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The escalating violence in Ma’rib is having catastrophic impacts on communities, driving displacement and humanitarian 
needs at an unprecedented rate. The deteriorating situation is affecting humanitarian access to populations in need, while 
thousands are fleeing areas affected by fighting or fearing that fighting will progress into their districts. For nearly two years, 
IOM and partners have been sounding the alarm on this precarious situation and calling for an end to hostilities. Today, 
previously calmer areas in the governorate have become heavily affected and the rate of new and secondary displacements is 
rapidly increasing. Conflict experts continue to report increasing civilian casualties and injuries, with direct attacks on civilian 
infrastructure and with women and children among those affected. 

Since January 2020, more than 27,500 households (HH) (192,500 people) have been displaced by the conflict . Nearly half 
have been displaced this year alone, with September and October seeing the highest rate of displacement so far this year. 
Between September and November, IOM’s Displacement Tracking Matrix (DTM) estimates that nearly 5,000 HHs  (35,000 
people) were displaced by fighting in southern Ma’rib. The number of new arrivals is likely to be much higher, and IOM 
camp management and rapid response teams have launched a large-scale exercise to register new arrivals, as part of efforts 
to keep up with the rising displacement and capture all needs. With thousands reported to have also fled Sirwah, Al Jubah 
and Harib in the early days of November, the registration exercise is likely to show that an additional 2,000 HHs have been 
displaced in the first days of November alone. This would mean that since October, at least 5,000 HHs have been displaced 
into Ma’rib city and Ma’rib Al Wadi. Local authorities estimate that the number of those displaced since September could be 
as high as 8,088 HHs (54,502 individuals).
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Internally displaced persons (IDPs) are mainly fleeing 
conflict affected Rahabah, Jabal Murad, Al Jubah, Harib, 
Shabwah, Sirwah and Al Abdiyah to Ma’rib city and 
Ma’rib Al Wadi. In contrast to previous months, when 
new arrivals settled mainly with host communities, the 
majority of new arrivals this month are moving into IDP 
sites and open areas in and around Ma’rib city. In the 34 
IDP sites IOM manages in Ma’rib city and Ma’rib Al Wadi, 
more than 4,100 new arrivals have been registered and 
referred for emergency assistance. This suggests a 20 
per cent increase in site residents here. New arrivals 
are often living in inadequate living situations, including 
shelters made up of cardboard, blankets and old plastic 
sheets. IDPs need rapid assistance , shelter, food, water, 
sanitation and health services. Rising inflation has meant 
that the price of food is increasing, and IOM teams 
estimate that all new arrivals and existing IDPs require at 
least one form of assistance. 

3 Immediate assistance through the Rapid Response Mechanism, for food, hygiene kits, clothing, etc. 
4 Being confirmed through registration exercise detailed above

ADVOCACY POINTS
Maintaining the relative stability of Ma’rib is a priority and IOM is concerned about further displacement as well as 
the humanitarian impact on civilians. Those who have influence should continue to advocate against an escalation 
of hostilities. IOM echoes calls to all parties of the conflict to respect International Humanitarian Law and avoid at 
all costs the targeting of civilians.

As the displacement crisis worsens, site overcrowding, inadequate access to services and tensions within IDP communities 
is a major concern. Local authorities are seeking to open at least five new IDP sites, potentially in Al Sowayda which already 
hosts the second largest IDP site in the governorate (nearly 14,000 people), after IDPs fled eight (now closed) sites in Sirwah 
earlier this year. Sites in Al Rawdah, also in Sirwah, at the east of the lake that was formed by Ma’rib Dam and in close 
proximity of fighting since early 2021, are now also seeing thousands flee into Ma’rib city and Ma’rib Al Wadi. Approximately 
1,700HHs are reported to have left the site in early november (the site previously hosted 1,800HHs) . IDPs from these areas 
have long been concerned for their safety amid uncertainty over the shifting frontlines. 

Hostilities are likely to persist in the coming period, and IOM and partners are concerned about the impact on communities 
affected by repeated displacement, a worsening economic situation and depleting resources. Among those affected are also 
4,000 migrants stranded in Ma’rib who have now found themselves stuck in the middle of the conflict. Many are held against 
their will by smugglers and at grave risk of exploitation and abuse. Partner capacities are severely stretched, and resources are 
urgently needed to respond to the growing needs and establish sufficient contingency stock. Local authorities are appealing 
for increased support in locations like Al Abdiyah, pointing to a humanitarian disaster. 

IOM is working closely with partners and local authorities to expand the emergency response and ensure contingency 
measures are in place. As access constraints affect the delivery of assistance, IOM and partners are looking into alternative 
routes to transport critical shelter, household items and Rapid Response Mechanism (RRM) supplies. The Organization has 
provided emergency assistance in the form of RRM kits and multipurpose cash assistance to 6,580 people (940 HHs). As 
activities are rapidly scaled up, shelter and household items have been distributed to 2,730 (455 households) people and 
access to safe drinking water provided to 91,000 people. Through the IOM managed multi-sector contingency pipeline, IOM 
is deploying additional emergency shelter, water and sanitation items for distribution, recognizing that the current needs 
are overwhelming partner capacities. IOM mobile health teams and emergency health facilities are also responding to an 
increased inflow of patients, providing emergency health support for acute malnutrition, respiratory diseases and trauma 
support to more than 1,200 new arrivals in recent weeks. 

