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Terms of Reference (ToR) 

CONSULTANCY TO SUPPORT THE GHANA COMPONENT OF A MULTI-COUNTRY CASE 
STUDY ON THE   

OPPORTUNITIES AND CHALLENGES TO ENGAGE DIASPORA IN CLIMATE ACTION. 

 
Context and Scope 

 
IOM is seeking to contract the services of a national consultant to support the completion of a multi-

country case study to assess the opportunities and challenges in engaging the diaspora in the UK in climate 

action in their countries of origin - Albania, Bangladesh, Ghana and Jamaica. The national consultant will 

lead the data collection component of the implementation of the case study in Ghana and support other 

aspects of the case study, under the coordination and supervision of two international consultants who 

will lead the overall implementation of the case study in Albania, Bangladesh, Ghana, Jamaica and the UK. 

The national consultant will work under the supervision of the international consultants and the overall 

direction of the International Organization for Migration (IOM) mission in the UK, and in consultation with 

the IOM mission in Ghana. 

 
Climate change is impacting the lives and livelihoods of people around the world and is one of the greatest 

global challenges of our time. This will require immediate action and the mobilisation of the whole-of-

society to be addressed. 

 

Whilst existing approaches to harnessing diaspora support mainly focus on national development 

objectives and financial support, diaspora contributions remain at the fringe of climate change mitigation 

and adaptation programming and their non-economic capacities, especially knowledge and peer networks, 

are yet to be fully leveraged. In the UK, informal conversations with and outreach to Albanian, Bangladeshi, 

Ghanaian and Jamaican diaspora associations indicate that these diaspora communities are willing and 

have the interest and capacities to support initiatives to address climate change in their countries of origin. 

However, these diasporas also indicate that they lack information on climate change priorities in their 

countries of origin, and the channels through which they can effectively participate in and contribute to 

the climate action agendas of their countries of origin.  

 

The diaspora potential in climate action remains largely untapped by national governments and 

stakeholders in their countries of origin, and there is a lack of awareness regarding the willingness and 

capacity of the diaspora to support climate action. A clearer understanding of how the diaspora can 

effectively support climate action in their countries of origin and what can facilitate their involvement, 

together with better channels for consultation between diaspora and national stakeholders would help to 

leverage diaspora contributions and strengthen their engagement with climate change mitigation and 

adaptation efforts.    
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IOM in the UK, in partnership with IOM country offices in Albania, Bangladesh, Ghana and Jamaica, has 

been awarded funding by the IOM Development Fund (IDF) to implement a 24-month project, which aims 

to strengthen global action on climate change through diaspora engagement with their countries of origin. 

“Diaspora for Climate Action (D4C): Leveraging the Potential of Human Mobility in the Context of Climate 

Change through Diaspora Engagement in Albania, Bangladesh, Ghana and Jamaica” will contribute directly 

to national climate change initiatives in Albania, Bangladesh, Ghana and Jamaica, and in turn to the 

implementation of the Paris Agreement on Climate Change and the Sustainable Development Goals (SDGs) 

- SDG 7 (7.a), SDG 10 (10.2 and 10.7), SDG 13 (13.1), and SDG 17 (17.3 and 17.16). In the context of this 

project, IOM is commissioning a multi-country case study assessing the opportunities and challenges 

experienced by the UK-based diaspora communities from Albania, Bangladesh, Ghana and Jamaica in 

actively participating in climate action in their countries of origin. 

 

Objectives and Responsibilities 

 
The objective of the case study is to assess the opportunities and challenges to engage UK-based diaspora 

communities from Albania, Bangladesh, Ghana and Jamaica in climate action in their countries of origin.  

