unique capacity to reach a universal audience, including children and the elderly, men and 
women, from villages to cities, from migrant workers to heads of state.   
 
It is in this spirit that IOM, the UN Migration Agency, launched The Global Migration Film Festival in 2016. 
The yearly global event showcases worldwide films and documentaries that capture the promise and 
challenges of migration. It paves the way for greater discussion around one of the greatest phenomena of 
our time. Using the medium of film, IOM and its partners are reaching a global audience, and effectively 
fostering constructive debate and engaging conversations on migration-related issues.  
 
The Festival not only use film as a transformational tool, but it also has an educational function where 
movies can teach about important subjects related to migration such as health, climate change, human 
trafficking, to mention a few examples. 
 
Such an approach ensures that through public screenings organized by IOM Country offices and their 
partners, communities and governments gain a deeper understanding of the issues at hand and 
ultimately take actions towards those issues. Moreover, it facilitates interaction among stakeholders and 
provides migrants and communities with a platform to have their voices heard.   
 
Since 2020, the IOM Regional Office in Dakar has been leading the West and Central Africa Edition of 
the Festival where a selection of films from the region are shown at screenings organized across the 
region. In 2021, a call for films will be launched in the region to create the West and Central Africa 
Official Selection. Professional and emerging filmmakers will be invited to submit films about the migrant 
experience in West and Central Africa. A committee of film professionals will select several outstanding 
productions to be screened in 15+ countries in West and Central Africa during the period of the Festival: 
24 November – 18 December 2021. 
 
 



IOM is therefore looking for an expert service provider to organize a call for films and opening event in 
Dakar to mark the West and Central Africa edition of the 2021 Global Migration Film Festival.  
 

OBJECTIVE OF THE SERVICE 

The goal of this service is to design and manage a regional film selection and organize media and an 
opening event of the 2021 West and Central Africa edition of the GMFF. Specifically, this will comprise of 
the following elements:  

- Managing a call for films in the region 
- Selecting and managing the Official Selection for the region 
- Preparing and distributing materials for the Film Festival throughout the region 
- Selecting an international jury to select the six winning films in each category (three winners for 

feature length and three winners for short length) 
- Organizing an in-person opening event in Dakar and awarding prizes to the winners 
- Managing regional media relations and external communications for: call for films, opening event and 

festival period. 
 

TASKS AND DELIVERABLES 

The selected provider will have the following tasks: 

1. Participate in briefing with the IOM regional team at the start of the project and develop an 

implementation strategy approved by IOM which includes methodology explaining the work 

approach and a detailed work plan.. 

2. Manage a call for films in the region:  

a. Develop a strategy and launch a call for films in eligible countries in West and Central 
Africa1 using Film Freeway (https://filmfreeway.com/) online platform or a similar online 
tool. At least 200 film submissions should be received on the Film Freeway online 
platform. 

b. Create and implement a promotion plan for the call for films in West and Central Africa 
targeting filmmakers from the region, with special attention to the inclusion of female 
filmmakers. Templates with the basic visuals and guidelines will be provided. The strategy 
creation and implementation should include: 

- Development of social media strategy.  
- Development of content & visuals in French and English. A graphic designer 

indicated by IOM should oversee the creation of these visuals.  
- Creation of short videos to promote the call for films and the Festival in 

French and English.  
3. Select and manage films for Official selection.  

 
1 Countries include: Benin, Burkina Faso, Cabo Verde, Cameroon, Central African Republic, Chad, Republic of 
Congo, Côte d'Ivoire, Gabon, Ghana, Guinea, Guinea-Bissau, Liberia, Mali, Mauritania, Niger, Nigeria, Sao Tome and 
Principe, Senegal, Sierra Leone, The Gambia, and Togo.  

https://filmfreeway.com/


a. Review all submissions and create a shortlist of 50 films with professional programmers 
following the IOM’s pre-stablished criteria. For each film, an evaluation form should be 
filled-up (evaluation form will be provided by IOM). 

b. Create a list and get a screener of other relevant and engaging movies (at least 20 
videos) being featured in other Festivals which were not submitted in the call for films 
and could be a good contribution to the GMFF. 

c. Select in close coordination with IOM RO Dakar 10 feature and 15 short films from the 
shortlist which will be the official selection of the GMFF West and Central Africa. 

d. Inform the 25 selected filmmakers and negotiate the screening rights for all participating 
countries in the region during the period of the GMFF, including the payment of 
screening fees which are fixed (a single payment of 600 USD for feature films and 300 
for short films). These amounts should be taken from the budget provided. A contract 
(template will be provided) should be signed with each film rights owner and a pre-
determined screening fee should be paid. 

e. Coordinate with film owners and follow-up to receive all the files (film files, film posters, 
transcripts, etc.). 

