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REQUEST FOR EXPRESSION OF INTEREST (REOI)

REOI Reference: MAK/09/2023/SERV

Date: 05 October 2023

The International Organization for Migration (IOM) invites interested and eligible vendors to submit Expressions of
Interest (EOIs) in respect of provision of the requirements described below. The purpose of the REOI is to identify
vendors that wish to participate in a forthcoming solicitation process.

Description

Companies to Operate Malakal Humanitarian Hub Cafeteria, Shop & Bar

1. Deadline for the
Submission of EOI

Date: 12-Oct-23
Time: 23:59
Time zone: Juba, South Sudan (GMT+2)

If any doubt exists as to the time zone, refer to
http://www.timeanddate.com/worldclock/.

2. Content of EOI

Form A: Checklist

Form B: Technical Proposal Submission

Form C: Proposer Information

Form D: Joint Venture/Consortium/Association Information
Form E: Eligibility and Qualification

Form F: Format for Technical Proposal

Form G: Team Composition and task Assignment

Form H: Financial Proposal Submission

3. Site inspection

Proposer may carry out their own site inspection with the prior written approval of
IOM.

The focal point for the arrangement is:
Name : Tanveer Ahmed
Telephone: +211912376999

E-mail: tmahmed@iom.int

Proposers shall notify the focal point five (5) days in advance as to whether or not
they intend to participate in the site inspection and the details of their
representatives who will attend for UNMISS Camp access pass application.

The site inspection is:

not mandatory

4. Method of
Submission

Allowable manner of submitting Expression of Interest
(] E-tendering

] Email

Courier / Hand delivery

(1 Other

SUBMISSION BY COURIER/HAND DELIVERY:

Proposal must be submitted in a sealed envelope and must be labelled:

Expression of Interest for the Operation of Malakal Humanitarian Hub Cafeteria,
Shop and Bar

Proposal submission address:

IOM Logistics Office

New Industrial City, Northern Bari, Juba, South Sudan
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5. Contact Person for Name : Tanveer Ahmed
correspondenceand | L\ .. 4211912376999
clarifications

E-mail: tmahmed@iom.int

6. REOI Conditions This Request for Expression of Interest does not constitute a solicitation. IOM
reserves the right to change or cancel the requirement at any time during the EOI
and/or subsequent solicitation process. IOM also reserves the right to require
compliance with additional conditions as and when issuing the final solicitation
documents. Submitting an EOI does not automatically guarantee receipt of the
solicitation documents when issued. Invitations to bid or requests for proposals and
any subsequent purchase order or contract will be issued in accordance with the
rules and procedures of IOM.

Preliminary Examination Criteria
All criteria will be evaluated on a Pass/Fail basis and checked during Preliminary Examination.

Criteria Documents to establish compliance

All documents requested in Section 2: Instruction to

Completeness of the Documents .
P Proposers have been provided and are complete.

Proposer accepts all General Conditions of Contract as

specified in Section 6. Form B: Technical Proposal Submission

Proposal Validity Form B: Technical Proposal Submission

Minimum Eligibility and Qualification Criteria

Minimum eligibility and qualification criteria will be evaluated on a Pass/Fail basis.

If the Proposal is submitted as a Joint Venture, Consortium or Association, each member should meet the minimum
criteria, unless otherwise specified.

Eligibility Criteria Documents to establish compliance

Proposer is a legally registered entity Form C: Proposer Information

Proposer (as well as any parent, subsidiary or affiliate companies) is not
listed in, or associated with a company or individual listed in the
Compendium of United Nations Security Council Sanctions Lists
(https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list)
Proposer undertakes not to engage in proscribed practices (including but
not limited to: corruption, fraud, coercion, collusion, obstruction, or any
other unethical practice), with the IOM or any other party, and to conduct | Form B: Technical Proposal Submission
business in a manner that averts any financial, operational, reputational
or other undue risk to the IOM.

Proposer is not suspended, nor otherwise identified as ineligible by any

Form B: Technical Proposal Submission

UN Organization, the World Bank Group or any other International Form B: Technical Proposal Submission
Organisation in accordance with Section 2 Article 4.
No conflicts of interest in accordance with Section 2 Article 4. Form B: Technical Proposal Submission

The Proposer has not declared bankruptcy, in not involved in
bankruptcy or receivership proceedings, and there is no judgment or
pending legal action against the vendor that could impair its operations
in the foreseeable future.

