
Burundi is among the world’s 20 most vulnerable countries to climate change (according to ND-GAIN 2019). According to 
IOM's Displacement Tracking Matrix data (February 2022), 92 % of the country’s internal displacement is caused by disasters. 
Recurring disasters, combined with the country’s dependence to agricultural production and precarious spatial planning, often 
devastate the livelihoods of Burundians living in rural areas and negatively impact Burundi’s development trajectory. Supporting 
Disaster Risk Reduction (DRR) efforts is therefore important for reducing displacement and creating a foundation for 
sustainable development.

IOM Burundi is implementing the most comprehensive DRR project in the country. Funded by the European Union (EU) and 
launched on 7 July 2020, the project titled TUBEHONEZA: ‘Strengthening Resilience to Natural Disaster Risks in Burundi’ aims 
to support national and local efforts to strengthen the resilience of the Burundian population against disasters. Specifically, the 
project addresses disaster risks and disaster-related displacement by consolidating the country’s Disaster Risk Management 
(DRM) system in collaboration with the Burundian National Platform for Risk Prevention and Disaster Management.

 KEY FIGURES (JANUARY 2020 - SEPTEMBER 2022)

1 technical guide was developed to train 
CDRRC

30 trainers were trained  on the technical guide 
to train Community Disaster Risk Reduction 
Committees (CDRRC)

18 provincial contingency plans and 69 
communal plans  were updated/ elaborated

18 provincial platforms were revitalized

Multi-hazard risk assessment and mapping 
were finalized for the 18 provinces of Burundi

 Risk atlas  was finalized 

MAIN PARTNERSHIPS
IOM works closely with the Government of Burundi through its National Platform for Risk Prevention and Disaster 
Management and its ministries, with humanitarian partners (UN agencies, NGOs, etc.), IOM missions in neighboring 
countries, border communities, and various other stakeholders.

BURUNDI

DISASTER RISK REDUCTION

The Project outputs include:

Output 1: National and local authorities have enhanced technical 
expertise for better risk and disaster management

Output 2: Communities in most-at-risk areas have greater access to 
innovative techniques and tools for increased community resilience

Output 3: Involving communities in disaster risk reduction initiatives 
strengthens their resilience and capacity to prevent and mitigate risks

DISASTER RISK REDUCTION INFOSHEET

IOM’s work on Disaster Risk Reduction (DRR) 
contributes to the efforts of Member States to 
implement the Sendai Framework for DRR 2015 
- 2030 by advancing mobility-based strategies in
DRR and resilience.

DRR stems from the need to integrate disaster 
risk into sustainable development to bridge 
humanitarian emergency response with develop-
ment efforts. Set up in 2019, IOM Burundi’s 
DRR interventions are designed to prepare for 
and respond to natural disasters as they occur, 
and to reduce the disaster-related risks faced by 
the Burundian population.



DRR INTERVENTIONS
IOM Burundi supports the DRR Working Group - led and chaired by the Executive Secretariat of the National Platform for Risk 
Prevention and Disaster Management. The objective of this working group is to assist and provide technical support to the National 
Platform in planning, coordinating, and implementing activities related to disaster prevention, preparedness, response and recovery 
interventions in line with the country’s national DRR Strategy. Additionally, Burundi’s NFI/Shelter Sector, of which IOM is the co-lead, 
has initiated a joint DRR strategy to be put into place in areas facing recurrent ˛ooding. As a result, various agencies have been 
carrying out DRR activities - including hazard-informed emergency response - with technical guidance from IOM.

RISK MAPPING

Covering all 18 provinces and 119 communes in Burundi, the DRR team worked with a plethora of DRR actors to undertake a 
nation-wide assessment of risks associated with most important hazards including heavy rains, oodings, landslides, strong winds, and 
earthquakes. Henceforth, the Government of Burundi is equipped with a risk atlas, compiling key risk information and all the relevant 
maps; an online risk information platform, allowing for multilayer risk analysis; 5 national maps, including 5 detailed maps of the most 
vulnerable areas; and 90 provincial maps.

INSTITUTIONAL CAPACITY-BUILDING AND CONTINGENCY PLANNING

The multi-hazard risk maps helped strengthen the institutional mechanisms to better manage and implement updated contingency 
plans and coordinate with relevant actors. Contingency plans at provincial and commune levels are being updated or elaborated as 
required. This led to the implementation of simulation exercises. The risk informed mapping is boosting preparedness measures, such 
as establishing community emergency response teams, running simulation exercises, and conducting vulnerability and capacity 
assessments with communities. 

COMMUNITY-BASED DRR INTERVENTIONS

Community involvement in DRR initiatives strengthens their resilience and their capacity to prevent and mitigate risks. According to 
the mapping results, 50 communes were selected for risk-based sensitizations and mitigation activities, tailored for each community. 
Mitigation activities mostly focus on improving sustainable land use, such as slope stabilization by digging contour lines and planting 
grass to combat erosion, reforestation, protecting riverbanks and lakesides, draining gutters, rehabilitating infrastructure, crop rotation 
projects, and emergency interventions if necessary. 

AWARENESS RAISING
Regular sensitization sessions on disaster risk prevention, mitigation, adaptation, and response measures are delivered throughout the 
country. In addition, a series of capacity building for national mass media professionals is ongoing to empower journalists on disaster 
risk information management in Burundi. All these activities contribute to building the country's resilience.
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Reduce disaster-induced displacement by 
harnessing the dimensions of mobility in 
prevention and preparedness  

Mitigate the impacts of displacement 
through risk-informed response  

Strengthen resilience by building back 
better in recovery and reconstruction  

Expand and strengthen partnerships 
to support integration of mobility 
dimensions in global risk reduction 
efforts   

With particular attention to at-risk communities, and 
taking into account the specific vulnerabilities that 
these groups face, this area of programming seeks to:  
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