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REQUEST FOR PROPOSALS 

RFP No.: 0003 
 
 
 
 
 
 
 
 

Mission:  MAC, Philippines 
 

Project Name: “Infrastructures and Network Equipment – Unit 3, 17th Floor, 6789 Tower” 
 

WBS:  
 

Title of Services:  
“Supply, Delivery, and Installation of Infrastructures and Network Equipment to Unit 3, 17th Floor, 

6789 Tower” 
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Request for Proposals 
 

The International Organization for Migration (hereinafter called IOM) intends to hire a 
Service Provider for Infrastructures and Network Equipment – Unit 3, 17th Floor, 6789 
Tower, Ayala Avenue, Makati City, The Philippines. 

IOM now invites Service Providers to provide Financial Proposals.  More details on the 

services are provided in the attached Terms of Reference (TOR). 

The Service Provider will be selected under a Quality–Cost Based Selection procedure 
described in this RFP. 

 
The RFP includes the following documents: 

 
I. Terms of Reference 

II. Financial Proposal – Standard Forms 
III. Standard Form of Contract 

 
The ocular inspection will be conducted on 19th April 2022, 10:00 AM at the 17th Floor, 6789 
Tower, Ayala Avenue, Makati City 1226. 
 
The Proposals should be submitted by e-mail to maclp@iom.int and all attachments should be in 
PDF. Copies of tables used should also be provided in Excel format that has been provided as 
part of the RFP. Proposals may also be delivered by hand or through mail (with soft copies 
provided) to IOM with office address at 25th floor 6789 tower, Ayala Ave, Makati City 1226 on or 
before 1pm on 22nd of April 2022 – Manila Time. No late proposal shall be accepted. 
 
IOM reserves the right to accept or reject any proposal and to annul the selection process and 
reject all Proposals at any time prior to contract award, without thereby incurring any liability to 
affected Service Providers/ Consulting Firms 
 
You are requested to hold your proposal valid for 60 days from the deadline for submission. 
 
 
 
Ulan Kerimbaev 
Senior Resource Management Officer 
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Section I - Instructions to Service Providers/Consulting Firms 

1.    Introduction 
 

1.1 Only eligible Service Providers may submit a Technical Proposal and Financial Proposal for 
the services required. The proposal shall be the basis for contract negotiations and 
ultimately for a signed contract with the selected Company. 

 
1.2 Service Providers should familiarize themselves with local conditions and take them into 

account in preparing the proposal. 
 
1.3 The Service Provider’s costs of preparing the proposal and of negotiating the contract, 

including visit/s to the IOM, are not reimbursable as a direct cost of the assignment. 
 
1.4 Service Providers shall not be hired for any assignment that would be in conflict with their 

prior or current obligations to other procuring entities, or that may place them in a 
position of not being able to carry out the assignment in the best interest of the IOM. 

 
1.5 IOM is not bound to accept any proposal and reserves the right to annul the selection 

process at any time prior to contract award, without thereby incurring any liability to the 
Service Providers. 

 
1.6 IOM shall provide at no cost to the Service Provider the necessary inputs and facilities, and 

assist the Firm in obtaining licenses and permits needed to carry out the services and 
make available relevant project data and report (see Section V. terms of reference). 

 
2. Corrupt, Fraudulent, and Coercive Practices 
 

2.1 IOM Policy requires that all IOM Staff, bidders, manufacturers, suppliers or distributors, 
observe the highest standard of ethics during the procurement and execution of all contracts. 
IOM shall reject any proposal put forward by bidders, or where applicable, terminate their 
contract, if it is determined that they have engaged in corrupt, fraudulent, collusive or 
coercive practices. In pursuance of this policy, IOM defines for purposes of this paragraph the 
terms set forth below as follows: 

 

 Corrupt practice means the offering, giving, receiving or soliciting, directly or 
indirectly, of anything of value to influence the action of the Procuring/Contracting 
Entity in the procurement process or in contract execution; 

 

 Fraudulent practice is any act or omission, including a misrepresentation, that 
knowingly or recklessly misleads, or attempts to mislead, the Procuring/Contracting 
Entity in the procurement process or the execution of a contract, to obtain a financial 
gain or other benefit to avoid an obligation; 
 

 Collusive practice is an undisclosed arrangement between two or more bidders 
designed to artificially alter the results of the tender procedure to obtain a financial 
gain or other benefit; 

 