Form B: Technical Proposal Submission

Qualification Criteria Documents to establish compliance
History of non-performing contracts: Non-performance of a contract did
not occur as a result of contractor default within the last 3 years.

Form E: Eligibility and Qualification
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Litigation History: No consistent history of court/arbitral award
decisions against the Proposer for the last 3 years.

Form E: Eligibility and Qualification

Previous Experience:

Minimum five (5) years of relevant experience.

Form E: Eligibility and Qualification

Minimum three (3) contracts of similar value, nature and complexity
implemented over the last five (5) years.

(For JV/Consortium/Association, all Parties cumulatively should meet
requirement).

Form E: Eligibility and Qualification

Financial Standing:

Liquidity: the ratio Average current assets / Current liabilities over the
last 3 years must be equal or greater than 1. Proposers must include in
their Proposal audited balance sheets cover the last three years

Copy of audited financial statements for
the last three years. / Form E: Eligibility
and Qualification

Turnover: Proposers should have annual sales turnover of minimum
100,000 US Dollars for the last three years.

(For JV/Consortium/Association, all Parties cumulatively should meet
requirement).

Copy of audited financial statements for
the last three years. Form E: Eligibility
and Qualification

FORMS

Form A: Checklist

Form B: Technical Proposal Submission

Form C: Proposer Information

Form D: Joint Venture/Consortium/Association Information
Form E: Eligibility and Qualification

Form F: Format for Technical Proposal

Form G: Team Composition and task Assignment

Form H: Financial Proposal Submission
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FORM A: CHECKLIST

This form serves as a checklist for preparation of your Proposal. Please complete the returnable Proposal Forms in
accordance with the instructions and return them as part of your Proposal submission: No alteration to the format of
forms shall be permitted and no substitution shall be accepted.

Before submitting your Proposal, please ensure compliance with the instructions in Section 2: Instructions to Proposers
and Section 3: Data Sheet.

Technical Proposal:

Have you duly completed all the Returnable Proposal Forms?
= Form B: Technical Proposal Submission U
= Form C: Proposer information O
. Form D: Joint Venture/Consortium/Association Information O
= Form E: Eligibility and Qualification O
= Form F: Technical Proposal O
= Form F: Team Composition and Task Assignments (CVs provided) O
= Form F: Proposed kitchen equipment O
Financial Proposal:

= Form G: Financial Proposal Submission |
= Form H: Financial Proposal
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FORM B: TECHNICAL PROPOSAL SUBMISSION

Name of Bidder: Click or tap here to enter text.

EOI reference: Click or tap here to enter text. Date: Click or tap to enter a date.

We, the undersigned, offer to provide the services required for Boats for IOM South Sudan Mission on a Long-Term
Agreement basis in accordance with your Request for EOl No. MAK/09/2023/SERV . We hereby submit our Expression
of Interest, which includes this Technical Proposal and our Financial Proposal sealed under a separate envelope.

COMPANY PROFILE!

Item Description Detail

Legal name of bidder* Click or tap here to enter text.
Legal Address (house no, street name,
zip code, city*, region*, country*)

Click or tap here to enter text.

Website Click or tap here to enter text.
) ) Click or tap here to enter text. Click or tap here to
Registration date* and VAT number*
enter text.
Legal structure Choose an item.

B icEs e e [ Direct Producer/Manufacturing [ Reseller/Distributor/Service

Provider
Are you a UNGM registered vendor? [dYes I No If yes, insert UNGM Vendor Number
Do you provide services/goods [OYes I No If no, in which country: Click or tap here to enter
internationally? text.

Company Tel/Mobile: Click or tap here to enter text.
Company Email: Click or tap here to enter text.
Contact information* Company Website: Click or tap here to enter text.
Contact Person 1:Click or tap here to enter text.
Contact Person 2: Click or tap here to enter text.

Disability inclusive business* [ Yes [0 No
Women-owned/controlled* [0Yes [ONo

! For the selected vendor the Vendor Information Sheet with bank details should signed and submitted
@|OM IN/168 (Rev.3): Procurement Manual_ Annex 14_ effective on 17 March 2023
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BIDDER’S DECLARATION OF CONFORMITY?

