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INVITATION TO SUBMIT EXPRESSION OF INTEREST 

 

Development of World Migration toolkit material for policy officers 

 

 

• Department: Migration Research Division, Department of International Cooperation 

and Partnerships 

• Service provider’s specialization: development of evidence-informed material to 

support policy officials/public policy and policy development   

• Duration of Consultancy: appr. 11 months in 2021 (subject to available funding)   

• Deadline for EoI submission: Tuesday 19 January before midnight (Geneva time) by 

email to research@iom.int indicating “EoI – WM toolkit for officials” in the subject 

line.   

 

 

The International Organization for Migration (IOM) is an intergovernmental humanitarian 

organization established in 1951 and is committed to the principle that humane and orderly 

migration benefits both migrants and society. 

As the UN agency on migration, IOM is actively engaged in providing a relevant, sound and 

evidence-based contribution to the understanding of migration globally to inform policy 

development and counter negative narratives and dis/misinformation on migration and migrants. 

As a major publisher on migration worldwide, IOM publications are downloaded around 2.5 million 

times every year. The Organization publishes every two years its flagship publication, the World 

Migration Report, which garners keen interest globally, including from Member States, media, 

migration academics, researchers and students, other international organizations, civil society 

actors, and individuals interested in international migration. Other important research products 

include short analytical pieces authored by IOM’s Migration Research and Publishing High Level 

Advisers, COVID-19 Analytical Snapshots and the Migration Research Series.  

mailto:research@iom.int
https://www.iom.int/wmr/
https://www.iom.int/wmr/
https://www.iom.int/migration-research-and-publishing-high-level-advisers
https://www.iom.int/migration-research/covid-19-analytical-snapshot
https://www.iom.int/migration-research-series
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While evidence and feedback from Member States attest of the use of research outputs by policy 

officials, IOM aims to develop a digital toolkit to further support policy officials in their work, 

including for policy development. This toolkit will build on diverse research outputs, including the 

World Migration Report, and provide policy officials with material freely accessible online and 

tailored to their needs, recognizing time constraints they face in their work and the need for quickly 

accessible information and analysis.  

To ensure the toolkit’s usefulness and accessibility for government officials, a pilot phase of the 

toolkit will first be conducted with government officials. Their feedback will be gathered through a 

survey to inform the final version of the toolkit material. In order to ensure the widest reach, the 

toolkit will be launched with IOM Member States together with the next edition of the World 

Migration Report at IOM Council in November 2021.  

In this view, the Migration Research Division is looking to partner with a qualified Service Provider 

that has expertise in developing material for policy officials to support them in their work and 

inform policy development. While the main deliverables and the approximate timeframe for this 

consultancy are already defined below, they will be refined jointly by the Division and the Service 

Provider in order to submit a project proposal and request for funding to donors (Member States). 

This consultancy is thus subject to donor funding being secured.  

 

DELIVERABLES 

 

The Service Provider is expected to work in close consultation and collaboration with Marie 

McAuliffe, Head of the Migration Research Division, and her team through regular virtual meetings. 

The Service Provider will develop digital toolkit material, tailored to government officials for the 

pilot phase, with a final version based to be launched together with the World Migration Report 

2022. The Service Provider is responsible for the following tasks to be fulfilled within the 

approximate timeframe indicated below:  

1) Development of a suggested list of digital toolkit material tailored to policy officials’ 

needs (6 weeks in total) 

The toolkit material should support policy officer in understanding how to undertake 

quick research on migration issues for their work and in distilling information and analysis 
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on migration in an accessible manner, including through interactive tools and resources, 

tailored to their needs. The material could for instance include briefing notes, resources 

guides, FAQs and “do’s and dont’s”.   

2) Development of the draft toolkit material for the pilot phase with policy officials (5 

months in total, including for the pilot phase) 

The pilot toolkit material will be elaborated in close coordination with the Migration 

Research Division in terms of content. It will then be used and tested by policy officials 

during the pilot phase who will report on its usefulness and accessibility though a survey.  

3) Incorporation of policy officials’ feedback into the final version of the toolkit material 

(6 weeks in total) 

The Service Provider will incorporate policy officers’ feedback into the toolkit material in 

close coordination with the Migration Research Division.  

4) Development of a specific webpage for the World Migration Digital Toolkit material for 

policy officials, making it available free of charge and co-badged with the IOM logo (4 

months) 

The webpage will be launched on the date of the launch of the World Migration Report 

2022 in November 2021. Access to the webpage will be publicly restricted before this 

date. The webpage will be mentioned and linked on IOM Research and World Migration 

Report webpages. 

5) Support to the Migration Research Division in outreach efforts for dissemination 

(timeframe TBC) 

The Service Provider and the Migration Research Division will advertise the World 

Migration digital toolkit in close coordination to their relevant networks, including to 

relevant government agencies and departments directly or indirectly working on issues 

related to migration and migrants.   
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REQUIREMENTS TO SUBMIT AN EXPRESSION OF INTEREST  

Interested Service Providers should submit their Expression of Interest by email to 

research@iom.int by 19 January 2021 before midnight (Geneva time) indicating “EoI – WMR 

toolkit for officials” in the subject line.   

The following documentation should be attached in the email:  

1) General information, which should include:  

• Name of the Service Provider  

• Address 

• Phone Number 

• Email Address 

• Name and Designation of the Contact Person 

• Legal Status (with certified copies of registration)  

• Registration number 

• Place of Registration 

• Principal place of business 

• VAT Registration number 

2) Preliminary financial offer/quote detailing the costs for each deliverable outlined above. 

3) Documentation supporting its qualification and experience for the consultancy, 

including a track record of similar assignments and a list of major clients served. 

 

Service Providers will be selected on the basis of their technical expertise, experience and 

preliminary financial offer. Questions related to this invitation for expression for interest can be 

addressed by email to research@iom.int.  

 

The Service Provider shall bear all costs associated with the preparation and submission of the 

Application and IOM will not in any case be responsible and liable for the costs incurred. 

 

All information given in writing to or verbally shared with the Service Provider in connection with 

this Request for EoI is to be treated as strictly confidential. The Service Provider shall not share or 

invoke such information to any third party without the prior written approval of IOM. This obligation 

shall continue after the procurement process has been completed whether or not the Service 

Provider is successful. 

mailto:research@iom.int
mailto:research@iom.int
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IOM reserves the right to accept or reject any application, and to cancel the procurement process 

and reject all applications, at any time without thereby incurring any liability to the affected 

Service Providers or any obligation to inform the affected Service Providers of the ground for 

IOM’s action. 

 

 

 

 

 


