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	Name of Applicant Organization:
	

	Name of Contact person:
	

	Contact Telephone Numbers:
	

	Contact Email Addresses:
	

	Title of Project:
	INTEGRATED EMERGENCY WATER, SANITATION AND HYGIENE (WASH) AND RESPONSE AND PREVENTION OF GENDER-BASED VIOLENCE (GBV)

	Proposed Start Date:
	

	Proposed End Date:
	

	Amount of Funding Requested: 
	

	Cities/Villages, Payam, County, State:
	

	Sector(s) /Sub Sector(s):
	Protection/ Gender-Based Violence

	Estimated number of direct beneficiaries: 
	Sex/Age
	<18 years
	> 18 years

	
	Female
	
	

	
	Male
	
	

	Estimated number of indirect beneficiaries:
	Sex/Age
	<18 years
	> 18 years

	
	Female
	
	

	
	Male
	
	


I. Needs Analysis (maximum ½ page, plus appendices if applicable)
[bookmark: _Hlk500766316][bookmark: _Toc210471071]Should include background information of protracted crisis or post-emergency context, previous and current protection and GBV risks, current gaps, challenges, capacities and opportunities in the locations for GBV prevention, response and mainstreaming in the WASH sector. Please reference previous assessments conducted by your organization or others in the location.
II. Coordination (maximum 1 paragraph)
This section should indicate the methodology used by organization to coordinate at field and national level. 
· GBV sub cluster 
· Other clusters including protection, child protection, WASH and Health
· Authorities including Ministry of Gender & Child Welfare
· Community-based approach.
III. Project Goal & Objectives proposed
Intermediate result: Increased understanding and capacity to prevent, mitigate and respond to GBV
Outcome: GBV is prevented in targeted geographical locations and survivors of GBV are provided with immediate life-saving services.

Please write 3 sub-objectives to address issues relating to:
1. GBV mainstreaming in WASH
2. GBV prevention
3. GBV response

IV. Activities proposed

INTEGRATED EMERGENCY WATER, SANITATION AND HYGIENE (WASH) AND RESPONSE AND PREVENTION OF GENDER-BASED VIOLENCE (GBV)
See below broad activity areas for implementing Partners to consider in the proposal. Please  tailor your approach considering current organizational and GBV capacities, context of operation (emergency or write a technical description for each activity selected in the list including material used, community-based approach, locations and beneficiaries targeted.

· Technical and practical support for mainstreaming with WASH cluster in target locations - IOM and NNGO partners 
· Risk mitigation activities including GBV safety audits and GBV mainstreaming in WASH 
· Community mobilization and capacity building of community structures (community leaders, women's and men groups and others) and other GBV partners to prevent and respond GBV
· Strengthening referral pathways including conducting workshops with partners to support the GBV sub-cluster
· Provision of GBV Case Management and individual psychosocial support
· Provision of or strengthening of clinical management of rape (CMR) services
· Distribution of dignity kits
· Provision of psychosocial support focusing on community-based and non-specialized support through women and girl’s friendly spaces or existing groups
· Women’s leadership & confidence building training and support
· Livelihoods for GBV survivors and those at risk
· Awareness and campaigns on GBV consequences, available services and risks
· GBV prevention dialogues and activities to change harmful social norms causing GBV 
· Please include specific activities to address cross-cutting issues (described in more detail in section V) either as sub-activities or separate activities, to ensure these are adequately integrated into the project design. 

V. Cross-cutting issues
Please describe how you will address issues of gender equality, environmental protection, disability and non-discrimination and inclusion, especially of marginalized groups, including adolescent girls, minority ethnic groups in the project. 

What approach will you use to ensure accountability to affected populations, including communications on entitlements, access to complaints mechanisms and protection from sexual exploitation and abuse?

Please include measures you will take to ensure gender balance among staff including in decision-making roles, staff wellbeing and creating a respectful working environment. 

VI. Technical support required (to be further defined between IOM and partner)
Please identify which areas of technical capacity support you would require from IOM to further strengthen existing activities and to ensure project delivery adheres to GBV minimum standards. Support areas can be refined based on the GBV in Emergencies Minimum Standards could include:
· GBV basic concepts and adherence to GBV guiding principles
· GBV mainstreaming in WASH
· GBV case management
· PSS, counselling and PSS activities such as Mindfulness-Based Stress Reduction
· Establishing referral pathways
· GBV aspects of CMR
· Women’s leadership and confidence building training
· Developing effective messaging on GBV, and methods for community engagement
· Conducting assessments and KAPs surveys

VII. Exit or Transition Strategy
Describe the strategy that will be put in place by the partner for project sustainability and for continuation of service provision, where proposed.
VIII. Risks and Assumptions 
Describe risks and assumptions of your project using the guideline below:
1. Beneficiaries actively engage and are supportive of the project.
1. Security situation in the project areas remain relatively stable for activity implementation & staff mobility.  
1. Relevant local government authorities support the project for both WASH and GBV aspects.
1. Weather conditions do not hamper accessibility and mobility of project staff and beneficiaries.
	Risks:
	Risk-mitigation strategy:

	
	

	
	

	
	



