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FROM THE CHIEF OF MISSION’S DESK 
Welcome to IOM Burundi’s first newsletter of 2020, covering January through 
March.

The beginning of the year was marked by a significant increase in internal 
displacement due to torrential rains, landslides, strong winds and floods that 
occurred across the country, affecting more than 18,000 people, leaving 
nearly 80% of those newly displaced. IOM provided emergency shelters to the 
most vulnerable victims in Gatumba who had lost their homes, and delivered 
trainings on safe building techniques and Disaster Risk Reduction (DRR) to 
reduce the reoccurrence of these devastating losses.

In January, at the Regional Ministerial Forum organized by IOM in Nairobi, the 
Government of Burundi signed an agreement on the harmonization of labour 
migration policies from the East and Horn of Africa (EHoA). The signing of this 
agreement – the first ever of its kind in EHoA – is an important step towards 
safe, orderly and dignified migration.

It will come as no surprise to hear that our work, like everywhere else in 
the world, has been impacted by Covid-19. Now more than ever, efforts to 
strengthen disease surveillance along Burundi’s borders is of critical importance, 
and our team is working tirelessly alongside the Government, WHO and the 
humanitarian community to respond to the complex challenges created by 
this event. The country’s advancements made during Ebola preparedness must 
now be leveraged and expanded upon to help respond quickly and efficiently 
to Covid-19. 

IOM has been designated Pillar lead for Points of Entry (PoEs) and 
Crossborder Coordination, and in this capacity, has been working with 
the government to develop Standard Operating Procedures (SOPs) for the 
orderly identification, isolation and reference of suspect cases presenting 
symptoms at the border upon screening. In March, IOM supported the General 
Commissioner for Migration’s office to conduct needs assessment visits to the 
Rumonge and Gatumba PoEs, helping to strengthen prevention efforts against 
Covid-19. As the Shelter/NFI sector co-lead in Burundi, IOM has also finalized 
with its partners a UN common Business Continuity Plan (BCP) to maintain 
critical sector activities while taking into consideration the new risks linked to 
the current context.

Above all, the safety of our staff, beneficiaries, and the population as a whole 
is our top priority. Together, we stand united with the Burundian people and 
look forward to making even more advances against the spread of Covid-19.

AJ Morgen, IOM Burundi Chief of Mission
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IOM, in the context of its role as 
Pillar lead for Points of Entry and 
Crossborder Coordination, is supporting 
the Government of Burundi’s Covid-19 
preparedness and response efforts.

COORDINATION
• Reviewing the National Contingency 

Plan for Covid-19
• Finalizing SOPs for land, maritime and 

airport PoEs for any disease of epidemic 
potential

• SIMulation EXercise (SIMEX) adapted 
for Covid-19

AT THE BORDERS
• Evaluating priority PoEs to assess 

structural rehabilitation needs to 
impede Covid-19 and Ebola virus disease 
transmission 

• Improving transit and waiting areas to 
reduce contact between passengers

• Procuring Personal Protective 
Equipment (PPE) and other materials to 
support immigration off icers screening 
for Covid-19 at priority PoEs and at the 
central level

WITHIN COMMUNITIES
• Responding to Risk Communication and 

Community Engagement (RCCE) needs 
identif ied by Burundi in collaboration 
with UNICEF 

• Developing and disseminating RCCE 
tools at PoEs and for crossborder 
communities

• Training Emergency Hotline (109) and 
Child Assistance Hotline (116) operators 
on Covid-19

• Training community health workers 
on Psychological First Aid, remotely 
supervising their door-to-door visits to 
sensitize communities on Covid-19 

IOM’S RESPONSE TO 
COVID-19 IN BURUNDI



IOM BUILDS CAPACITY OF IMMIGRATION OFFICIALS ON BORDER MANAGEMENT 

IOM FACILITATES DEVELOPMENT OF 
SOPs IN HUMANITARIAN BORDER 
MANAGEMENT
At the end of February, thanks to DFID - UK Department 
for International Development, IOM Burundi facilitated a 
coordination meeting in Rutana province targeting 
30 participants from key services involved in border 
management (local administration, immigration, health, 
civil protection and customs services), to continue 
developing SOPs in Humanitarian Border Management. 
These SOPs will guide appropriate action, improve 
humanitarian action and protect vulnerable migrants 
while helping to maintain the security of states and 
borders.

