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IOM BURUNDI RESPONSE

To address the ensuing reintegration challenges, 
IOM Burundi is providing a locally-driven and 
contextualized response to improve the capacity 
of host communities in welcoming high in!ux of 
returns through a multilayered assistance includ-
ing the following areas of reintegration support:

    • Shelter, Non-Food Items (NFI)
    • Water Hygiene & Sanitation (WASH)
    • Cash-Based Interventions
    • Social Cohesion and Livelihoods
    • Housing, Land and Property (HLP)
    • Protection and Assistance
    • Mental Health and Psycho-Social
      Support (MHPSS)

IOM provide an informed response, via its Dis-
placement Tracking Matrix (DTM), through a 
range of tools aiming at providing partners with 
timely and accurate information for decision-mak-
ing. Among them, the Stability Index allows the 
identi!cation of ‘pocket of stability’ and analysis 
of the impact of di"erent element on stability.

The ability of returning refugees 
and IDPs to secure the necessary 
political, economic, legal and so-
cial conditions to maintain their 
life, livelihood and dignity.

DEFINITION OF REINTEGRATION:

“
CONTEXT

Since 2017, an estimated 207,567 returnees have 
been coming back to their communities of or-
igin in Burundi (UNHCR December 2022). In 
these often already resource-scarce areas of re-
turn, meeting basic needs of returnees, Internally 
Displaced Persons (IDPs) and host communities 
cannot always be ensured.

Two teams including host community members, returnees and IDPs play a friendly football match during social cohesion activities. 
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IMPACT
   

    Shelter, NFI & WASH

Returnee households have a digni!ed and secure home through shelter 
repair and rental support as well as improved hygiene practices through 
the construction of latrines, the distribution of NFI kits and their par-
ticipation in hygiene sensitization sessions. In addition, the provision of  
WASH, shelter and NFI assistance directly to returnees alleviates pres-
sures of host communities already dealing with scarce resources.

   Cash-Based Interventions

Small-scale community projects, such as the rehabilitation or construc-
tion of classrooms, the community infrastructure or market spaces, 
contribute to a better learning environment for hundreds of children, 
access to safe drinking water and safe spaces for trade, and protection 
from #oods and soil erosion. 

The money received through Cash-forWork (CfW) enables bene!ciar-
ies to address timely needs like buying food, agricultural input and small 
lifestock, as well as paying of debt or school fees for their children. 
Host communities’ absorption capacities are also increased through the 
CfW programmes and the conjoint project implementation together 
with returnees increases interactions between di"erent groups, thus 
strengthening social cohesion.

   Social Cohesion & Livelihoods

Through livelihoods activities, bene!ciaries are able to form solidarity 
groups, gain knowledge on entrepreneurship and speci!c vocations, and 
participate in joint loan and saving activities. The resulting enhanced 
economic resilience goes hand in hand with social cohesion, as these 
activities bring together returnees, IDPs and host community members. 

   Housing, Land and Property

Communal land service authorities with enhanced capacities are able to 
better respond to community needs and address queries related to ac-
cess to land, including for returnees, thus reducing land-related con#icts. 

   Protection & Assistance

Coordination meetings with the protection stakeholders have enabled 
the creation of a referral list for people in need of protection services. 
Community dialogues, focus groups, and sensitization sessions are im-
proving the communities’ understanding of protection risks and oppor-
tunities, as well as contributing to the well-being and empowerment of 
the most vulnerable members of the communities. 