Yes No
On behalf of the Supplier, | hereby represent and warrant that neither the Supplier, nor any person having powers
of representation, decision-making or control over it or any member of its administrative, management or
supervisory body, has been the subject of a final judgement or final administrative decision for one of the following
reasons: bankruptcy, insolvency or winding-up procedures; breach of obligations relating to the payment of taxes
O O or social security contributions; grave professional misconduct, including misrepresentation, fraud; corruption;
conduct related to a criminal organisation; money laundering or terrorist financing; terrorist offences or offences
linked to terrorist activities; child labour and other trafficking in human beings, any discriminatory or exploitative
practice, or any practice that is inconsistent with the rights set forth in the Convention on the Rights of the Child or
other prohibited practices; irregularity; creating or being a shell company.
O O On behalf of the Supplier, | further represent and warrant that the Supplier is financially sound and duly licensed.
On behalf of the Supplier, | further represent and warrant that the Supplier has adequate human resources,
O O equipment, competence, expertise and skills necessary to complete the contract fully and satisfactorily, within the
stipulated completion period and in accordance with the relevant terms and conditions.
O O On behalf of the Supplier, | further represent and warrant that the Supplier complies with all applicable laws,
ordinances, rules and regulations.
O O On behalf of the Supplier, | further represent and warrant that the Supplier will in all circumstances act in the best
interests of IOM.
O O On behalf of the Supplier, | further represent and warrant that no official of IOM or any third party has received
from, will be offered by, or will receive from the Supplier any direct or indirect benefit arising from the contract.
O O On behalf of the Supplier, | further represent and warrant that the Supplier has not misrepresented or concealed
any material facts during the contracting process.
O O On behalf of the Supplier, | further represent and warrant that the Supplier will respect the legal status, privileges
and immunities of IOM as an intergovernmental organization.
On behalf of the Supplier, | further represent and warrant that neither the Supplier nor any persons having powers
of representation, decision-making or control over the Supplier or any member of its administrative, management
O | or supervisory body are included in the most recent Consolidated United Nations Security Council Sanctions List
(the “UN Sanctions List”) or are the subject of any sanctions or other temporary suspension. The Supplier will
immediately disclose to IOM if it or they become subject to any sanction or temporary suspension.
On behalf of the Supplier, | further represent and warrant that the Supplier does not employ, provide resources to,
O O support, contract or otherwise deal with any person, entity or other group associated with terrorism as per the UN
Sanctions List and any other applicable anti-terrorism legislation.
On behalf of the Supplier, | further represent and warrant that, the Supplier will apply the highest ethical standards,
O O the principles of efficiency and economy, equal opportunity, open competition and transparency, and will avoid
any conflict of interest.
O O On behalf of the Supplier, | further represent and warrant that the Supplier undertakes to comply with the Code of
Conduct, available at https://www.ungm.org/Public/CodeOfConduct.
O O It is the responsibility of the Supplier to inform IOM immediately of any change to the information provided in this
Declaration.
On behalf of the Supplier, | certify that | am duly authorized to sign this Declaration and on behalf of the Supplier |
O O agree to abide by the terms of this Declaration for the duration of any contract entered into between the Supplier
and IOM.
I0M reserves the right to terminate any contract between IOM and the Supplier, with immediate effect and without
O O e . . L .
liability, in the event of any misrepresentation made by the Supplier in this Declaration.
Signature:
Name: Click or tap here to enter text.
Title: Click or tap here to enter text.
Date: Click or tap to enter a date.

2 This form is mandatory to fill in and sign by every vendor who submits quotation
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FORM C: PROPOSER INFORMATION (Company Profile) — Enclosed separately.

FORM D: JOINT VENTURE/CONSORTIUM/ASSOCIATION INFORMATION — Please fill in only if applicable
Name of bidder: Click or tap here to enter text. Date: Click or tap to enter a date.

RFQ reference: Click or tap here to enter text.

To be completed and returned with your bid if the bid is submitted as a Joint Venture / Consortium / Association.

No | Name of Partner and contact information (address, The proposed proportion of responsibilities (in
telephone numbers, fax numbers, e-mail address) %) and type of goods, works and/or services to
be performed

1 Click or tap here to enter text. Click or tap here to enter text.
2 Click or tap here to enter text. Click or tap here to enter text.
3 Click or tap here to enter text. Click or tap here to enter text.