IMMIGRATION AND BORDER MANAGEMENT

EQUIPMENT DONATION TO BORDER 
POSTS STRENGTHENS PREPAREDNESS 
FOR PUBLIC HEALTH EMERGENCIES

With the support of the Japanese government, IOM 
donated equipment to the immigration services of 
Burundi, namely the General Commissariat for Migration, 
to strengthen their capacity to manage cross-border 
movements on the border with the DRC and Rwanda, 
resulting from a public health emergency in the face of 
diseases with epidemic potential. The equipment donated 
includes a complete solar power system to supply electricity 
continuously to the border post, computer and office 
equipment at the PoEs of Gatumba and Ruhwa located in the 
provinces of Bujumbura Rural and Cibitoke. This equipment 
donation will help strengthen the operational capacity of 
PoEs in their daily tasks of recording, identifying, preventing 
and responding to potential public health emergencies at 
the borders, thereby protecting migrants and travelers. 

©IOM 2020 
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In January, IOM, in collaboration with the General 
Commissariat for Migration and the national Ad hoc 
counter-trafficking committee and with the support of the 
Kingdom of the Netherlands, organized 2 trainings for 
Immigration and Border Management officials. Between 
January 14-17 and 20-23, 60 people were trained at the 
Royal Palace Hotel in Bujumbura on border management 
and the fight against transnational crimes, including human 
trafficking. The overall goal of the training was to improve 
border management procedures – both at the central level 
and at targeted Points of Entry – to effectively prevent and 
fight cross-border crimes. Topics included: communication 
at border control points; procedures for examining travel 
documents; combating document fraud; prevention and 
investigations related to organized crime and risk analysis, 
human trafficking and smuggling of migrants; community 
engagement in border management and Humanitarian 
Border Management.©IOM 2020
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11,000+ PEOPLE BENEFIT FROM EVD 
AWARENESS-RAISING ACTIVITIES
In January and February, IOM collaborated with 
the Information Education and Communication 
team of the Ministry of Public Health and the Fight 
against AIDS to carry out awareness-raising 
activities on the prevention, transmission and 
response to Ebola virus disease (EVD) in the 
provinces of Bujumbura Rural, Bubanza, Cibitoke, 
Kirundo and Rumonge. More than 11,000 people, 
including 41% women, 33% men and 26% children, 
participated in these awareness sessions. 

These activities were made possible thanks to the 
support of the European Union, the Government of 
Japan, and DFID - UK Department for International 
Development. 

BURUNDI AND THE DRC JOIN 
FORCES TO COMBAT EVD
During the week of 17 February, a cross-border 
workshop bringing together 40 participants 
from Burundi and DRC Ministries of Health , 
as part of the EVD preparedness and response 
programme, was held to reinforce emergency 
preparedness and response capacity along 
the border between Burundi and DRC. A 
particular focus was placed on the Gatumba/
Kavimvira point of entry, which experiences 
high mobility. A cross-border coordination 
meeting was held to set up an inter-sectorial 
coordination committee as well as to validate 
the SOPs developed by the two parties during 
the workshop. 

This activity was made possible thanks to 
support from IOM Development Fund, the 
European Union and DFID - UK Department 
for International Development.

MIGRATION AND HEALTH

PSYCHODRAMA GROUP SESSIONS REACH 
1,000+ PEOPLE IN MAKAMBA, MUYINGA AND 
RUTANA
Thanks to PBSO, 53 group psychodrama sessions were carried out by 
IOM’s PSS mobile team in Makamba, Muyinga and Rutana provinces reaching 
a total of 1,050 people in need of psychosocial support (including 804 
women and girls). Following these interventions, IOM received numerous 
positive testimonials from community members suggesting increased 
solidarity, such as: examples of neighbours accompanying each other to the 
hospital, supporting each other during the grieving process, opening of new 
youth cooperatives, organization of men visiting families for marital conflict 
mediation, decreasing of psychosomatic symptoms, significant improvement 
in hygiene, improvement of appetite and quality of sleep, etc. 

PSYCHOLOGICAL FIRST AID TRAINING 
HELD IN KIRUNDO AND RUMONGE
Thanks to the European Union-funded project “Twiteho Amagara,” IOM 
trained 58 community health workers on psychological first aid 
(PFA) in Kirundo province in January, and an additional 59 community 
health workers in Rumonge province in March. The purpose of the 
training was to share techniques on caring for a person in, or just after, 
a crisis and showing empathy. It involves paying attention to reactions, 
active listening and, if needed, practical assistance, such as problem 
solving, helping to access basic needs or referring to other options for 
assistance. Practical exercises, including role plays related to Covid-19, 
were carried out in Rumonge, where IOM also shared the mental health 
guidelines for Covid-19 developed by the IASC MHPSS (Inter Agency 
Standing Committee for Migration Health Psychosocial Support).

