
  

 

COVID-19 Analytical Snapshot #37: Global Talent Mobility 

Understanding the migration & mobility implications of COVID-19 

These COVID-19 Analytical Snapshots are designed to capture the latest information and analysis in a  
fast-moving environment.  Topics will be repeated from time to time as analysis develops.  

If you have an item to include, please email us at research@iom.int. 
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New research & analysis on 

global talent mobility & COVID  
 

The potential impact of the Covid-
19 pandemic on occupational sta-
tus, work from home, and occupa-
tional mobility by Amit Kramer and 
Karen Kramer 

How does global talent mobility 
function during a pandemic?, by 
global mobility platform TOPIA. 

Immigrant Key Workers: Their Con-
tribution to Europe’s COVID-19 Re-
sponse, by Francesco Fasani and 
Jacopo Mazza. 

 

With statistics from Denmark, Australia and the US indi-

cating that large numbers of international students re-

main in their country of study to work following their 

graduation, the COVID-19-induced disruption to univer-

sities poses a significant obstacle to global talent recruit-

ment. A recent survey of prospective international stu-

dents found that around 60% had changed their study 

plans due to the pandemic. However, around half were 

interested in starting their studies this year even if it 

meant doing the beginning of the course online. 

Not all expertise can be put on Zoom or Skype, 

some expertise has to travel and now all the flights 

are grounded. 
 

Alex Dolya, Procurement Specialist, BCG Singapore 

 

The COVID-19 pandemic has highlighted the vulnerabilities of 

global supply chains, and specifically jobs which require a 

high amount of international travel, from plant managers to 

engineers. Over half of respondents to a survey of Japanese 

companies operating in Thailand said that measures such as 

quarantine has obstructed business activities, for example.  

As a result, it has been predicted that once the crisis has 

passed, companies will localize their supply chains and exper-

tise, reducing their reliance on globetrotting staff.  

The future of mobile staff in global supply chains 

Talent of tomorrow Did you know? 

The Global Talent Competitiveness In-

dex analyses which countries are best 

at recruiting high-skilled migrants.  

Taking into account countries’ ability to 

enable, attract, grow and retain high-

skilled workers, the 2020 report found 

Switzerland, Singapore and the United 

States to be the most competitive, with 

13 European countries in the top 20. 

You can view the results here. 

https://publications.iom.int/books/world-migration-report-2020-chapter-11
https://www.sciencedirect.com/science/article/pii/S0001879120300671
https://www.sciencedirect.com/science/article/pii/S0001879120300671
https://www.sciencedirect.com/science/article/pii/S0001879120300671
https://www.sciencedirect.com/science/article/pii/S0001879120300671
https://www.hrgrapevine.com/content/article/topia-2020-05-04-how-does-global-talent-mobility-function-during-a-pandemic
https://www.hrgrapevine.com/content/article/topia-2020-05-04-how-does-global-talent-mobility-function-during-a-pandemic
http://ftp.iza.org/pp155.pdf
http://ftp.iza.org/pp155.pdf
http://ftp.iza.org/pp155.pdf
https://studyindenmark.dk/news/61-percent-of-international-students-choose-to-remain-in-denmark-a
https://www.abc.net.au/news/2018-07-27/temporary-graduate-visa-485-boom/10035390
https://www.pewresearch.org/fact-tank/2018/07/25/number-of-foreign-college-graduates-staying-in-u-s-to-work-climbed-again-in-2017-but-growth-has-slowed/
https://en.unesco.org/covid19/educationresponse
https://info.qs.com/rs/335-VIN-535/images/How-COVID-19-%20Impacting-Prospective-International-Students-%20Different-Study-Levels-Report.pdf
https://info.qs.com/rs/335-VIN-535/images/How-COVID-19-%20Impacting-Prospective-International-Students-%20Different-Study-Levels-Report.pdf
https://www.ft.com/content/d2bc2447-f645-42de-bedd-20b221d7a2f4
https://www.weforum.org/agenda/2020/05/this-is-what-global-supply-chains-will-look-like-after-covid-19/
https://www.jetro.go.jp/ext_images/thailand/e_survey/pdf/SurveyImpactCOVID19EN.pdf
https://www.mckinsey.com/featured-insights/asia-pacific/could-the-next-normal-emerge-from-asia
https://www.ft.com/content/d2bc2447-f645-42de-bedd-20b221d7a2f4
https://gtcistudy.com/introduction/
https://gtcistudy.com/introduction/
https://gtcistudy.com/wp-content/uploads/2020/01/GTCI-2020-Report.pdf
https://gtcistudy.com/the-gtci-index/
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COVID-19 has almost completely halted business travel in the short term—98% of companies 

who responded to a Global Business Travel Association (GBTA) poll in April 2020 said they had 

cancelled or suspended ‘most’ or ‘all’ international business trips. The majority expect domestic 

travel to resume within 2 to 3 months (62%), while 39% believe international travel will resume in 

6 to 8 months. 

 

The pandemic has driven a huge rise in the use of video conferencing platforms—according to 

Eric Yuan, CEO of Zoom, in April the platform had more than 300 million daily meeting partici-

pants, compared to 10 million in December 2019. Similarly, Chinese platform Dingtalk had to add 

20,000 temporary servers to support their increase in traffic. It is unlikely that this move towards 

digitalisation will be completely reversed once the pandemic has passed.  

Aviation analyst Mark Manduca believes that the potential for quarantine requirements upon 

arrival, or entry restrictions based on recent travel history, could lead to a change in the structure 

of those business trips which do occur. For example, a number of individual trips could instead be 

replaced by a “three-month, meetings-filled stint”.  

These shifts may lead to a longer term decline in business travel. While it is difficult to predict the 

extent to which business travel will decline, Ben Baldanza, the former CEO of Spirit Airlines, has 

predicted a permanent loss of 5-10% compared to before the pandemic. 

Source: Global Business Travel Association (28 April 2020) 

The impact of COVID-19 on business travel 

https://www.iom.int/migration-research
https://www.gbta.org/Portals/0/Documents/GBTA-Poll_Key_Highlights_April_28_2020.pdf
https://blog.zoom.us/wordpress/2020/04/22/90-day-security-plan-progress-report-april-22/
https://blog.zoom.us/wordpress/2020/04/01/a-message-to-our-users/
https://global.chinadaily.com.cn/a/202002/20/WS5e4dec2fa310128217278eb1.html
https://www.wired.co.uk/article/coronavirus-business-travel
https://www.bbc.co.uk/news/business-52594023
https://www.forbes.com/sites/danielreed/2020/04/15/covid-19-wont-kill-leisure-or-business-travel-but-it-will-change-it-significantly-perhaps-forever/#b564d050b432
https://www.gbta.org/Portals/0/Documents/GBTA-Poll_Key_Highlights_April_28_2020.pdf
https://www.gbta.org/Portals/0/Documents/GBTA-Poll_Key_Highlights_April_28_2020.pdf