Name of leading partner

(With authority to bind the JV, Consortium, and Association
during the RFP process and, in the event a contract is awarded,
during contract execution)

Click or tap here to enter text.

We have attached a copy of the below referenced document signed by every partner, which details the likely legal
structure of and the confirmation of joint and severable liability of the members of the said joint venture:

[ Letter of intent to form a joint ventureOR [ JV/Consortium/Association agreement

We hereby confirm that if the contract is awarded, all parties of the Joint Venture/Consortium/Association shall be jointly
and severally liable to Click or tap here to enter text for the fulfilment of the provisions of the Contract.

Name of partner: Name of partner:
Signature: Signature:

Date: Date:

Name of partner: Name of partner:
Signature: Signature:

Date: Date:

FORM E: ELIGIBILITY AND QUALIFICATION FORM

| Name of bidder: | Click or tap here to enter text. Date: Click or tap to enter a date.
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EOI reference:

Click or tap here to enter text.

If JV/Consortium/Association, to be completed by each partner.

History of Non- Performing Contracts

[LINo non-performing contracts during the last 3 years

[ Contract(s) not performed in the last 3 years

Non- performed
Year portion of
contract

Contract Identification

Total Contract Amount
(current value in USS)

Name of Client:
Address of Client:

Reason(s) for non-performance:

Litigation History (including pending litigation)

[ No litigation history for the last 3 years

[ Litigation History as indicated below

dispute (state currency)

Year of Amount in dispute

Contract Identification

Total Contract Amount
(state currency)

Name of Client:
Address of Client:
Matter in dispute:

Party who initiated the dispute:

Status of dispute:
Party awarded if resolved:

Previous Relevant Experience

Please list only previous similar assignments successfully completed in the last 3 years.

List only those assignments for which the bidder was legally contracted or sub-contracted by the Client as a company or
was one of the Consortium/JV partners. Assignments completed by the bidder’s individual experts working privately or
through other firms cannot be claimed as the relevant experience of the bidder, or that of the bidder’s partners or sub-
consultants, but can be claimed by the Experts themselves in their CVs. The bidder should be prepared to substantiate

the claimed experience by presenting copies of relevant documents and references if so requested.

Project name & Client & contact Period of Types of activities undertaken and
Country of Reference Value activity and role (Contractor, sub-contractor or
Assignment Contact Details status consortium member)

Bidders may also attach their own Project Data Sheets with more details for assignments above.

[ Attached are the Statements of Satisfactory Performance from the Top 3 (three) Clients or more.
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Annual Turnover for the last 3 years Year Currency Amount
Year Currency Amount
Year Currency Amount
Latest Credit Rating (if any), indicate the
source and date.
Financial information Historic information for the last 3 years
(state currency)
Year 1 Year 2 Year 3
Information from Balance Sheet

Total Assets (TA)

Total Liabilities (TL)

Current Assets (CA)

Current Liabilities (CL)

Information from Income Statement

Total / Gross Revenue (TR)

Profits Before Taxes (PBT)

Net Profit

Current Ratio (current
assets/current liabilities)

[ Attached are copies of the audited financial statements (balance sheets, including all related notes, and income
statements) for the years required above complying with the following condition:

a)  Must reflect the financial situation of the Proposer or party to a JV, and not sister or parent companies;

b)  Historic financial statements must be audited by a certified public accountant;

c) Historic financial statements must correspond to accounting periods already completed and audited. No
statements for partial periods shall be accepted.
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FORM F: FORMAT FOR TECHNICAL PROPOSAL

Name of Proposer: Click or tap here to enter text. Date: | Click or tap to enter a date.

EOI reference: Click or tap here to enter text.

The proposer’s proposal must be organised to follow the format of this Technical Proposal Form. Where the proposer is
presented with a requirement or asked to use a specific approach, the proposer must not only state its acceptance, but
also describe, where appropriate, how it intends to comply. Where a descriptive response is requested, failure to provide
the same will be viewed as non-responsive.

Section 1: Proposer’s qualification, capacity and expertise

1.1 Brief description of the organisation, including the year and country of incorporation, and types of activities
undertaken.

