
2024
2028

ASSUMPTIONS/ENABLERS: Better WORKFORCE planning and people management. • Long-term equitable PARTNERSHIPS built on trust. • Significant financial investment and better-quality FUNDING. • Disaggregated DATA AND EVIDENCE across 
the mobility spectrum. • Capacity for LEARNING AND INNOVATION underpinned by strong collaboration with partners. • Improved COMMUNICATION for awareness raising  and inspiring people to support our vision.INTERNAL SYSTEMS and 
evolving organizational infrastructure and ways of working. 

*This theory of change is an illustration of how and why a desired change is expected to happen as described in the IOM Strategic Results Framework (SRF) 2024-2028. For the full results statements please refer to the complete framework which is available at SRF Wheel (iom.int)

Integrity, transparency and accountability Equality, diversity and inclusion Protection-centred approaches  Environmental sustainability

Humanitarian systems in place.

The quality of interagency coordination is enhanced.

Crisis-affected populations vulnerabilities &  
needs are identified and responded to.

Interventions reduce risks associated  
with humanitarian crises.

Meaningful access to humanitarian protection.

Minimum living conditions/reduced barriers to access   
enabled for marginalized and vulnerable individuals.

Humanitarian actively contributes to needs  
of affected populations.

Responsible data informs the delivery of assistance  
to crisis-affected populations.

Procurement and movement of supplies  
established and maintained.

Humanitarian coordination mechanisms established  
and strengthened.

SHORT-TERM OUTCOMES LONG-TERM OUTCOMES OUTPUTS OBJECTIVE 1

1
Access to humanitarian assistance, health and protection 

provided in an equitable manner.

Interventions address immediate and longer-term  
needs of affected populations.

Robust data on mobility and displacement  available.
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Crisis-affected populations participate in  
decision-making for humanitarian programming.

Protection effectively mainstreamed and implemented  
across all sectors of humanitarian response.

Strengthened protection referral pathways  
to facilitate access to humanitarian assistance.

2

3

HUMAN SUFFERING 
IS ALLEVIATED

THREATS AND 
VULNERABILITIES 

ARE REDUCED

THE QUALITY  
OF HUMANITARIAN 

ASSISTANCE  
IS ENHANCED

1 SAVING LIVES AND PROTECTING 
PEOPLE ON THE MOVE


