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IOM was active in responding to displacement caused by volcanic eruptions on Ambae island in 2018 © IOM Vanuatu

Camp Coordination and Camp
Management (CCCM) in the
South Pacific
IOM has a mandate to provide CCCM support in
natural disasters, and has adapted global best practice around displacement management to fit Vanuatu context and challenges.
Focus on five activities central to effective displacement management:
Information management
Coordination of service provision
Community mobilization
Site risk reduction
Identification of durable solutions
Working together with government and national
actors at three levels:
Mainstreaming displacement in national policy
and legislation
National and provincial support in coordination
of evacuations
On the ground response and capacity building
for government, NGOs and communities responding to displacement.
In all activities, IOM aims to build capacity of national authorities and ensure its priorities are
aligned with those of relevant ministries through
formal trainings, staff secondments, and integrated
teams of Government of Vanuatu and IOM staff at
field-level.
Mainstreaming key local issues in displacement
management:
Protection and women’s empowerment
Disaster Risk Reduction and preparedness
Environmental protection

Vanuatu Displacement Context
DISASTER RISK PROFILE
Vanuatu is consistently ranked among the most at-risk countries in the
world to natural disasters. It’s some 270,000 people spread across 83 islands are exposed to cyclone, tsunami, volcanic eruptions, earthquakes,
mudslides, flooding and drought. As the frequency and intensity of extreme
weather events increases due to climate-change, Vanuatu recognizes this
as a primary threat to their national security and development.
Response to natural disasters and displacement is coordinated by the National Disaster Management Office (NDMO) NDMO with support from provincial and community Climate Change and Disaster Committees (PDCCCs
and CDCCCs).
The triggers of displacement in Vanuatu are varied including natural disaster, climate change, and development-induced displacement. Likewise, NiVanuatu people facing displacement settle in different types of settings,
dictated often by type and longevity of disaster, family ties and availability
of adequate shelter.
IOM works with NDMO to develop targeted management approaches,
tools and training for evacuation centers, informal settlements, planned
relocation or “second home sites” as well as for evacuees living with host
communities.

VANUATU DISPLACEMENT POLICY
IOM supported the Government of Vanuatu to draft the first ever National Policy
on Climate Change and Disaster-Induced
Displacement, adopted in September
2018. Informed by extensive community
consultations, and government and stakeholder dialogue, the Policy recognizes the
myriad challenges facing Vanuatu and
other Pacific states, and presents a framework for government to respond proactively.

Over the next two years, IOM Vanuatu
will be supporting various ministries in
implementing their commitments under
the Policy, including supporting NDMO to
draft Guidelines on Planned Relocation.

Mainstreaming Gender and Protection in Vanuatu Displacement Management
Effective displacement management allows for better coordinated response which acknowledges the heightened vulnerability of women, girls and people with disabilities during displacement, including increasing risk of gender-based violence. Site managers are trained on
safe identification and referrals, protection-focused site planning and risk reduction, community mobilization and participation, and are given tools such as information boards to allow for
better communication with communities.
IOM and NDMO coordinate closely with the Vanuatu Department of Women’s Affairs-led
Gender and Protection Cluster to ensure data collected through displacement tracking includes age and gender breakdowns, family composition, special needs and vulnerabilities.

Evacuation Center Management
and Coordination

Vanuatu Displacement Tracking Matrix

Using global DTM tools and methodologies, adapted to Vanuatu context
and needs of government, humanitarian responder and communities, IOM
IOM’s Global Mandate Fit for Local Context
supports NDMO to improve capacities in displacement tracking before,
As co-lead of the Evacuation Centers and Site Man- during and after disaster:
agement Working Group, IOM works side-by-side
Rapid registration of evacuees and
with NDMO to ensure international standards are
displacement sites to better manage
and coordinate service provision;
met during disasters through:
Flow monitoring to track returns and
Design and role out of contextualized 3-day Evacmovement of affected communities to
uation Center Site Manager Training and Training
inform response;
of Trainers (ToT) modules for first responders
Intentions surveys of displaced comaccredited by NDMO;
munities to enable mid-long term response and recovery planning ;
Coordination of partners carrying out Evacuation
GIS mapping of affected areas and
Center assessments based on NDMO guidelines
critical services
including maintaining national level database of
Drone footage to monitor impacts
evacuation centers and harmonized online asand
displacement of communities in
sessment (kobo) tool;
inaccessible areas.
Development of practical tools for evacuation
IOM works with NDMO to ensure all DTM
center managers, informal site representatives
tools are coordinated with relevant government departments including
and partners working in displacement settings
the National Statistics Office, Provincial Authorities and Civil Registry. Data
including ToR for site managers and committees,
collection and verification exercises are carried out through existing proa site-level weekly checklist, service mapping
vincial and national government reporting structures, and are designed to
and distributions tracking tools;
complement census data and civil registry activities rather than operate in
On-site coordination and displacement tracking
parallel.
during disaster and monitoring of service proviTo ensure effectiveness and sustainability of the DTM as a national system,
sion and reporting gaps to sector partners.
IOM carries out trainings on data collection principles and the DTM tools
for national and provincial government staff, Red Cross and NGO staff and
CDCCC members. This helps to ensure tools are harmonized and enumerators are trained prior to disasters, so data collected can be more easily
analyzed and disseminated for better-informed response.

Environmental Impact of Displacement
In partnership with UN Environment,
NDMO, and the Department of Environmental Protection (DEPC) of Vanuatu, IOM designed and carried out
training reaching 94 participants on
tracking and mitigating the environmental impacts observed during displacement.
CCCM Training Santo—October 2018 © IOM Vanuatu

IOM’s response to displacement in Vanuatu is funded by
New Zealand Ministry of Foreign & Trade (MFAT)
With support of:

This training was based on field work
at community level to record best
practice and traditional knowledge
around natural resource management and helped to inform revisions
to displacement-related guidelines to
include environmental protection.
Drone footage from Maewo © IOM Vanuatu
For more detail on Displacement Management in Vanuatu, e-mail IOM Vanuatu or IOM
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