©MORE & FAIR 2020
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OTHER MHPSS ACTIVITIES 
So far in 2020, IOM also supported the National Institute for Public 
Health to plan psychiatric nurse capacity-building activities for 2020-2021, 
identified 9 extremely vulnerable women and provided referrals 
to IOM’s Protection team to receive Gender-based violence kits, and 
organized a 2-day retreat for the MHPSS team and implementing 
partner theatre actors (which included a review of 2019 achievements, 
weakness and success; relaxation workshop; group exercises; psychodrama 
puppet workshop; projections and expectations for 2020, etc.).



IOM SUPPORTS BURUNDI GOVERNMENT 
TO RAISE AWARENESS ON COUNTER-
TRAFFICKING
In January, the Government of Burundi began conducting its 
first counter-trafficking activity focused on prevention: 
awareness-raising sessions on human trafficking risks and the 
assistance available, with IOM’s support. The activities included 
presentations, dialogues and knowledge contests made by 
Burundian officials who are experts in the fight against trafficking, 
and reached more than 6,000 residents and 150 local officials 
from regions bordering Tanzania and the DRC. This activity was 
made possible thanks to the Kingdom of the Netherlands. 

PROTECTION KITS DELIVERED TO 
RETURNEES AND VICTIMS OF GBV
IOM distributed protection kits to more than 100 
vulnerable people, including returnees and victims 
of Gender-Based Violence (GBV) in the provinces of 
Makamba, Muyinga and Rutana. These kits containing 
hygiene kits, clothes, kitchen utensils and food, aim to 
reduce the level of vulnerability of those who receive 
them. These kits were made available through support 
from EU Civil Protection & Humanitarian Aid - ECHO.

IOM AND USAID LAUNCH 2-YEAR COUNTER TRAFFICKING PROJECT

A call to action was made on 23 January by IOM, when launching a new project to combat trafficking in persons with the 
First Vice-President of the Republic, H.E. Gaston Sindimwo, and the United States Ambassador, H.E. Eunice S. Reddick. This 
2-year project, funded by the US Agency for International Development (USAID), will be implemented throughout the country 
and is a continuation and complementarity of the efforts already undertaken for the prevention of trafficking, the prosecution 
of criminals and assistance to victims. The fight against trafficking is a multidisciplinary daily struggle which requires a united and 
coordinated approach. We are encouraged by the commitment of the Government of Burundi to fight trafficking and support 
victims, the dedication and professionalism of our implementing partners, and all local NGOs. 

MIGRANT PROTECTION AND ASSISTANCE

©IOM 2019 

©IOM 2019 
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IOM TRAINS 50+ PROTECTION SECTOR STAKEHOLDERS ON COUNTER TRAFFICKING
In February, IOM successfully delivered the 1st training on Countering Human Trafficking in Humanitarian Settings in 
Burundi for 53 stakeholders from the Protection Sector. As co-lead of the Counter-trafficking working group within the 
Protection Sector of Burundi, IOM carried out this training thanks to support from USAID. While the response to human 
trafficking is typically linked to development work and cross-border migration, increasing evidence from different parts of 
the world shows that human trafficking is exacerbated in emergency and displacement contexts. In Burundi, disasters related 
to climate changes – such as landslides, flooding and drought – often result in the displacement of thousands of people, 
leaving populations particularly vulnerable to abuse and exploitation, that can result in human trafficking. The training sessions 
therefore focused on the human trafficking risks associated with emergencies, referrals and assistance of potential victims.

©IOM 2020 
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DISPLACEMENT TRACKING MATRIX: 

IOM Burundi published Internal Displacement Trends reports for November 2019 and January 2020, and monthly 
DTM dashboards from November 2019 to February 2020  (https://displacement.iom.int/burundi) with the number 
of IDPs by province, IDP provinces of origin, periods of displacement, accommodation types of IDPs, displacement 
reasons, displacement trends and natural disaster displacements by province. 

IOM staff conducted 18 visits (one in each province of Burundi) to provide technical assistance and training to the 
BRC in mobility tracking of IDPs. 

EMERGENCY EVENT TRACKING: 

Torrential rains, landslides, strong winds and floods occurred across the country during the f irst 3 months of 
the year, affecting 18,000 people . DTM tracked 33 emergency events (disasters) and 8 emergency dashboards 
were published. 

