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FOREWORD

“ Our work demonstrates how migration 
has become closely intertwined with 
and is a key driver of development ”

Welcome to   IOM Zambia 2019 Highlights. As a specialised UN Migration Agency 
in Zambia, IOM is committed to the principle that migration that takes place in a 

humane, safe and orderly manner benefits not just individuals but society at large. We aim 
to promote migration as a sustainable wheel of national development and for the benefit 
of the migration affected communities and migrants themselves. 

This edition highlights some of the main activities supported by IOM Zambia in the 
year 2019. IOM supported the development the first Zambian Migration Profile and the 
assessment of the Migration Governance Indicators (MGI).  These two processes were 
closely linked to the Global Compact for Safe, Orderly and Regular Migration (GCM), 
which was adopted by the UN General Assembly in December 2018, and in which process 
Zambia played a key role in the drafting and negotiation phase. 
 
The contribution of the Zambian Diaspora has been a topical issue for quite some time. 
To cement this discussion on diaspora engagement, IOM supported the development 
and launch of the Zambia National Diaspora Policy. As part of our routine work in health 
promotion in migration affected communities, IOM undertakes health assessments for 
migrants and refugees who are to be resettled in the third countries.

In its sustained effort to curb the negative effects of migration, IOM conducted awareness 
raising campaigns on human trafficking and participated in the commemoration of the 
2019 World Day against Trafficking in Persons.

To strengthen the collection and analysis of migration data for migration-related planning 
and evidence-based policy formulation, IOM supported the deployment of the Migration 
Information and Data Analysis System (MIDAS) at Mchinji Border.

Our work in 2019 demonstrates how migration has become closely intertwined with 
and is a key driver of development in a myriad of sectors, spanning research, policy and 
planning, health, protection and social and economic development including trade and 
regional integration. This is demonstrated by the recognition of migration across several 
SDGs.
Enjoy this edition!

Nomagugu Ncube

CHIEF OF MISSION
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The Ministry of Home Affairs with Support from the International 
Organization for Migration (IOM) launched the Zambia Migration 
Profile and the Migration Governance Indicators on the 22nd of 
October 2019. The Government of the Republic of Zambia has 
in the recent  past highlighted the need for comprehensive data 
on migration that can be used for planning and policy making.
Previously, migration data in Zambia was analysed and 
addressed in a fragmented manner. Therefore, the  Migration 
Profile comes in as a common document providing an overview 
on migration in Zambia. 
In his Speech, the Minister of Home Affairs Stephen Kampyongo 
stated that,

“The Government of the Republic of Zambia has recognized 
the importance of migration in contributing to national 
development. The migration profile will also be a capacity 
building framework to enhance the collection and analysis of 
migration data in Zambia. On the other hand, the Migration 
Governance Indicators is an input-based benchmarking tool to 
assist in migration governance.”

Both the Migration Profile and Migration Governance 
Indicators report provide useful information to stimulate 
national discussion on the development and content of a 
national Migration Policy, a direction that the Government 
of Zambia is keen to pursue in line with the African Union 
and Southern African Development Community (SADC) 
continental and regional migration policy frameworks.

DATA DRIVEN MIGRATION FOR DECISION MAKING AND POLICY FORMULATION

- Mr. Stephen Kampyongo, Minister of Home Affairs 

“The availability of accurate, timely and adequate disaggregated 
migration data is central to targeted policy development 
and decision making. The Migration Profile and the MGI 
could not have come at a better time than now when both 
the Sustainable Development Goals (SDGs) and the Global 
Compact for Safe, Orderly and Regular Migration (GCM) call 
for improved disaggregated data to inform policy and better 
migration governance.”

- Dr. Coumba Mar Gadio, United Nations Resident Coordinator for Zambia
IOM with funding from the IOM Development Fund supported 
the Government of the Republic of Zambia in the development 
of a National Migration  Profile and system strengthening in the 
Department of Immigration and the Central Statistical Office (now 
called Zambia Statistics Agency).