 

The case study will assess and explore a number of issues and apply an active gender lens in its approach, 

including i) the level of awareness amongst the diaspora of the impacts of climate change in their countries 

of origin; ii) the level of awareness among the diaspora of the national priorities related to climate change 

in their countries of origin (e.g., Nationally Determined Contributions, National Communications, National 

Adaptation Plans, etc.); iii) the extent of inclusion of diaspora communities in climate change planning in 

their countries of origin; iv) perceived opportunities and challenges for diaspora members, including youth, 

women and persons with disabilities, to participate in climate action at national and local level; v) 

motivators for the diaspora to engage in climate action at the national and local level; vi) the role of 

regulatory mechanisms in the country of origin and the UK (e.g., laws, strategies, plans, institutions) that 

govern international donations and investments in countries of origin; vii) laws, strategies and plans in the 

countries of origin or the UK that enable diaspora as actors for climate action; viii) the availability of 

relevant financial products in the country of origin and the UK for the diaspora, including those specifically 

targeting climate action; ix) the role of peer networks (e.g., diaspora associations, hometown associations, 

cultural associations, etc.) in promoting climate action among the diaspora; x) channels of communication 

used by the diaspora to stay informed and in touch with the country of origin; xi) previous diaspora 

engagement in national development in general and in climate action in particular, including specific 

sectors of engagement (eg. clean energy, disaster risk reduction, sustainable food systems, circular 

economy); xii) priority areas for climate action which the UK-based diaspora from Albania, Bangladesh, 

Ghana and Jamaica, including youth, women and persons with disabilities, could potentially support; xiii) 

pathways and mechanisms at the national and local level to engage the diaspora in climate change 

mitigation and adaptation.  
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The case study will pay special attention to the opportunities and challenges associated with harnessing 

the intellectual capacities of the diaspora in managing climate change impacts in the country of origin. The 

case study will also engage with youth, women, and persons with disabilities from within the diaspora 

community to document their experiences. The case study, which will be supported by four national 

consultants in the above-mentioned countries under the coordination of the international consultants, will 

engage a broad range of stakeholders, including national and local government entities, civil society 

organisations, the private sector, academia, relevant communities in the country of origin and diaspora. 

The international consultants will conduct the case study activities targeting diaspora groups in the UK. 

The national consultant will conduct the case study activities targeting relevant national stakeholders in 

Ghana. 

 

The findings of the multi-country case study will be consolidated in a final report and include actionable 

recommendations on how to effectively leverage diaspora contributions to climate action in their 

countries of origin. The report will be presented to diaspora and national government stakeholders 

represented in the D4C project, as well as other interested stakeholders at national, regional and 

international levels. 

 

Tasks to be performed under this contract 
 

a. Contribute to the design of the study. 

i. Support the international consultants with the finalisation of the research design 

(including methodology, sampling strategy, research questions, data collection 

methods, data analysis plan, timeline, data analysis and data protection 

considerations and risk assessment plan) (in English). The first draft of the research 

design will be developed by the international consultants and will be finalised in 

consultation with national consultants in Albania, Bangladesh, Ghana and Jamaica. 

ii. Support the international consultants with the finalisation of the research tools (e.g., 

Baseline questionnaire, Focused Group discussions (FGD) guideline, Key informant 

interview guideline, etc.) (in English). The first draft of the research tools will be 

developed by the international consultants and will be finalised in consultation with 

national consultants in Albania, Bangladesh, Ghana and Jamaica. Support the 

international consultants to pilot test the research tools if required. 

iii. Support the international consultants with the selection of national research 

participants.  

b. Conduct the data collection in Ghana. 

i. Conduct the data collection in Ghana under the supervision of the international 

consultants, and according to the agreed research design. Research must comply with 

data protection standards in place in the context of research and should be aligned 

with IOM Data Protection Principles. 
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c.  Contribute to the finalization of the case study. 

i. Provide input to the country specific findings in the draft and final report in English, in 

coordination with the international consultants.   

ii. Support the development of country specific presentation material on the final 

findings and recommendations in coordination with international consultants. 

Translate the country specific presentation material on  the final findings and 

recommendations. 

d. Support the organisation of a national dialogue on diaspora engagement in climate action in 

Ghana, and the presentation of country specific case study findings at this meeting. 

e. Consult with international consultants on appropriate and agreed approaches to the specified 

tasks before their completion. 