 Coercive practice is impairing or harming, or threatening to impair or harm, directly or 
indirectly, any participant in the tender process to influence improperly its activities in 
a procurement process, or affect the execution of a contract 
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3. Conflict of Interest 
 

3.1 All bidders found to have conflicting interests shall be disqualified to participate in the 
procurement at hand. A bidder may be considered to have conflicting interest under any of 
the circumstances set forth below: 

 

 A Bidder has controlling shareholders in common with another Bidder; 
 

 A Bidder receives or has received any direct or indirect subsidy from another Bidder; 
 

 A Bidder has the same representative as that of another Bidder for purposes of this bid; 
 

 A Bidder has a relationship, directly or through third parties, that puts them in a position 
to have access to information about or influence on the Bid of another or influence the 
decisions of the Mission/Procuring Entity regarding this bidding process; 

 

 A Bidder submits more than one bid in this bidding process; 
 

 A Bidder who participated as a consultant in the preparation of the design or technical 
specifications of the Goods and Related Services that are subject of the bid. 

 
4. Clarifications and Amendments to RFP Documents 
 
4.1 At any time before the submission of the proposals, IOM may, for any reason, whether at its 

own initiative or in response to a clarification amend the RFP. Any amendment made will 
be made available to all Service Providers who have acknowledged the RFP. 

 
4.2. Service Providers may request for clarification(s) on any part of the RFP. The request must be 

sent in writing or by standard electronic means and submitted to IOM at the address 
indicated in the invitation on or before 22nd of April 2022. IOM will respond in writing or 
by standard electronic means to the said request and this will be made available to all 
those who acknowledged the RFP without identifying the source of the inquiry. 

 
5.  Preparation of the Proposal 
 

5.1 A Service Provider Proposal shall have one (1) component: 
 
A) Financial Proposal. 
 

5.2  The Proposal, and all related correspondence exchanged by the Service Provider IOM, shall 
be in English.  All reports prepared by the contracted Service Provider shall be in English. 

 
5.3  The Service Providers are expected to examine in detail the documents constituting this 

Request for Proposal (RFP). Material deficiencies in providing the information requested 
may result in rejection of a proposal. 

 
 
 
6. Financial Proposal 
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6.1  In preparing the Financial Proposal, Service Providers are expected to take into account 

the requirements and conditions outlined in the RFP. The Financial Proposal shall follow 
the Financial Proposal Standard Forms FPF 1 to FPF 3 (Section IV). 

 
6.2 The Financial proposal shall include all costs associated with the project.  
  
 a) The installation and scope of works should comply with the building’s regulations. 

 b) Attention to details based on the approved layout plan and approved scope of works. 
 c) Warranty on materials and labor 
 d) Availability and lead-time delivery of the materials. 
 e) 24/7 after sales support 
 f) Knowledge transfer 
 

6.3 Service Providers/Consulting Firms shall express the price of their services in Php Philippine 
Peso, exclusive of VAT. 

 
6.4 The Financial Proposal shall be valid for 90 calendar days. During this period, the Service 

Provider/Consulting Firm is expected to keep available the professional staff for the 
assignment. IOM will make its best effort to complete negotiations and determine the 
award within the validity period. If IOM wishes to extend the validity period of the 
proposals, the Service Provider/Consulting Firm has the right not to extend the validity of 
the proposals. 

 
7.  Submission, Receipt, and Opening of Proposals 
 
 7.1 Service Providers may only submit one proposal. If a Service Provider submits or 

participates in more than one proposal such proposal shall be disqualified. 
 

7.2 The original Proposal (both Technical and Financial Proposals) shall be prepared in 
indelible ink. It shall contain no overwriting, except as necessary to correct errors made by 
the Service Providers themselves. Any such corrections or overwriting must be initialed by 
the person(s) who signed the Proposal. 

 
7.3    Proposals must be received by IOM Manila Administrative Centre with office address at 

25th floor 6789 Tower, Ayala Avenue, Makati City at 01PM (Manila Time) on or before 22nd 
of April 2022, or via email at maclp@iom.int. Any Proposal submitted by the Service 
Provider after the deadline for receipt of Proposals prescribed by IOM shall be declared 
“Late,” and shall not be accepted by the IOM (returned to the service Provider if hand 
delivered) unopened. 

