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SITUATION OVERVIEW

The humanitarian crisis in Somalia, characterized by both 
natural and man-made factors, is one of the most complex 
and longstanding emergencies in the world. Due to decades 
of poverty, marginalization, armed violence, insecurity, 
political instability, natural hazards and lack of development, 
the humanitarian situation remains critical in the country. 
Recurrent climatic shocks have been devastating for Somali 
communities and continue to drive displacement, while 
ongoing conflict impacts protection and human rights, 
reduces resilience and hinders access to basic services. 
Furthermore, Somalia is a key source, transit and, to some 
extent, destination country for irregular migratory flows 
due to porous borders, including one of the largest sea 
borders in Africa. Every year, the thousands of Somalis who 
make hazardous journeys along regional migration routes 
are exposed to severe protection risks.

To address overall migration challenges in Somalia, IOM 
works closely with the Federal Government of Somalia, 
regional authorities, the UN, donor governments and 
civil society by implementing programmes through three 
pillars: (1) Preparedness and humanitarian response; 
(2) Long term recovery and durable solutions; and, (3) 
Migration governance and development. Since 2006, 
IOM has delivered frontline services to crisis-affected 
populations, while steadily developing models and partner-
ships for longer term recovery and migration governance. 
With over 450 staff, IOM Somalia operates from a newly 
constructed main office in Mogadishu, seven field offices 
and eight satellite offices, as well as the Nairobi Support 
Office in Kenya.
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364 individuals entered into IDP sites in Kismayo, 14 exited

173 individuals entered into IDP sites in Doolow, 20 exited

770 indivduals entered into IDP sites in Baidoa, 251 exited

40 health clinics supported

38,048 outpatient clinical consultations conducted

HUMANITARIAN SITUATION 

HIGHLIGHTS (FEBRUARY 2020)

CAMP COORDINATION AND CAMP MANAGEMENT 

MIGRATION HEALTH DIVISION 

113 returnees (64 female and 67 male) were received and assisted from Yemen

MIGRANT PROTECTION AND ASSISTANCE

In the first months of 2020, the Horn of Africa, including 
Somalia, continues to deal with an increasing number 
of desert locusts. Breeding grounds are located in the 
northeast of Somalia, with new generations of locusts 
hatching, the situation is alarming. 

The Gu' rains, which are expected from April to June,
most likely will be above-average. The rains could lead to
an increased number of locusts, resulting in even more

crop damage. Additionally, if rains are above-average,
there will be an increased risk for flooding, especially
affecting already vunerable communities.

IOM is preparing IDP sites for the Gu' rain season 
throughdrainage excavation, sandbags, backfilling and culvert 
installation, combined with awareness raising. (Source: 
OCHA Humanitarian Dashboard: February 2020)



HUMANITARIAN RESPONSE

CAMP COORDINATION AND CAMP MANAGEMENT (CCCM)

IOM’s CCCM teams improve the living conditions and protection of Internally Displaced Persons (IDPs) in sites and settlements 
and ensure equitable access to services and assistance of all persons in need in the regions of Kismayo, Doolow and Baidoa.

SAVE LIVES AND ALLEVIATE SUFFERING IN CRISIS-AFFECTED POPULATIONS

In January, the IOM team in Doolow recorded the entry of 
173 individuals. Those arriving to Doolow say they left their 
home areas due to insecurity and food shortages. 20 ecits 
were recorded, with those leaving mentioned their desire to 
join family or to manage their farmland.

IOM and partners organized a big event to commemorate 
the International Day of Zero Tolerance for Female Genital 
Mutilation (FGM). The event was organized by the Women's 
Group in the Kabasa site. They brought the community 

together, organized theatrical activities to raise awareness 
of the risks of FGM. The IOM team has future plans for 
the Women’s Participation Initiative by providing support to 
women in the camps who are ready to lead on issues of 
concern to the community. “FGM is one of the big challenges 
faced by young ladies in the camps therefore women have 
plans to do monthly awareness sessions to help IOM and 
other protection partners to end FGM practice in the 
camps,” according to IOM's Mohammed in Doolow.

