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For most of August, frontlines across Ma’rib were relatively calm, but by the end of the month fighting escalated again. 
The lulls and upticks in the conflict have persisted for 18 months now and experts warn that this will continue in the 
absence of a political solution. As in other parts of Yemen, the conflict is affecting some of the most vulnerable people. 
Since January 2020, more than 158,000 people were forced to move from conflict affected areas (mainly in eastern and 
southern Ma’rib), to areas in and around Ma’rib city. While many have fled from areas close to frontlines in this period, 
humanitarian partners are concerned about continued displacement as previously (comparatively) inactive frontlines – 
such as those in Rahabah – have been reactivated. In the first few days of September, IOM teams already started to see 
a twofold increase in the number of people displaced from and within Rahabah. 

As the conflict also continues in governorates surrounding Ma’rib, such as in Al Jawf and Al Baydah, some households 
are also moving from affected areas in these governorates to Ma’rib. If these trends persist, the displacement crisis in the 
governorate will only continue to expand. In general, new IDP arrivals across Ma’rib are fleeing other IDP sites in affected 
areas, leaving with very little and moving from one challenging displacement situation to another. In 2018, IOM estimated 
some 800,000 people were displaced in Ma’rib. Today, local authorities estimate this number is more than one million. Of 
concern is the situation in Sirwah district where fighting has persisted since the start of the year. Already, IDPs fled some 
eight IDP sites here, mainly moving to Al Sowayda IDP site which is also in Sirwah. Today, as the conflict nears Al Sowayda, 
there are concerns over IDPs’ safety in what is now the second biggest camp in Ma’rib (approximately 12,600 people). 

Local authorities and host communities are supporting IDPs, but resources are overstretched amidst growing protracted 
and new displacements. The situation is especially challenging because communities in Ma’rib, as in other parts of Yemen, 
are grappling with the impact of a declining economy. With rising inflation rates and food prices, and limited livelihood 
opportunities, more people are relying on aid. 
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A young, displaced mother cooking food for her child at a displacement site in Ma’rib ©IOM 2021/ E. Al Oqabi
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HUMANITARIAN IMPACT AND NEEDS

Of the 150 IDP sites across Ma’rib, partners are providing 
support in 64 sites, increasing coverage from 16 per cent at 
the start of the year to 43 per cent in August. The 84 IDP sites 
which are not receiving sustained support host approximately 
54,342 individuals across six districts. The situation is similar 
in Al Jawf, where some 55 IDP hosting sites are not receiving 
support, mainly due to access constraints. 

IDPs, those living in protracted displacement as well as new 
arrivals, are faced with heightened vulnerability and risks. Fire 
incidents in IDP sites have continued to cause destruction, 
amplified by overcrowding and poor shelter conditions. So far 
this year, 47 incidents have occurred: 6 in the month of August 
alone. IOM teams are responding to the needs of affected 
families and implementing site mitigation measures to reduce 
future risks. At the same time, IDP sites were affected by heavy 
rains and storms in August. In Ma’rib and Al Jawf, over 8,000 HHs 
in more than 75 sites were affected by heavy winds and rain, 
losing their shelters and personal and household belongings. 
As more and more IDPs settle into existing and new sites, 
IOM and partners are also responding to an upward trend of 
evictions. In Ma’rib city and Ma’rib Al Wadi alone, some 13 IDP 
sites are facing threat of eviction over land ownership issues. 

IOM finalized works on the electrical power grid in Al Jufainah 
displacement site in Ma’rib ©IOM 2021 /E. Al Oqabi
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STRANDED MIGRANTS
Thousands of migrants transiting through Yemen from 
the Horn of Africa to the Kingdom of Saudi Arabia (KSA) 
are stranded in Ma’rib, with many living in informal sites 
scattered across the governorate. Their protection, safety 
and wellbeing, amid exploitation from smugglers, remains 
of concern. IOM teams have observed a continued increase 
of women migrants being forced into forced domestic 
labor to pay off debts and concerningly, many report 
sexual and gender-based violence (SGBV). Migrants are 
also falling victim to the consequences of the conflict. In 
August, four migrants died in a suspected mine explosion 
in Jabal Murad. 