“The success we have witnessed today is due to the long-
standing relationship between IOM and the Government of the 
Republic of Zambia”.w

- Ms. Marianne Lane, former IOM Zambia Chief of Mission
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STRIDES TO PROMOTE SAFE, 
ORDERLY AND REGULAR AND 
MIGRATION

The Minister for Home Affairs of Zambia attended the Global 
Compact  for Migration adoption in Marrakesh and stated 
that his Government “recognizes the critical role of data in 
policymaking and is in the process of reviewing its national 
statistics to support evidence–based policies as provided for 
in Sustainable Development Goal 17.18, as well as the Global 
Compact. Zambia has also launched an institute for enhanced 
e-governance on migration-related data among other things. 
This in a way is a migration data management strategy that 
is aligned with the Sustainable Development Goals and 
aims to ensure that no one is left behind.  Meanwhile, to 
respond to the transnational nature of human trafficking and 
smuggling, Zambia has established cross–border coordination 
mechanisms with neighboring countries and developed a 
national action plan to address mixed and irregular migration.  
Further, to enhance trade facilitation, Zambia and Zimbabwe 
pioneered the one–stop border in Africa at Chirundu the 
first of its kind, which has been recognized as one of the best 
practices of integrated border governance in Africa.  More 
broadly, Zambia has created an environment conducive for 
migrants within its diaspora.”

INTEGRATED RESPONSE TO HUMAN 
TRAFFICKING

Zambia  is a source, transit, and destination country for 
trafficking in persons. Human trafficking mainly affects women 
and children who are trafficked for the purposes of forced labour, 
including forced domestic work, as well as sexual exploitation. 
In recent months, the 
number of young people 
being identified as having 
been trafficked from 
Zambia’s Western Province 
to neighboring Namibia 
where they are exploited 
in domestic servitude and 
the agricultural sector has 
increased. To address these 
challenges, IOM in Zambia, 
under the umbrella of the 
Joint UN Programme on 
Human Trafficking has been 
providing technical and 
financial support for the 
national response to human 
trafficking. This support is 
centered around the four ‘Ps’ 
of anti-trafficking, including: 
protection, prosecution and 
prevention interventions, as 

well as support to the Government of the Republic of Zambia 
to strengthen partnership and coordination anti-human 
trafficking efforts.
The International Organization for Migration has supported 
Government to undertake community outreach campaigns 
to prevent human trafficking. These campaigns are part of 
a national awareness  raising strategy on human trafficking 
and safe migration, entitled ‘Know Before You Go’, which was 
launched by the Minister of Community Development and 
Social Services in 2019. These outreach campaigns are primarily 
undertaken in partnership with Community Welfare Assistance 
Committees (CWACs), and highlight the warning signs of human 
trafficking, as well as where to report cases.  
In its continued effort to raise awareness on human trafficking, 
the Government of Zambia, with support from the International 
Organization  for Migration, the United Nations Office on 
Drugs and Crime (UNODC) and Save the Children Zambia 
commemorated the World Day against Trafficking in Persons 
(WDATP) at an event held on 2nd of August in Chirundu, 
Lusaka Province. The global theme of the 2019 World Day 
against Trafficking in Persons was: “Human Trafficking: Call Your 
Government to Action” and the event was aimed at supporting 
government to demonstrate its efforts in curbing human 
trafficking in the country. This commemoration served as a day 
to educate the public on issues of human trafficking, to mobilize 
political will and resources to address human trafficking, as well 
as to celebrate and reinforce achievements.
Focus moving forward is for enhanced coordination of the anti-
trafficking response. This fits well with the theme of the World Day 
Against Human Trafficking, and the UN Resident Coordinator’s call 
for a whole of government, whole of society approach. As SDG 17 
stipulates, partnerships for the goals are critical for a robust anti-
trafficking response. 