Among those affected, 14,083 people were displaced , 1,209 houses destroyed, 1,010 houses partially damaged 
and 294 houses lost their roofs . The most severe event (torrential rain) occurred on 2 February in Bujumbura Rural 
province, Mutimbuzi commune, affecting and/or displacing nearly 10,000 people . 

FLOW MONITORING:

Flow Monitoring data highlights areas that are particularly prone to internal, cross-border and sub-regional migration. 
This data is essential for providing a better understanding of the movements and evolving needs of populations in 
transit, as well as the socio-economic, geographic and demographic characteristics of the migrants traveling through 
these points. This activity is funded by DFID – UK Department for International Development. 

Tanzania:

IOM continued f low monitoring at 8 unofficial borders crossings in Cankuzo, Muyinga, Ruyigi and Rutana provinces 
on the Burundi/Tanzania border. IOM staff conducted 16 monitoring visits to provide technical assistance for f ield 
teams and data verif ication. IOM published monthly Flow Monitoring Dashboards from November 2019 to January 
2020. January data include 48,463 observed movements at the 8 Flow Monitoring Points, 91% of which were 
Burundi nationals and 9% Tanzanians . 51% were outgoing movements and 49% were incoming movements;  
61% of movements were made for economic reasons and 16% of movements were made to return to the 
traveler’s residence.

Democratic Republic of Congo (DRC):

IOM continued f low monitoring at 4 border crossings in Bubanza and Bujumbura Rural provinces on the Burundi/DRC 
border. IOM published the January 2020 Flow Monitoring dashboard, which highlights 43,654 observed movements 
at the 4 Flow Monitoring Points; 78% of the movements were DRC nationals, 18% Burundians and 4% other 
nationalities . 51% were outgoing movements and 49% were incoming movements; 40% of the movements were 
made to return to the traveler’s residence and 35% were for family visits.

* All DTM activities, including displacement tracking, emergency event tracking, and f low monitoring, are funded by DFID – 
UK Department for International Development.

DISPLACEMENT TRACKING MATRIX (DTM) 

117,239
Internally Displaced Persons

80% of displacement
due to natural disasters

8% increase 
in the number of IDPs

As of March 2020, the DTM recorded:
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NFI/SHELTER/WASH

SUPPORTING FINANCIAL INCLUSION AND 
SHELTER SOLUTIONS FOR RETURNEES & 
HOST COMMUNITIES IN URBAN AREAS
During February and March, IOM organized financial inclusion 
trainings for 320 heads of households (half from returnee 
households, half from local community households, selected 
according to a vulnerability assessment) in the provinces 
of Bujumbura Mairie, Nyanza-Lac, Rumonge and Rutana. 
Following the training, which was tailored for returnees in 
urban areas, they will receive, along with the representatives 
of the host families, rental support grants to help offset 
housing costs and other urgent needs for the next 6 months. 
During the training, participants discussed prioritizing and 
budgeting for family expenses, and saving and investing in an 
income-generating activity. 

This initiative is part of a broader programme funded by DFID 
- UK Department for International Development.
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TESTIMONIAL FROM A RETURNEE
Thanks to support provided by IOM, Bernadette 
Nahimana, returnee from Tanzania, says that she will sleep 
better knowing that she will have a roof over her head 
for the coming months. Having participated in the financial 
inclusion training, she intends to follow IOM’s suggestions 
for spending most efficiently the remainder of her rental 
grant once her shelter needs have been met. Always 
in search of a better life for her daughter and herself, 
Bernadette explains that the remaining money will be used 
to grow her small business.

EMERGENCY SHELTERS AND 
DRR TRAININGS DELIVERED IN 
GATUMBA
In response to recent torrential rains during 
March, IOM delivered 60 emergency shelter 
kits in Gatumba (Bujumbura Rural), funded 
by DFID. In addition, and with the objective 
to build the resilience of the local community, 
IOM delivered trainings about safe building 
techniques and Disaster Risk Reduction 
(DRR) to 60 people in Gatumba, and 60 people 
in Buterere (Bujumbura Mairie province). The 
selected participants included beneficiaries of 
previous IOM assistance, households at risks, 
local masons and Red Cross volunteers. 