1.2 General organizational capability which is likely to affect implementation: management structure, financial stability
and project financing capacity, project management controls, extent to which any work would be subcontracted (if so,
provide details).

1.3 Relevance of specialised knowledge and experience on similar engagements done in the region/country.
1.4 Quality assurance procedures and risk mitigation measures.

1.5 Organization’s commitment to sustainability.

Section 2: Proposed Methodology, Approach and Implementation Plan

This section should demonstrate the proposer’s responsiveness to the TOR by identifying the specific components
proposed, addressing the requirements, providing a detailed description of the essential performance characteristics
proposed and demonstrating how the proposed approach and methodology meets or exceeds the requirements. All
important aspects should be addressed in sufficient detail and different components of the project should be adequately
weighted relative to one another.

2.1 A detailed description of the approach and methodology for how the Proposer will achieve or exceed the
requirements of the Terms of Reference, keeping in mind the appropriateness to local conditions and project
environment. Detail how the different service elements shall be organised, controlled and delivered.

2.2 Provide comments and suggestions on the Terms of Reference: have the important aspects of the task been addressed
in sufficient detail? Are the different components of the project adequately weighted relative to one another? Include
additional services that will be rendered beyond the requirements of the ToR, if any.

2.2 The methodology shall also include details of the Proposer’s internal technical and quality assurance review
mechanisms.

2.3 Explain whether any work would be subcontracted, to whom, how much percentage of the work, the rationale for
such, and the roles of the proposed sub-contractors and how everyone will function as a team.

2.4 Description of available performance monitoring and evaluation mechanisms and tools; how they shall be adopted
and used for a specific requirement.

2-5 Demonstrate how you plan to integrate sustainability measures in the execution of the contract.

@IOM IN/168 (Rev.3): Procurement Manual_ Annex 14_ effective on 17 March 2023
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2.5 Implementation plan including a Gantt chart or Project Schedule indicating the detailed sequence of activities that
will be undertaken and their corresponding timing.

2.7 Any other comments or information regarding the project approach and methodology that will be adopted.
Section 3: Management Structure and Key Personnel

3.1 Describe the overall management approach toward planning and implementing the project. Include details of key
personnel including their name and nationality, the Position they will assume and their role as per the ToR. Include an
organisation chart for the management of the project describing the relationship of key positions and designations.
Provide a spreadsheet to show the activities of each personnel and the time allocated for his/her involvement.

3.2 For each of the key personnel provide: the CV using the format in Form H and the statement of exclusivity and
availability using the format in Form .
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FORM G: FORMAT FOR CV OF PROPOSED KEY PERSONNEL

Name of Proposer: Click or tap here to enter text. Date: Click or tap to enter a date.

EOI reference: Click or tap here to enter text.

Position (as per ToR)

Personnel Information Name:

Nationality: Date of birth:

Language Proficiency:

Present Employment Name of employer: Contact: (manager or HR)

Address of employer:

Telephone: Email:

Job title: Years with present employer:

Education / Qualifications | Summarise college/university and other specialised education of personnel member,
giving names of schools, dates attended, and degrees/qualifications obtained.

Professional Certifications | Provide details of professional certifications relevant to the scope of services including
name of institution and date of certification.

References: Provide names, addresses, phone and email contact information for two (2) references.

Summarise professional experience over the last 20 years in reverse chronological order. Indicate particular technical and
managerial experience relevant to the project.

Company / Project / Position /
From To Relevant technical and management
experience
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FORM J: FINANCIAL PROPOSAL SUBMISSION (Menu, Price list)

Name of Proposer: Click or tap here to enter text. Date: Click or tap to enter a date.

RFP reference: Click or tap here to enter text.

We, the undersigned, offer to provide the services for The Operation of Malakal Humanitarian Hub Cafeteria, Shop and
Bar in accordance with your Expression of Interest No. MAK/09/2023/SERV and our Proposal. We are hereby submitting
our Proposal, which includes the Technical Proposal and this Financial Proposal sealed under a separate envelope.

Our Proposal shall be valid and remain binding upon us for the period of time specified in the Data Sheet.

We understand that you are not bound to accept any Proposal that you receive.

Name

Title

Date

Signature
[Stamp with official stamp of the Proposer]
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