4. Prepare and distribute materials for Film Festival.  
a. Develop a “Films Menu” with selected films for CO and partners once all contracts are 

signed and film files received. 
b. Manage the distribution of the film files to IOM participating Country Offices in West 

and Central Africa. 
c. Select and coordinate the Jury composed of at least 5 individuals, including  celebrities, 

filmmakers, journalists, MaM Volunteer, migration specialist, etc. who will select the 
winners of the Festival. 

5. Opening event and award prizes 
a. Propose a suitable location, format and date for the launch event (mid to late 

November 2021) for 150 invitees, in Dakar. 
b. Produce, under the guidance and in close coordination with RO Dakar, an immersive 

theater performance which can include video and art installations. 
c. Organize every aspect of the opening event, including but not limited to arranging audio 

visual coverage for the event and managing invitations. 
d. Award cash prizes to the winners of the Festival (or at the end of it depending on 

Festival strategy).  
6. Media Relations and Communications 

a. Create and implement a media and communications strategy to ensure wide coverage 
of the call for films, opening ceremony and festival activities. Including, but not limited to 
drafting press releases (call for films and festival) for IOM’s approval and disseminating 
widely, inviting journalists and other influencers to opening event, liaising with media 
partners, and online promotion.  

IOM’s role 

- IOM will review and approve public facing materials (such as visual assets, press releases, etc.) 

created by the service provider.  

- A graphic designer indicated by IOM should oversee the creation of these visuals. Templates with 

the basic visuals and guidelines will also be provided. 

- IOM will work in close coordination with service provider to finalize the Official Selection of the 

GMFF West and Central Africa (10 feature and 15 short films) 



- IOM will provide a template contract to the service provider to use to negotiate the rights to 

use the selected films in the Festival.  

- Suggest a returned migrant and migration specialist that can participate in the jury that will select 

the winners of the Festival. 

- IOM will provide an evaluation form that will need to be filled out to assist in the selection of 

films.  

- Build a landing page for the West and Central Edition of the 2021 GMFF on 

https://rodakar.iom.int/. 

- Manage internal communications and coordination with IOM country missions that are planning 

physical GMFF screenings. 

- Screenings and side events will be organized by IOM Country Offices and its partners in varied 

locales, from cinemas to concert halls, and schools and universities to impromptu settings in 

hard-to-reach areas in the heart of communities and popular migration during the festival period 

(24 November – 18 December 2021). 

 

TIMELINE 

Activity Estimated date 

/ deadline (all in 

2021) 

Payment 

Plan 

Start of contract / initial meeting 18 Jun  

Implementation strategy created by service provider is approved by IOM. Strategy 

to include methodology explaining the work approach adopted and a detailed work 

plan.  

1 Jul 25% 

Launch and promotion of call for films 14 Jul - 22 Aug  

Final films selected 7 Sept  

Film fee negotiations with filmmakers finalized 30 Sept   

Festival materials (such as Official Selection, film files, etc.) are shared with IOM 

Regional Office  

10 Oct 50% 

Public announcement of Official Film Selection for the region 1 Nov  

Opening Event in Dakar 24 Nov   

Regular promotion of the Film Festival  Nov- Dec  

Final report 22 Dec 25% 

https://rodakar.iom.int/


 

All activities under the current project need to be completed at the latest on 22 December 2021. Within 

this limit, the timeline above can be subject to change after discussion between IOM and the selected 

service provider. 

 

BUDGET 

The budget available to the selected service provider is $40,000 USD. Some expenses are fixed -see 
breakdown: 
 

ITEM COST COMMENTS 
Screening Fees 10,500 USD Fixed (breakdown will be provided) 
Winners Prizes 2,400 USD Fixed 
Redesign Logo 1,500 USD Fixed (designer indicated by IOM) 
Opening Ceremony  10,000 USD Estimated 

 

ELIGIBILITY CRITERIA 

IOM is looking for a service provider with the following profile and experience: 

- A company, NGO or association; 

- With a physical presence in Senegal (bank account, legal registration, taxes); 

- With activities in Senegal ; 

- A minimum of 5 years of relevant professional international expertise in similar activities; 
- Previous experience working on film festivals, or similar activities; 
- Based in Dakar / proven experience organizing similar events in Dakar and around the region; 
- Capacity to work in French and English; and, 
- Respecting and promoting IOM’s values and the promotion of youth integration.  

 

HOW TO APPLY 

Interested candidates should send to anero@iom.int copying Procurementdkr@iom.int the following 

documents by 20 June 2021: 

1. Presentation of the company, NGO or association 

2. Proof of physical presence in Senegal (bank account, legal registration, taxes) 

3. Technical proposal outlining :   

o Work plan (including a proposed Media Relations and Communications strategy)  

mailto:anero@iom.int
mailto:Procurementdkr@iom.int


o Explanation of the supplier’s suitability for the assignment (1 page) including names and 

contacts of three recent professional referees.   

o Two examples of previous similar event management activities   

o Names and CVs of individuals or team members proposed.  

4. Financial proposal including a Detailed budget breakdown (broken down by the deliverables 
listed above)  

Only complete applications received before the stated deadline will be taken into consideration. 
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