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TOOL 1
INTRODUCTIONThe purpose of this tool is to provide practical guidance for the hotel industry on how to work with labour recruiters and 

employment agencies. Read alongside: Guidance Note A: What Ethical Recruitment Means for the Hotel Industry.  

It consists of five sections:1. Labour recruiters versus employment agencies

2. Recruitment related risks
3. Engaging labour recruiters and employment agencies

4. Sample screening questions
5. Service agreement checklistsThis tool is designed primarily for human resources and legal teams, working within hotels and corporate offices.

1. LABOUR RECRUITERS VERSUS EMPLOYMENT AGENCIES

The terms “labour recruiter” and “employment agency” are often used interchangeably. However, while the two entities 

provide similar services, there are some key differences:

2. RECRUITMENT-RELATED RISKS

Labour recruiters and employment agencies provide a valuable service to many hotels and corporate offices. While their 

use alone should not be seen as confirmation that exploitation is occurring, it is important to understand the environment 

in which they operate and the potential risks they pose to migrant workers. Labour recruiters and employment agencies 

operate in a global environment that is:

•  Inconsistent: The laws and regulations that govern international recruitment vary between, and even within, countries and 

sectors. Some countries fail to regulate their recruitment industry at all. This leads to confusion about what is, and is not, 

legally permitted.

LABOUR RECRUITERS

•  Provide a range of services from: advertising, screening 

and interviewing applicants, to organizing migrant workers’ 

documentation (employment contracts, visas, travel approvals, 

medical tests, pre-departure training and travel logistics).

•  Operate in countries of origin and destination. 

•  While hotels and corporate offices often recruit migrant workers 

directly in-house, it is not uncommon for hotels to use labour 

recruiters – especially those in countries of origin – during large 

recruitment drives, such as during peak tourism seasons.

•  Represent a moderate risk to the hotel industry.

•  Do not perform the role of employer. This responsibility falls on 

the hotel or corporate office.

EMPLOYMENT AGENCIES

•  Provide similar services to labour recruiters, however the key 

difference is that employment agencies also act as the employer. 

•  In practice, this means migrant workers can be working at a 

hotel or corporate office, reporting to a hotel or corporate 

office employee (supervisor), while having no formal employment 

relationship with said hotel or corporate office.

•  Operate primarily in countries of destination. However, 

employment agencies often partner with labour recruiters to 

facilitate the recruitment of migrant workers.

•  It is common practice for hotels and corporate offices to outsource 

services, such as: cleaning, laundry, spa, gardening, maintenance, 

security and transport services, to employment agencies.

•  Represent a high risk to the hotel industry.

WORKING WITH LABOUR RECRUITERS  

AND EMPLOYMENT AGENCIES
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SOCIETIES IOM ASSISTS IN MEETING 
THE GROWING OPERATIONAL 
CHALLENGES OF OVERLAPPING 
MIGRATION GLOBAL CRISES:
MANAGEMENT  THE IMPACTS OF 
UNDERSTANDING FOOD INSECURITY 
OF AND CLIMATE CHANGE 
MIGRATION ISSUES ON MIGRATION 
ENCOURAGES AND DISPLACEMENT 
SOCIAL AND ECONOMIC DEVELOPMENT 
THROUGH MIGRATION UPHOLDS THE 
HUMAN DIGNITY AND WELL-BEING OF 
MIGRANTS.
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