Migrants stranded in Ma’rib are in urgent need of food, 
material and protection assistance, and return support. 
To improve conditions in Batha Bin Mueyli, an open 
area outside of Ma’rib city where migrants are staying, 
IOM is establishing a water network and solar lighting 
and is implementing flood risk mitigation activities. 
The Organization has established a Migrant Response 
Point (MRP) in Ma’rib city, offering migrants access to 
health, protection and case management services, and is 
coordinating with health authorities to provide access to 
COVID-19 vaccinations to stranded migrants. As IOM 
explores options for expanding its Voluntary Humanitarian 
Programme to support migrants here, resources are 
urgently needed.

Stranded migrants in a remote area carrying food items  
© IOM 2021 /E. Al Oqabi

ADVOCACY POINTS
1. IOM continues to call for partners to provide a dedicated response in Ma’rib. There are widespread, acute humanitarian 
needs that are not being met, and at the same time, displacement forecasted in 2020 is currently occurring and placing 
increased pressure on partners and local authorities. IOM, in line with humanitarian preparedness plans, anticipates 
further shocks and increased gaps in the months to come. IOM operates a shared humanitarian hub and can provide 
logistical support and office space to facilitate partner response. 

2. Maintaining the relative stability of Ma’rib is a priority and IOM is concerned about further displacement as well as 
the humanitarian impact on civilians. Those that have influence should continue to advocate against an escalation of 
hostilities. 

3. IOM encourages partners to prioritize vulnerable migrants in humanitarian planning and response efforts, recognizing 
the life-threatening conditions migrants are facing across Yemen.

As in other parts of Yemen, Ma’rib is experiencing another wave of the COVID-19 outbreak. Some 600 suspected cases 
and 200 confirmed cases have been reported this year, but without adequate testing and surveillance, the true spread of 
the virus is considered to be much higher. In light of this, health partners, working closely with the Ministry of Health, are 
prioritizing vaccination campaigns. Since April 2021, 27,000 people were vaccinated at 60 vaccination sites, with the IOM 
two supported hospitals designated as vaccination centers (of the 15 in Ma’rib city). Additional batches of Johnson and 
Johnson and AstraZeneca vaccines will be distributed in September. As IOM teams work to maintain continuity of health 
services, they have also observed a steady increase in upper and lower respiratory tract infections and malnutrition cases. 
There are widespread gaps on reproductive health education and family planning, while ante and postnatal services are 
inadequate. 
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FROM INSTABILITY TO SECURITY: PROVIDING SAFER SHELTERS FOR 
DISPLACED FAMILIES IN MA’RIB 

Ma’rib – “When the rain fell, the rooms in our mud shelter used to melt like chocolate,” recalls Sa’eed, an elderly displaced 
grandfather living in Ma’rib governorate.

Sa’eed and his family were forced to flee their warm home when the conflict broke out in 2015. They thought their 
displacement would be temporary. But it was only the start of a long and exhausting journey that took them to four 
different displacement sites before finding more permanent safety in Husoon Al Hadi. 

“The first time we fled was near the border with Saudi Arabia where we stayed for a few days. Then we went to Al 
Hodeidah governorate for one year, then to Sana’a for six months, until we moved once again and settled in Ma’rib,” he 
added.

Carrying their belongings, the family made it to Husoon Aal Hadi site in Ma’rib and moved into the two-room mud shelter 
that they built, which barely provided safety or privacy for the multi-generational family, consisting of 22 people, including 
adult children, their spouses and 12 grandchildren.

”The women and children slept in the rooms at night while the men slept outside. It was uncomfortable for us, especially 
for children who slept on top of each other,” he said.

To help vulnerable displaced families like Sa’eed’s upgrade their shelters, the International Organization for Migration 
(IOM), in collaboration with EU Humanitarian Aid, provided over 100 families in Husoon Al Hadi site with cash assistance.

After receiving the full payment, Sa’eed improved his shelter even more by installing insulation layers to the roof and 
floor to protect his family during hot weather and heavy rains. He also supplied the shelters with doors and electricity, 
providing the children with more security at night. 

Read the full story here.