Tangible and Measurable Outputs of the Assignment 
 

• Input to the research methodology of the study: 

o The research design (including methodology, sampling strategy, research questions, data 

collection methods, data analysis plan, timeline, data analysis and data protection 

considerations and risk assessment plan) (in English). 

o The research tools (e.g., Baseline questionnaire, FGD guideline, Key informant interview 

guideline, etc.) (in English). 

 

The development and finalization of the research design and research tools will be the responsibility 

of the international consultants, with input to be provided by the national consultant where relevant 

(and including pilot testing of research tools as required), through training and workshop sessions to 

be organized by the international consultants. 

 

• Input to data collection findings 

o Collect data, based on the tools developed with the international consultants, and keep 

records, including transcripts and audio-recordings of interviews and FGDs and completed 

survey datasets. 

o Present input and updates about the data collection findings at regular meetings with the 

international consultants and highlight findings, which could be of interest and communicated 

to external audiences. 

 

• Input to the final and draft reports and country specific presentation material 

o Provide inputs to the draft and final report in English, at national validation workshops to be 

organized by the international consultants. 

o Support the development of presentation material (PowerPoint or similar) for country specific 

presentations of the final findings and recommendations. Translate the country specific 

presentation material on the final findings and recommendations.  
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The development and finalization of the draft and final reports and country specific presentations will 

be the responsibility of the international consultants, with inputs to be provided by the national 

consultant as appropriate. 

 

• Input to the organisation of a national dialogue meeting on diaspora engagement in climate action 

in Ghana 

o Facilitate outreach to national stakeholders attending the meeting.  

o Support the presentation of case study findings at the meeting.  

o Assist with the preparation of the report on the proceedings of the meeting.  

 
 

Deliverables   
 
    Realistic delivery dates: All dates will be confirmed during the contracting process.  

Deliverable Estimated deadline 

Consultation on the research tools and methodology 
with the international consultants 

14 April 2023 

Launch data collection  20 April 2023 

Submit data collection findings  15 June 2023 

Input to draft of the report 14 July 2023 

Input to presentation of preliminary findings 31 July 2023 

Input to Final report  8 September 2023  

Input to presentation of final findings 10 October 2023 

Input to organisation of national dialogue To be confirmed 

 

• Input to the research design and tools (e.g., baseline questionnaire, FGD guideline, Key informant 
interview guideline, etc.) (in English) by 14 April 2023. 

• Submit the data collection findings (including verbatim transcripts in English and local language of 

interviews or FGDs conducted in local language) by 15 June 2023.  

• Provide input to the draft report in English by 14 July 2023 (country-specific chapters) and to the final 
report in English by 8 September 2023. Provide input to and translate the country-specific 
presentations of the final findings and recommendations and support in delivering country-specific 
presentations of the final findings and recommendations by 10 October 2023. 

 

The Consultant will be expected to travel within the country as appropriate during the course of the 

consultancy to meet with identified research stakeholders for data collection purposes and to attend 

meetings with the IOM Ghana office. Meetings with international consultants will be conducted principally 

online.  

Duration 

The duration of the consultant contract will be 7 months (on a part-time basis) from the signing of the 

contract.   

Consultant’s Qualification 

This research can be undertaken either by individual research consultant(s), an academic institution, a 

research consultancy firm or a think tank.  
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The offers will be evaluated in compliance with the following requirements: 

• Advanced postgraduate degree (i.e., PhD, MA, MSc) in Economics, Sociology, Geography, Statistics, 

Development Studies, Migration Studies, Public Affairs and/or other disciplines relevant to the 

assignment. 

• Demonstrated expertise on migration, environment, and climate change nexus. 

• Demonstrated expertise in researching diaspora will be an advantage. 

• Demonstrated experience in publishing in peer-reviewed journals or being commissioned by 

government entities, UN agencies, or development partners to develop reports on relevant topics, will 

be an advantage  

• Demonstrated expertise and experience in conducting mixed methods research on relevant issues. 

• Demonstrated experience in working in an inter-disciplinary and multi-cultural team, under tight 

timelines. 

• Demonstrated ability to work in English, with excellent oral and written communication skills in English.  