   Mental Health and Psycho-Social Support

MHPSS activities are enhancing sustainable reintegration and social co-
hesion in the targeted areas through community-based approaches and 
capacity-building.
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HOST COMMUNITY MEMBERS
RETURNEES  

IDPs

1,580 HOST COMMUNITY MEMBERS AND RETURNEES  
BENEFITTED FROM CASH-FOR-WORK PROGRAMMES TO BUILD SHELTER AND LATRINES3,646RETURNEE HOUSEHOLDS

RECEIVED NFI AND HYGIENE KITS

1,415RETURNEE HOUSEHOLDS
BENEFITTED FROM LATRINE CONSTRUCTIONS

1,415RETURNEE HOUSEHOLDS 
BENEFITTED FROM SHELTER REPARATIONS

6,223 HOST COMMUNITY MEMBERS, RETURNEES AND IDPS ARTICIPATED IN SOCIO-CULTURAL
 ACTIVITIES INCLUDING DANCING,  THEATRES AND GAMES TO IMPROVE PEACEFUL COHABITATIONS

1,885 HOST COMMUNITY MEMBERS, RETURNEES AND IDPS PARTICIPATED IN LIVELIHOOD PROGRAMMES PROVIDING 
ENTREPRENEURSHIP OR VOCATIONAL TRAININGS AND START-UP KITS TO SET UP INCOME GENERATING ACTIVITIES

HOST COMMUNITY MEMBERS AS WELL AS LOCAL AUTHORITIES
BENEFITTED FROM TECHNICAL AND OPERATIONAL CAPACITY-BUILDING ON HLP 2,074

24COMMUNAL LAND SERVICES
RECEIVED OFFICE AND IT MATERIAL AND MOTORBIKES

101,120 HOST COMMUNITY MEMBERS, RETURNEES AND IDPS
BENEFITTED FROM SENSITIZATION SESSIONS ON PROTECTION RELATED TOPICS

18,059 HOST COMMUNITY MEMBERS, RETURNEES AND IDPS BENEFITTED FROM INDIVIDUAL 
PROTECTION ASSISTANCE SUCH AS PSYCHO-SOCIAL SERVICES AND REINTEGRATION SUPPORT

646 STAKEHOLDER INCLUDING LOCAL AND INTERNATIONAL NGOS, CDFC, LOCAL SERVICES, REPRESENTATIVE
FROM THE POLICE AND THE PROVINCIAL ADMINISTRATION PARTICIPATED IN 26 COORDINATION MEETINGS

628HOST COMMUNITY MEMBERS, RETURNEES
 PARTICIPATED IN GROUP THERAPY SESSIONS

478HOST COMMUNITY MEMBERS, RETURNEES PARTICIPATED IN COMMUNITY DIALOGUES TO
DISCUSS CAUSES AND CONSEQUENCES OF PSYCHOLOGICAL DISORDERS & HOW TO MITIGATE THEM

263HOST COMMUNITY MEMBERS, RETURNEES
 WERE REFERRED FOR PSYCHIATRIC MEDICAL CARE REFERRALS

243COMMUNITY LEADERS WERE TRAINED ON MHPSS
AND RELEVANT NATIONAL AND LOCAL REFERRAL MECHANISMS

3,099 HOST COMMUNITY MEMBERS, RETURNEES AND IDPS BENEFITTED FROM 
CASH-FOR-WORK PROGRAMMES TO IMPLEMENT 24 SMALL-SCALE COMMUNITY PROJECTS

3,254 HOST COMMUNITY MEMBERS AND RETURNEES
RECEIVED RENTAL SUPPORT

9,645 HOST COMMUNITY MEMBERS, RETURNEES AND IDPS PARTICIPATED IN COMMUNITY DIALOGUES 
TO DISCUSS REINTEGRATION NEEDS AND COMMON CAUSES OF CONFLICT IN AREAS OF RETURN

717 LOCAL ADMINISTRATORS, PROTECTION SERVICE PROVIDERS AND HOST COMMUNITIES WERE TRAINED ON
PROTECTION MAINSTREAMING, GENDER-BASED VIOLENCE (GBV), CHILD PROTECTION AND FIRST PSYCHO-SOCIAL AID

SHELTER, NFI & WASHS

CASH-BASED INTERVENTION

SOCIAL COHESION & LIVELIHOODS

HOUSING, LAND AND PROPERTY

PROTECTION & ASSISTANCE

MHPSS

KEY FIGURES


