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A High-Level Pledging Conference for Yemen took place on 02 June 2020 in Riyadh, Kingdom of Saudi Arabia. The Extended 
Yemen Humanitarian Response Plan (HRP) — covering June to December 2020 — was released in advance of the Conference 
with a total request of USD 2.43 billion (assuming no operational constraints), which includes the USD 180 million allocated 
for the Yemen COVID-19 Response Plan. In the run up to the conference, the International Organization for Migration (IOM) 
released its 2020 Yemen Appeal for USD 155 million. 

The humanitarian community continues to face severe access constraints, particularly in the north of the country. On average, 
92 per cent of IOM permits from its Country Office in Sana’a were not approved in the first quarter of the year, and 45 per 
cent of permits were denied in May. Restrictions are being further institutionalized with the outbreak of COVID-19 in the form 
of movement restrictions to contain the spread of the virus, while increased hostilities threaten to pose additional operational 
challenges. In May, four IOM international staff remained in Sana’a, nine in Marib, and 15 in Aden; humanitarian flights into Aden 
and Sayun resumed in May. 

While the first positive Coronavirus case was confirmed in the south in April, authorities in the north announced its first case 
on 05 May 2020 the death of a Somali Refugee. The humanitarian community has been operating under the assumption that 
there has been community-wide transmission since March. Cases have been confirmed in 10 governorates, though publicly 
announced official records and COVID-19 related deaths, though numbers may not represent the actual scale of the outbreak 
in Yemen. Critical concerns remain around the functionality of primary health care facilities for non COVID and COVID related 
cases. For more on IOM’s COVID-19 response, see the latest update.
 
Due to increasing restrictions to migrants’ movements and access to services, linked to scapegoating of migrants as carriers 
of the virus, migrants across the country are being severely impacted by the COVID-19 outbreak. The IOM protection team 
reported with large numbers of migrants stranded in Aden, Lahj and Sa’ada unable to continue their journey due to movement 
restrictions, and others being forcibly moved from northern governorates to the south. Migrants reported being abused and 
facing other risks and vulnerabilities as they navigate through Yemen. At the same time, COVID-19 restrictions have meant 
that migrant arrivals into Yemen are down by 94 per cent compared to May 2019. IOM continues to engage with authorities 
on improving the situation of migrants in Yemen and is scaling up humanitarian and health assistance where the Organization 
has access through its mobile and static facilities. IOM, as the co-lead for Refugee and Migrant Multisector (RMMS), presented 
a request of 67 USD million to support humanitarian life-saving assistance for migrants and refugees.
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A displaced family received a shelter kit including plastic sheeting, 
rope, a hammer, nails, and wood ©IOM 2020

Health consultations 
conducted 

57,318 

Households provided 
with non-food items

2,783

Individuals reached with 
hygiene promotion 

messages

6,881 

http://iomyemenpsumt@iom.int
https://www.iom.int/countries/yemen
https://www.facebook.com/IOMYemen
https://twitter.com/IOM_Yemen
https://www.unocha.org/sites/unocha/files/Extension%20Yemen%20HRP%20Final%20HQ%20_%2028%20May%202020%20HQ%20V2.pdf
https://www.unocha.org/sites/unocha/files/Extension%20Yemen%20HRP%20Final%20HQ%20_%2028%20May%202020%20HQ%20V2.pdf
https://www.crisisresponse.iom.int/sites/default/files/appeal/documents/en_iom_yemen_consolidated_appeal_20203.pdf
https://reliefweb.int/report/yemen/iom-yemen-covid-19-response-update-31-may-13-june-2020


2

IOM YEMEN MAY 2020 SITUATION REPORT

HEALTH

With the recent impact of COVID-19 prevention measures and associated IOM messaging encouraging people to avoid 
health centres, except in cases of emergency or COVID-19 symptoms, IOM witnessed a steady decrease of people accessing 
healthcare services in IOM-supported facilities. This trend started to change in the last week of May, with more migrants 
seeking health services through IOM’s static health facilities.