Casual workers improving the drainage system. © IOM Somalia 2020

FGM awareness raising event in Doolow. © IOM Somalia 2019

Baidoa 
The results of the Movement Trend Tracking (MTT) for 
February revealed that large numbers of people arrived to 
Baidoa (770) this month citing insecurity and a lack of food 
as the reason for their departure. Additionally, 251 people 
exited the community. 

To prepare against fire outbreaks, a serious risk in the IDP 
sites during the dry season, IOM conducted an awareness 
campaign in five IDP sites, reaching a total of 600 community 
members. However, preparation for the upcoming rain 
season started as well. 200 casual workers from 103 IDP 
sites, worked together to improve the drainage systems in 
the sites, to be safe against flash floods.

The CCCM cluster organized a site verification exercise in 
Baidoa. In total, 483 IDP sites, hosting 55,005 households 
with a population of 377,145 individuals were assessed and 
mapped. This is an increase of 48 sites and 3,679 households 
compared to the previous verification. 

Doolow
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Adequate access to WASH is essential to prevent dehydration 
and reduce the risk of water-related diseases. Moreover, good 
hygiene practices reduce the risk of diarrhoea, cholera and 
other disease outbreaks. The provision of WASH interventions 
is usually one of the highest priorities following the onset 
of any crisis, whether sudden or protracted, following a 
natural disaster or complex situation. IOM Somalia's WASH 
emergency programmes are focused on the immediate 
provision of water, sanitation, and hygiene services to affected 
populations across Somalia.

The Migration Health Division delivers and promotes comprehensive, preventive and curative health programmes which are 
beneficial, accessible, and equitable for migrants and mobile populations. MHD, in close collaboration with partners, contributes 
towards the physical, mental and social well-being of migrants, enabling them and host communities to achieve social and economic 
development. IOM Somalia aims to deliver basic health care services for migrants and mobile populations who face many obstacles 
in accessing essential health care services due to a number of factors including the reoccurring drought and continuous conflict.

MIGRATION HEALTH DIVISION (MHD)

To reduce environmental degradation and contribute to 
reforestation in Mudug region, IOM organized a tree planting 
activity around boreholes in Qaqora village. IOM plans to 
plant trees in a total of ten villages, funded by the African 
Development Bank. 

The IOM health team (MHD) continues to rapidly expand 
emergency primary healthcare and nutrition services across 
Somalia, operating 40 health clinics (28 primary health care 
centres, 7 mobile medical teams, 3 transit centres, 2 migration 
resource centres) and 12 integrated nutrition outpatients 
therapeutic programmes (OTPs). 

In January, IOM’s primary healthcare reached many of the 
greatest populations in need in drought and conflict-affected 
regions in the country. A total of 38,048  outpatient clinical 
consultations were conducted at the 40 primary healthcare 
clinics (14,815 under five, 23,233 over five). Additionally, 354 
children with severe acute malnutrition were admitted to the 
nutrition OTPs for treatment. 

Health Centres
The Qansaxley health centre in Doolow was rehabilitated and 
officially re-opened. the facility will provide a full package of 
health services including 24 hours maternity services and OTP 
services.

Nutrition
IOM launched OTP services in Waberi health centre in Dhobley, 
Allenley health centre in Kismayo and the Kabasa health centre 
in Doolow. Additionally, 40 cartons of plumpynut were received 
in Kismayo to treat children with severe acutre malnutrition. 

Field visit
IOM carried out a high-profile monitoring and supervision 
mission to Sanag region of Somaliland between 16-20 
February 2020. The team was able to witness and supervise 
the MHD supported health facilities in Gar-adag, Huluul, 
Fadhi-gab and Ceel-cadde. The team also met with community 
leaders and the health staff of each village to discuss challenges, 
opportunities and the way forward.