A displaced mother receives the second payment of cash assistance to upgrade her shelter in Husoon Al Hadi site in Ma’rib. © IOM 2021 /E. Al Oqabi
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RESPONSE HIGHLIGHTS 

Displacement sites receiving IOM support

IOM has a team of 20 international and 150 
national support and programme staff in Ma’rib 
as well as nearly 200 community mobilizers 
and enumerators. The team is leading response 
activities, prioritizing critical needs assessments 
and registering newly arrived IDPs for assistance 
through the Rapid Response Mechanism 
(RRM). Together with local authorities, the 
Organization is coordinating response efforts in 
Ma’rib through its leadership of the CCCM and 
Health sub-national clusters, co-leadership of 
the WASH sub-national cluster, Ma’rib-based 
focal point of the protection cluster, and as 
S-NFI Contingency Pipeline Manager.
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17,457 households in 34 IDP hosting sites are receiving regular 
site care, maintenance, and risk reduction support. Gaps are 
widespread, particularly as new sites continue to open and new 
IDPs move into already crowded sites; some 84 out of the 150 
IDP hosting sites (9,014 IDP HHs), are not supported by site 
management and coordination partners. IOM has deployed 
a CCCM static team in Al-Jufainah camp and three CCCM 
mobile teams in 33 IDP sites in Ma’rib city and Al-Wadi. The 
CCCM mobile team carries out core CCCM activities around 
risk mapping and risk mitigation; infrastructure upgrades; site 
improvements and site risk reduction; and awareness campaigns 
and community mobilization; running complaint, feedback, and 
referral mechanisms; strengthening community participation; and 
service and information mapping and responding to any urgent 
needs within the IDP sites. To address the increased risks of fire 
hazards, IOM is also distributing fire extinguishers and training 
fire wardens to responding to fire incidents, and technical teams 
are working on enhancing the electricity systems and establishing 
fire points in IOM-managed sites. In response to eviction threats 
for some eight IDP sites, IOM together with the CCCM Cluster, 
is coordinating with local authorities to find appropriate and safe 
solutions. 

SITE CARE & SITE MAINTENANCE

WATER, SANITATION & HYGIENE (WASH)

Around 70% of IDPs in Ma’rib are estimated to be in need of 
reliable, safe water systems, and over 90% of new arrivals lack 
access to adequate WASH services. IOM is prioritizing WASH 
assistance in 22 IDP sites, focusing on expanding water networks, 
improving waste management, and providing access to emergency 
water and sanitation solutions. IOM is planning to improve and 
expand community engagement activities with trained community 
mobilizers from each site. IOM teams are also advocating for 
increased partner support in Al Juba and Jabal Murad districts, 
where WASH gaps are significant. 

Approximately 60% of IDPs in Ma’rib are living in protracted 
displacement or experience secondary displacement and require 
sustained shelter support. Along with providing emergency 
shelter solutions to newly displaced persons, IOM is prioritizing 
transitional shelters in IOM-supported sites, targeting IDPs 
who have been displaced for prolonged periods, and shelter 
rehabilitation support for IDPs living in worn out, damaged or 
makeshift shelters. Shelter rehabilitation activities are ongoing in 
10 IDP sites to support 2,500 families. In five sites, 850 families are 
receiving transitional shelters. In Al Jawf, assessments are ongoing 
through a partner for support in 14 IDP sites. 

SHELTER AND NON-FOOD ITEMS

RESPONSE OVERVIEW

IOM is responding in 39 sites through one static clinic, one Health 
Unit (HU) and five Mobile Outreach/Medical Teams, providing 
an average of 1,700 consultations per week. This covers only a 
small portion of the overall needs and leaves over 35 sites and 
24% of IDPs without sustained access to health services. IOM 
estimates that 17 primary and secondary health care facilities 
require support to sustain health services. IOM is also providing 
human and material resources support in two hospitals, ensuring 
secondary healthcare services to IDPs, migrants and host 
communities. These two hospitals are serving as COVID-19 
vaccination centers. 

HEALTH

IOM is finalizing 20 school rehabilitation and construction projects in four districts in Ma’rib. Ongoing community consultations reveal 
that tribal and family land disputes are still a major stumbling block in the way of needed school repairs, with local disputes often 
blocking crucial community rehabilitation projects. 

TRANSITION AND RECOVERY

With only a limited number of protection partners responding in 
Ma’rib, gaps across the protection response are widespread. IDP 
and migrant women and children are some of the most vulnerable, 
and the IOM response is prioritizing food, cash, livelihood, and 
referral support for these vulnerable cases through its mobile 
team and migrant response point in Al Husoon. Two community 
response teams cover 13 sites in Ma’rib, and IOM has established 
a static protection desk in Al-Jufainah IDP camp in Ma’rib city to 
serve as a resource and response point for vulnerable IDPs. 

PROTECTION
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