To support treatment of COVID-19 positive cases in Marib, IOM’s health team established an isolation unit with a capacity 
of 63 beds and an intensive care unit. By the end of May the facility supported 18 admissions (five cases were lab-confirmed 
positive for COVID-19). Considering the challenges with implementing isolation strategies in IDP-hosting sites, where people 
live in close proximity to one another, IOM also began efforts to establish quarantine centres in two IDP-hosting sites in 
Marib governorate, one of which is the largest IDP site in Yemen. In addition, Mobile Outreach Teams continued to provide 
primary health care and health awareness sessions for IDPs at 27 displacement sites in Marib and Mobile Medical Teams 
travelled along Yemen’s southern coast providing primary health services and awareness sessions for newly arrived migrants. 
All of IOM’s health awareness messaging now includes prevention of COVID-19 to ensure that affected communities have 
access to information on COVID-19 preventative measures. 

As there is a countrywide shortage of personal protective equipment (PPE) for health workers, IOM is working to secure 
available supplies from local markets and fast track procurement from international sources to ensure protection of 
medical staff. Across southern governorates more generally, IOM intends to support the development of triage points at 
approximately twelve health facilities to help reduce COVID-19 transmission.

1 all achievements reported are against IOM Yemen's Consolidated Appeal for April to December 2020

2 From January to March IOM supported 86 health facilities. The Organization reduced its support in April to 41 health facilities due to the natural 
end of projects.
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A COVID-19 awareness session in a displacement site in marib governorate ©IOM 2020
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With recent flooding across Yemen, coupled with the COVID-19 pandemic, IOM increased its focus on site risk 
reduction activities and service mapping to inform emergency response activities. IOM’s CCCM field teams assessed 
27 IDP-hosting sites to identify risk reduction measures to be undertaken, and continued flood risk reduction works, 
electrical rehabilitation and construction of an administrative centre in Al Jufainah Camp. IOM held awareness sessions 
and materials were distributed on COVID-19 and flood-risk reduction in 28 IDP-hosting sites. As IDPs are facing new 
restrictions to services due to COVID-19 – including movement restrictions and decreased access to health services 
and income-generating opportunities – IOM updated its service mapping in Marib City, as well as the eviction matrix 
to provide timely coordination and response to vulnerable IDPs. Additional assessments across IOM-supported IDP 
hosting sites will be carried out to further ascertain the impact of COVID-19 on IDP communities. 

CAMP COORDINATION & CAMP MANAGEMENT (CCCM)
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Fencing to prevent flood damaging shelters in Marib ©IOM 2020
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SHELTER & NON-FOOD ITEMS (S-NFI) 

IOM’s shelter and non-food item (S-NFI) activities across all hubs 
are ongoing in response to critical needs resulting from conflict or 
flood-related displacements. Since the beginning of the year IOM 
registered 8,916 newly displaced households while providing first-
line RRM kits which includes food and hygiene items to support 
the newly displaced families. RRM is followed by Multi-Purpose 
Cash Assistance (MPCA) that is intended to cover the basic needs 
of the families for one month. As co-lead of the Rapid Response 
Mechanism sector in Yemen, IOM plays a vital role in coordinating 
the RRM assistance at the national level by working with RRM 
partners in the field to ensure no duplication of assistance. The 
S-NFI team focused on the construction of 807 transitional 
shelters in Taizz and Marib governorates as part of its second-line 
emergency response, where 607 shelters will be constructed in 
five IDP-hosting sites in Al-Ma’afer and Ash Shamayatayn districts 
of Taizz governorate and 200 shelters in Al Maseel IDP-hosting 
site in Al-Wadi district of Marib governorate. Developed in 
consultation with beneficiaries and local authorities. Transitional 
shelters last for a number of years and offer IDP households a 
safe, secure, healthy and dignified accommodation. 

