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Following the invasion of Ukraine, children and their families have been displaced, many have been separated 
from their parents, and some have been orphaned or separated from all family members. Against this background, 
potential risks to children include longer-term institutional rather than family-based care, continued disruption of 
education with longer-term negative impacts, trauma and psychological detrimental consequences, vulnerability 
and exposure to sexual violence and exploitation, trafficking, abuse, and neglect. 

IOM’s child protection efforts at this phase of the crisis focus on getting children to safe(r) locations as a life-saving 
measure; providing or ensuring access to emergency care, such as medical treatment and access to necessary 
medications; establishing their identity and registering them with the appropriate authorities or referring them to 
protection stakeholders; determining natural or legal guardianship; re-establishing family links; finding appropriate 
short-term solutions in family environments in accordance with relevant laws and in compliance with national and 
international safeguards, such as best interest determinations; and creating environments that foster their good 
development, such as access to education, play and recreation, and appropriate mental and physical health care.
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OVERVIEW

1. DIRECT ASSISTANCE

Following the invasion of Ukraine, children and their families have been displaced, many have been separated 
from their parents, and some have been orphaned or separated from all family members. Against this background, 
potential risks to children include longer-term institutional rather than family-based care, continued disruption of 
education with longer-term negative impacts, trauma and psychological detrimental consequences, vulnerability 
and exposure to sexual violence and exploitation, trafficking, abuse, and neglect. 

IOM Greece: IOM supports Ukrainian children and 
their families currently residing in designated open 
accommodation sites in Greece by providing: case 
management to high-risk cases of child protection 
concerns (i.e. child abuse and neglect); targeted 
protection assistance (in-kind support) ensuring access 
to medication, medical appointments, transportation to 
hospitals; awareness raising on children’s rights through 
group sessions with children, positive parenting, 
psychoeducational activities; accompaniment to 
hospitals, off-site services, and national authorities, and 
interpretation.

IOM Greece has supported three unaccompanied 
children from Ukraine, following referral by the 
responsible Greek authorities. The children are 
accommodated in Emergency Accommodation 
Facilities, run by IOM, and are receiving direct protection 
assistance, including psychosocial support, health care, 

hygiene kits, and clothes. IOM Greece, upon request of 
the Greek authorities, supports the transfer of children 
from Ukraine to Greece through the deployment of 
medical staff who conduct assessments of the medical 
condition of the children, including conducting the 
COVID-19 rapid tests and the provision of guidance on 
how to support children. To date, 10 children, aged from 
10 months to 17 years old have been safely transferred 
to Greece and are hosted in a facility run by the Home 
Project. 

IOM Poland: IOM  identified seven unaccompanied 
children from Ukraine and supported them with 
counselling, family reunification, and in appointing 
temporary guardians as requested by the family court.  



2. THEMATIC GUIDANCE

IOM Poland: IOM contacted the Polish Ministry of 
Family and Social Policy, to present its manual on Caring 
for Unaccompanied Migrant Children, developed in the 
framework of the IOM project Fostering Across Borders 
(FAB). 

IOM offered to train foster care professionals and invited 
the ministry to include the FAB training manual in the 
existing training curriculum for foster care professionals 
and foster parents.

Ukrainian refugees and Third Country Nationals (TCNs) arrive at the train 
station in Rzeszów, Poland ©IOM/Muse Mohammed

3. CONVENING & DIALOGUE

IOM works in partnership with governments, the United Nations system, international and non-governmental 
organizations, the private sector and development partners to protect migrant children. As part of this approach, 
the following initiatives took place during the reporting period: 

IOM Belgium:  IOM has been approached by the 
Guardianship Service (SPF Justice) to assist with 
improving its capacity to assist and appoint guardians for 
Ukrainian and third country nationals unaccompanied 
children displaced from Ukraine, as the current waiting 
period to appoint a guardian could exceed four months, 
potentially leading to increased risks of vulnerability, 
exploitation, and social exclusion. IOM Belgium has 
regularly met representatives of UNICEF and UNHCR 
regarding the reception of Ukrainian children in 
Belgium.  

IOM Czechia: IOM participates in the bi-weekly 
meetings of the protection working group involving 
UN agencies (UNHCR, UNIC, UNICEF, WHO) and other 
relevant stakeholders. As part of the information 
collected by various stakeholders, it has been reported 
that the number of Ukrainian children who are victims 
of GBV, alcohol abuse and home violence is growing in 
Czechia.

IOM Lithuania: Considering the needs for solutions to 
support the integration and protection of refugees from 
Ukraine, IOM, together with the European Migration 
Network organized a conference on 14 June 2022 on 
initiatives supporting children, education, housing, and 
labour market integration.