 
 
 

8. Evaluation of Proposals 
 
 8.1 After the Proposals have been submitted to IOM and during the evaluation period, Service 

Providers that have submitted their Proposals are prohibited from making any kind of 
communication with any IOM Staff regarding matters connected to their Proposals. Any 
effort by the Service Providers to influence IOM in the examination, evaluation, ranking of 
Proposal, and recommendation for the award of contract may result in the rejection of the 
Service Provider’s Proposal. 
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9. Financial Evaluation 
 
9.1 IOM shall determine the completeness of the Financial Proposal whether all the Forms 

are present and the required to be priced are so priced. 
 

9.2 IOM will correct any computational errors. In case of a discrepancy between a partial 
amount and the total amount, or between words and figures, the former will prevail. In 
addition, activities and items described in the Technical Proposal but not priced, shall be 
assumed to be included in the prices of other activities or items. 

 
9.3  The Financial Proposal of Service Providers who passed the qualifying score shall be 

opened, the lowest Financial Proposal (F1) shall be given a financial score (Sf) of 100 
points.  The financial scores (Sf) of the other Financial Proposals shall be computed 
based on the formula: 

 
 

10. Negotiations 
 

10.1  The aim of the negotiation is to reach agreement on all points and sign a contract. The 
expected date and address for contract negotiation is 25th of April 2022. 

 
10.2   Negotiation will include: a) discussion and clarification of the Terms of Reference (TOR) 

and Scope of Services; b) Discussion and finalization of the methodology and work 
program proposed by the Service Provider; c) Consideration of appropriateness of 
qualifications and pertinent compensation, number of man-months and the personnel 
to be assigned to the job, and schedule of activities (manning schedule); d) Discussion on 
the services, facilities and data to be provided by IOM; e) Discussion on the financial 
proposal submitted by the Service Provider; and f) Provisions of the contract. IOM shall 
prepare minutes of negotiation which will be signed both by IOM and the Service 
Providers. 

 
 
10.3 Having selected the Service Provider on the basis of, among other things, an evaluation 

of proposed key professional staff, IOM expects to negotiate a contract on the basis of 
the experts named in the proposal. Before contract negotiations, IOM shall require 
assurances that the Consultant shall be actually available. IOM will not consider 
substitutions during contract negotiation unless both parties agree that the undue delay 
in the selection process makes such substitution unavoidable or for reasons such as 
death or medical incapacity. If this is not the case and if it is established that staff were 
referred in their proposal without confirming their availability, the Service Provider may 
be disqualified. 

 
10.4  All agreement in the negotiation will then be incorporated in the description of services 

and form part of the Contract. 
 

10.5  The negotiations shall conclude with a review of the draft form of the Contract which 
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forms part of this RFP (Section VI). To complete negotiations, IOM and the Service 
Providers shall initial the agreed Contract. If negotiations fail, IOM shall invite the second 
ranked Service Provider to negotiate a contract. If negotiations still fail, the IOM shall 
repeat the process for the next-in-rank Service Providers until the negotiation is 
successfully completed. 

 
11.   Award of Contract 

 
11.1 The contract shall be awarded, through a notice of award, following negotiations 

and subsequent post-qualification to the Service Provider with the Most Responsive 
Proposal – combining the technical and financial score.  Thereafter, IOM shall 
promptly notify other Service Providers on the shortlist that they were unsuccessful 
and shall return their unopened Financial Proposals. Notification will also be sent to 
those Service Providers who did not pass the technical evaluation. 

 
11.2 The Service Provider is expected to commence the assignment on 28th of April 2022. 

 
12. Confidentiality 
 
12.1  Information relating to the evaluation of proposals and recommendations concerning 

awards shall not be disclosed to the Service Provider/Consulting Firm who submitted 
Proposals or to other persons not officially concerned with the process. The undue use by 
any Service Provider of confidential information related to the process may result in the 
rejection of its Proposal and may be subject to the provisions of IOM’s anti-fraud and 
corruption policy. 
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Section II.  Financial Proposal - Standard Forms 

 

FPF-1: Financial Proposal Submission Form 

 
[Location, Date] 
 
To: [Name of Chairperson and address of IOM Mission] 
 
 
Ladies/Gentlemen: 
 
We, the undersigned, offer to provide the services “Infrastructures and Network Equipment – Unit 
3, 17th Floor, 6789 Tower” in accordance with your Request for Proposal (RFP) dated [insert date] 
and our Proposal (Technical and Financial Proposals).  Our attached Financial Proposal is for the sum 
of [Amount in words and figures], exclusive of taxes. 
 
Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract 
negotiations, up to expiration of the validity period of [insert validity period] of the Proposal. 
 
We acknowledge and accept the IOM right to inspect and audit all records relating to our Proposal 
irrespective of whether we enter into a contract with the IOM as a result of this Proposal or not. 
 
We confirm that we have read, understood and accept the contents of the Instructions to Service 
Providers, Terms of Reference (TOR), the Draft Contract, the provisions relating to the eligibility of 
Service Providers, any and all bulletins issued and other attachments and inclusions included in the 
RFP sent to us. 
 
We understand you are not bound to accept any Proposal you receive. 
 
We remain, 
 
Yours sincerely, 
Authorized Signature: 
Name and Title of Signatory: 
Name of Firm: 
Address: 
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FPF– 2: Summary of Costs 

 

Costs Currency Amount(s) 

I   

II 
 

  

Total Amount of Financial Proposal 1 
 

  

 
1 Indicate total costs, net of taxes, to be paid by IOM in each currency. Such total costs must coincide with the sum of the relevant 

subtotal indicated in all Forms FPF-3 provided with the Proposal. 
 
 

Authorized Signature: 
Name and Title of Signatory: 
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FPF-3: Breakdown of Remuneration per Activity 

[Information provided in this Form should only be used to establish payments to the 
Service Provider for possible additional services requested by IOM] 
 

Name of Staff Position Staff-month Rate 

Professional Staff 

1.   

2.   

3.   

4.   

5.   

Support Staff 

1.   

2.   

3.   

4.   

5.   

 
 
 
Authorized Signature: 
Name and Title of Signatory: 
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Section IV.  Scope of Works 

 

 

Approved Layout Plan: 

 
 
 
 
 

 

 

 

 

Scope of Works: 

 
FOR CISCO DEVICES 

Kindly see below assumptions, exclusions, BOM and network diagram for IOM 17th floor with the following 

details. See also data sheets. 
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Assumptions / Exclusions 

o As per validation through site survey, request will include access points for the 

17th floor office. A maximum of 4 access points were recommended considering 

redundancy as requested by client. Kindly see heatmap for reference.  

o Deployment of access points will be via Cisco EWC (Embedded Wireless 

Controller). Kindly see data sheet for reference. 

o Kindly note that Cisco EWC can handle up to a maximum of 100 APs. 

o Confirmed that there are available ports on the existing core switch (N9K-9372PX-E) 

to cater the connection of the requested access switches. Transceiver modules for 

the core switch are included in the proposal. 

o Fiber uplinks will be 10G Multimode as confirmed. Provided 8 units of SFP-10G-SR transceiver 

modules for the access and core switches. 

 Please note that the C9300 Series switches include DNA subscriptions, minimum of 3 years. 
Digital Network Architecture (DNA) supports SD-Access which provides automated, end-to-end 
segmentation to separate user, device, and application traffic without the need to redesign the 
network. This approach is the modernization of the traditional network. 

 Provided Network Advantage for base licensing. 
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 Power cord CAB-TA-NA was provided for each power supply. 

 Note: Kindly specify if there are additional requirements. 
 BOM is subject to change upon review and request of the client.  

Detailed BOM 

Kindly see proposal. 

ACCESS POINTS 

    • Provided 4 units of  C9115AX I -A 

o Cisco Catalyst 9115AX Series 802.11ax (Wi-Fi 6) Access points o OFDMA 

uplink/downlink 

o Cisco Embedded Wireless Controller 

o 3Y subscription of Cisco DNA Advantage 

o Provided 1-year support subscription of PSRT 8X5XNBD. 

ACCESS SWITCH 
• Provided 2 units of C9300L-48P-4X-A 
o Catalyst 9300L 48p PoE+, Network Advantage,4x10G/1G Fixed Uplink o 
Included option for stacking kit 
o Included option redundant power supply 
o Power cord: CAB-TA-NA 
o 3Y subscription of Cisco DNA Advantage 
o Provided 1-year support subscription of PSRT 8X5XNBD. 

10G TRANSCEIVER MODULE 

 Provided 8 units of SFP-10G-SR= o 
10GBASE-SR SFP Module 

SCOPE OF WORKS AND CONSIDERATIONS FOR STRUCTURED CABLING. See proposed data outlet. 
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SCOPE OF WORKS: 

1.0 Installations of structured cabling system requirements as indicated in heat plans for the proposed 

office layout. 