Displaced man at a hygiene distribution waiting 
to received his aid in Taizz ©IOM 2020
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WATER, SANITATION AND HYGIENE (WASH)

With only 40 per cent of Yemenis having access to water, scaled up WASH assistance in Yemen is needed now more than 
ever. IOM’s WASH team continued interventions, adapting them to the COVID-19 pandemic by increasing communal and 
family water storage capacity and increasing the volume of water distributed; increasing risk communication and community 
engagement (RCCE) activities by integrating COVID-19 messages into hygiene promotion; training the WASH team and new 
community mobilizers; and increasing the number of volunteer community supervisors monitoring free residual chlorine 
levels in the water and/or disinfecting structures for community use, such as community water points. In coordination with 
IOM’s CCCM team, WASH field staff responded to the needs of IDP-hosting sites supported by IOM by installing hand 
washing stations and providing water trucking. The team collaborated with the Yemen WASH Cluster Strategic Advisory 
Group (SAG) on the adaptation of technical guidelines to include COVID-19 and is the lead of the WASH Sub-National 
Cluster, as well as leading the COVID-19 response in Marib. These COVID-19 adaptations are being carried out while 
continuing second-line response interventions (such as the rehabilitation of WASH infrastructure) in priority locations, for 
example Lahj and Taizz governorates.

A displaced woman uses a handwashing point installed at a displacement site in Turba, Taizz ©IOM 2020
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IN FOCUS: SUPPLYING CLEAN WATER TO YEMEN’S LARGEST DISPLACEMENT CAMP
Hosting over 5,000 families, Al Jufainah Camp in Marib city is Yemen’s largest displacement site. For many of the camp’s 
residents, collecting enough water to sustain their families was a daily struggle. The increasing spread of communicable 
diseases, like cholera and more recently COVID-19, makes this lack of access to safe water even more dangerous.

“Twelve months ago, most people had to spend a lot of money buying or borrowing water from neighbours,” said Waleed, 
a displaced person living in Al Jufainah Camp, who worked as a water point monitor with IOM. The Organization worked 
side by side with camp representatives to develop a plan for emergency water trucking and to establish 27 water points 
bringing chlorinated water, safe for drinking and handwashing. To keep the water points filled and functioning, IOM’s water and 
sanitation team in Marib trained over 80 camp residents as water point monitors — some of whom were given future training 
as hygiene promoters to raise awareness among their neighbours on how to effectively combat COVID-19 and cholera.

Waleed was one of the key members of the water point monitoring team. Originally from Raymah governorate, he fled with 
his family to Marib city at the start of the conflict. Soon after, he was injured and lost his left leg. Unable to work, he could no 
longer afford to rent a house in Marib city, so he had to move with his wife and six children to Al Jufainah Camp.

“I was asked to supervise and record the water trucking times, the amount of water delivered, clean the tank and make sure 
that no one is wasting water,” Waleed explained. 

Norah worked alongside Waleed on the water monitoring point team. When she fled with her family from Ibb to Marib, her 
husband’s heart condition worsened, and he was no longer able to work. Norah became the sole breadwinner of their small 
family. For the eight months until they could afford their own shelter, Norah and her husband Rashad lived with their five-year-
old son in her brother’s kitchen. The tent they live in today still does not provide adequate protection from the wind, rain and 
cold, but at least it gives the family a bit more privacy and space.

Her position as a water point monitor allowed Norah to pay her debts, buy food for her family and send medicine to her 
father who is sick and still living in Ibb. She also had better access to water thanks to the tanks that she monitored.
“We used to struggle a lot to find drinking water. The water tanks in the Camp would be empty for weeks, without a single 
drop of water. IOM provides us with enough water and is helping improve the overall hygiene of the camp,” said Norah.

Once IOM set up the water points and build local capacity to monitor the points, the Organization handed back this water 
supply role to local authorities. During the intervention, IOM’s water and sanitation team conducted regular visits to the points 
monitored by Saboolah, Norah, Waleed and their colleagues; working with them to test the water quality and make sure they 
have safe and drinkable water. 

