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TUBEHONEZA: STRENGTHENING RESILIENCE TO NATURAL DISASTER 
RISKS IN BURUNDI (2020-2022)

Risk mapping of natural disasters in the country

Community-based DRR interventions

Institutional capacity building and contingency 
planning

Prevention, management, and mitigation of the risk 
of natural disasters

4 PRIMARY COMPONENTS 
Comprehensive, multi-sectoral & community approach to DRR

Natural disasters are particularly challenging for Burundi, in terms of both preparedness and emergency response 
as well as their impact on affected areas. Nearly 83%1 of the country’s internal displacement is caused by disasters, 
according to IOM Displacement Tracking Matrix data. Recurring disasters, combined with the country’s dependence on 
agricultural production and precarious spatial planning, often devastate the livelihoods of Burundians living in rural areas 
and negatively impact Burundi’s development trajectory. Supporting Disaster Risk Reduction (DRR) efforts, therefore, 
is important for reducing displacement and creating a foundation for sustainable development. 

IOM Burundi and OXFAM are currently implementing the two most comprehensive DRR projects to ever reach the 
country, TUBEHONEZA projects: “Strengthening resilience to risks linked to natural disasters in Burundi (2020-2022)” 
(OIM) and “Rural Development and Resilience - Reducing the Risks of Natural Disasters” (OXFAM). Funded by the 
European Union, these projects aim to support the national and local efforts to strengthen the resilience of the Burundian 
population in the face of shocks. Specifically, the project will address disaster risks and disaster-related displacement 
through supporting the consolidation of the country’s Disaster Risk Management system (DRM) in collaboration with 
the Burundian National Platform for Risk Prevention and Disaster Management.

1 IOM Burundi DTM, Internal Displacement Dashboard, April 2020

PROJECT COVERAGE
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more in-depth interventions 
(infrastructure, reforestation, 

etc.)

Direct and secondary

beneficiaries: 468,329
Indirect beneficiaries: 

11,700,000

80% 
host communities

10% 
internally displaced populations

10% 
returnees50% 50%

TUBEHONEZA

 



For more information please contact:

IOM Burundi: Jaïnil Didaraly, DRR Coordinator
Email: jdidaraly@iom.int

OXFAM: Alice Quagliato, Head of Programs
Email: alice.quagliato@oxfam.org

THIS PROJECT IS FUNDED BY THE EUROPEAN UNION:

Risk mapping for torrential rain, strong winds, f looding, landslides 
and earthquakes & Vulnerability and Capacity Assessments to 
determine risks, hazards and community capacity

Creation of 5 National maps, 90 Provincial maps, 5 Most vulnerable 
area maps, by collecting data through:
- Satellite imagery, Historical weather patterns, Climate change 
scenarios, Census information, Geological mapping 

Evidence-based interventions tailored to each community’s 
context (50 most at-risk communes). Improving land usage 
through: 
- Slope stabilization, Reforestation, River-bank protection, 
Drainage canals, Retro-fitting of infrastructure, Crop 
rotation projects, Emergency response if needed

Preparedness measures through:

- SIMulation EXercise (SIMEX) 
- Workshops 
- Risk and hazard assessments conducted with communities

Using risk mapping to:

- Developing contingency plans
- Revitalization of provincial and communal platforms in 
coordination with the National Platform
- Coordination meetings at National, provincial, communal 
level, and inter-provincial level
- Setting up Community Emergency Response Teams (CERTs)
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THIS PROJECT SUPPORTS NATIONAL EFFORTS TO IMPLEMENT THE SENDAI FRAMEWORK AND THE 2030 
AGENDA FOR SUSTAINABLE DEVELOPMENT, IN PARTICULAR:

4 RESULTS: RISK MAPPING, CONTINGENCY PLANNING, CAPACITY BUILDING, 
AND COMMUNITY-BASED HAZARD MITIGATION

Priority 1: Understanding Disaster Risk

Priority 3: Resilience

Priority 4: Preparedness
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Result 1: Risk mapping for torrential rain, strong winds, flooding, landslides and earthquakes and 
Vulnerability and Capacity Assessments will help to determine  risks, hazards and community capacity

Result 2: Institutional mechanisms to contribute to better management and implementation of 
contingency plans and coordination of relevant actors will be reinforced

Result 4: In order to strengthen the resilience of communities most at risk, the capacity of local communities to 
prevent, absorb and adapt to shocks will be improved through mitigation, prevention and mitigation measures 
which will reduce the impact of disasters

Result 3: The understanding, as well as the capacities of local authorities and local actors to prevent, 
manage and mitigate the risk of natural disasters will then be strengthened
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