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IOM Haiti 
Durable Housing Solutions and Community Stabilization 

Overview 
The IOM Durable Housing Solution and Community 
Stabilization program is two-folded, it aims to: 1) pro-
vide housing solutions to the population displaced by 
the earthquake that struck Haiti on 12 January, 2010 
and 2)  mitigate natural disasters risks, create short-
term jobs, reduce violence and improve public infra-
structure.  

 
Housing 
The 2010 earthquake destroyed or damaged more 
than 300,000 houses and displaced 1.5 million people. 
As the agency with the mandate to respond to the 
needs of Internally Displaced Persons whose displace-
ment is caused by a natural disaster, IOM has a res-
ponsibility to provide Durable Housing Solutions in 
order to end displacement. IOM housing assistance 
develop over three phases: 1- Emergency shelter solu-
tion 2- Transitional shelter, and 3- Permanent housing 
assistance. During the initial months following the 
earthquake, IOM distributed emergency shelter mate-
rials such as tarpaulins and ropes to enable IDPs to 
endure difficult post-disaster conditions. From April 
2010 to early 2012, IOM has provided transitional 
shelters that granted IDPs more dignified living situa-
tions. Having constructed over 11,000 T-Shelters, the 
team has the requisite experience in addressing land 
tenure obstacles, planning sites, and identifying bene-
ficiaries that support permanent housing reconstruc-
tion initiatives.  IOM presently implements the third 
phase of its housing strategy through the provision of 
permanent housing aimed to receive IDPs and facili-
tate their exit from remaining camps. 

Site Planning & Engineering 
To support the various housing/shelter solutions pro-
vided to IDPs, the Site Planning and Engineering team 
identifies, designs and constructs safe, durable and 
sustainable return and relocation solutions for displa-
ced populations. Since the January 2010 earthquake, 
this has included the planning and implementation of 
new relocation settlements (5 sites developed; 10,320 
persons relocated) in accordance with international 
humanitarian standards, land suitability assessments 
and physical hazard assessments (730 assessments 
conducted). Additionally, the Site Planning team im-
plements mitigation works in spontaneous settle-
ments, debris removal and community reconstruction 
projects in Port au Prince and other earthquake-

affected communes. Using a community-based ap-
proach, the Site Planning Team designs urban plans in 
earthquake-affected neighborhood to reflect the de-
sires and needs of local residents. 

Infrastructure and Environment 

IOM implements Infrastructure and Environmental 
community-driven projects with the objective of miti-
gating the push factors that cause irregular migration, 
namely: natural disasters, unemployment, endemic 
violence, and lack of access to basic infrastructure. 

Having worked n the most violent neighborhoods in 
Port au Prince (e.g. Martissant and Cite Soleil, inter 
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Completed house in Sanatorium, Carrefour-Feuilles.  
Photo © Akiko Nabeshima  

Inauguration of a housing unit in Carrefour Feuilles 
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alia), and hotspots throughout the country (e.g. Go-
naives and Port de Paix, inter alia), the program facili-
tates cooperation between government and margina-
lized communities by creating opportunities for dia-
logue and collaboration around the rehabilitation of 
public infrastructure. Schools, small roads, canals, 
bridges, public squares, water systems, peri-urban 
agriculture and irrigation infrastructure improvement 
are part of a larger campaign to promote positive civic 
participation, community cohesion and reconciliation. 
These activities that facilitate stabilization of Haiti are 

also designed to highlight the importance of commu-
nity commitment and involvement in the peace, re-
conciliation and development process.  

PREKAD  
Projet de Reconstruction des  Quartiers Défavorisés  
Housing and Infrastructure Component ( USD 6Mln) 

This project addressed two needs. First, those 
beneficiaries who present legal documentation 
confirming they own an earthquake damaged home, 
will be provided with an opportunity to receive a 
reconstructed home that includes an additional rental 
unit.  As stated above, this supports a choice based on 
individual IDP household circumstances and need, a 
choice that is at the heart of the government’s 
Returns and Relocation Strategy. Second, this project 
has contributed to increase the stock of rental homes 
that meet UCLBP and MTPTC minimum housing 
standards. The project has also contributed to a more 
holistic upgrading of targeted neighborhoods of Citè 
Soleil, Saint Martin and Sanatorium by  the 
identification and repairing  of small and medium 
sized infrastructure in order to facilitate the 
reintegration of recently arrived IDP households. This 
is a critical step in the returns process, as communities 
of return are characterized as economically depressed 
with infrastructure in need of repair.  Thus, the need 
to facilitate the absorption of newly-arrived 
households with projects improving roads, water 
drainage, safety through mitigation works, solar 
lighting, and other activities improving quality of life 
as well as safety and security is paramount.  
 