This conference was attended by the Lithuanian State 
Child Rights Protection and Adoption Service, the 
Polish Ministry of Education and Science, as well as NGO 
representatives. More information is available here: 
https://bit.ly/3Oa45hN

IOM Romania: IOM participates in the bi-monthly 
child protection sub-working group and plays a part in 
the national Child Protection Action plan, specifically 
on building the capacities of child protection actors 
and relevant stakeholders on identification and referral 
of child victims of trafficking. 

IOM Slovakia: Between 6 May - 10 June 2022 , IOM 
conducted regular community engagement activities 
for children between 11 and 16 years old in Gabčíkovo 
Accommodation Centre. These activities covered 
various areas and served to prevent negative social 
phenomena on site. 

IOM  Ukraine:  On  29 April 2022, IOM delivered a 
presentation to the Child Protection Sub-Cluster on 
IOM’s protection support to vulnerable individuals, 
including child beneficiaries, as well as shared 
observations on referral to existing services in Ukraine.
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4. ADVOCACY & COMMUNICATIONS

Through information campaigns and outreach, IOM seeks to equip vulnerable children and their families with the 
information they need to migrate safely and access assistance when necessary. Lack of awareness of the rights 
of children can contribute to increased protection risks for vulnerable children. Therefore, IOM works in various 
countries to prevent protection risks of children who fled from Ukraine. Some examples of IOM’s work conducted in 
this field during the reporting period, are presented below.

IOM Austria: On 16 May 2022, IOM, together 
with UNHCR and UNICEF, shared with the national 
authorities specific recommendations on the admission 
of Ukrainian children without parental supervision. 
Recommendations focused on reception, monitoring 
and reporting and on the best interest determination.

IOM Belarus: Through traditional counter trafficking 
collaboration involving regional multidisciplinary 
group meetings, IOM - joined by UNICEF and UNHCR 
– has been sensitizing key national counter trafficking 
stakeholders on the trafficking risks of unaccompanied 
children, including those fleeing Ukraine, who do not 
wish to claim refugee status and are not covered by 
the Belarus’s legislation. IOM is part of advocating for 
needed legislative revisions.

IOM France: As part of the working group led by 
UNHCR and French institutions related to the protection 

of Ukrainian nationals, IOM contributed to the 
development of a leaflet dedicated to migrant children 
arriving from Ukraine and detailing prevention 
messages, in cooperation with UNICEF and French 
NGOs involved in child protection. 

IOM Romania: IOM is producing and disseminating 
child friendly information pertaining to safety and 
essential information for children in Romania. 

IOM Ukraine: IOM conducted a social media 
information campaign on countering child trafficking. 
Twenty-one influencers from different fields joined the 
campaign by sharing safe migration tips for children 
and adults accompanying them in stories or posts on 
Instagram. In total, the posts garnered least 28,000 
likes. Overall, almost 10.5 million people were reached 
through the influencers’ posts on Instagram.

5. TRAINING & CAPACITY DEVELOPMENT
IOM aims to support governments, civil society organizations, international organizations, and the private sector to 
prevent, assist and integrate child protection systems for children fleeing Ukraine. To that end, IOM supported the 
following initiatives during the reporting period:

IOM Malta:  At the request of the Human Rights 
Directorate (HRD, IOM delivered a teacher training 
on how to deal with children coming from a difficult 
migratory background. This training helped to better 
prepare teachers to adapt to children who are fleeing 
the war in Ukraine and may be joining their classes. 

IOM Poland: IOM concluded an implementing 
partnership agreement with the Association for Legal 
Intervention (SIP), in order to update the IOM “Fostering 
Across Borders” manual to reflect the legal framework 
on unaccompanied children coming from Ukraine 
to Poland and list the trainings available locally for 
foster care families and professionals. On 6-7 June, 
IOM conducted a two-day training for foster care 
professionals in Warsaw, which was based on the IOM 

“Caring for Unaccompanied Migrant Children” manual.
The training was enriched by a module on 
newly introduced  legal regulations  relevant  to 
unaccompanied children who arrived from Ukraine 
after 24 February 2022. 

IOM Romania: Between 6-8 June 2022 IOM, in 
partnership with UNHCR, delivered protection training 
to 60 child protection workers (DGASCP) in the counties 
of Vaslui and Iasi. This training included sessions on 
refugee protection; gender-based violence; counter 
trafficking; protection of sexual exploitation and 
abuse; accountability to affected populations and child 
protection. 
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