IX. Monitoring, Evaluation, Learning and Accountability
Please describe the methods, persons involved and frequency of activities to monitor, evaluate, learn from project implementation and to ensure upwards accountability. The Monitoring and Evaluation (M&E) plan will include the following:
· The partner team on ground provides weekly update to the partner manager in Juba, using the implementing partner (IP) weekly update reporting format.
· Partner Manager provides weekly progress update report to IOM in bullet points and pictures.
· Partner provides interim narrative and financial reports to IOM.
· Partner provides final narrative and financial reports to IOM.
· Partner provides monthly stock distribution reports to IOM.
· Partner shares the pictures and distribution lists and reports with IOM.
· Partner and IOM to conduct a Post Monitoring Distribution (PDM), and compile a final report which will be shared with IOM.
· GBV sub-cluster 5Ws are reported on a regular basis, ensuing no duplication of beneficiaries. 
· Participatory and qualitative monitoring and evaluation, including collecting stories of Most Significant change and success stories.
· After action reviews and lessons learned reflections, internally within the project team and with IOM. 
· Participate in or lead IOM baseline KAPs survey (to be confirmed). 
· IOM will organize field visit with GBV and M&E team on regular basis to monitor and evaluate the project and provide inputs for further improvement. 
· Third party monitoring may also be conducted by USAID and their monitoring partner. 
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X. Budget – To be evaluated on Cost Effectiveness (including cost per beneficiary)

Please use the Excel template attached. Note that IOM will organize procurement and delivery of dignity kits at Juba level and transport to project location, therefore, please do not include these expenses in the budget. Procurement of material at site level can be forecasted by partner. Exceptions for funding include building permanent structures for women and girl’s friendly spaces if proposed, and purchase of large assets such as vehicles and motorbikes (rental only). Baseline and endline knowledge, attitudes and practices surveys to be included in the budget. 
XI. Logical Framework (must include standard indicators provided below)

Fill the logical Framework below (remove the lines not relevant for your project) / Fill also the Excel sheet:

	Intermediate result
	Outcome
	REQUIRED INDICATORS
	Location
	Baseline
	Target (disaggregate by sex & age)
	Actual Interim
	Actual Final
	Means of Verification

	[bookmark: _Hlk500745684]




Increased understanding and capacity to prevent, mitigate and respond to GBV
	GBV is prevented in targeted geographical locations and survivors of GBV are provided with immediate life-saving services
	Percentage of women and girls who report improved safety and security from GBV as they go about daily activities including water collection and sanitation and hygiene activities (disaggregated by sex, age, location)
	
	
	
	
	
	*Baseline & endline KAPs survey
* Safety audits/mapping 

	
	
	Number of GBV survivors who receive sex and age appropriate services, including case management, clinical management of rape, individualized psychosocial support and safe referrals (disaggregated by sex, age, location, type of service)
	
	
	
	
	
	*Weekly GBV service provision reports
* Technical monitoring visits

	
	
	OPTIONAL: Number of women and girls of reproductive age that received dignity kits (disaggregated by sex, age, location)
	
	
	
	
	
	* Distribution lists, photographs, reports
*Field monitoring visits
* Post-distribution monitoring

	
	
	OPTIONAL: Percentage improved knowledge, attitudes and practices of other GBV service providers to prevent and respond to GBV (disaggregated by sex, age, location, type of service provider)
	
	
	
	
	
	* Baseline and endline KAPs survey

	
	
	Percentage improved knowledge, attitudes and practices of WASH service providers on GBV mainstreaming  (disaggregated by sex, age, location)
	
	
	
	
	
	* Baseline and endline KAPs survey and/or pre and post tests
* Site monitoring visits

	
	
	Number of functional GBV referral pathways 
	
	
	
	
	
	* GBV referral pathway SOP signed
* GBV referrals reported to different sector service providers
* Field monitoring visits

	
	
	OPTIONAL: Number of women and girls trained and engaged in feasible livelihood activities 
	
	
	
	
	
	* Reports from livelihood activities
* Field monitoring visits

	
	
	OPTIONAL: Number of women, girls, boys and men trained in lifeskills activities
	
	
	
	
	
	* Reports from lifeskills activities
* Field monitoring visits

	
	
	OPTIONAL: Percentage of target women and girls who report improve leadership & confidence 
	
	
	
	
	
	* KAPs baseline and endline
* Reports from women’s leadership & confidence building activities
* Field monitoring visits

	
	
	Number of women, men, girls, and boys who receive information on prevention of GBV 
	
	
	
	
	
	* Weekly GBV activity report & photos
* Field monitoring visits

	
	
	Percentage of participants that view Gender-Based Violence (GBV) as less acceptable after participating in project activities
	
	
	
	
	
	* Baseline & endline KAPs survey

	
	
	Percentage of women and girls, and marginalized persons participating in project processes
	
	
	
	
	
	* Reports and photos from community mobilization and activities
* Field monitoring visits

	
	
	Percentage of community members and staff who have knowledge on protection from sexual exploitation & abuse (PSEA) including where to report
	
	
	
	
	
	* Baseline/endline survey
* Reports from community sensitization
* Field monitoring visits

	
	
	Percentage of women staff and volunteers employed in team (disaggregated by grade)
	
	
	
	
	
	* Staff lists
* Field monitoring visits




XII. Work Plan – Please follow the order of proposed Activities in Section IV depending on activities selected.

	Months 2018 (Initially 5 months)
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER

	
	
	
	
	
	

	Weeks
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31

	Formal technical training and coaching support from IOM (note: define areas for support)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk mitigation activities including safety audits and agree actions with WASH partners 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	[bookmark: _GoBack]Technical and practical support for mainstreaming with WASH cluster (IOM and NNGO partners)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Provision of GBV Case Management and individual PSS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Women’s and girl’s friendly spaces or groups with provision of psychosocial support – community based and focused, non-specialized support
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Women’s leadership & confidence building training and support
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support for or delivery of clinical management of rape services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Distribution of dignity kits
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Livelihoods for GBV survivors and those at risk
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community mobilization and capacity building of community structures (community leaders, women's and men groups and others) to prevent and respond GBV as part of referral pathway strengthening
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Strengthening referral pathways in each location through workshops and training with service providers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Awareness on GBV risks, consequences and services 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 GBV prevention dialogues and associated activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



XIII. Budget – Please use Excel template & attach with submission
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