A family newly displaced by the fighting in Ma’rib takes shelter in  
a displacement site ©IOM 2021 /E. Al Oqabi
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RESPONSE HIGHLIGHTS 
IOM has a team of 21 international and 
246 national support and programme 
staff in Ma’rib as well as nearly 200 
community mobilizers and enumerators. 
The team is leading response activities, 
prioritizing critical needs assessments 
and registering newly arrived IDPs for 
assistance through the Rapid Response 
Mechanism (RRM). Together with 
local authorities, the Organization is 
coordinating response efforts in Ma’rib 
through its leadership of the CCCM 
and Health sub-national clusters, co-
leadership of the WASH sub-national 
cluster, Ma’rib-based focal point of 
the protection cluster, and as S-NFI 
Contingency Pipeline Manager.

34
IDP hosting sites benefited 
from SMC services

877 
HHs received 
MPCA assistance 

940
HHs received 
RRM kits

IDPs reached through 
hygiene promotion

12,396 

People received water

91,962

IDPs benefiting from improved 
sanitation infrastructure

7,512 
Emergency health 
consultations 

6,400
people benefiting from the 
rehabilitation of two hospitals

84,000 
Family tents 
distributed

84

Plastic sheets

19,564 453
HHs received 
NFI support 
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Newly displaced people receive emergency shelter items in Ma’rib ©IOM 2021 /E. Al Oqabi
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IOM is supporting 24,027 households in 34 IDP hosting sites, 
with regular site care, maintenance, flood and fire risk reduction 
and coordination of humanitarian response to the IDPs. Gaps in 
sites are widespread, particularly as new IDPs move into already 
crowded sites. The CCCM teams are carrying out core CCCM 
activities around risk mapping and risk mitigation; infrastructure 
upgrade; site improvements and site risk reduction; and awareness 
campaigns and community mobilization; complaint, feedback, and 
referral mechanisms especially on the needs of the new IDPs in 
need of shelter, NFI and food assistance; strengthening community 
participation; service and information mapping and responding to 
any urgent needs within the IDP sites. Since the start of 2021, 64 
fire incidents have been reported in IDP sites in Ma’rib. In October, 
6 fire incidents were recorded, the risk of fire hazards continues to 
be high amid overcrowding.

SITE CARE & SITE MAINTENANCE

RESPONSE OVERVIEW

One fixed clinic and six mobile outreach teams are covering 36 
IDP hosting sites, providing an average of 1,700 consultations per 
week. This covers only a small portion of the overall needs and 
leaves over 35 sites and 25 per cent of IDPs without sustained 
access to health services. IOM is also providing human and material 
resources in two secondary healthcare facilities in Ma’rib city to 
enable the provision of health services to IDPs, migrants and host 
communities. A While in 2018, there were 28 Health Facilities 
fully functional, 60 partially functional, and 53 nonfunctional, access 
to health services has dropped even further. There are currently 
14 fully function health facilities, 56 partially functional and 64 
nonfunctional. Five hospitals have also been destroyed by conflict. 
IOM and the Ministry of Health estimate that at least 17 primary 
and secondary health facilities are in urgent need of support to 
sustain health services. 

HEALTH

IOM is carrying out 23 community infrastructure projects in 
Ma’rib, and in October rehabilitation work at 2 health centers in 
Ma’rib City were completed, benefitting 84,000 people.

TRANSITION AND RECOVERY

With only a limited number of protection partners responding in 
Ma’rib, gaps across the protection response are widespread. IDP 
and migrant women and children are some of the most vulnerable, 
and the IOM response is prioritizing food, cash, livelihood, and 
referral support for these vulnerable cases through its mobile team 
and migrant response point in Al Husoon. 2 community response 
teams cover 13 sites in Ma’rib, and IOM established a static 
protection desk in Al-Jufinah IDP camp in Ma’rib city to serve as a 
resource and response point for vulnerable IDPs. The Organization 
has also recently established a migrant response point in Ma’rib Al 
Wadi to provide case management and health support to migrants.

PROTECTION

SNFI teams are responding to newly displaced households, working 
closely with the cluster partners to ensure needs are met. In 
October, 453 NFI kits, 84 family tents and 594 plastic sheets were 
provided to 455 displaced families in 26 IDP sites in Ma’rib and 
Al Jawf governorates. The teams are also continuing with shelter 
rehabilitation and transitional shelter activities for those living in 
protracted displacement, while initiating cash for shelter activities 
for some 1,100 households. A rapid needs assessment is ongoing 
across Ma’rib city and Masrib Al Wadi to register additional new 
IDPs for assistance.

SHELTER AND NON-FOOD ITEMS

IOM’S RESPONSE IN MA’RIB IS SUPPORTED BY

European Union

Newly displaced people man from Al Juba receives emergency cash 
assistance in Ma’rib©IOM 2021 /E. Al Oqabi

WATER, SANITATION & HYGIENE (WASH)

Around 75% of IDPs in Ma’rib are estimated to be in need of 
reliable, safe water systems, and over 80% of new arrivals lack 
access to adequate WASH services. IOM is prioritizing WASH 
assistance in 40 IDP sites, focusing on expanding water networks, 
improving waste management, providing access to emergency 
water and sanitation solutions, distributing basic and consumable 
hygiene kits combined with HP awareness sessions on COVID- 19 
and personal hygiene. IOM is also responding to the new arrivals 
of IDPs at its 40 sites providing family tanks for those who do not 
have and distributing hygiene kits for those not eligible for RRM kits.