2.0 All structured cabling works shall be done in good engineering practice & workmanship and in accordance 

with the applicable telecommunications cabling standards set by ISO/IEC, EIA/TIA. 

3.0 Supply and installations of roughing-in materials such as IMC Pipes, wire gutter and boxes, including all 

necessary supports, brackets, hangers, fittings and accessories use for horizontal cabling distribution and 

backbone distribution. 

4.0 Supply, pulling, harnessing and termination of 58runs 4-pairs CAT6 UTP cables use for data Horizontal 

Distribution. 

5.0 Supply and installations of 58pcs. CAT6 Information Outlet w/ faceplates. 

6.0 Supply and installation of 1units of 3ft wall mounted close type rack 

8.0 Supply and installation of 6-core multimode fiber cable primary and secondary 

9.0 Supply, installation, termination, and testing of fiber optic cable. 

11.0 Supply and installation cat6 patch panel, fiber panels and cable managers. 

12.0 Tagging of cables and devices for easy identification. 

13.0 Complete end to end termination of all the lines pulled 

14.0 Testing and Commissioning of all installed cabling system. 

15.0 Documentation and Acceptance of the project. 

CONSIDERATIONS: 

1.0 

All active equipment’s such as LAN Switches will be provided by the client or client's other trade contractors. 

2.0 

The given scope of work is based on the floor plan, design and any related information provided by the 

customer to the supplier for this engagement. 

  

3.0 Power Supply of IDF and MDF rack top to existing nearest panel 

4.0 

Any changes in the given information and plans shall be charged accordingly to the customer and 

treated as additional scope of works. 
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 Power cord CAB-TA-NA was provided for each power supply. 

 Note: Kindly specify if there are additional requirements. 
 BOM is subject to change upon review and request of the client.  

Detailed BOM 
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o Cisco Catalyst 9115AX Series 802.11ax (Wi-Fi 6) Access points o OFDMA 

uplink/downlink 

o Cisco Embedded Wireless Controller 

o 3Y subscription of Cisco DNA Advantage 

o Provided 1-year support subscription of PSRT 8X5XNBD. 

ACCESS SWITCH 
• Provided 2 units of C9300L-48P-4X-A 
o Catalyst 9300L 48p PoE+, Network Advantage,4x10G/1G Fixed Uplink o 
Included option for stacking kit 
o Included option redundant power supply 
o Power cord: CAB-TA-NA 
o 3Y subscription of Cisco DNA Advantage 
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10GBASE-SR SFP Module 
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SCOPE OF WORKS AND CONSIDERATIONS FOR STRUCTURED CABLING. See proposed data outlet. 

SCOPE OF WORKS: 

1.0 Installations of structured cabling system requirements as indicated in heat plans for the proposed 

office layout. 

2.0 All structured cabling works shall be done in good engineering practice & workmanship and in accordance 

with the applicable telecommunications cabling standards set by ISO/IEC, EIA/TIA. 

3.0 Supply and installations of roughing-in materials such as IMC Pipes, wire gutter and boxes, including all 

necessary supports, brackets, hangers, fittings and accessories use for horizontal cabling distribution and 

backbone distribution. 

4.0 Supply, pulling, harnessing and termination of 58runs 4-pairs CAT6 UTP cables use for data Horizontal 

Distribution. 

5.0 Supply and installations of 58pcs. CAT6 Information Outlet w/ faceplates. 

6.0 Supply and installation of 1units of 3ft wall mounted close type rack 

8.0 Supply and installation of 6-core multimode fiber cable primary and secondary 

9.0 Supply, installation, termination, and testing of fiber optic cable. 

11.0 Supply and installation cat6 patch panel, fiber panels and cable managers. 

12.0 Tagging of cables and devices for easy identification. 

13.0 Complete end to end termination of all the lines pulled 

14.0 Testing and Commissioning of all installed cabling system. 

15.0 Documentation and Acceptance of the project. 

CONSIDERATIONS: 

1.0 

All active equipment’s such as LAN Switches will be provided by the client or client's other trade contractors. 

2.0 

The given scope of work is based on the floor plan, design and any related information provided by the 

customer to the supplier for this engagement. 

  

3.0 Power Supply of IDF and MDF rack top to existing nearest panel 

4.0 

Any changes in the given information and plans shall be charged accordingly to the customer and 

treated as additional scope of works. 
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