The Principle project partner for this project is the 
UCLBP, the housing agency of the Haitian government 
and oversees all housing reconstruction. The agency 

 

Drainage canal of Terre-Maïs in Cap Haitien, Northern Haiti, 
before and after the project 
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PREKAD project 
 

IOM has been implementing an IDP returns and 
permanent housing project funded by the World 
Bank, under the Port-au-Prince Neighborhood 
Housing Reconstruction Project (PREKAD), with 
oversight by the GoH (BMPAD).  

The project, which budget totals 16 Million USD, 
aims to: 

 Clear the largest camp existing in Haiti, named 
Ancien Aeroport Militaire, which hosted 8,393 
families (30,661 persons). 

 Provide for the construction of 100 houses; 
and  

 Provide for the rehabilitation/construction of 
infrastructure in neighborhoods of return. 

Project Achievements 

 

As of February  2015, IOM has completed 
in total 100 two-story houses, 11 canals, 12 
roads, 16 footpaths, 367 toilet 
rehabilitation, a basket-ball court, a public 
square, a Kiosk with security wall and 85 
solar lamp post in disadvantaged 
neighborhoods of return  

also oversees camp relocations, among other 
priorities.  For this project, UCLBP will oversee all 
returns and reconstruction processes.   
A second principal partner is the Bureau de 
Monetisation des Programmes d'Aide au 
Developpement (BMPAD) / Ministry of Finance, 
which will finance and provide overall 
administrative assistance and oversight over the 
course of the project.Additional key partners 
include: Ministry of Transportation and Public 
Works ; the Mayor offices of Cite Soleil , Delmas 
and Port au Prince and the neighborhoods’ 
community leaders.  

The design proposed for this project is flexible to 
meet various constraints presented by available 
land/plots.  Designs are developed specifically for 
small land plots in urban settings with homes ran-
ging from 20 to 24 square meters, meeting 
SPHERE minimum standards and MTPTC guide-
lines. 

Design flexibility has been taken into account in 
order to provide adequate solutions that could fit 
to space limitations of the targeted plot of land, 
with the possibility of providing unique kitchen 
and shared WASH facilities per 2-storey home. 
The first house was designed and built in February 
2012 as a pilot model to study its feasibility and to 
incorporate the feedbacks of local authorities, 
potential funding partners and potential benefi-
ciaries into the final design.  

Preliminar studies for the Incremental houising Unit 
at the Argenitine School  Site ( 72 units) 

Social Housing Project ( PREKAD) 
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Each unit includes two rooms: one bedroom 
and one living area.  All homes constructed 
under this project are designed according to 
seismic, as well as hurricane resistance, stan-
dards.  The housing standard for air ventila-
tion and rain protection is higher compared 
to the existing housing stock in the same 
neighborhood. 

Engagement of key stakeholders in the plan-
ning and implementation of programming is 
critical for sustainability.  In this case, benefi-
ciaries, both homeowners and potential ren-
ters, are involved in discussions in regards to 
design and use of the final product, as well as 
in construction.  In particular, homeowners 
have been involved to build their capacity to 
maintain the structure upon handover.  Thus, 
housing construction techniques familiar to 
Haitians have been used, as well as simple 
innovations to improve upon traditional 
standards and materials. Construction was 
conditional upon owner commitment to rent 
the additional unit to an IDP household free 
of charge for a specified period of 2 years 
and maintain rental unit upkeep.  For benefi-
ciaries, agreement to maintain the inside of 
the unit and, should the family leave, return 
the unit to the owner in the condition in 
which it was received, is required.  Local con-
tractors have been selected through a trans-
parent bidding process to carry out construc-
tion works and local labor force been hired 
for the construction activities . 

Above: Housing Complex in  Carrefour Feulles  
( 10 two storyes units )  
 
Below: Argentina Social Housing Project   
( 72 incremental housing Units ) 