©IOM 2020 
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22,000+ PEOPLE IN NYANZA LAC BENEFIT FROM 
IOM’S LIVELIHOOD AND ENTREPRENEURSHIP 
PROGRAMME
Thanks to support provided by the Government of Japan, more than 
22,000 people in Nyanza Lac, Makamba province, benefitted from 
IOM’s programme designed to increase livelihood opportunities and 
entrepreneurship capacities, and reinforce social cohesion among 
returnees, IDPs and host communities. The programme, which ended 
in March, was carried out with implementing partner Terra Renaissance. 
Beneficiaries received vocational training and start-up kits to 
develop their small businesses. Using the skills and equipment they 
had acquired, 6 Quick Impact Projects (QIPs) designed to benefit 
entire communities by directly targeting the most vulnerable members 
of society, such as the elderly, sick, and extremely poor, were completed. 
The selected QIPs included assistance to run a restaurant, carpentry, 
soapmaking, commerce, animal husbandry, and hairdressing. Upon the 
project’s completion in March, beneficiaries expressed that they were 
proud of the services they had provided for their communities and 100% 
reported that they increased their source of income thanks to this 
project.

TRAININGS ON CONFLICT PREVENTION AND 
COMMUNICATION WITH COMMUNITIES 
DELIVERED IN BUBANZA AND MAKAMBA
As part of a project funded by PBSO designed to help prevent and 
resolve community conflicts, and support peaceful coexistence and 
social cohesion within communities, IOM carried out trainings on 
conflict prevention and communication with communities, and 
on administrative procedures in crisis (incuding information and 
intervention strategies in crisis period). The trainings reached a total 
of 553 participants from Bubanza and Makamba provinces between 
January and March (including 271 police off icers, 247 community 
members and 35 locally elected representatives). The next trainings 
are due to take place later this summer in Bururi and Rumonge. 

TRANSITION AND RECOVERY

©IOM 2020 

IOM BURUNDI CELEBRATES 
INTERNATIONAL WOMEN’S 
DAY WITH A CALL TO ACTION

IOM celebrated International Women’s Day 
under the UN theme “I am Generation 
Equality: Realizing Women’s Rights” by 
organizing a workshop on gender norms, the 
rights of women and girls in diverse contexts, 
and the challenges and opportunities for 
professional development of Burundian women. 
The workshop started with a discussion during 
which the participants, both men and women, 
recognized the need to redouble efforts 
in Burundi to guarantee gender equality in 
different contexts. 

The event ended with a workshop on CV 
and cover letter writing and a presentation 
on how Burundian colleagues can confidently 
present their valuable skills and experiences 
when applying for international careers in 
development or humanitarian work. Thank you 
to all involved for making this event a success!
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For more information please contact:

IOM Burundi Project Development and Support Unit

Email: IOMBurundiPDSU@iom.int

www.iom.int/countries/burundi

 IOMBurundi       @IOMBurundi

RESETTLEMENT 

From January to March, a total of 195 Congolese refugees (104 men, 91 women, 57 children and 7 babies) were 
resettled by IOM to third countries: the United States of America, Australia and Canada. Due to the Covid-19 
pandemic, 15 movements for 143 refugees planned in March and early April were unfortunately postponed. Movements 
of refugees will resume as soon as the situation permits.

IOM supported the resettlement of 195 refugees and migrants from January to March:

MIGRATION HEALTH ASSESSMENT CENTER (MHAC)
RESETTLEMENT AND MIGRATION HEALTH ASSESSMENT CENTER

In light of Covid-19, IOM’s health team carried out various preparedness 
activities throughout IOM’s office facilities. Trainings were conducted 
for all staff in the mission, which were interactive and included practical 
demonstrations of correct handwashing techniques, use of hand sanitizer, 
proper use of medical masks and how to safely dispose of them. Office 
cleaning staff also underwent a special training on how to disinfect 
frequently touched surfaces. Security guards were trained on how to 
conduct temperature checks at staff entrances and how to temporarily 
isolate those with a high fever. Hand sanitizing stations were established 
at the entrance for use by all staff and visitors, and handwashing stations 
were installed as well. In addition, the medical staff underwent additional 
detailed training for Covid-19 as per the WHO online courses posted on 
the open WHO forum.

From January to March, 540 health assessments were conducted, of which 330 were for Congolese refugees . 
10 tuberculosis (TB) patients directly received therapy, and among these, 3 successfully completed treatment. 
363 chest X-rays for TB screening were conducted, and 75 people were screened for latent TB with an IGRA 
(Interferon Gamma Release Assay) test. 67 refugees with chronic medical conditions underwent a comprehensive 
medical review by a panel physician and received health education and medication. 120 migrants were screened 
for Ebola and COVID-19 through temperature checks and questionnaires

117
departures

65
departures

13
departures

©IOM 2020 


