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A group of displaced children practice physical distancing during a COVID-19 awareness  
raising session with the CCCM team in Ibb ©IOM 2020

PROGRAMME OVERVIEW & 2020 HIGHLIGHTS

The International Organization for Migration’s (IOM) CCCM programming targets displaced families living in displacement 
sites in three governorates (Ma’rib, Ibb, and Ta’iz), including the largest IDP hosting site in Yemen: Al Jufainah, hosting 
over 52,000 individuals. The CCCM response in Yemen is critical to ensuring dignity, safety, and protection for the most 
vulnerable displaced populations. The CCCM teams support integrated IOM water, sanitation and hygiene (WASH), shelter 
and non-food items (SNFI), Cash, Health and Protection activities in these sites, and mobilize external partners to ensure 
additional support is provided. The programme also provides technical advice and capacity building for authorities acting 
as camp administration, IDP camp committees, and national non-governmental organizations working in site management. 
This approach is complemented by a strong focus on physical improvements to the sites, and care and maintenance, in 
order to enhance living conditions and reduce exposure to natural hazards and diseases. Currently, the CCCM programme 
is scaling up operations in Ta’iz and Al Hodeidah governorates, primarily along the west coast region of the country. 

136,058 
Individuals reached 
with assistance

18,635 
IDP households living in 
66 sites IOM-managed 
hosting sites

66
Functional community 
self-governing 
committees with inclusive 
participation supported

82
Infrastructures and 
maintenance projects 
completed in at IOM 
supported sites

Through a participatory approach, IOM implements various 
site improvement projects and conducts regular care and 
maintenance of site infrastructure, in an effort to improve 
living conditions and reduce exposure to various risks. These 
works focus on mitigating the impact of seasonal flooding 
(e.g., embankments, drainage) reducing the risk of the spread 
of diseases (e.g., site planning, drainage) increasing site safety 
(e.g., lighting systems and fire safety training) and improving 
service delivery (e.g., roads distribution points.) Where 
possible, IOM implements these activities through cash for 
work (CFW), as it provides income opportunities to IDPs 
and enhances their sense of involvement and participation.

CARE AND MAINTENANCE OF SITE 
INFRASTRUCTURE 

In 2020, IOM strengthened site management and 
coordination support in 22 IDP hosting sites in Ibb, 10 IDP 
hosting sites in Ta’iz and 34 sites in Ma’rib. The daily presence 
of site management and coordination teams at IDP hosting 
sites and camps has been effective in reducing vulnerabilities 
and improving protection of IDPs. While housing, land and 
property (HLP) issues continue to pose a serious challenge, 
IOM continues to coordinate with authorities, sub-clusters 
and landowners to prevent and respond to encountered 
eviction threats. Throughout 2020, a total of 21 sites faced 
eviction threats and IOM worked closely with authorities 
and the CCCM sub-clusters to prevent unannounced forced 
evictions and identify alternative housing arrangements for 
around 2,854 households (HHs) living in informal settlements 
or public buildings. In 2021, IOM continues to provide CCCM 
support in 63 IDP hosting sites across the country, carrying 

COORDINATION AND SERVICE 
MONITORING

 KEY ACHIEVEMENTS 2020

out site improvements, coordinating service delivery, and 
conducting community mobilization and site committee 
empowerment activities.
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PROGRAMME COVERAGE

“We named her Amal — it means hope,” Aisha says, as she 
holds her 20-day-old daughter and dreams of Yemen’s future.

Forced to flee her home because of fighting, Aisha lives near 
Ma’rib city with her husband’s extended family, including 
his parents and his aunt and uncle as well as both couple’s 
children. The three families share a small collection of shelters 
made of bricks, cloth, tarpaulin, and sticks in Al Rumaylah 
displacement site. One of the larger sites in Ma’rib Al 
Rumaylah hosts around 400 families.

Like many displacement sites, Al Rumaylah could be a scary 
place at night, without electricity and light. The International 
Organization for Migration (IOM) responded to a call from the 
displaced community for support with their electrical system. 
Working with the local authorities, IOM’s team installed a 
transformer and safely extended the main electrical network 
to the displacement site.

“Before, there were open cables on the ground which could 
easily shock the children; now it is safe,” says Badr, Aisha’s 
father in law.

“But the biggest benefit I see from the electrical connection 
is that we have light at night, and we are less scared of what 
might happen,” he adds, while also noting that both his wife 
and his brother’s wife are pregnant and that the electricity has 
allowed them to install a small air conditioning unit in one of 
the rooms. Now, both women can stay comfortable during 
the day’s heat. Before IOM’s intervention, the camp had a 
small generator to provide displaced families with some light 
at night but given the high demand, it was often overloaded. 
These safety issues compounded the community’s need for 
an improved electrical system.

“I want Amal’s future to be different,” says Aisha, still holding 
her daughter.

IN FOCUS: Light and Safety: What Electricity 
Can Mean for Displaced Families in Yemen

IOM’s CCCM team always strive to provide displaced 
communities with the tools and support necessary to self-
manage displacement sites. IOM targets local authorities, site 
focal points, and community committees with CCCM trainings 
aimed at helping them resolve the various issues they face at 
the site level and build their skills in coordination, information 
management, community participation and monitoring. 
Through trainings of trainers (ToT), IOM empowers key 
community members to conduct trainings themselves and 
thus ensures capacity building remains a continuous priority 
in displacement sites.

COMMUNITY MOBILIZATION AND 
CAPACITY BUILDING

The IOM Ma’rib CCCM teams works on the improvement of the 
electrical network in Al Rumaylah IDP hosting site ©IOM 2020
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