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with assistance
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with emergency 
health-care services
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voluntary humanitarian 
returns and assisted 
spontaneous returns An Ethiopian migrant receiving his boarding pass in Aden airport during a voluntary humanitarian return ©IOM 2020

PROGRAMME OVERVIEW & 2020 HIGHLIGHTS

 KEY ACHIEVEMENTS 2020

The International Organization for Migration (IOM) works to prevent, reduce, mitigate and respond to protection threats 
against persons, groups and communities affected by displacement, conflict and migration in Yemen, while reducing their 
acute vulnerability and strengthening their coping capacities. The selection criteria of beneficiaries, as well as the assistance 
provided, is grounded in area-based analysis and prioritization of threats, risks and vulnerabilities related to the drivers and 
impacts of displacement, migration and conflict. Yemen hosts many vulnerable communities, including more than 37,535 
migrants who entered the country in 2020 and are susceptible to exploitation and trafficking. 

71,800 
Migrants received 
humanitarian assistance

IOM Yemen is working to integrate protection-focused 
personnel within camp coordination and camp management 
(CCCM), health and other teams in displacement sites 
and locations with high concentrations of vulnerable 

populations. To achieve this, the protection team provides 
inputs to operational planning and implementation and 
develops the protection awareness of other operational 
teams—particularly on referral pathways. 

IOM provides protection services and support to displaced 
people, conflict-affected communities and migrants through 
a community-based approach. Direct victim assistance is 
currently provided through Migrant Response Points (MRPs) 
and Community Centres and will be further expanded by the 
establishment of more points and centres. Services provided 
at these locations include case management and referrals, 
Voluntary Humanitarian Return (VHR) support and mental 
health and psychosocial support (MHPSS). IOM also continues 
to lead the Refugee and Migrant Multi-Sector (RMMS) with 
UNCHR and works to strengthen referrals related to mixed 
migration among all RMMS and protection actors.

CASE MANAGEMENT & REFERRALS 

MAINSTREAMING PROTECTION

The protection team works closely with other IOM 
Yemen teams and partners to ensure clear safeguarding of 
protection and do no harm principles as well as to address 
issues of access, safety, wellbeing and dignity in all mission 
programming. This is achieved through a combination of 
performing “protection reviews” of interventions at planning 
and implementation stages, provision of training and 
mentoring for field staff, and providing additional guidance 
on request. Through the RMMS and the Mixed Migration 
Working Group (MMWG), IOM has been advocating for 
the respect of migrants’ human rights and their inclusion in 
humanitarian planning and responses. 

SAFEGUARDING & ADVOCACY 
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IOM PROTECTION ACTIVITIES ARE SUPPORTED BY

“Before I came to Yemen, I was full of hope about the life I would have in the Gulf,” said seventeen-year-old Almaz. “But 
nobody told me about the war.” Close to seven years of conflict in Yemen have had little impact on the number of people 
travelling on the Eastern Route from the Horn of Africa to the Arabian Gulf. Many are not aware that they will enter a 
conflict zone by making the sea voyage across the Gulf of Aden. 

Almaz left her home in Ethiopia eager to make enough money to support her family. She had seen how much her neighbours, 
who had travelled to the Kingdom of Saudi Arabia (KSA), had supposedly sent back home. Without telling her parents about 
her plan, she started her journey to KSA. “I made it to Djibouti on my own. But when I arrived, I was surprised to find out 
that the smugglers wanted a lot of money to take me to Yemen,” said Almaz, who eventually had no choice but to turn to 
smugglers to reach the African coast.  

The teenager eventually called her father and asked him for help. He had been worried about where she had disappeared 
to and was comforted to hear that she was safe. Reluctantly, he gave in to her request and sent the money to fund her 
journey to Yemen. 

Almaz was relieved when she eventually made it to a market in northern Yemen, which she knew to be close to the Saudi border. 
She spent the night near the market, hoping to cross the next day; that day the market was hit. She was wounded in the strike; her 
leg was injured.  She was rushed immediately to Al Salam Hospital in the city of Sa’dah by other migrants, who had not been hurt.  
A humanitarian organization gave Almaz urgent medical treatment. 

She stayed in Sa’dah for ten days before she was brought to a family who offered her a safe place to stay. Through a foster 
family programme run by the International Organization for Migration (IOM), hundreds of stranded migrants like Almaz, are 
able to find safety, shelter, health care and food along their journeys. 

IN FOCUS: Escaping Death: A Teenage Girl Journey to Safety 

To determine harmful patterns related to displacement, 
conflict and migration in order to develop target areas for 
multisectoral interventions, IOM’s protection team and 
migrant response partners have been working to establish 
a nuanced understanding of vulnerability in Yemen. In 2020, 
protection monitoring and research conducted identified 
widespread risks and threats facing migrants in Yemen, at 
all stages of their journey. Of particular concern was the 
number of women and girls exposed to grave harm such 
as gender based violence and forced labour. Over 13% of 

the overall migrant population are women and girls, and 
80% of those encountered reported one or more instances 
of physical abuse in Yemen. Access to food and medical 
care were noted as key priorities for migrants, with over 
70% of those encountered reporting insufficient access to 
food, denial of food by smugglers, and barriers to accessing 
medical support in public health facilities. Migrants were also 
extremely prone to arrest, detention and forced transfers in 
a context where no legal framework clearly protects basic 
rights and entitlements.

MONITORING, RESEARCH & ANALYSIS 
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Before Almaz came to her foster 
family, she was scared and worried. 
Her dreams of reaching the Gulf 
abruptly ended, and the young girl 
was lost, not knowing what she 
would face next. She could no longer 
go back to the smugglers, and she 
had nowhere else to go. The family 
was supported by IOM to give Almaz 
the care and security she needed. 
IOM is also providing Almaz with the 
physical therapy she needs to cope 
with the loss of her leg. “I wish for 
nothing more than to recover and 
see my family again,” said Almaz.     IOM provides a safe place for vulnerable migrants to stay where they can easily access medical and 

protection services ©IOM 2020