Planting trees in Mudug with the local community. © IOM Somalia 2020

A health clinic in Somaliland. © IOM Somalia 2020
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WATER, SANITATION AND HYGIENE (WASH)



STABILIZATION & TRANSITION
ESTABLISH FOUNDATIONS FOR LONG-TERM RECOVERY AND DURABLE SOLUTIONS

The DDR Unit works with marginalized youth at risk in Countering/Preventing Violent Extremism (C/
PVE) and social cohesion, and supports the Federal Government of Somalia's National Programme for 
the Treatment and Handling of Disengaged Combatants. 

DISARMAMENT, DEMOBILIZATION AND REINTEGRATION 
(DDR)

In an effort to strengthen economic reintegration post-graduation, 
IOM DDR brought on a consultant to develop a basic financial 
literacy curriculum tailored to the needs of low literacy disengaged 
combatants who will tailor the curriculum to the local context. 

Additionally, to strengthen the care for disengaged combatants 
to economic and social reintegration, IOM started working with 
community based organizations who will provide reintegration 
support to 150 to 200 beneficiaries, after graduation from the 
rehabilitation centres. 

In Baidoa, the centre operations were smooth with the full 
participation of the beneficiaries in the various classes from vocational 
trainings to numeracy and literacy classes and civic and religious 
education. During the reporting period, three new beneficiaries 
were received. Currently, the centre has 92 beneficiaries. 

DISPLACEMENT TRACKING MATRIX (DTM)

IOM Somalia’s Displacement Tracking 
Matrix strives to provide localized, up-to-
date information on the basic needs of the 
target population, cross border mobility, 
displacement figures and trends in drought-
affected areas.

CROSS BORDER MOVEMENTS - SOMALIA
FEBRUARY 2020

Download here

23,901
Movements
observed 51%

Outgoing

49%
Incoming 11,708 movements 

12,193 movements 

Dresses producted after vocational training. © IOM Somalia 2019

The IOM RDS Unit works to bridge humanitarian, development and peace/state building efforts and operationalize a paradigm shift 
from aid-agency driven modalities to one where the government and community co-design and lead their nationally aligned and 
owned programming. The RDS Unit activities promote: durable solutions for returnees and IDPs; increased social cohesion; improved 
government capacities to lead on durable solutions at Federal Member States and district levels in urban and peri-urban areas. 
Currently, IOM RDS programming is operational in Jubaland, South West State, and Hirshabelle.

RETURN, RECOVERY AND DURABLE SOLUTIONS (RDS)

The handover and inauguration ceremony of Barwaqo health 
centre with the government officials took place in Baidoa. In 
attendance were Ministry of Health officials led by Deputy Minister 
Osman Muse, Baidoa local authority, Barwaqo community 
leaders, IDP commission and Police commissioner Office.

Handover of the Barwaqo Health Centre 
in Baidoa. © IOM Somalia 2020
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https://migration.iom.int/reports/somalia-—-border-point-flow-monitoring-—-february-2019


MIGRATION GOVERNANCE & DEVELOPMENT
ADVANCE THE WELLBEING OF SOCIETY AND MIGRANTS THROUGH STRONGER MIGRATION 
GOVERNANCE AND DEVELOPMENT

IOM’s Immigration and Border Management programme supports the Government of Somalia in promoting safe and orderly 
migration, securing borders and building the capacity of immigration officials.

IMMIGRATION AND BORDER MANAGEMENT (IBM)

At the end of February IOM conducted a training on MIDAS 
for Ras Kamboni frontline immigration officers in Kismayo. IOM 
also equipped and furnished the newly completed land border 
post in Ras Kamboni and handed over the Migration Information 
Data Analysis (MIDAS) equipment to the operations Director 
of the Immigration and Naturalization Directorate (IND).  The 
newly constructed PoE will enhance the government’s capacity 
to monitor and control its borders more effectively and to 
collect and store migration data.