Children from the Community participate in an awareness raising activity at the commemoration of the 
World Day against Trafficking in persons
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THE DIASPORA AND NATIONAL 
DEVELOPMENT

The  Government of Zambia recognizes the immense contribution 
of the Zambian diaspora to national development, as reflected 
in the Seventh National Development plan, and accordingly 
formulated a national Diaspora Policy which was launched 
in April 2019. To effectively and sustainably operationalize 
the diaspora policy, the Government has requested for IOM’s 
technical assistance to establish and promote a diaspora 
coordination desk within the Ministry of Foreign Affairs (MFA) 
to provide government leadership, coordinate and implement 
evidence-based diaspora initiatives, including diaspora 
engagement as a key component.
As part of the implementation, the Ministry of Foreign Affairs 
embarked on various activities to engage with the Zambian 
diaspora to facilitate their participation in the national 
development agenda.  The Ministry of Foreign Affairs requested 
for IOM’s support for two senior officers from the Ministry of 
Foreign Affairs and one IOM project staff to travel and engage 
with the Zambian diaspora in Atlanta, Georgia and Washington 
DC in October 2019. The purpose  of the mission was to 
participate at the 55th Independence celebrations organized by 
the Association of Zambians in Atlanta through side meetings 
and at the Zambian Mission in Washington DC.

Her Honor Mrs Inonge Mutukwa Wina the Vice President of the 
Republic of Zambia delivers her remarks during the official launch of 
the diaspora policy

The recommendations from the diaspora associations and 
mission staff were as follows; need for review and harmonization 
of legislation on acquisition of national documents, information 
sharing and awareness raising on the acquisition of dual 
citizenship, diasporas to be given priority to acquire land and 
removal of some of the requirements to shorten processes, 
through a web portal/website, provision of mobile clinics for 
processing of national documents in the various missions. Waive 
taxes on donated goods, health care supplies and agricultural 
equipment. Lower the cost of remittances and the development 
of an out of country voting system.
IOM is cognizant of the strategic importance of the proposed 
diaspora  mission and acknowledged the commendable 
initiatives that the ministry is undertaking towards engaging the 
Zambian diaspora in national development.

IMPROVING HEALTH OUTCOMES 
FOR MIGRATION AFFECTED 
COMMUNITIES

The IOM in Zambia closely works with the Government of the 
Republic of Zambia in addressing the health and well-being of 
migrants as a precondition for economic development.  Ensuring 
the health of migrants prevents the spread of diseases and is 
also of public health importance from one region to another. It is 
crucial that migrants have access to screening and treatment for 
both communicable and non-communicable diseases, inclusive 
of mental health conditions. The IOM Zambia team also works 
closely with the Migration Health Department in Nairobi during 
health assessments and movement of refugees with significant 
medical conditions.

IOM ZAMBIA PARTICIPATES IN 
THE GLOBAL MIGRATION FILM 
FESTIVAL 2019

IOM Zambia partnered with Global Platform Zambia to 
commemorate the Global Migration Film Festival (GMFF). The 
IOM team screened a movie called One Way Ticket to youths 
from Lusaka in Lilanda, Matero and Chawama Townships. IOM 
Chief of  Mission Ms. Nomagugu Ncube was in attendance. Ms. 
Ncube gave a lecture on issues surrounding migration, this was 
followed by a question and answer session with the youths. The 
discussion gave insights on safe, orderly and regular migration. 
One Way Ticket was also screened in Meheba Local integration 
center. The GMFF features films and documentaries that capture 
the promise and challenges of migration, and the unique 
contributions that migrants make to their new communities. 
The goal of the festival is to pave way for greater discussions 
around one of the greatest phenomenon of our time.