Nada water point monitor, displaced from Ibb to Marib and living in Al Jufainah Camp ©IOM 2020
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PROTECTION

Protection activities remained limited in northern governorates due to COVID-19 
prevention measures and access constraints. In Marib, the protection team is working 
alongside Camp Coordination and Camp Management (CCCM) and health teams in 
order to ensure integrated protection interventions in the current response, supporting 
conflict and COVID-affected vulnerable populations (local communities, IDPs and 
migrants). In Aden, IOM is stepping up its multi-sector migrant response through 
coordination with authorities and partners on the ground. In southern governorates, 
in addition to activities through the Migrant Response Point (MRP) and mobile teams, 
IOM protection and health teams conducted COVID-19 awareness sessions in Aden’s 
neighbourhoods with the highest number of migrants, also reaching Yemenis living in 
these areas. In May, there were less migrants arriving and transiting through Yemen 

because of the COVID –19 pandemic and the related movement restrictions and border closures. Migrants already faced 
serious threats to their safety and wellbeing before COVID-19, facing exploitation and violence at the hands of smugglers, 
loss of life due to starvation, sickness and exhaustion on migratory routes; targeted or caught in cross fire between armed 
actors; constantly at risk of being arrested and held under egregious conditions into detention facilities where public health 
measures are impossible to enforce. The spread of COVID-19 in the country has exacerbated these dynamics with increased 
xenophobic and discriminatory attitudes towards migrants. IOM continued to advocate nationally and internationally to 
restart a safe mechanism for voluntary returns for stranded migrants. Conversations at the regional level are ongoing to raise 
visibility on the plight of stranded migrants in Yemen. 

IOM staff conducting a COVID-19 awareness sessions with migrants in Aden ©IOM 2020
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In May, the transition and recovery team worked with local 
partners in Marib and Hadramaut on cash-for-work and 
vocational training activities. The partners selected beneficiaries 
in line with the vulnerability criteria including internally displaced 
and returnee households, host community households 
with no sources of income, female-headed households, and 
households with members with disability, among others. 
In total, 600 beneficiaries are targeted in Marib and 673 
beneficiaries in Hadramout. In coordination with the health 
and WASH teams, transition and recovery is mainstreaming 
COVID-19 response activities in its programming, particularly 
strategic support for health infrastructure and hygiene and 
sanitation interventions in locations where there are ongoing 
transition and recovery activities, for example supporting 
the establishment of the isolation facility in Marib. While 
coordinating with IOM emergency on COVID-19 mitigation 
and response measures, the unit is also in the process of 
assessing viable socioeconomic support activities for parts of 
the country in or ready for the recovery stage.

TRANSITION AND RECOVERY
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     project activities 
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rehabilitations/constructions 
ongoing
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Isolation centre in Marib ©IOM 2020

DISPLACEMENT TRACKING MATRIX (DTM)

DTM tracked 1,648 households displaced in May, with 878 displaced due to COVID-19 and 
770 due to conflict. Yemeni returnees arriving to Hadramaut restarted, with 2,089 Yemeni 
arrivals recorded by the DTM flow monitoring team along Manfath Al-Wadeeah border 
crossing point after zero were recorded in April. Additionally, 1,195 migrant arrivals were 
recorded along Shabwah coastline. This represents a decrease of 31 per cent compared 
to April and 94 per cent down May 2019, which is attributed to increased security patrols 
along Yemen’s southern coastline and increased border control in Djibouti as a COVID-19 
mitigation measure. The Multi-Cluster Location Assessment remained suspended due to 
data collection concerns related to COVID-19. IOM continued to look into methods of 
safely collecting data in order to move the MCLA forward. 

Households displaced 
due to conflict and 
COVID-19 in May

1,648 
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Find all DTM reports on displacement and migration here 

IOM YEMEN’S ACTIVITIES IN MAY 2020 WERE SUPPORTED BY
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