• Demonstrated ability to work in Twi, with excellent oral and written communication skills in Twi. 

• Demonstrated experience in research in Ghana  

• Demonstrated experience with SPSS and/or STATA will be an advantage. 

• Demonstrated experience with NVivo or a related software will be an advantage. 

 

Application Procedure 

Interested candidates should send their Curriculum Vitae (CV) or company registration 
documentation as well as technical and financial proposals for the position to 
accravacancies@iom.int by March 28, 2023, indicating in the subject of the mail “Diaspora 
for Climate Action Consultancy  ”. 

 

The submission should include: 

• Motivation letter and CVs; 

• A financial proposal outlining the consultancy fee;  

• A technical proposal indicating how the work could be completed (maximum 6-8 pages, including 
draft workplan indicating the proposed workflow and duration); 

• Summary (including pictures of previous projects) and reference of similar or related work done in 
the past.  
 

All intellectual property and other proprietary rights including, but not limited to, patents, copyrights, 

trademarks and ownership of data resulting from this consultancy shall be vested in IOM, including, without 

any limitation, the rights to use, reproduce, adapt, publish and distribute any item or part thereof. 

 
 
 
 
 
 

mailto:accravacancies@iom.int
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Diaspora groups are 

already significantly 

contributing to their 

countries of origin, 

for example through 

remittances, direct 

investment, 

philanthropy and 

skills transfer, but 

governments are yet 

to develop 

frameworks, policies and programmes that can unlock diasporas’ 

potential in accelerating climate change mitigation and adaptation. 

Climate change is impacting the lives and livelihoods of people around the 

world and is one of the greatest challenges of our time, requiring urgent 

collective action. As such, governments efforts benefit from the support 

of all members of society, both in country and abroad. 

Over 24 months, from January 2023 until the end of 2024, the D4C project 

will enable diaspora members in the UK to support climate action in four 

climate-vulnerable countries of origin. This initiative, managed by IOM UK 

working with IOM missions and relevant ministries in Albania, Bangladesh, 

Ghana and Jamaica, will contribute to government efforts to address the 

adverse impacts of climate change and promote sustainable 

development. 

OBJECTIVE 

Through D4C IOM is supporting governments and diaspora groups to build 

communities of practice and connections that can help them to achieve 

more effective and coordinated climate action, and greater and longer-

lasting impacts on climate-vulnerable populations. 

D4C aims to create a model for other countries to promote the unique 

role diaspora can play in shaping national climate action policies and 

interventions alongside governments and other actors. 

 

IOM defines Diaspora as ‘Migrants or descendants of migrants whose identity and 

sense of belonging, either real or symbolic, have been shaped by their migration 

experience and background. They maintain links with their homelands, and to each 

other, based on a shared sense of history, identity, or mutual experiences in the 

destination country’ (IOM Glossary, 2019).

 

Diaspora 4 Climate Action (D4C) 
 

 

The D4C project will be implemented in 

Albania, Bangladesh, Ghana and 

Jamaica together with diasporas in the 

UK, which hosts some of the largest 

diaspora communities from these 

countries. 

IOM missions in the UK and in the four 

target countries will support 

governments and diaspora groups to 

build sustainable links that can help 

them to achieve more effective and 

coordinated climate action. 

 

D4C will facilitate the creation of 

communities of practice, leveraging 

synergies between existing diaspora-led 

initiatives, diaspora expertise and 

increasing the opportunities to become 

involved in climate action in countries of 

origin. 

 

Dialogues and information events will 

be held with participants to exchange 

ideas and develop tools/initiatives to 

improve diaspora involvement in climate 

action and governments’ ability to utilise 

and support diaspora contributions. 

 

These initiatives and the role of the 

diaspora as climate champions will be 

promoted through events, videos and 

regular updates on social media. 

 

A multi-country report will be published 

on the opportunities and challenges in 

engaging diaspora in climate action. 

For more information contact: 
Alexia Scarlett, Project Manager 
ascarlett@iom.int 
Martina Castiglioni, Project Assistant 
mcastiglioni@iom.int  

 