IOM Chief of Mission, Ms. Nomagugu Ncube gives a lecture on issues 
surrounding migration during the Global Migration Film Festival
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IOM ZAMBIA RESETTLEMENT 
PROGRAM

The Canadian Orientation Abroad (COA) program is a pre-arrival 
orientation  initiative that has been offered to over 200,000 
refugees, economic immigrants and family class immigrants, 
including spouses and dependents. COA currently operates 
12 permanent training sites overseas, operating in over 40 
countries and 60 locations every year. COA also works with an 
extensive number of partners providing services to refugees 
resettling in Canada.

IOM Zambia conducted 90 health assessments in 2019. IOM 
is responsible  for the health assessments and pre-departure 
treatment of certain health conditions of both refugees 
and other categories of migrants travelling to Canada. IOM 
also conducted 80 immigration interview’s and a cultural 
orientations for 32 migrants was facilitated. The objective of 
the above procedures are to help the migrants develop realistic 
expectations regarding their settlement in Canada; increase and 
develop migrants’ awareness and skills necessary to successfully 
adapt to their new life; increase their capacity to integrate the 
Canadian labor market and address and questions and concerns 
they might have regarding their move to Canada.

MIGRATION, INFORMATION AND 
DATA ANALYSIS SYSTEM (MIDAS) 
STRENGTHENS COLLECTION, 
COLLATION AND ANALYSIS OF 
MIGRATION TRENDS

Zambia’s Ministry of Home Affairs Permanent Secretary Dr. Chileshe 
Mulenga  and Malawi’s Minister for Homeland Security Nicholas Dausi 
cut the ribbon to mark the official handover of the MIDAS in Mchinji 
Malawi

Southern  Africa has a long history of intra-regional human 
mobility, with migration as a significant factor inextricably 
linking the sub-continent’s economies for centuries. Today, 
cross-border trade is a major feature of the region’s economic 
and social landscapes and is estimated to be contributing to 
the income of about 43 percent of Africa’s entire population 
(African Development Bank). Despite its contribution towards 
supporting livelihoods, employment creation and food security, 
cross border trade in Africa is largely informal. 

The COMESA Secretariat, in collaboration with the International 
Organization  for Migration (IOM), is supporting the 
implementation of a multi-year funded project called the 
COMESA Cross Border Trade Initiative: Facilitating Small Scale 
Trade Across the Borders (SSCBTI).  The Small-Scale Cross Border 
Trade Initiative is funded by the European Union under the 11th 
European Development Fund framework. The overall objective 
of the project is to increase formal small-scale cross-border trade 
flows in the COMESA/tripartite region, leading to higher revenue 
collection for governments at the borders as well as increased 
security and higher incomes for small-scale cross-border traders.

As part of the implementation, IOM supported the deployment 
of a Border Management Information System (BMIS), known as 
the Migration  Information and Data Analysis System (MIDAS), 
at Mchinji border post in Malawi.  With the capability to collect, 
process, store and analyse traveller information in real time 
and across an entire border network, MIDAS enables states to 
effectively monitor those entering and exiting their territory 
while providing a sound statistical basis for migration policy-
related planning. In his remarks during the launch of the MIDAS 
which took place on the 13th of December 2019 at the Mwami- 
Mchinji border. 

“With the increasing mobility of persons and goods, it is 
imperative for States to address the challenge of ensuring the 
right balance between open, but at the same time secure and 
controlled borders.”

- Mr Charles Kwenin, IOM Southern Africa Regional Director

Mr Charles Kwenin, IOM Southern Africa Regional Director during the 
launch of MIDAS
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Delegates take a group photo during the official handover of the MIDAS in Mchinji Malawi

A demonstration of how the MIDAS operates is conducted by IOM and Malawian Immigration Officers at the official handover in Mchinji, as delegates look on
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Margaret aged 36 years, works in what is considered to be the 
oldest profession in the world and that is the profession of sex 
work. She does consider herself to be in retirement or semi-
retirement as she is focusing on her business which she started 
with support from the SRHR-HIV Knows No Border project, 
through Chisomo a local NGO.
Sex work often involves moving from one area to another 
searching for clients. As Margret narrates: 

“I have grown up in the eastern province, but I consider myself a 
migrant because I have spent most of my life on the road, moving 
from one city to another. When I started the sex business I found 
myself moving to other districts like Katete and the Copperbelt 
province because once I became too known in an area it was bad 
for business. I needed new areas where I was unknown.”