MIDAS equipment for Ras Kamboni border post. © IOM Somalia 2020

The IOM MPA division provides technical expertise in areas of migration policy, administrative and operational practices, procedures 
for countering human trafficking and smuggling, and direct assistance to migrants.

MIGRANT PROTECTION AND ASSISTANCE (MPA)

IOM visited the SOYDAVO Technical and Vocational Education 
and Training (TVET) centre in Burao. As part of the Service 
Agreement, returnees who express interest and meet the 
pre-defined selection criteria will be referred to the centre and 
provided with trainings on small business management and book-
keeping. Additionally, IOM met with the Mayor of Burao and the 
senior capacity building consultant of the Somaliland Ministry of 
Interior to discuss the community-based reintegration project 
on animal husbandry and soil conservation.MPA visiting the vocational training of SOYDEN. © IOM Somalia 2020
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As part of Women’s Participation Initiative, CCCM of IOM Somalia supports the Women’s Groups in Doloow to 
hold various events and workshops that the groups feel are important to the community. IOM helped to established 
two Women’s Groups in Doloow, one in Kabasa IDP camp and other in Qansaxely IDP camp. Both were established 
in October 2019 and started with just 20 members each. Since then, the groups have attracted more and more 
members where now in Kabasa Women’s Group there are more than a hundred members. The Kabasa Women’s 
Group have been very active in organising voluntary activities and events that bring positive impact to their lives in 
the camp, including clean-up campaigns, community mobilization to promote education for girls, sensitizing mothers 
on importance of breastfeeding, and campaigns on safe delivery at health centres. In February, they decided to hold a 
community event to commemorate the International Day of Zero Tolerance for Female Genital Mutilation (FGM) (6 
February), to raise awareness of the risks of FGM. The event included open dialogues and theatrical activities. 

A male participant
Elmi is a young male from Kabasa who spends his days running a 
bookshop in Doolow. He decided to attend the Zero Tolerance 
Day for FGM event with his mother and sisters. According to 
Elmi, he most enjoyed “the drama performed about the effects 
of FGM on Somali women and the stories shared about the vices 
of FGM.” The event had a real impact on his thinking about FGM 
and he explains that prior to the event he thought “women that 
have not undergone FGM is not fit for marriage but after the 
event this ideology is deleted from my mind. I now consider this 
a bad cultural practice that needs to be eradicated.”

To Elmi ending FGM means saving the lives of young ladies and 
it is very important. He feels that male community members 
can help to end FGM by marrying women who are circumcised 
through the Sunni way, sensitizing the older generation and 
parents on the effects of FGM, and involving religious leaders in 
efforts to eradicate this bad culture.

A young female 
Hodan is a 17 year old girl who currently attends school. She 
says she participated in the International Day of Zero Tolerance 
for FGM, “to be a part of this great day that aims to end FGM.” 
Hodan hopes to end the practice of FGM in her community, “so 
that this bad practice dies.” She most enjoyed being a part of the 
event and mobilizing community members to eradicate FGM in 
the camp as well as in our town and region at large.

For Hodan, ending FGM is very important because it will, “help us 
to be free from infection, bleeding, complications during deliveries 
and divorce.” She says that ending FGM faces challenges because 
of “the myth that practicing FGM is a religious obligation, the lack 
of punishable laws from the government for those who continue 
this practice that claims hundreds of thousands of lives yearly.”

Some of the risks associated with FGM that Hodan identified are 
severe bleeding, prolonged pain during periods, and sometimes 
death due to severe bleeding. In order to end FGM, she identified 
several things that local authorities and IOM could do, such as 
mobilizing the community about the effects of FGM, supporting 
women to assist others who may face FGM, and gaining the 
support of religious leaders to preach on the topic.

'International Day of Zero Tolerance 
for Female Genital Mutilation'
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