
Burundi is among the world’s 20 countries most vulnerable to climate change (according to ND-GAIN 2019), with around 91 per cent of 
internal displacement caused by natural disasters. Floods and landslides triggered by torrential rains and strong winds cause severe damage to 
households and essential crops in a country where over 90 per cent of the population relies on subsistence farming. Natural hazards are 
expected to increase and further displace vulnerable populations. According to the Displacement Tracking Matrix, there were 83,588 
internally displaced persons (IDPs) in the country as of July 2022, of which 55 per cent were women. According to the Burundian Joint 
Refugee Return and Reintegration Response Plan (JRRRP), 70,000 Burundians are expected to be repatriated in 2022, thus placing additional 
burden on vulnerable communities in areas of return that are already scarce in available land, resources, and livelihoods.

The humanitarian needs of IDPs and returnees are similar.  Immediately after displacement they require the provision of life-saving assistance, 
ranging from shelter, NFI, WASH, access to housing, land, property, as well as protection. The need for durable solutions for these populations 
remains strong beyond the emergency period, and includes for example the supply and construction of semi-permanent shelters, the capacity 
building of communities on �nancial inclusion, or even employment of displaced and host communities in joint cash-for-work activities.

KEY FIGURES 
(JANUARY 2021 - SEPTEMBER 2022)

7,632 individuals housed in 2,144 
emergency and semi- permanent shelters  

5,837 NFI kits were distributed

6,402 households were supported with 
rental/housing support

4,772 people attended trainings on �nancial 
inclusion

4,433 hygiene kits were distributed

5,035 people attended hygiene awareness 
sessions

1,912 latrines were built and 200 latrine 
doors repaired

1,575 households were supported in shelter 
repair

38 site managers and partners attended 
training on Camp Coordination and Camp 
Management (CCCM)

MAIN PARTNERSHIPS
IOM is working in close coordination with the Government of Burundi (GoB) 
through the Ministry of Interior, Community Development and Public 
Security, the Ministry of National Solidarity, Social A�airs, Human Rights and 
Gender and other key ministries, humanitarian partners (UN agencies, 
NGOs, etc.), other IOM missions in neighbouring countries, border 
communities, and various other stakeholders.
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SHELTER/NFI AND WASH 2022 PROJECTS

Strengthening reintegration capacity for burundian returnees through 
housing, land, property (HLP), shelter, water, sanitation and hygiene 
(WASH), and protection - funded by the United States' Bureau of Populations, 
Migrants and Refugees (PRM)

Expanding Burundi’s comprehensive humanitarian and emergency response 
for vulnerable displaced populations - funded by the Federal Republic of 
Germany (GFFO)

Assistance to populations a�ected by �oods in Bujumbura Rural and 
Bujumbura Mairie, Burundi -  funded by the United States' Bureau for 
Humanitarian Assistance (BHA)

Reintegration and shelter support to returnees, IDPs, and host communities 
in Burundi - funded by the United Kingdom Foreign, Commonwealth & 
Development O�ce  (FCDO)

Emergency response for populations a�ected by �oods in Burundi -  funded 
by the People of Japan ( JSB)
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IOM has played a major role in quality humanitarian 
shelter programming for many decades, ensuring that it is 
people centred and context driven. 

As part of a comprehensive response, IOM ensures the 
delivery of appropriate shelter, non-food items (NFI) and 
water, sanitation and hygiene (WASH) interventions through 
direct provision and promotion, in coordination with local and 
international partners. 

Drinking water treatment, latrine design and construction, 
hygiene promotion, and the full slate of WASH activities are 
also integral to health, shelter, and other sectors of 
humanitarian action.
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Pauline MAGUIER 
NFI/Shelter Project O�cer 
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SHELTER, NFI AND WASH INTERVENTIONS

COORDINATION

IOM Burundi is co-lead of the Shelter/NFI sector alongside the Ministry of National Solidarity, Social A�airs, Human Rights and Gender 
and, in this capacity, provides technical assistance to the Shelter/NFI sector group members  and monitors the implementation of Sphere 
standards and durable solutions in the work.

IOM is also a key member of the technical working groups on Cash Transfer and Durable Solutions to a�ected populations and 
participates in the humanitarian emergency response coordination mechanism led by the National Platform for Disaster Risk Reduction 
under the Ministry of Interior, Community Development and Public Security. IOM also leads the Housing, Land and Property working 
group and supports the GoB in CCCM activities through the coordination/management of assistance provided to the displaced 
populations in the sites.

EMERGENCY RESPONSE

Thanks to data collected by IOM’s Emergency Event Tracking tool, implemented by the Displacement Tracking Matrix team, the 
Shelter/NFI Unit is ready to respond to natural and man-made disasters occurring nation-wide, as needed. IOM’s warehouses in 
Bujumbura Mairie and Gitega store prepositioned items, which are ready to be distributed within a week of the emergency event. The 
NFI/Shelter unit has provided emergency assistance to a�ected populations, prioritizing the most vulnerable among them,  with special 
attention given to certain categories, such as single women heads of household, people with disabilities, children heads of household, etc.

ASSISTANCE TO RETURNEES AND HOST COMMUNITIES

The large in�ux of Burundian returnees from abroad since 2020 exerts continued pressure on the already limited natural and 
socio-economic resources of the host populations. In view of this, IOM is providing housing assistance (in cash and in kind), WASH and 
NFI to returnees and host communities. 

CASH-BASED INTERVENTIONS

Cash-based interventions enable a�ected populations to participate in shelter construction, receive training on shelter repair or pay their 
rent. This form of assistance is accompanied by community sensitization on �nancial inclusion (with special attention to women and girls) 
and best practices in the use of cash transfers, or training on basic construction techniques.

SHELTER/NFI DISTRIBUTION

IOM provides equipment to enhance the conditions of living for diplaced populations due to natural and man-made disasters. The shelter 
kits provided include equipment to build a �ve by three and a half meters dwelling. It also includes one NFI and Hygiene kit that allows 
bene�ciaries to meet their health and hygiene needs. The composition of the kit is determined by the needs of the populations and 
approved by the members of the NFI sector. The WASH kit allows bene�ciaries to build their own latrines.

INTER-AGENCY COORDINATION 

Inter-agency coordination of Shelter/NFI activities remains central, including continuous capacity-mapping of existing partner stock 
capacities and response monitoring, information management and use of other key tools. The team also provides technical assistance to 
the Shelter/NFI sectoral group whenever needed and monitors the implementation of its core guidelines. 

AWARENESS RAISING

Awareness raising activities focus mainly on hygiene and �nancial inclusion. IOM uses communication with community strategies to 
sensitize the bene�ciaries on the respect of hygiene rules while using constructed latrines and on the use of the distributed unconditional 
cash to ensure �nancial inclusion of the bene�ciaries. Since 2020, IOM also sensitizes the population in need on COVID-19 prevention 
measures. 