Eventually, Margaret found herself on the SRHR-HIV Knows No 
Borders Project and she shares on the risk the project has saved 
her from:

“If it was not for the HIV Knows No Borders project, I sincerely 
believe I would be dead by now. This is because apart from the 
risks of diseases I was often a victim of violence from clients who 
would refuse to pay for their services.”

The Project has been supporting women like Margaret transform 
their lives not just through information on sexual and reproductive 
health and rights but taking the women through entrepreneurship 
trainings. Margaret explains,

“I met a certain woman who is a pastor and works with Chisomo 
and she is the one who introduced me to this project that has 
changed my life. When that woman left the project, I was 
identified to lead my fellow women, most of whom were sex 
workers. I was taken for trainings on reproductive health and 

The project has been supporting women like Margret to have 
access to reproductive health services through the information 
hubs that have been set up in the various project areas, thus 
promoting regular migration that respects the rights of all 
migrants, and leveraging the positive development impact of 
migration on migrants themselves as well as for host communities 
and countries.

“As a former sex worker, I am now an information hub manager 
and help fellow women access reproductive health services such 
as information and condoms. This project has increased access to 
the female condom which is good for sex workers as we cannot 
rely on our clients to use condoms consistently and correctly. 
What we like about the female condom is that we can wear it 
hours before we meet the client unlike the male condom. I meet 
the women once every week at my hub where they come for these 
services.”
Margaret narrates that she wished she had had access to this kind 
of information when she started off in sex work as she would have 
avoided the pregnancies and the diseases she has contracted.
“Right now, I am HIV positive and currently on ART. Because I am 
well informed, I make sure I do not miss taking my drugs.”

through these trainings I started reducing my participation in sex 
work. The other trainings I have received are in entrepreneurship 
which have helped me start another business. As you know sex 
work has an expiry date, so I started using the savings I had 
made from that work to start another line of business. I have 
learnt about the business principles of where, when, how and the 
importance of packaging my products. I am proud to say they 
have helped me a lot. Right now, I am in the business of buying 
and selling maize bran. I go around community mills collecting 
maize bran which I aggregate and transport to Lusaka for resale.”

MIGRATION AS A SOURCE OF 
EMPOWERMENT FOR VULNERABLE 
COMMUNITIES9
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IOM ZAMBIA TEAM
 “ Stronger Together - Leaving No One Behind ” 
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PHOTO GALLERLY

Cultural Orientation for 
migrants

Strengthened partnership to 
promote safe, orderly and 

regular migration

IOM and COMESA Peer-
to-Peer Engagement

Handover of motor bikes and 
bicycles - SRHR Project

Community awareness raising on 
Human Trafficking - Know Before 

You Go Campaign

Sector Consultations on the 
developemnt of a National 

Migration Policy
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SINCERE THANKS TO OUR PARTNERS
We thank our partners in various Government Departments and Ministries, Local Authorities, 
the United Nations system in Zambia, and Civil Society Organizations for their continued 
support. We are also grateful to the financial contributions of the following Cooperating 
Partners, without whom the interventions would not have been possible: Irish Aid, the United 
Kingdom Department for International Development, the Governments of Sweden, Finland, 
the Netherlands, the United States of America, Norway, Canada, Australia.  IOM Zambia 
is also grateful for the support received from the IOM Development Fund, which has been 
instrumental in facilitating our support to the Government of Zambia and COMESA.

INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM) – ZAMBIA MISSION
Rhodes Park Plot No.4626, Mwaimwena Road, Lusaka, Zambia

Tel: +260 211 254 055
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